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Universitatea de Stat de Medicind si Farmacie ,Nicolae Testemitanu” din Republica Moldova (in continuare
Universitatea) - {si asuma misiunea de a oferi servicii la cel mai inalt nivel in domeniul educatiei, cercetérii, asistentei
medicale si formdrii profesionale pe parcursul intregii vieti, manifestind o preocupare continud pentru
asigurarea calitatii si promovarea valorilor nationale in contextul globalizérii §i a experientei acumulate pe durata
pandemiei COVID-19.

Universitatea tinde s& se mentind 1n topul institutiilor de Invatamant superior din Republica Moldova prin calitate,
excelenta, accesibilitate si colaborare in realizarea obiectivelor generale In urmatoarele domenii strategice:

L. Activitatea didactica educationala
Imbunatatirea, modernizarea si cresterea calitdtii procesului educational la toate nivelurile de studii prin mentinerea si
dezvoltarea ofertei educationale, reconfigurarea instruirii din perspectiva formarii de competente si sporirea

atractivititii si competitivitatii atat la nivel national, cét si in context european.

IL Cercetarea, inovarea si transferul tehnologic
Armonizarea domeniului cercetare si inovare cu cerintele contemporane la capitolele: organizare, infrastructura,
procese de management al cercetdrii i cercetare propriu-zisé, precum si asigurarea competitivitatii Universitétii in plan
national si international, consolidarea acesteia ca institutie in care educatia medicala se realizeaza prin cercetare, iar
nivelul cercetdrilor in domeniul sdnatétii si medicinei corespunde rigorilor europene, subdiviziunile de cercetare fiind

parte din retelele regionale si internationale de valori stiintifice si transfer tehnologic.

II1. Activitatea clinica
Dezvoltarea unui parteneriat eficient cu institutiile medico-sanitare publice in care sunt amplasate bazele clinice
universitare, unde se desfasoard activitatea clinica.

IV. Internationalizarea
Fortificarea cooperdrii internationale in domeniile activitatii didactice, cercetérii stiintifice, mobilitatii academice,
recrutdrii cetdtenilor straini la studii si credrii parteneriatelor cu universitatile si institutiile de profil din straintate, care
colaboreazd cu cadre didactice din Universitate, inclusiv din diaspora, precum si Alumni care isi desfasoard activitatea
peste hotare.

V. Studentii si responsabilitatea sociala
Asigurarea comunicérii permanente cu studentii, medicii-rezidenti si organizatiile acestora la nivel de Universitate,
programe europene, precum si incurajarea opiniilor studentilor si sprijinirea participarii acestora la dialogul national si
european prin intermediul Asociatiei Studentilor si Rezidentilor in Medicina.

VI Resursele umane
Mentinerea si dezvoltarea personalului universitar, capabil sd asigure realizarea sarcinilor si obiectivelor institutionale
in baza unui management durabil de motivare a performantei profesionale, orientat spre calitatea serviciilor.

VIL Managementul resurselor financiare
Asigurarea unui echilibru financiar care si permitd acoperirea costurilor pentru buna functionare a Universititii si
investitii pentru dezvoltarea si modernizarea USMF ,,Nicolae Testemitanu”.

VIII. Informatizarea
Dezvoltarea continud a infrastructurii universitare TIC, care s sustin calitatea, performanta si excelenta in activitatea
didacticd si de cercetare.

IX. Comunicarea, promovarea si vizibilitatea institutionali
Dezvoltarea imaginii USMF Nicolae Testemitanu la nivel national si international prin eficientizarea comunicarii
interne si externe, prin promovarea rezultatelor activitatii si a performantelor 1inregistrate si sporirea vizibilitatii
institutionale.

Obiectivele generale stau la baza obiectivelor specifice ale domeniilor si a indicatorilor de performanta, incluse
in Programul de implementare a Planului Strategic.

Aceste obiective se realizeazd prin aplicarea si mentinerea unui sistem de management al calititii la nivel
institutional, proiectat si documentat in conformitate cu prevederile standardului international SM SR EN [SO
9001:2015.

Sistemul de management al calitatii este monitorizat prin audit intern si extern, evaluat periodic si raportat la
sedintele Senatului, Consiliului de administratie, Consiliului de Management al Calititii, consiliilor facultitilor.

Rectorul Universitatii isi exprima angajamentul total pentru-fmbunatatirea continud a activitatilor si a sistemului
de management al calitatii.

Intreaga comunitate universitard este incuraja
profesionale.
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[TOJIMTUKE B OBJIACTU KAUECTBA

['ocynapcTBeHHbI yHUBEpCUTET MeAMUMHbl W (apmauun uM. Hukonae Tectemuuany Oeper Ha cebs obs3arenbcTBa
MPENOCTaBIATh HA CAMOM BbICOKOM YPOBHE YCJIyrn B 00JacTd 00pa3oBaHusl, HAay4HbIX MCCIAEAOBaHUH, MEIULMHCKOM
MOMOLLH, HEIIPEPBIBHOIO MOBBILIEHHUS NMPO(ecCHOHANIBHON KBanH(pHKauun Bpadell U papManeBTOB, NPOSIBIIss MOCTOSHHYO
3a00Ty MO MNOJJEPXAHMIO BBICOKMX CTaHJAPTOB KAuecTBa, a TakXKe B INPOABUKEHWM HALMOHAILHBIX LEHHOCTEH B
COBPEMEHHBIX YCIIOBUSX I100anu3aliy 1 HaBbIKOB, MOMyUYeHHbIX BO BpeMs nanaemun COVID-19.

VHUBEPCUTET CTPEMUTCS COXPAHUTh JIMJUPYIOLIKME MO3ULKKI CPely BbICLIMX y4eOHbIX 3aBeaeHui PecrnyOnuku Mososa 3a
CUeT BbICOKOro kauecTBa, 3(P(EeKTUBHOCTH, JOCTYMHOCTH M COTPYJHUYECTBA B JOCTHXKEHUM Lieneil B CleIyroLKX
CTpaTeruueckux 00aacTsx:

I. Oo6pasoBaTejbHbBII ponece
MounepHusanus, yny4lleHUe ¥ MOBbILEHME KauecTBa 00pa30BaTENbHOrO Npoliecca Ha BCEX YPOBHAX OOy4YEHUs MyTem
COXPaHEHUsl, COBEPLUEHCTBOBAHUS M Pa3BUTHsSI y4eOHbIX MPOrpaMM B LEJSIX MOJATOTOBKM KOMIETEHTHBIX CMELHaMCTOB,
TIOBBILIEHHUS MPECTHXKHOCTH ¥ KOHKYPEHTOCIIOCOOHOCTH Ha HALIMOHANBbHOM U €BPOMEHCKOM YPOBHSX.

IL. Uccnenoanusi, THHOBALIMH H Nepe/iaua TEXHOJIOTHi
["apMoHun3auus o6nacTd MCCEAOBaHMIT W MHHOBAllMM C COBPEMEHHBIMH TpeOOBaHUSMHU [0 pasesiaM: OpraHu3allus,
MHQPacTPyKTypa, MpoLecchl YMpaBleHUS! UCCIENOBAHUSIMU W HEMOCPEJCTBEHHO MHCCIENOBaHUS, & TaKKe obecreueHue
KOHKYPEHTOCIIOCOOHOCTH YHUBEPCUTETa Ha HALIMOHANLHOM U MEXIYHAPOJHOM YPOBHSX, €r0 YKpeIieHHe Kak YupeskaeHus.,
B KOTOPOM MEIMLMHCKOe OOyueHHe pealin3yercs uepe3 HayuHble HCCIEAOBaHMS U YPOBEHb KCCIENOBaHUN B 00nacTu
OXpaHbl 30pPOBbsl COOTBETCTBYET EBPOMNEICKUM TPpeOOBaHUSIM, a HAYUHbIE MOAPA3AENeHUs SBISIFOTCS YACThIO HALIMOHAILHOM!
¥ MEXIYHApOJHON CeTn UCCIEeN0BaHU| U Nepefadn TEXHOJIOIUH.

11, Kanunnueckast 1eATeJNbHOCTH
PasButre 3pexTUBHOrO COTpyAHUUECTBA C FOCYNAPCTBEHHBIMU YUPEKASHUAMMU, SBISIIOLUMXCS 6a3aMu yHUBEPCUTETCKUX
KJINHUK, B KOTOPbIX OCYLLECTBJISIETCS KIMHUYECKAS AEATEIbHOCTb.

IV. HuTepHanmoHam3anus
VkpenieHue MeXIyHapoAHOH KoonepauuMu B obyactd 00pa3oBaHUsi, HAyuHbIX HWCCJIENOBAHUM, aKageMUYecKoi
MOOUJIbHOCTH, Habopa Ha yueOy WHOCTPaHHBIX Ipa)kaaH U CO3/laHusl MapTHepcTBa ¢ NPOQUIIbHBIMUA 3apyOesKHbIMU
YHMBEPCUTETAMU M YYPEXKIAEHMsIMM, BKJIOYas [MACIOpy, COTPYIHUYAIOLLYID C [PernoAaBaTejbCKUM COCTaBOM
YHuBepcHTETa, & TAKXKE C BBIMYCKHUKAMU, PAOOTAIOLIUME 32 PYyOEIKOM.

V. C'l‘yllell"l‘l)l H conMaJbHasA OTBETCTBEHHOCTH
ObecneyeHne MOCTOSHHOM CBSI3U CO CTYAGHTAMH, BpauaMu-pe3uIeHTaMH U UX OpraHu3alisMid Ha YPOBHE YHHUBEPCHUTETA,
€BPONENCKUMU MPOrpaMMaMH, a TaKKe MOOLIPEHUE MHEHMSI CTYASHTOB M MOAAEPIKKA MX ydyacTHsl B HAIMOHAILHOM K
€BpONelickoM Juanore yepe3 AcCoLMalrio CTYICHTOB U PE3UICHTOB B MEJULIMHE.

VI Kapapossble pecypesbi
[Topnepxkanue u pasBuTHE NepcoHana YHUBEPCUTETA, CIOCOOHOrO 00ECneUnTh BhIMOJHEHHE MHCTUTYLIMOHANLHBIX 3a4a4 1
Lesiell Ha OCHOBE YCTOMYMBOrO yNpaBsJieHHUs AJis MOTHUBALMKM NMPO(EeCcCHOHANBHOM AESTENbHOCTH, HALIEIEHHON Ha Ka4ecTBO
YCIIYT.

VII. Ynpasienue pUHAHCOBBIMH pecypcaMu
OGecneuenne (uHaHCOBOH CTAGMILHOCTH, KOTOPasi MO3BOJMT MOKPBITH PAacXolbl HA YCMELHOe (YHKLMOHUPOBAHHE
YHUBEPCHUTETA U UHBECTULIMM MO €r0 Pa3sBUTHIO U MOJIECPHHU3ALIMH.

VIII. Wndopmarusanus
[locTosiHHOE  pa3BUTHE YHUBEPCUTETCKOH MH(OPACTPYKTYpbl HH(POPMALMOHHBIX TEXHOJOTKH, KOTOpoe o0becrneyuT
nojiepikaHe KauecTsa, pe3ynbTaTHBHOCTH U 3()(EKTHBHOCTH B 00pa30BaTENILHOMN 1 HCCIIEN0BATENLCKON JESTENbHOCTH.

IX. KOMMyHHKﬂlIHﬂ, IPOABH}KEHHNE H HHCTHTYHHOHAJABHOEC BUIHMOCTH
[loBbllieHKe npecTHka YHUBEPCUTETA HA HALMOHAIBHOM U MEXAYHApOJAHOM YPOBHE uepe3 MoBbleHHe 3((EKTUBHOCTH
BHYTPEHHUX W BHELUHMX CBf3eH, 4epe3 MHOOPMUpPOBAHME O pe3ylbTarax JAesTeSbHOCTH U IPOABIDKEHMS HMMUIXKA
YUPEXKICHHUS.

Crparernyeckue Leu Jiexar B OCHOBE KOHKPETHBIX 33/1a4 10 06JIaCTSIM U MOKa3aTeNsM pe3ybTaTUBHOCTH, BKIIOUEHHbIM B
[Tporpammy no BHeapeHuto CTpaTerniyeckoro mniaHa.

OTtu uenu OyAyT AOCTUTHYTHI MyTeM BHEAPEHUs U MOUIEP)KaHHsl HA YPOBHE BCEro YHUBEPCUTETA CUCTEMbl MEHEIKMEHTA
KauecTBa, pa3paboTaHHON U JOKYMEHTHPOBAHHOM B COOTBETCTBHH C MOJOXKESHUSIMU MEXILYHApOAHOro cTanaapta SM SR EN
ISO 9001: 2015.

Cucrema MeHE/DKMEHTa KayecTBa MpPOBEPSIETCS TOCPEACTBOM BHYTPEHHMX WM BHELIHMX ayJWTOB, MEPUOAMYECKHU
OCYLIECTBIIIEMBIX, O Pe3yJibTaTaX KOTOPbIX MH(popMupyroTes C ¢ JMUHUCTPATUBHBINA coBeT, COBET Mo
yIpaBjeHuto kauyecTBoM, CoBeThl (hakybTeTOB. :

Pextop VHuBepcuTeTa BbIpaXAET CBOIO MOJHYIO MPUBES THANOCTOSHRRMY BHENIPEHUIO U COBEPLICHCTBOBAHMIO
CHCTEMbl MEHEPKMEHTA KauecTBa. ol

Bcem coTpynuukam pexomeHjlyetcsi B3sTh Ha ceOs OTHREATBelihTh ," YOTOSIHHOE TMOBBLILLIEHUE Ka4yeCTBO B CBOEH
JIeSITEeIbHOCTH. AN
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Nicolae Testemitanu State University of Medicine and Pharmacy of the Republic of Moldova (hereinafter the
University) commits itself to providing excellent services in the field of education, research, health care and
continuing professional development, showing permanent concern for quality assurance and the promotion of
national values in the context of globalization and the experience gained during the COVID-19 pandemic.

The University tends to remain one of the top higher education institutions of the Republic of Moldova through
quality, excellence, accessibility and collaboration in achieving its general objectives in the following strategic
areas:

I. Educational Didactic Activity
Improving, modernizing and enhancing the quality of the teaching process at all levels of education by
maintaining and developing the educational offer, reconfiguring training from the perspective of skills training,
and increasing the attractiveness and competitiveness both nationally and in the European context.

IL. Research, Innovation and Technology Transfer
Aligning research and innovation with the contemporary requirements in terms of: organization, infrastructure,
research management processes and research itself, as well as ensuring the University’s competitiveness
nationally and internationally, consolidating it as an institution where medical education is achieved through
research, and the level of research in the field of health and medicine corresponds to European rigors, its research
subdivisions being part of the regional and international networks of scientific values and technology transfer.

I1I. Clinical Activity
Developing an effective partnership with the public health institutions that host the University’s clinical bases
where the clinical activity takes place.

Iv. Internationalization
Strengthening the international cooperation in the fields of didactic activity, scientific research, academic
mobility, recruitment of foreign nationals to studies and creating partnerships with foreign universities and
institutions, including from the diaspora, which collaborate with the University academic staff as well as alumni
working abroad.

V. Students and Social Responsibility
Ensuring permanent communication with students, resident doctors and their organizations at University level,
under European programs, as well as encouraging students’ opinions and supporting their participation in the
national and European dialogue through the Association of Medical Students and Residents.

VI. Human Resources
Retaining and developing the university staff able to ensure the achievement of institutional tasks and objectives
through sustainable management oriented towards the quality of services and professional performance
motivation.

VII.  Financial Resources Management
Ensuring a financial balance that would cover the costs for the proper functioning of the University and the
investments for its development and modernization.

VIII. Informatization
Continuous development of the institutional ICT infrastructure, which would support quality, performance and
excellence in teaching activity and research.

IX. Communication, Promotion and Institutional Visibility
Developing the image of Nicolae Testemitanu University at national and international level by streamlining the
internal and external communication, by promoting the results of activity and registered progresses and by
increasing the institutional visibility.

The general objectives serve as basis of the specific objectives of all areas and performance indicators included
in the Strategic Plan Implementation Program.
These objectives are achieved by applying and maintaining a quality management system at the university level,

which has been designed and documented in accordance with the provisions of the international standard SM
SR EN ISO 9001: 2015.

councils.

The Rector of the University affirms his full commi
and quality management system.
The entire university community is encouraged to thl&
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