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ABBREVIATIONS

SUMPhH — State University of Medicine and Pharmacy
UCSMT — University Center for Simulation in Medical Training
MD in biology

MD in medicine
MD in pedagogy
MD in philosophy
MD in pharmacy
PhD in medicine
MD in chemistry

AAC
AD
AMD
AP
AS
AS
AS RM
ASRM
BUS
CISD
CMC
CPCPG
CQASPA
DCPR
DCTM
DDAM
DEBF
DIA
DIREI
DITC
DSMT
ECTS
EP
EQF
EU
FC
GD

HI
HRD
IT

LD
MB
ME
MECR
MESF
MH
MHLSP
NAAA
NAQAFER
NMIA
NQF

— Academic Assessment Centre

— Accountancy Department

— Assets Management Department

— academic positions

— academic staff

— academic staff

— Academy of Sciences of the Republic of Moldova

— Association of Students and Residents in Medicine

— Bureau of University Senate

— Council for Institutional Strategic Development

— Clinical Management Center

— Centre for Psychology Consulting and Professional Guidance
— Commission for Quality Assurance and Study program Assessment
— Department of Communications and Public Relations

— Department of Continuing Training in Medicine

— Department of Didactics and Academic Management

— Department of Economics, Budget and Finance

— Internal Audit Department

— Department of International Relations and European Integration
— Department of Information Technology and Communication
— Doctoral School in Medical Training

— European Credit Transfer and Accumulation System

— Educational Program

— European Qualification Framework

— European Union

— Faculty Council

— Government Decision

— Healthcare Institutions

— Human Resources Department

— information technology

— Legal Department

— Management Board

— Ministry of Education

— Ministry of Education, Culture and Research

— medical education support funds

— Ministry of Health

— Ministry of Health, Labour and Social Protection

— National Agency for Accreditation and Attestation

— National Agency for Quality Assurance in the Field of Education and Research
— National Medical Insurance Agency

— National Qualification Framework
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— Professional competences

QF-EHEA  — Pamku kBanudukanuii EBpornelickoro mpocTpaHcTBa BBICIIETO 00pa30BaHUS
QMB — Quality Management Board

RM — the Republic of Moldova

RTP — Research and teaching positions

RW — Research Work

SC — Scientific Council

SC — Specialty Commission

SD — Science Department

SP — Study Plan

SPD — Study Program on Discipline

STS — Self-training of students

TC — Transversal competences

TP — Teaching positions

TS — Teaching staff

UCPM — University Clinics for Primary Medicine

ubDC — University Dental Clinics

UFA — University Francophone Agency

UIMS — University Informational Management System
UMPh — University of Medicine and Pharmacy "G.T. Popa ", lasi, Romania
UQMS — University Quality Management System

uUs — University Senate

WHO — World Health Organization
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The report was prepared by the Steering Committee and the following working group:

Olga Chernetchi - Chairman, PhD, Professor, First Vice-Rector, Vice-Rector for Didactic Activity.
Silvia Stratulat - Deputy Chairman, Head of Department of Didactics, MD, Associate Professor

Members of the Steering Committee:
. Olga Tagadiuc, PhD, Professor, Vice-Rector for Doctoral Studies, Director of the Doctoral School in

Medical Sciences;

. Igor Chemortan, Vice-Rector for Quality and Academic Assessment, MD in Biology, Associate

Professor, Head of Department of Molecular Biology and Genetics;

. Adauji Stela, head of the Unit of Academic Quality Management, MD in Pharmacy, associate

professor of the Department of Social Pharmacy "V. Procopishin *;
Placinta Gheorghe, Dean of the Faculty of Medicine No. 1, PhD, Associate Professor;
Olga lurco, Head of Internal Audit Department.

Members of the Commission:

Evgenii Gutu, Vice-Rector for International Relations, PhD, Professor, Head of Department of
General Surgery - Semiology No. 3;

Emil Ceban, Vice-Rector for Clinical Work, Ph.D., Professor of the Department of Urology and
Nephrology;

Serghei Suman, Vice-Rector for Social Issues and Educational Work, PhD, Professor of the
Department of Topographical Anatomy and Operative Surgery;

Kravet Victoria, Vice-Rector for Finance and Administration;

. Sergiu Ciobanu, dean of the Faculty of Dentistry, MD in Chemistry, professor, head. Department of

Odontology, Paradontology and Oral Pathology;

. Nicolae Ciobanu, Dean of the Faculty of Pharmacy, MD in Pharmacy, Associate Professor,

Department of Medicine Technology;

Liviu Grib, Dean of the Faculty of Residency, PhD, Professor of the Department of Cardiology;
Didina Nistreanu, Scientific Secretary of the Senate, MD in Philosophy, Associate Professor of the
Department of Philosophy and Bioethics;

. Oleg Galbur, Head of Department of Human Resources, MD, Associate Professor, Department of

Pathophysiology and Clinical Pathophysiology;

Badan Vladislav, Head of the Department of Continuing Education;

Evelina Gherghelegiu, head of Department of International Relations and European Integration, MD,
Associate Professor of the Department of Neurology No.1;

Silvia Ciubrei, Head of Department of Communications and Public Relations;

Tatiana Novac, Doctor of Law, Head of Legal department;

Elena Raevschi, MD, Associate Professor, Head of Department of Social Medicine and Medical
Management;

Gennadii Curocichin, PhD, Professor, Head. Department of Family Medicine;

Vitalii Ojovan, Doctor of Philosophy, Professor, Head of Department of Philosophy and Bioethics;
Livia Uncu, MD in Pharmacy, Associate Professor, Department of Pharmaceutical and Toxicological
Chemistry;

Virginia Salaru, MD, Associate Professor, Department of Family Medicine;

Angela Cazacu-Stratu, MD, Associate Professor of the Department of Hygiene;

Valentina Vorojbit, MD, associate professor of the Department of Microbiology;

Stela Cojocaru, MD, Associate Professor, Department of Infectious Diseases;

Marin Vozian, MD, Associate Professor, Department of Surgery No. 1 “N. Anestiadi”;

Gheorghe Harea, MD, associate professor of the Department of Gastroenterology;

Inna Pogonea, MD, Associate Professor, Department of Pharmacology and Clinical Pharmacology;
Andrei Romancenko, Director of the University Center for Simulation in Medical Education;
Liubovi Karnaeva, Director of the Scientific Medical Library;

Svetlana Lupasco, Chief Economist;

Victor Stasiuc, Deputy-Chief Economist;

Gabriel Russu, head of Department of Information Technology;

Cernitanu Mariana, MD, Associate Professor of the Department of Management and Psychology;
Gheorghe Buruiana, Chairman of the Association of Students and Residents in Medicine;
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INTRODUCTION

The purpose of the self-assessment is to establish the compliance of comprehensive activities of
Nicolae Testemitanu State University of Medicine and Pharmacy of the Republic of Moldova
(SUMPh) with international standards for accreditation of medical education institutions of the
IAAR abroad (based on the WFME/AMSE) to improve the quality of educational services and
curricula, management of the University, as well as the qualifications of graduates.

The self-assessment was carried out on the basis of the order of the Rector of the SUMPh No. 91-
A of March 22, 2019 “On conducting a self-assessment procedure and preparing a self-assessment
report during institutional international accreditation according to the guidelines of the IAAR
(WFME/AMSE)”.

The institutional self-assessment procedure was conducted in the period from 03/28/2019 to
04/26/2019 in accordance with existing regulations and guidelines.

Counselling of the University team on self-assessment and report preparation was held at the
training seminar “Formation of an internal system for assessing the quality of education” on March
27, 2019. The seminar, which was attended by 20 people, was conducted by the IAAR expert, B.
Turdaliyeva, MD, Academician of APMRK.

During the period of the self-assessment process for international institutional accreditation, the
University team, led by the working group on the preparation of the report, carried out work on
collecting and analyzing materials characterizing the comprehensive activities of the University over
the past 5 years (2014-2018).

The result of the work on the self-assessment of educational and methodical, scientific, clinical
activities, the potential of the faculty, research, qualifications of graduates of this educational
institution, as well as the state of the material and technical base of the SUMPh, led to a conclusion
about the positive dynamics of the University and good performance in all activities.

The institutional self-assessment process according to the standards of international accreditation
of medical education institutions of the IAAR abroad (based on WFME / AMSE), had a positive
impact on the University comprehensive activities, as the strong and weak points in the
implementation of the tasks defined by the University Development Strategy were highlighted. The
legal and regulatory framework was updated, the inventory was taken and material resources were
redistributed to support the educational and research activities of the SUMPh, the information system
was updated, etc.

The self-assessment procedure rallied the University team and increased responsibility for the
results and outcomes of the accreditation process.

Public institution Nicolae Testemitanu State University of medicine and Pharmacy of the
Republic of Moldova is the only university in the country that provides higher medical and
pharmaceutical education, trains specialists for the health system of the country, and carries out
scientific and clinical activities (Note 0.01).

The founder of the University is the Ministry of Health, Labor and Social Protection. In
educational and scientific terms, the activities of the University are subordinate to the Ministry of
Education, Culture and Research of the Republic of Moldova.

The SUMPh is a successor of the Chisinau Medical Institute, founded in October 1945 as a result of
the transfer to Chisinau of the Medical Institute of Kislovodsk, created during World War 11 on the basis
of the potential of the 1st, 2nd and Pediatric Institutes of Leningrad, evacuated during the World War I1.

The basis for the transfer was the Resolution of the Council of People's Commissars No. 12835 of
August 28, 1945 and the Order of the Deputy Chairman of the Committee on Higher School and
National Commissariat for Health of the USSR No. 427/699 of August 31, 1945 on transferring
Kislovodsk Medical Institute to Chisinau and renaming it the Chisinau State Medical Institute.

The Institute began its activities with a single Faculty of Medicine, in 32 departments of which
about 1,000 students studied and 20 PhD and 23 candidates of science worked.

Based on the growing needs of health care personnel, other faculties were later established:
Pediatrics (1954), Dentistry (1959), Continuing Education of physicians (1962), Preventive Medicine
(1963) and Pharmacy (1964). In 1965, the Institute was awarded the 1st category and began the
implementation of postgraduate education through undergraduate internship and internship.
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In 1990, the Institute was named after Nicolae Testemitanu - an outstanding figure of public
health, a scientist, minister of health and the rector of the institute.

In 1996, based on Government Decree No. 705, an educational institution was reorganized into
Nicolae Testemitanu State University of Medicine and Pharmacy.

In 1991, the University introduced a new form of post-university education through residency,
which, according to the Education Law of 1995 (Article 28" p. 4), became compulsory for all
graduates of medical schools.

The new Human Resources Strategy of the Ministry of Health and European requirements for
medical education led to the closure of the Pediatric Faculty and the merger of the Faculty of
Preventive Medicine and Medicine in 1999.

Currently, the University has two faculties of Medicine (for national and foreign students), faculty
of Dentistry, faculty of Pharmacy, faculty of Residency and the Department of Continuing Medical
Education.

In 2007, the State University of Medicine and Pharmacy was registered as a public institution with
an unlimited period of activity by the State Registration Chamber of the Republic of Moldova (MD
series No. 062700).

The basic documents constituting the legal framework for the activities of the university are: the
Constitution of the Republic of Moldova; Education Code of the Republic of Moldova No. 152 of
July 17, 2014; GD of RM Ne 1006 of 10/27/2010 on the Approval of the Program of development of
medical and pharmaceutical education in the Republic of Moldova for the period 2012-2020;
Development Strategy of Nicolae Testemitanu State University of Medicine and Pharmacy for the
period 2011-2020; GD of RM No. 482 of 06/28/2017 approving the List of areas of vocational
training and specialties in higher education; Order of the Ministry of Health of the Republic of
Moldova No. 175 of December 23, 2015 on the approval of the List of specialties for post-graduate
education through residency; University Charter.

During the long-term activities of the University, a lot of work has been done on the formation of
the regulatory framework, on the implementation of the principles and mechanisms of collegial
management (Council for Institutional Strategic Development, Internal Audit Department, University
Commission on the Ethics). Annual action plans were developed to implement the University
strategy, plans and reports of the quality assurance system. The quality of the educational process
was improved through the development and implementation of the Center for Academic Assessment,
the Center for Psychological Counseling and Career Guidance, the University Management
Information System (UMIS), teaching and assessment platforms Test-editor and MOODLE,
computer testing classes, the University Center for Simulation Training in Medicine.

The University provides all levels of university and postgraduate education:

language training (pre-university education for foreign students);

cycle I licensing (Optometry and General nursing)

integrated higher education (Medicine and Preventive Medicine - 6 years of study; Dentistry and

Pharmacy — 5 years of study);

doctoral studies — 48 doctoral programs;

residency with a duration of 2-5 years with the aim of compulsory professional training of

doctors and pharmacists in 63 specialties;

continuing medical training in the field of medicine and pharmacy according to 256 programs.
On 01.03.2019, 5959 students, 1352 resident doctors, 22 clinical residents, including 2477 foreign
students from 32 countries (Israel, India, USA, Romania, Turkey, Russia, etc.) were trained at the
University.

In 75 educational departments, 19 laboratories and 5 Centers educational, scientific and medical
activities are carried out by 872 employees, including 6 academicians and 6 corresponding members
of the ASM, 135 PhD and 431 doctors of science. Training and support staff makes 156 people. 449
lecturers, associate professors and professors are certified in knowledge of foreign languages (levels
C1, C2, B2).

The development of practical skills and clinical activities are carried out in university clinics
located in republican, municipal and district medical institutions (GD no. 42 dated January 12, 2006).

The SUMPh is the founder of two public health facilities - the University Clinic of Primary Care
and the University Dental Clinic providing medical services to the population. At the same time, the

AN N NE NN
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University is the founder of the Rehabilitation Center, the Pharmaceutical Center, which includes a
pharmacy and the Center for the cultivation of medicinal plants.

Currently, the university cooperates with 90 medical universities, faculties and centers from more
than 27 countries. The university’s partners in the field of medical education, science and clinical
activities are medical universities and research centers in different countries: France, Romania,
Belgium, the Netherlands, Bulgaria, Russia, Belarus, Poland, Turkey, Italy, Ukraine, Germany, USA,
Jordan, Switzerland, Morocco, Kazakhstan, Latvia, Georgia, Japan, Lithuania, etc.

The SUMPh actively participates in projects funded by the FP7, Horizon 2020, EPLUS and 3HP
European Commission programs, being a partner in EECAIlink projects (FP7-HEALTH-2007-B),
ESPOIR (FP7-HEALTH-2011), Introducing Problem Based Learning in Moldova Toward Enhancing
Students’ Competitiveness (EAC-A04-2014; EPLUS), EFF-A05-2017; EPLUS; RECOVER-E (H2020-
SC1-2017) RTD) and InfAct (HP-JA-2017; 3HP). The University academic staff are experts and
representatives of the Republic in the Horizon 2020 SC1Health, Demographic Change and Wellbeing
Committees, the ICPerMed international consortium for personalized medicine.

In 2019, the Republic of Moldova became a full member of the ICGEB (International Center for
Genetic Engineering and Biotechnology), a research organization established and operating under the
auspices of the United Nations, upon the initiative of the SUMPh.

From year to year the number of publications of the University staff published and cited in
international scientific databases (ISI, SCOPUS, etc.) is growing. Thus, the number of publications
in journals with ISI impact factor increased from 34 in 2017 to 46 in 2018, and those cited in the
SCOPUS database from 15 in 2017 to 19 in 2018.

The university is the founder of 2 scientific journals: “The Moldovan Medical Journal” and “The
Medical Journal of Health Sciences’ and the university newspaper “Medicus”.

Nicolae Testemitanu SUMPh is included in the WHO Avicenna Medical School Directory. It is
also a member of the European Medical Education Association (AMEE) since 2011, the Association
for the Study of Medical Education (AMSE) since 2013, the International Association of Universities
(IAU) since 2012, the University Agency of French-speaking countries (AUF) since 1997.,
International Conference of Deans of French-speaking Medical Faculties (CIDMEF) since 2005.

The quality management system is a part of the University management system aimed at achieving
results related to quality objectives, to meet the needs, expectations and requirements of interested parties.

The quality assurance policy is set out in the Declaration of the Rector DPCA 5.2.1, updated on
April 26, 2019, the provisions of which are brought to the attention of all employees.

In N. Testemitanu SUMPh the quality assurance system was introduced in 2008 in accordance
with 1SO 9001: 2008, certified by AJA REGISTRARS (Romania). In October 2016, the University
successfully passed a certification audit by CERTIND (Romania), as a result of which a quality
certificate for compliance with the requirements of 1ISO 9001: 2015 was obtained.

In 2001, 2007 and 2018 university curricula are accredited by the National Agency for Quality
Assurance in Education and Science of the Republic of Moldova.

The University has also received international assessment from the European Commission for
Academic Assessment of the DentEdEvolvers Association (2002) and the Council of the
International Conference of Deans of French-speaking Medical Faculties (CIDMEF) (2005).

In 2016 and 2018 the educational program of the Faculty of Dentistry was accredited for a period
of 5 years by the California State Dental Council (USA) (Note 0.02).

In the period 2013-2014 the University activities were evaluated according to the WFME
Standards by the AMEE and WFME expert commissions, which resulted in the following
conclusion: “In general, Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova is an example of good practice for all countries of the region, both for the
surrounding post-Soviet states and for other countries of the Black Sea basin.” (Note 0.03).

In 2016, the University was accredited on 7 research profiles by the Decree of the National
Council for Accreditation and Certification: Medical and Biological; Public health and management;
Internal diseases; Surgery; Maternal and child health; Pharmacy; Dentistry and it was assigned
category A - “an internationally recognized organization.”

Today, the State Medical University is one of the leading state universities of the Republic of
Moldova, providing multi-level training of specialists for the health care system, carrying out all
activities: training, research and high-quality medical care.
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1. GENERAL INFORMATION ABOUT UNIVERSITY

Full name of the
medical education

institution

Nicolae Testemitanu State University of Medicine and Pharmacy of
the Republic of Moldova

Founders

Ministry of Health, Labor and Social Protection of the Republic of
Moldova

Year of foundation
(name, renaming (if
implemented)

1945 - Chisinau State Medical Institute

In 1991, reorganized into Chisinau State Medical Institute named after
Nikolai Testemitanu GD RM No 363 of 25.07.1991

In 1991, reorganized into Nicolae Testemitanu State University of
Medicine and Pharmacy of the Republic of Moldova GD RM No 705 of
18.12.1996

Current accreditation status:

165, Stefan cel Mare si Sfint, Bd, Chisinau, the Republic of Moldova

Location
www.old.usmf.md
Confirm the accuracy and truthfulness of the self-assessment report
Rector Academician of the AS RM, PhD, Professor,
lon Ababii
License v" Certificate on accreditation of SUMPh No. 000005, series AUC of July 19, 2007,
(legal title) issued in accordance with Resolution of the Board of the Ministry of Education
and Youth No. 851 of July 19, 2007;
v' Certificates of Accreditation for a period of 5 years of November 20, 2018 No.
000132 - 0912.1 Medicine; No. 000133 - 0916.1 Pharmacy; No. 000134 - 0911.1
Dentistry, and of authorization No. 000161 - 0913.1 General nursing (order
MECR RM No. 1902 of 12/26/2018) No. 000160 - 0914.4 Optometry; (GD RM
No. 692 of 07/11/2018)
Number of The total number of students and doctoral students on 01.03.2019 is 6263,
students (full-| including:
time, part- v 6™ level ISCED/6EQF/1QF-EHEA, Higher education, full-time, first cycle
time license: 4 years with 240 ETCS credits each;
education) e Optometry - 28 students;
e General nursing - 15 students;
v 7" level ISCED/7EQF/2QF-EHEA, integrated higher education, I + 11 cycles,
full-time:
e Medicine (6 years, 360 ETCS credits) - 4506 students;
o Preventive medicine (6 years, 360 ETCS credits) - 147 students;
e Dentistry (5 years, 300 ETCS credits) - 863 students;
e Pharmacy (5 years, 300 ETCS credits) - 400 students;
v 8" level ISCED/8EQF/3QF-EHEA higher education, 111 cycle doctoral program
(46 programs 180 ETCS credits each):
o full-time study (4 years) - 55 doctoral students;
o correspondence course (5 years) - 249 doctoral students;
Number of The total number of residents of 03/01/2019 is 1352, including:
residents e Medicine - 1121 resident doctors in 44 specialties;
e Preventive medicine - 50 resident doctors in 3 specialties;
e Dentistry - 162 resident doctors in 6 specialties;
e Pharmacy - 19 resident pharmacists in 4 specialties;
Number of The total number of trainees for 2018 is 6054, including: doctors - 4579; dentists -
trainees 704; pharmacists - 771.



http://lex.justice.md/viewdoc.php?action=view&view=doc&id=296200&lang=2
http://www.old.usmf.md/
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INFORMATION ABOUT EDUCATIONAL PROGRAM "MEDICINE"

PART I

Educational program 0912.1 MEDICINE

Level / period of study

7th level ISCED/TEQF/2QF-EHEA, integrated higher education, (I + 11
cycles), full-time, 6 years, 360 ECTS credits

Structural subdivision  |Gheorghe Placinta, PhD, associate professor, dean of Faculty of
(head) Medicine

Basi

c chairs (heads of chairs)

43.

Obstetrics, gynecology and human reproduction - Friptu Valentin, PhD, professor
Obstetrics and Gynecology - Olga Cernetchi, PhD, Professor

Alternative Complementary Medicine - Victor Lacusta, Academician of the AS RM, PhD, Professor
Human Anatomy - Ilia Catereniuc, PhD, Professor

Anesthesiology and Resuscitation No. 2 - Victor Cojocaru, PhD, Professor
Anesthesiology and Resuscitation No. 1 “Valeria Ghereg” - Sandru Sergei, MD, associate professor
Biochemistry and Clinical Biochemistry - Olga Tagadiuc, Ph.D, associate Professor
Military and Disaster Medicine — Dumitras Vasile, MD, associate professor

Hygiene - Sergei Cebanu, MD, Associate Professor

Histology, cytology and embryology - Lilian Saptefrat, PhD, associate professor

. Department of Pediatrics - Ninel Revenco, MD, Professor

. Dermatovenereology - Mircea Beciu, MD, Associate Professor

. Pediatric Surgery, Orthopedics and Anesthesiology - Gavril Boyan, Ph.D., Associate Professor
. Discipline Internal Diseases-Semiology - Valeriu Istrati, PhD, Professor

. Discipline Gastroenterology - Eugen Tcaciuc, PhD, Associate Professor

. Discipline Hematology - acting head Maria Robu, MD, associate professor

. Discipline Cardiology - Valeriu Revenco, PhD, Professor

. Discipline Clinical Synthesis - Sergiu Matcovschi, PhD, professor

. Discipline Pneumology and Allergology - Victor Botnaru, Ph.D., Professor

. Discipline Occupational Diseases - Nicolae Bodrug, PhD, Professor

. Discipline Rheumatology and Nephrology - Liliana Groppa, PhD, Professor

. Infectious Diseases - Gheorghe Placinta, Ph.D, Associate Professor

. Infectious, Tropical Diseases and Medical Parasitology - Tiberiu Holban, Ph.D, Professor
. Ultrasound diagnostics course - Andrey Testemitanu, MD, associate professor

. Laboratory Medicine - Anatolie Visnievschi, PhD, Associate Professor

. Management and Psychology - Larisa Spinei, Ph.D, Professor

. Microbiology and Immunology - Valeriu Rudic, Ph.D, Academician of the AS RM

. Molecular biology and human genetics - Igor Chemortan, MD, associate professor

. Neurology No. 1 - Mikhail Gavriliuc, PhD, Professor

. Neurology No. 2 - Stanislav Groppa, PhD, Academician

. Neurosurgery - Grigore Zapuhlih, PhD, Professor

. Emergency medical care - Gheorghe Ciobanu, PhD, Professor

. General hygiene — lon Bahnarel, PhD, Professor

. Oncology — Dumitru Sofroni, PhD, Professor

. Orthopedics and Traumatology - Nicolae Kapros, PhD, Professor

. Otolaryngology - Acting head, Lucian Danilov, PhD, associate professor
. Ophthalmology - Eugeniu Bendelic, PhD, Professor

. Ophthalmology-Optometry - Valeriu Kusnir, PhD, Professor

. Pathological Anatomy - Eugen Melnic, PhD, associate professor

. Pathophysiology and clinical pathophysiology — Valeriu Cobet, PhD, Professor
. Pneumophysiology - Constantin lavorschi, PhD, Professor

. Pre-University Training Centre — Veaceslav Gonciar, PhD, Professor

Psychiatry, Narcology and Medical Psychology - Anatol Nacu, PhD, Professor

44.Radiology and medical imaging - Natalia Rotaru, PhD, Professor
45.Medical rehabilitation, physical medicine, physiotherapy and manual therapy - Oleg Pascal, PhD,
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Professor

46. Romanian Language and Medical Terminology - Argentina Chiriac, Doctor in Pedagogy, associate

professor

47.Family medicine - Gennadii Curochin, PhD, associate professor

48. General Surgery-Semiology - Evghenii Gutu, PhD, Professor

49. Foreign languages - Daniela Esanu-Dumnazev, Doctor in Pedagogy.

50. Social Medicine and Medical Management - Elena Raevschi, MD, associate professor

51. Forensic Medicine - Andrei Padure, PhD, associate professor

52. Topographic Anatomy and Operative Surgery — Boris Topor, PhD, Professor

53. Urology and Surgical Nephrology - Adrian Tanase, PhD, Professor

54. Pharmacology and Clinical Pharmacology - Victor Ghicavii, Corresponding member of AS RM, PhD,

Professor

55. Human Physiology and Biophysics - Victor Vovc, PhD, Professor

56. Philosophy and Bioethics - Vitalie Ojovan, MD, associate professor

57. Surgery Nol “Nicholas Anestiadi” - Gheorghe Rojnoveanu, PhD, Professor

58. Surgery No 2 - Vladimir Hotineanu, Corresponding member of AS RM, PhD, Professor
59. Surgery No 4 - Sergiu Ungureanu, PhD, associate professor

60. Endocrinology - Lorina Vudu, MD, associate professor

61. Epidemiology - Viorel Prisacari, Corresponding member of AS RM, PhD, Professor

Date of external visit

00.00.2019 .

The person in charge of
the accreditation (tel. /
Fax / e-mail)

Olga Cernetchi, First Vice-Rector, Vice-Rector for Didactic Activity,
PhD, professor

Office tel. +373 22 205 710, mobile tel. +373 69 283 022;

e-mail: prorectorcalitate@usmf.md; ocernetchi@yahoo.com

PART II

Number of credits

360 ECTS credits

Duration of studies
(number of semesters),
form of study

6 years, XI1 semesters, full-time education

Beginning of training
(autumn / spring
semester)

Autumn semester — 01 September
Spring semester — 01 February

Date of introduction of
the educational program

1945

Previous accreditation
(date, validity,
accreditation agency

for a period of 5 years for
accreditation issued on November 20, 2017 by the for Quality
Assurance in Education and Scientific Research No. 000132 - 0912.1 Medicine
(MECR RM No. 1902 of December 26, 2018)

Admission
Requirements

Baccalaureate diploma or professional diploma, or higher education diploma

Further education
opportunities

Participation in the competition for admission to residency in specialties
approved by the MHLSP and / or enrollment in doctoral programs

Employment
opportunity, possible
career directions

According to the legislation of the Republic of Moldova, a specialist doctor has
the right to work only upon the completion of residency.
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2. INTERNATIONAL STANDARDS COMPLIANCE FOR ACCREDITATION

Standard 1. MISSION AND OUTCOMES
1.1. Mission statement

p

1.1.1. Nicolae Testemitanu State University of Medicine and Pharmacy is the only higher
educational establishment in the Republic of Moldova related to Medicine and Pharmacy that was
accredited at the national level (2001,2007,2018) and recognized by international organizations
(2001,2005,2018), and which acts on the basis of Constitution of the Republic of Moldova, Code of
Education and University Charter. The University provides optimal conditions for university and
postgraduate education of medical and pharmaceutical staff by means of residency training
programs, according to the International and European requirements for Education, as well as
Doctoral and Postdoctoral fellowships, in order to ensure a continuing education throughout their
professional activity. The teaching process is inextricably linked with the scientific research,
providing professional medical care to the population, and sharing new modern advances within the
field of medicine and pharmacy. The scientific and academic potential of SUMPh is characterized by
high-level professionalism along with knowledge of foreign languages and information technologies.

The university belongs to category A, pursuant to Article 82 of the Code of Education, since: it
provides higher education according to the requirements of professional training programs; carries
out research and innovative activities; offers undergraduate and doctoral training programs.

The functional components of SUMPh are assisted by educational and research activities.
Moreover, the University is the leader in supplying medical and pharmaceutical care services in the
Republic of Moldova from a methodological and practical point of view.

The mission of SUMPh was stated since the foundation of the University in 1945. It is
inextricably linked with the history of its development. The mission has been changed and updated
throughout the development of the university in accordance with national and international standards
and requirements of the health care system and is included within:

v The Charter of SUMPh, reviewed by MECR of the Republic of Moldova of 22.04.2019, agreed
at the academic Senate meeting held on 25.04.2019 and approved by MHLSP of 26.04.2019;

v" Development strategies of SUMPh for the years 2011-2020, with their subsequent amendments,
approved by the Academic Council of SUMPh on January 28, 2016, Council for Strategic
Institutional Development of March 22, 2016 and the academic Senate of SUMPh of March 24,
2016 ;

v' Rector’s Declaration on Quality Policy approved on April 25, 2019.

The final version of the Mission was approved in accordance with current modifications within
the medical higher education and health care system, both at national and international level, as well
as considering the viewpoints of the interested parties.

MISSION of the University consists of offer performance services in education,
research, medical and continuing professional training, showing a continuous concern
for quality assurance and the promotion of national values in the context of
globalization

SUMPh is a progressive and competitive educational establishment both at national and
international level in the field of higher medical and pharmaceutical education, residency training
and continuing medical education, research activities and medical and pharmaceutical services
oriented on quality, excellence, access and cooperation.

The vision contains a specific future scenario for the development and assessment of the role of
the university in contributing to society. The mission, vision and values give consideration not only
to the development and improvement of University, but of the national and international system of
higher education, as well.

University values are as follows: quality, excellence, performance, creativity and innovation,
individual and university responsibility, beneficiary satisfaction, motivation and development of the
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academic community, teamwork, internal and inter-university communication, proactive partnership with
academic institutions, as well as governmental and non-governmental organizations within the country
and abroad.

The development strategy of the University is aimed at ensuring the quality and effectiveness of
educational, scientific, clinical and managerial activities in order to successfully integrate into the
European Higher Education Area. The goal achievement depends on both external factors viz. the
great efforts made for European integration, and internal factors viz. the vision and development of
academic structures for complying with the European standards and reforming the educational
system.

Strategic areas of development are as follows:
+ Integrated higher education and residency training ;
Physician continuing education, Pharmacy continuing education;
Scientific research;
Human Resource Development;
Institutional management;
International cooperation.
To fulfill its mission, the University strives to comply with the basic principles:

* & & o o

¢ university autonomy; + academic freedom

+ social responsibility; + quality assurance;

¢ education oriented on the beneficiary; + managerial and financial efficiency;

+ chance equality and fairness ¢ transparency

+ compliance with the rights and freedom of + ensuring independence from
beneficiaries and academic staff training; ideologies, religions and political

¢ ensuring national and international mobility of doctrines;
students, academic staff and researchers; ¢ social partners’ involvement and

council in decision-making.

The development of the University and it all activities are based on the mission of the University,
which has been brought to attention of all the interested parties - MHLSPRM, MECRRM, academic
community, students, residents, doctors and pharmacists via:
online official publications;

+ data sharing via e-mail to all university departments, chairs, students and residents;
+ displaying on bulletin boards of faculties;
+ publishing informational brochures, etc.

*

1.1.2. Currently, the mission is clearly defined and refers to all educational programs (pursuant to
the Code of Education), since the University has a multi-level training system:

v Foreign language training (pre-university training for international students);

v The 6th level of ISCED / 6 EQF / 1 QF-EHEA — higher education, cycle I, diploma of Licentiate:
Optometry and General Nursing — 4 years of study (240 credits ECTS credits);

v’ The 7th-level ISCED / 7EQF / 2QF-EHEA - for integrated higher education, cycles I + II:
Medicine and Preventive Medicine —6 years of study (360 credits ECTS credits); Dentistry and
Pharmacy - 5 years of study (300 credits ETCS);

v the 8th level SCED / 8EQF / 3QF-EHEA — higher education, cycle Ill (180 ECTS: 4 years of
full-time study: 5 years of part-time study): doctoral programs —46 doctoral programs (approved
by GD No. 816 of November 11, 2015 and 1024 of June 06, 2016);

v 2-5 years of Residency training aimed at providing compulsory professional training of doctors
and pharmacists based on 63 specialties, approved by the order of the Ministry of Health and
Social Development No. 175 P§2 dated on December 23, 2015.

v/ Continuing medical training in the field of medicine and pharmacy, which is mandatory
throughout the professional activity, providing various types of training, regulated by the
Ministry of Health, Labour and Social Protection (MHLSP).

The accredited or temporarily authorized public educational institutions from the Republic of

Moldova are the only ones to provide higher medical and pharmaceutical education by means of
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integrated higher education and residency programs, as well as continuing professional medical
training (pursuant to Article 121 of the Code of Education). Higher education programs in the field
of medicine and pharmacy are completed by passing the final exams and issuing a diploma of
Licentiate in Medicine, Dentistry or Pharmacy, which entitles the person:

1. To compete for residency training admission into according to the specialties approved by the
Ministry of Health, Labor and Social Protection;

2. To apply for Doctoral programs.

Higher education programs of licentiate degree, cycle I, Optometry, Nursing, which are
exclusively based on full-time study, are completed by passing the final exam and issuing a diploma
of a Licentiate, the holder of which has the right to compete for the second cycle of higher education,
viz. Master’s degree or apply for a job according to the Professional profile approved by MHLSP.

1.1.3. The university has got all the resources necessary for developing professional skills and
achieving the final outcomes based on the study programs and in accordance with national and
international requirements and demands of the healthcare sector. The procedure of admitting and
performing medical and pharmaceutical activities in the Republic of Moldova is established by the
MHLSP, in accordance with the Law on Health Protection (Article 9).

It should be noted that the levels of the National Qualifications Framework RM, including the
healthcare sector, comply with the European Qualifications Framework and Council of Europe
Recommendation 15.6 / 2017 dated on May 22, 2017 on the European qualifications framework for
lifelong learning, which gives access to university graduates to apply for subsequent levels of higher
medical and pharmaceutical education across the Europe. Therefore, the graduates of Faculties of
Dentistry and Pharmacy may perform their practical activities immediately after graduating from the
university program, since they hold the “degree of Licentiate in Medicine based on the educational
program of Dentistry” and the “degree of Licentiate in Pharmacy based on the educational program
of Pharmacy”, respectively. Holders of the degree of Licentiate in Dentistry, possess specialized
knowledge and skills set out in Article 34 of Directive 2005/36 / EE (Directive 2005/36 / EU of the
European Parliament and Council dated on September 7, 2005 on recognition of professional
qualifications) and may be engaged within their professional activity as dentists, except for a range
of specialties such as Maxillofacial Surgery; Endodontics; Orthodontics; Prosthetics; Pedodoncy and
Paradontology (approved by the Ministry of Health of the Republic of Moldova).

Licentiate Degree holders in Pharmacy possess specific knowledge and skills set out in Article 44
of Directive 2005/36 / EE (Directive 2005/36 / EU) and are engaged in their professional activity as
pharmacists.

Pharmaceutical activity in the Republic of Moldova is carried out by specialists with higher
education in accordance with the Law on Pharmaceutical Activity No. 1456 of May 25, 1993. Order
Ne 70 of the Ministry of Health of the Republic of Moldova dated on March 03, 1999 on " training
and engagement of pharmaceutical staff in the Republic of Moldova” approved a list of
pharmaceutical specialties, which require postgraduate residency fellowship (pharmaceutical
technician, clinical pharmacist, pharmaceutical analyst, pharmacy manager ); as well as a number of
jobs involved within the pharmaceutical industry.

Graduates of the Faculty of Medicine in Medicine and Preventive Medicine educational programs who
hold a Diploma of Licentiate in the field of medicine (integrated education) and a Specialist Diploma can
carry out medical practice in accordance with the Law on Medical Activity (article 4). The same law
established the activity of a medical resident, which is carried out by a person undergoing medical
residency training, including theoretical and practical professional development, as well as providing
medical assistance under the supervision of a resident supervisor or a designated medical specialist
according to the procedure established by the Government. The practical work of a medical resident is
paid according to the amount and order established by the Government, pursuant to GD No. 884 of
December 28, 2015, scholarship being preserved.

1.1.4. The Graduates of the integrated education programs in Medicine, Preventive Medicine,
Pharmacy and Dentistry will acquire a set of competencies, knowledge, and practical research skills
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in order to:

¢ To apply for post-university residency studies in accordance with the Regulation on post-
university residency training, approved by the Order of the Ministry of Health from the Republic
of Moldova No. 134 of November 3, 2014;

+ To compete for continuing education for PhD studies, in accordance with the Regulations on
higher education organization for PhD studies, cycle I11, approved by GD No. 1007 of December
10, 2014, which is held on the basis of DSMT.

Residency training is based on full-time post-university studies, which provides compulsory
training for specialists in accordance with the List of specialties for post-university residency
programs, aimed at training qualified specialists and providing them with general cultural and
professional background in accordance with the program and standards of a medical specialist
necessary for independent professional medical practice. This purpose is achieved by acquisition and
ongoing improvement of the appropriate level of knowledge and specific clinical skills.

Graduates of integrated education have the opportunity to receive a specialist degree based on the
educational program, including the following specialties approved by the MHLSP:

v' 6 specialties for the educational program 0910.1 -Preventive medicine:

¢ 4-year training: Laboratory medicine and Occupational medicine;

+ 3year training: Epidemiology; Hygiene; Microbiology; Nutrition and Dietology;

v' 6 specialties based on a 3-year educational program, 0911.1- Dentistry: Oral Surgery;
Endodontics; Orthodontics; Prosthetics;

v The educational program 0912.1 -Medicine:

+ b5-year studies: General Surgery; Thoracic Surgery; Heart Surgery; Vascular Surgery;
Maxillofacial Surgery; Pediatric Surgery; Plastic and Aesthetic Surgery and Reconstructive
Microsurgery; Neurosurgery; Orthopedics and Traumatology; Urology;

¢ 4-year studies: Pathological anatomy; Anesthesia and Intensive Care; Infectious diseases;
Cardiology; Clinical Pharmacology; Gastroenterology; Medical Genetics; Geriatrics; Laboratory
Medicine; Internal Diseases; Occupational Medicine; Nuclear Medicine; Nephrology; Neurology;
Obstetrics and Gynecology; Ophthalmology; Oncology; Otorhinolaryngology; Pediatrics;
Pulmonology; Psychiatry; Radiology and Medical Imaging; Rheumatology;

+ 3-year studies: Allergology and Immunology; Dermatovenereology; Endocrinology; Epidemiology;
Hematology; Hygiene; Family medicine; Emergency medicine; Forensic medicine; Sports
medicine; Microbiology; Neonatology; Nutrition and Dietology; Physical medicine and
Rehabilitation.

v’ 4 specialties based on 2-years studies for 0916.1 Pharmacy: Analytical Pharmacy; Clinical
Pharmacy; Community and Hospital Pharmacy; Industrial Pharmaceutical Technology.

Currently, the Faculty of Residency includes 1,171 residents of all medical specialties; 162 of
dental and 19 of pharmaceutical ones.

The post of medical resident was introduced into the medical institutions according to GDRM No.
884 dated on December 25, 2015, stipulating that each resident must sign a contract with the medical
institution, thus becoming a member of the medical staff, who may carry out medical activity in
accordance with the amount of medical care provided to patients and with the Annual Training Plan
described for each specific specialty.

The Higher Education doctoral program in the Republic of Moldova is regulated by GD No.
1007 of December 10, 2014 on approval of the Regulation on the Organization of Higher Education
Doctoral program, cycle Ill, and organized only within the PhD schools of higher education
institutions and consortia.

The doctoral school in Medical Training (DSMT) was established and authorized in 2015 (GD No.

816 dated on 11.11.2015). The DSMT was founded as a consortium with SUMPh, the National Center of

Public Health, the Institute of Mother and Child, the Institute of Neurology and Neurosurgery, the

Institute of Cardiology, the Institute of Phthisiopulmonology, the Institute of Oncology and the

Republican Clinical Hospital. The DSMT is based on the “Regulations on the Organization and

Functioning of the Doctoral School in Medical Sciences”, approved by the Senate No. 4/7 of August 30,
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2016 and the Scientific Council of the Consortium No. 4 dated on July 4, 2016, stipulating the following
major principles:
+ Equal and fair access to doctoral studies for any person who fulfills the pre-conditions required
for admission;
+ Ensuring qualitative education by means of assessment and periodical improvement of the PhD
training programs;
+ Ensuring qualitative and transparent management and assessment of the PhD students.
Currently, 55 PhD students perform full-time studies and 249 students carry out part-time
studies within the DSMT.

1.1.5. One of the University’s objectives is providing lifelong training, in accordance with the
demands of the national health system and scientific and technological advance.
Continuing education in Medicine and Pharmacy is compulsory throughout the professional
activity according to:
Code of Education, Article 121, (item 10);
Law No. 411 of March 28, 1995 on Health Protection;
Law No. 264 of October 27, 2005 on Medical Practice;
Law No. 1456 of May 25, 1993 on Pharmaceutical Activity;
GD No. 1006 of October 27, 2010 on approval of the Program for the Development of Medical and
Pharmaceutical Education in the Republic of Moldova for the period of 2011-2020 (Section 2);
+ GD No. 1032 dated on December 20, 2013 on approval of the National Public Health Strategy
for a period of 2014-2020;
¢+ GD No. 193 dated on March 24, 2017 on approval of the Regulation on Continuing Adult
Education.
Continuing education of doctors and pharmacists is carried out in accordance with the Program
of Continuing Professional Training of Doctors and Pharmacists, approved and ordered by the
MHLSP per calendar year.

* & & o o

1.1.6. The University mission is guaranteed to include the achievements of medical research in the
field of biomedical, clinical, behavioral and social sciences.

Basic disciplines of medical and biological profile, which provide acquisition of clinical
disciplines, are studied in the initial courses of all training programs (Medicine, Preventive medicine,
Dentistry, Pharmacy). These disciplines are more thoroughly described in standard 2.3.1.

Medical scientific achievements are reflected in the mission, vision, and values that are described
in the University Charter, Development Strategy, and Internal Regulations. The research work is one
of the 6 strategic areas of University development.

The policy pursued by SUMPh is aimed at constant strengthening of international scientific
cooperation, which promotes the acquisition of knowledge and student preparing for integrating into
the field of medical research and scientific progress.

The University obtained the Accreditation Certificate based on NAAA Resolution No. 5/1 of
11.10.2016 due to the scientific results, the university recognition at international level via
publications and innovative activities, highly qualified scientific staff, and cooperation with
international research centers. Nicolae Testemitanu SUMPh was accredited on 7 research profiles:
Medicine and Biology; Public Health Management; Internal Diseases; Surgery; Maternal and child
health; Pharmacy; Dentistry. Therefore, SUMPh is assigned category A — “an organization
recognized at international level”.

1.1.7. The University mission includes the aspects of global health and renders the major
international health issues. The integration of graduates into national health care system, who show
proper knowledge and competencies, acquired throughout the study years, provides evidence of
effective University activity. Under current conditions, characterized by radical changes within all
activity fields, including the education system, a thorough study of the needs of the health care
system for highly qualified specialists is required, as well as education adjustment to meet the needs
of modern society.
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The University’s mission has been developed and updated based on the presence of national and
international strategic development of practical public health programs:
¢ Health 2020 -European policy framework supporting health and well-being actions across
government and society;
+ Sustainable Development Goals for the Republic of Moldova by 2030 ;
+ Millennium Development Goals for the Republic of Moldova by 2015 (GD No. 288 of March 15,
2005);
¢ GD No0.1032 of December 20, 2013, on approval of the National Public Health Strategy for the
years 2014-2020;
+ GD No. 006 of October 27, 2010 on approval of the Program for the Development of Medical
and Pharmaceutical Education in the Republic of Moldova for the years 2011-2020 (Section 2).
In addition to the aforementioned documents, the University educational programs include
certain important national programs at different levels as:
+ National Programme for Prevention and Control of Diabetes for the years 2017-2021 and the
Action Plan for its implementation;
+ National Programme for Prevention and Control of Cardiovascular Diseases for the years 2014
2020;
National Tuberculosis Control Programme for the years 2016-2020;
+ National Tobacco Control Programme for the years 2017-2021;
+ National Alcohol Control Programme for the years 20122020, etc.

1.2. Involvement of Interested Parties in Mission Formulation

1.2.1. The main interested parties of the University study programs are systematically engaged in
mission development. The Mission review and updating is a complex process in which all interested
parties take part: the University administration members, academic staff, students, residents, employers,
representatives of medical and pharmaceutical organizations, as well as international experts.

The complex and multilateral activities of the University, as well as plans for continuing
development in the context of the established mission, are described in details within the
Development Strategy of SUMPh for the period of 2011-2020, approved in 2010 and revised in
2016. This Strategy was introduced into the Program for the Development of Medical and
Pharmaceutical Education in the Republic of Moldova for the years 2011-2020 (approved by GD of
October 27, 2010).

The Development Strategy for the period of 2011-2020 renders the mission, vision and values of

SUMPh and was developed based on:

+ Code of Education of the Republic of Moldova ( No. 152 of July 17, 2014);

+ The National Health Policy (2007-2021), approved by Government Decision No. 886 of August 6,
2007;

+ Program for the Development of Medical and Pharmaceutical Education in the Republic of Moldova
for the years 2011-2020, approved by Government Decision No. 1006 of October 27, 2010;

+ Education Development Strategy for the years 2014-2020. "Education 2020";

+ National Public Health Strategy for the years 2014-2020.

During the Strategy development, international expert consultations were conducted to significantly
improve the quality of content and compliance with international standards:

+ Mr. David GORDON, Professor, Chairman of the Association of European Medical Schools,
vice Chairman of Organization for PhD Education in Biomedicine and Health Sciences in the
European System-ORPHEUS (now the President of WFME);

¢ Mr. Roger WOGAN, Director, Preliminary Country Program Office of the Millennium
Challenge Corporation, governed by the US Government;

¢+ Ms. Dana FARCASHANU, President, Center for Health and Medical Services, Bucharest,
Romania;

¢ Mr. Gabriel M. GURMAN, Professor Emeritus at Ben-Gurion University of the Negev, Special
Assistant of the Dean of the Faculty of Public Health, the advisor of the head physician of the
Medical Center from Soroca, Head of the Department of Manesthesiology and Internal Diseases,
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the MHMC Clinic, Israel

+ Mr. Thomas G. IRONS, Professor of Pediatrics, vice adviser for Regional Health Services, The
Brody School of Medicine (BSOM), North Carolina, USA,

+ Mr. Benoit NOTRE, Director General of a group of St. Augustine Clinics in France;

¢ Mr. Pierre MEWELLEC, Professor Emeritus at the University of Nantes, an European specialist
in Management of Public Administration and Organization, the director of the master training
program in Management Accounting, France;

¢ Ms. Ingrida RUMBA, Professor, vice Dean of the Faculty of Medicine at the University of
Latvia, Riga, Latvia;

¢ Mr. Timo ULRICH, representative of the Department of International Relations of the German
Federal Ministry of Health, vice Chairman of the Koch-Metschnikow-Forum (KMF) across
Europe;

¢ Mr. Klaus VILMS, Professor, Director of the German Cancer Research Center, Germany;

+ Mr. Eli COGAN, Professor, in charge for the Therapeutic Services, Advisor to the President of
the Free University of Brussels, Belgium;

¢ Mr. Laurent ERNHAIM, University Lecturer, Department of Fundamental Neurosciences, vice
Dean on Educational Issues, University of Geneva, Switzerland,;

¢ Mr. Remy Mathieu NENDAZ, Associate Professor, Department of Internal Diseases, in charge
for the Master Training Program, University of Geneva, Switzerland.

Particular attention was drawn to the formulation of the mission during the strategy development,
which has to represent the University priorities regarding the educational and scientific activities,
internationalization and promotion of national values.

SUMPh administration staff periodically initiates the procedure of updating the mission, vision,
values, academic goals and principles of the University, which directly determine all the aspects of a
qualitative educational and research process. Therefore, the University mission has been revised and
updated simultaneously with the updating of SUMPh Charter due to conceptual changes in the
medical and pharmaceutical higher education, national legislation and the development of quality
assurance systems, as well as due to internationalization and globalization of the University activity.

Thus, on Rector’s order, a particular working group has been created to develop the updated variant of
the University mission. The mission has been discussed and developed within a collegial atmosphere, by
consulting the academic community and considering the requirements of health care system, the national
international regulatory framework for medical education, in order to develop competencies for the final
learning outcomes. Based on the opinions and proposals of the working group, the final version of the
mission was edited and approved at the Senate meeting.

To determine the tools for a more complete coverage of representatives of a wide range of
interested parties and with the aim of involving them in the formulation of the mission and goals,
the following work is in progress.

The proper formulation of the Mission is an important condition for its understanding and acceptance
by the SUMPh staff. This means that the goals and interests of individual employees will be subordinate
and consistent with the goals and objectives of the University as a whole.

The mission, vision and goals of the University are revised and updated periodically. It is very
important for the University as many as possible of the interested parties, including external experts of
international level to be involved in the formulation of the mission. In updating the Charter of the
SUMPNh, the Mission, vision, values and academic principles of the University, goals and objectives, etc.
were revised.

To formulate the final version of the mission, the following steps were taken:

1. A working group was established by order of the Rector;

2. At the introductory meeting, a new version of the Mission was developed and dates were set for its
consideration at different levels;

3. The version of the mission was sent to all interested parties: university administration, heads of
departments, heads of departments, teachers, students for review and discussion via corporate mail. At
this stage, the mission was discussed at faculty meetings, at dean's meetings with students and within the
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framework of the Association of Students and Residents in Medicine;

4. The choice of the final version and its approval under the established procedure.

The final version of the Mission was included in the Charter of the SUMPh, which was considered
and approved at a meeting of the Senate and submitted for consideration, revising and approval to the
Ministry of Education, Culture and Research and the Ministry of Health, Labor and Social Protection.

Taking into account the diversity of the EP, the EP Missions mentioned in the EP curricula are revised
and updated at the faculty level, the meetings of the Faculty Council (FC) and the Commission for
Quality Assurance and Study Program Assessment (CQASPA). This process involves employers,
graduates (doctors, pharmacists, dentists) and students, using different methods:
¢ questionnaires to determine the quality of educational programs (EP) provided by the university

and the objectives of the curriculum;
+ discussions at meetings of the Faculty Council and CQASPA.

The main goal is to identify new labor market requirements in the health sector; the introduction of
new elective disciplines to individualize the training of students; to improve the conditions of clinical
training, etc.

1.2.2. The University guarantees and ensures the participation of the main interested parties in the
development of the mission. The assignments for the implementation of the mission and Action Plan
of the Strategy for the Development of SUMPh for the years 2016-2020 (OBC5.1.) are annually
reviewed and approved by the university administrative board at the University Senate meetings,
where the learning outcomes of each academic year are summed up, and new tasks are established
referring to all areas of the university’s activities. Involvement of various interested parties provides
an opportunity to reliably assess the activities of the university and correctly formulate the mission
and goals for a further improvement and development of all the University areas. The University
mission is aimed at long-term orientation and is constantly updated depending on both the needs of
the society and scientific advances in medicine.

Taking into account the diversity of the University study programs, the curriculum update is
performed by the managers of the study programs who also review the specialized missions by
involving all the interested parties. Therefore, employers, graduates, residents and academic staff are
surveyed regarding the quality and outcomes of educational programs. Students and employers
represent the university structures at various levels (faculty - in CQASPA, SF; at the university level
- in the QMB, Senate, CISD, MB) and may take part in the discussions and development of the
mission, curriculum and study programs.

1.3. Institutional autonomy and academic freedom

1.3.1. The administrative staff members have institutional autonomy in the development and
implementation of the policies for which they are responsible for, in terms of design and elaboration
of the study programs.

Among the fundamental principles of education in the Republic of Moldova (Articles 7 and 79,
Code of Education) is the decentralization and institutional autonomy. Institutional autonomy and
academic freedom allows the university to operate on the basis of its own budget and space, in
accordance with current legislation (Article 9 of the University’s Charter). University autonomy
allows the academic community to organize, self-govern, and exercise academic freedom without
any ideological, political or religious interference, by accepting a number of competencies and
obligations in accordance with the national policies and commitments for the development of higher
education.

University autonomy refers to the management, structuring and functioning of the institution,
teaching and research work, management and financing, and is implemented mainly via:

a) organization, implementation and improvement of both the academic work and scientific
research;

b) determining the curriculum and the academic potential;

c) development of the curricula and discipline programs in accordance with national and
international educational standards;
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d) organizing the admission of applicants for all training programs;

e) selection and promotion of teaching, research and teaching-research staff, as well as other
categories of personnel;

f) setting the assessment criteria for teaching and research work;

g) assigning teaching and educational research degrees;

h) designing an internal structure; property management and development of the University;

1) problem-solving of social issues among students and academic staff;

j) ensuring order and discipline within the University;

k) developing cooperative relationships with various educational and scientific institutions,
centers, organizations across the country and abroad.

I) establishing a union of legal entities of professional associations in accordance with the law;

m) developing various structures for scientific, innovative, engineering, design, service and
production units.

The University has an institutional autonomy regarding the implementation of new educational
programs, which are carried out under one of the following conditions:

1. Training program outcomes are justified by existing or future healthcare system demands:

2. There is a demand of the potential beneficiaries of the program;

3. Convincing arguments based on European socio-economic projects, standards, directives and
national and / or European standards that require training of qualified personnel in a particular field;

4. University has an adequate logistics and a competent scientific and teaching staff for the
implementation of a particular program.

The university has sufficient autonomy in developing curricula for all study programs:
determining the duration of the academic semester, the number of basic and clinical disciplines, a
variety of elective disciplines, clinical practice, etc., that will ensure their compliance with standards
of European medical schools. This contributes to the development of academic mobility of both
students and teachers, as well as international cooperation among academic and research activities.

1.3.2. Financial autonomy is correlated with the principles of social responsibility of qualitative
professional training, research work and service delivery, followed by an effective management of funds
and state property.

SUMPh financial autonomy is guided and based on the following national regulations: Code on
Education of the Republic of Moldova, Article 79; GDRM No. 928 of August 13, 2007, on the
procedure of formation and expenditure of special funds of public institutions, under the Ministry of
Health Department; Charter of SUMPh (on financial autonomy that is thoroughly described in
Standard 8).

Educational resources are allocated depending on the needs analysis that is carried out at the meetings
of CQASPA, FC and the Senate for each study program apart. The distribution of resources is performed
depending on the complexity of educational programs, the specifics of the academic discipline, the
conditions of practical and laboratory activities, as well as the need to attract standardized patients, etc.

Introduction of information technologies in the field of training and development of
competencies in clinical disciplines in students.

The teaching staff involved in teaching clinical disciplines introduces constantly the most advanced
national and international achievements into the training process, as well as some of the results of their
own research through the use of information technologies.

The elements of distance learning have been introduced as part of implementation of self-training of
students in individual disciplines. The university has created e-education on the basis of the Moodle
system, which is also used to organize the training of doctoral students - distance learning through the
developed IT platform.

The growing level of information technology, requests from students, technical and human resources
available in the departments contributed to the introduction of modern teaching methods (MOODLE; e-
learning, etc.). In the process of teaching-learning-assessment, various IT tools are used. The teaching
staff of departments took advanced training courses on the use of information and communication
technologies in education (e-learning) with the receipt of relevant certificates.
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In teaching clinical disciplines, training is delivered using simulation technologies based on the
UCSMT, whose task is to increase treatment safety and patient safety by using modern methods of
teaching medical practical skills based on the principle of imitation, which make it possible to acquire the
right medical skills and abilities according to developed programs and, that is very important, without
risk to the patient, reducing the number of errors and, ultimately, improving the quality of medical care,
providing to the population. The UCSMT offers courses for all levels of university education, continuing
training of specialists in the field of medicine, where you can get: patient communication skills, basic
practical medical and surgical procedures, personal skills improvement, work and teamwork skills,
development of managerial skills, knowledge of resource management and critical situations.

1.3.3. SUMPh guarantees academic freedom to the teaching staff in accordance to the current
educational program, as well as gives opportunity to choose individualized learning trajectory for
students.

Academic freedom ensures the right to unlimited thinking and opinions, as well as the right of the
teaching staff to freely express themselves upon a discipline, choose topics for scientific research,
use various teaching methods aimed at better acquisition of knowledge and practical skills. Students’
academic freedom means obtaining knowledge according to one's vocation, interests, and needs.

Individualized Educational Trajectory of students is based on elective and facultative courses,
introduced into the curriculum for all training programs:

¢ Medicine: elective —22 disciplines; facultative —12 disciplines;

¢ Preventive medicine: elective — 22 disciplines; facultative —7 disciplines;

¢ Pharmacy and Dentistry: elective — 18 disciplines; facultative —10 disciplines;
¢ General nursing: elective — 12 disciplines; facultative -6 disciplines;

+ Optometry: optional —14 disciplines; facultative —7 disciplines;

The choice of elective and facultative disciplines may be changed annually (if required) in
accordance with the employer demands, beneficiary preferences, obtained scientific results and
healthcare system demands. When choosing a training trajectory, students have the opportunity to be
counseled by advisors of study programs, deputy- Dean, department members and CPCPG.

1.3.4. The university uses the new research results to improve the study of specific disciplines
without expanding the educational program.

Based on the university autonomy, possible changes of up to 15% might be introduced into the
annual Curriculum, followed by a mandatory approval of University Senate.

Constant changes occurring within the curriculum are due to continuous monitoring of
educational programs, in accordance with the Regulation on Initiation, Approval, Monitoring and
periodic review of educational programs of SUMPH, as well as control methods for activity
implementation, in order to identify the drawbacks on time and start the correction procedure
regarding the means of achieving goals; to establish a quality level for all educational program-
related activities; content quality of academic disciplines; a system of objective student assessment
and monitoring of learning outcomes; ensuring compliance and competitiveness with EU educational
programs; constant adjustment of educational programs to health care system reforms.

Among the mandatory aspects of the academic staff activity is the research activity, whereas the
study program-related outcomes are included in the curriculum content.

On the initiative of the departments, the discipline curriculum can and should be updated at least
once every 2 years, as well as when the need arise. The Curriculum development and approval are
carried out in accordance with UQMS/ CMKVYPP 8.5.

The process of engaging professional associations and communities in defining the quality of
training programs and introducing RBL to attract more students in doing research

Educational programs are constantly updated, prerequisites being external factors (instructive and
regulatory requirements of the national and international level, labor market requirements in the field
of health, academic mobility of students) and internal factors (relevance of EP, motivation of
teaching staff, qualifications and level of training of teaching staff, etc.).

It should be emphasized that a wide range of EP stakeholders include faculty members, students,
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resident doctors, graduates, trainees, representatives of health and education authorities, professional

medical associations, and the public.

Thus, the professional associations of doctors, dentists and pharmacists, whose members are
graduates of SUMPh, have a huge impact and their participation in this process is very important for
the university. The extended meetings of Professional Associations, where doctors from all over the
Republic of Moldova participate, discuss the following issues:
v~ curricula and their content, clinical trainings, etc.;

v" content of study program on disciplines, topics and the ratio of types of educational activities
(lectures - practical classes - individual work of students);

v the number and topics of elective and free-choice disciplines for the individualization of student
training in accordance with the requirements of the health care system;

v’ attracting and participating students and residents in various scientific national and international
conferences in the field where they can present their research results obtained during the training.
In this regard, there is a very close cooperation, as the faculty members are also members of the

Professional Medical Associations, and the chairmen of these Associations are professors and PhDs,

leading experts in the field of medicine, pharmacy and dentistry.

Science-based learning (RBL) for students is implemented in the first years of training, allowing them
to master research skills under the guidance of a lecturer. At the undergraduate level, other methods are
used along with Research-based learning (RBL). Thus, senior students are involved in studying the
research results, participating in scientific discussions, doing independent research in laboratory classes
and implementing individual work. The student’s individual research work is the development and
defense of thesis under the supervision of a lecturer, the work on thesis begins in the 4 year.

Every year, within the framework of the so-called University Days (October) the University
organizes scientific conferences for employees and students in 13 sections (Fundamental problems in
medicine, Actual problems of public health, Actual problems of internal diseases, Actual problems of
surgery, Actual problems of traumatology, Actual problems of Pediatrics, Actual problems of
obstetrics and gynecology, Actual problems of neurology and neurosurgery, Actual problems of
psychiatry and narcology, Actual problems of dentistry Sciences, Actual problems of pharmacy,
Humanities, Development of information medical technologies). Students, residents and employees
present the results of their scientific works in the form of reports and posters.

With the support of the university administration:

v" The Association of Medical Students and Residents in Medicine organizes a biennial congress of
students and young physicians “MedEspera” with international participation, the last one was held
on 03-05 May 2018;

v The Pharmaceutical Students Association organizes a biennial congress of pharmaceutical
students with international participation, the next one is planned for October 2019.

1.4. Final learning outcomes

1.4.1. The university has defined the expected learning outcomes of students, acquired after
graduating the educational program.

The set of competences and skills that characterize a qualified doctor and pharmacist are presented in
the National Register of Qualifications and in the Diploma Supplement (77p Pr. 01.01.), which is issued
along with the Licentiate Diploma.

According to provisions of the University Charter, the ultimate goal of higher medical and
pharmaceutical education is, firstly, the formation of a system of competencies, including knowledge,
skills, abilities and values necessary for performing professional work and actively take part in social life.
Higher medical and pharmaceutical education develop the following key competencies:

+ professional, according to national and international educational standards;
To develop and implement scientific research;
To communicate effectively in native and international languages;
To apply information technologies;
To be able to learn;
Teamwork;

* & & o o
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¢ To show social, civic and entrepreneurial skills;
¢ To promote national and cultural values.

The final learning outcomes of the educational programs of SUMPh are divided into the following
categories — knowledge, skills and competences. The Medical graduates should attain the following
competencies at the end of the education program:

¢ Professional Competence (PC):

v' PCF1. Basic knowledge and characteristics of human body structure, development and
functioning under various physiological and pathological conditions.

v" PCF 2. The ability to implement the acquired practical skills into their professional settings.

v' PCF 3. Development of a plan for diagnosis, treatment and rehabilitation of various pathological
conditions; selecting the methods of choice for adequate therapeutic interventions, including
emergency medical assistance.

v' PCF 4. The use of instrumental and laboratory research methods in determining the diagnosis and
development of treatment methods.

v' PCF 5. Planning, coordination and implementation of sanitary and preventive measures to
improve the health of the patient and overall society.

v' PCF 6. Quality assessment of medical service delivery regarding the medical actions, procedures
and treatment methods.

¢ Transversal competences (TC):

v/ TCL1. Responsibility in performing the professional tasks by using values and norms of
professional ethics, as well as by applying provisions of current legislation. The use of logical
judgment, practice, evaluation and self-assessment in decision-making.

v' TC 2. Effective team-working and promoting the principles of initiative, dialogue, cooperation,
positive attitude, mutual respect, empathy, altruism and continuous improvement of one’s own
activities.

v TC 3. Needs analysis for continuing professional education in order to provide qualitative
medical services and adapt to the dynamic requirements of healthcare policies, as well as for
personal and professional development. Effective use of language skills, knowledge of
information technology, research and communication skills.

The professional and transversal competences are defined for each study program and are present
within the curricula.

Regulation on post-university education within residency training, approved by the order of the
Ministry of Health of the Republic of Moldova No. 134 of 03.11.2014, also stipulates the importance
of developing professional competencies in formation of medical specialists. Upon completion of
residency training, a certified medical specialist should possess skills at the level of knowledge,
understanding, application and integration, based on fundamental and related disciplines for a
professional job-related activity.

Medical specialist training provides implementation of practical activities within the health care
system and includes:
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General competences

Final learning outcomes

Epistemological or socio-legal
competencies (need to know)

To know the legislation, perspectives for health care reforms,
principles of organization and functioning of the health care system,
rights and duties, interdisciplinary knowledge for fulfilling the
professional duties, etc.

Prognostic or operational
competencies (need to be
prepared)

To predict and implement preventive and therapeutic measures within
each specialty in accordance with the latest advances in medical
science and practice

Praxeological or communicative
competences (need to possess)

To possess ethical and deontological skills in clinical practice, as well
as show clinical skills and critical thinking in clinical problem-solving

Management Competences (need
to control)

To be able to run a department, medical organization and healthcare
services related to the process of diagnosing and treatment of patients

Assessment Competency of
Professional Quality Assurance

To improve specialty-related knowledge and skills; to introduce new
achievements into practice — protocols, clinical recommendations, etc.
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The final competences of resident graduates are constantly being improved in accordance with
healthcare reforms and evidence-based medicine via consultations with employers or within
conferences, faculty meetings, departments, professional communities and associations, etc.

1.4.2. The university guarantees the students’ fulfillment of all their duties towards the
physicians, teachers, patients and their relatives in accordance with the behavioral standards. The
Code of Ethics of a Medical Worker and Pharmacist (GD no. 192 of March 24, 2017) is the
underlying document which defines the norms of behavior within home healthcare system.

SUMPh complies with the laws of the country, internal regulations, values, ethical and moral
principles and norms, which are all reflected in the Moral Code. This document provides norms of
moral behavior and values of the University:

+ professionalism, ¢ commitment, + responsibility,
¢ intellectual property, ¢ non-discrimination and ¢ altruism,

¢ academic freedom impartiality ¢ caring.

¢ personal autonomy, ¢ transparency,

¢ respect and tolerance,

On Rector’s order, the Ethics Commission was founded within the University, which includes the
faculty members, lawyers, Human resources department representatives, and students. The
commission examines and considers various issues of misconduct, behavioral abnormalities, non-
compliance with the behavioral standards.

The behavioral norms of a medical resident towards teachers, doctors of medical institutions,
patients and their relatives are stipulated in the Physician Oath of the Republic of Moldova, which is
given after completion of university studies, as well as other duties defined and signed in the
contracts with MHLSP, SUMPh and HI.

1.4.3. The University identifies and coordinates the link between the final learning outcomes
required on completion of the curriculum with those required in postgraduate education. While
considering the professional skills necessary for a medical resident, the university, together with the
deans, provides an educational trajectory including the disciplines that ensures competency
acquisition listed in section 1.4.1.

Taking into account the fact that educational programs at the level of university education and
residency are implemented within specialized departments of SUMPh, a clear differentiation of
knowledge, competencies and practical skills according to the educational level is necessary. Head of
the department / chair performs this assignment and communicate it to the students. Differentiation
of knowledge according to the educational level is also provided during the student / resident / doctor
assessment.

1.4.4. The university performs a systematical analysis and assessment of the students’
involvement within medical research work.

The University is constantly providing quality of research activity and innovation; human
resource training; availability of material and technical resources; and information technology, in
order to effectively integrate into the European Educational Research Space, thus promoting
competitiveness of the educational research programs. Therefore, the University’s policy is aimed at
reinforcing the interrelationship between science and education, thus improving the current
educational process, as well as preparing the students for Health research work.

The student’s thesis preparation is an integral part of scientific research, whereas the topic is
selected on an individual basis and approved since the fourth year of study. The most important
results are presented by students within national and international scientific forums. Students may
engage themselves in a number of specialty—related workshops that are organized within each
department, which give an opportunity to select those study areas that most interest them and
therefore may further determine their choice of the ongoing training.

Medical residents from each specialty participate in conducting research studies within Chairs,
Departments, University, as well as university and international projects. Medical residents also
attend a great number of scientific conferences, national and international congresses and specialty-
related schools and internships. In the last year of studies, medical residents may apply for research
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projects competition for the Doctorate Program, as they are the main candidates in training of
University academic staff.

1.4.5. The University constantly monitors and ensures the interconnection of the final learning
outcomes with global health issues. SUMPh is responsible for the compliance of the curriculum and
study programs with the requirements of the state health care system and international concepts of
medical training. The study programs are systematically updated due to the latest medical
achievements, as well as implementation of international and national recommendations, protocols
and standards. It contributes to the development of competent and competitive specialists in
accordance with international requirements, both from a theoretical and practical point of view.
The importance of modern compliance with international requirements and standards in the field
of medicine and pharmacy is confirmed by the amendment and updating of national legislation,
involving the university’s academic and teaching staff:
¢ GD No. 482 of June 28, 2017 on approval of the List of professional training boards and
specialties in higher education;
¢ GD No. 1016 of November 23, 2017 on approval of the National Qualifications Framework of
the Republic of Moldova;

¢ The Order of the MHLSP No. 589 of May 14, 2018 on changing the list of specialties for post-
university studies within residency training programs;

¢ Development of NQF and professional profile for all study programs offered by the university.

It should be noted that thousands of graduates, throughout the University’s activity, have confirmed
their diplomas of both medical higher education and qualification, and successfully work within
healthcare systems across the world.

1.4.6. The University uses the outcomes assessment of graduates' competencies as a feedback tool
to improve the study program.

The opinion and feedback of both beneficiaries and graduates from various study programs is of
great importance in the process of monitoring and improvement of the educational proposal. A
special questionnaire has been developed at SUMPh and graduates are systematically surveyed on
the quality of educational programs, conditions for the implementation of educational research
activities, quality of teaching staff, living conditions within university dormitories, etc.

The results of surveys, opinions, proposals of beneficiaries are analyzed at meetings of FC, QMB,
followed by discussing and approving the relevant changes. University graduates are also members
of quality assurance and management structures (CQASPA, FC).

The University has a good tradition of organizing alumni reunions by faculties and year of graduation,
to which the University Management Board Members, deans and teachers are invited. This is an
additional opportunity to communicate and share ideas with graduates, as well as identify strengths and
weaknesses, and opportunities for further development and cooperation.

SWOT-ANALYSIS:

Strengths Weaknesses
v" SUMPh Development Strategy 2016-2020 was developed v' Insufficient involvement of
and implemented with involvement of international experts. employers in determining the quality
v The mission of the University is defined and constantly of training programs.
updated with involvement of all the interested parties. Insufficient involvement of students
v The mission considers all kinds of university activities: and resident doctors in scientific
academic, scientific, and clinical, as well as promoting the research.

national values.
v" National legislation in the field of medicine and pharmacy
education complies with the European qualifications framework
v The University provides multi-level educational activities:
Licentiate Training Program, integrated education, residency
training, doctoral studies and lifelong learning, focused on the
final learning outcomes.
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v’ Students, residents, doctors, trade union representatives and
employers participate in the development and updating of the
curriculum for all training programs.

v Increased demand of medical specialists in healthcare
system.

Opportunities

Threats

v" The possibility to diversify the choice of elective and
facultative disciplines, as well as the selection and inclusion of
new disciplines into a customized training without a significant
change in the curriculum.

v" Expanding the information technologies used in training and
development of student competencies.

v" Progressive increase of the health care system demand in

v" Constant changes of specific
competencies, required due to high-
tech advance and development of
information technologies used in the
field of medicine.

v Inaccurate formulation of
graduates' final competencies by

competent and qualified graduates in the field of medicine,
dentistry and pharmacy.

v Expanded partnership with the European and post-Soviet
medical schools in order to synchronize the training programs and
promote academic mobility.

Standard 2. EDUCATIONAL PROGRAM

Higher medical and pharmaceutical education is carried out at the University through higher
education in licentiation (first cycle), integrated education (first cycle + second cycle), higher
education in doctoral studies (third cycle), post-graduate education in residency, and continuing
medical professional training. EPs in the SUMPh are presented in Table 2.1 and meet the
requirements of the Nomenclature of Professional Training and Specialties in Higher Education
Institutions. The University develops EPs independently taking into account the requirements of the
labor market and the professional community, the strategy and mission of the university, its
traditions, in accordance with global trends in the development of higher medical education.

Table 2.1 EP of higher education at the University

employers.

Duration of Amount of
No. | Code and name of the program Level ISCED//EQF studies, years | credits, ECTS
1 0912.1 Medicine 7 | integrated higher 6 360
2 0910.1 Preventive medicine 7 | integrated higher 6 360
3 0911.1 Dentistry 7 | integrated higher 5 300
4 0916.1 Pharmacy 7 | integrated higher 5 300
5 0913.1 General nursing 6 / licensing 4 240
6 0914.4 Optometry 6 / licensing 4 240

The process of studying in the framework of higher education in licentiation, integrated higher
education and education in doctoral studies at the University is organized using ECTS, developed on
the basis of the European system of accumulation and transfer of credits.

In the Republic of Moldova higher medical education belongs to the category of integrated
education regulated by legal norms (Art. 91 of the Education Code of the Republic of Moldova), and
is implemented in accordance with Art. 121 "Higher medical and pharmaceutical education™:

(1) Higher medical and pharmaceutical education is carried out by public educational institutions
accredited or temporarily authorized, through integrated higher specialized education and residency,
as well as continuing medical professional training.

(2) Higher education programs in medicine and pharmacy are available only in the form of full-
time study with a duration of 4-6 years with the provision of 30 transferable credit units (credits) for
each semester.

(3) Admission to higher education programs in medicine and pharmacy is carried out on the basis
of a bachelor's degree, by competition, in accordance with the criteria established by the Ministry of
Education, Culture and Research in coordination with the Ministry of Health, Labor and Social
Protection.

(4) Higher education programs in medicine and pharmacy correspond to the ISCED / EQF level 7
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and end with the graduation exams and thesis of the licentiate of medicine or pharmacy, which gives
the right to participate in the competition for admission to the residency, admission to doctoral
programs and allows employment by the acquired profession.

Higher education programs in licensing are organized exclusively for full-time studies, lasting
four years, 240 ECTS credits, and correspond to level 6 ISCED / EQF. A graduate degree is
completed with a graduate exam and a graduate diploma, which gives graduates access to graduate
programs (second cycle) or to employment in accordance with the received specialty.

5) The residency for a period of 2-5 years is organized by the Ministry of Healthcare and Social
Welfare Workers and has the goal of professional training of doctors and pharmacists in the field.

(6) Admission to the residency is carried out by competition, on the basis of criteria established by
the Ministry of Health, Labor and Social Protection in coordination with the Ministry of Education,
Culture and Research.

(7) The residency is completed with the passing of final exams and the issuance of a diploma of a
specialist doctor, which gives the right of independent practical work on the received specialty, as
well as continuing education in clinical residency.

(8) Clinical residency for a period of 2 years is organized by the Ministry of Healthcare and Social
Welfare Workers and has the purpose of in-depth professional training of medical specialists.

(9) Clinical residency is completed by passing the final examinations and issuing a certificate,
which gives the right independent practical work on the received specialty.

(10) Continuing medical training in medicine and pharmacy is compulsory throughout the
professional activity and is organized in the form of various forms of training regulated by the
Ministry of Healthcare and Social Protection.

The main regulatory documents for the development of the educational program of specialties of
the university are the Code on Education, the List of areas of professional training and specialties in
higher education; Regulations on the organization of higher education in doctoral studies (GD no.
1007 of December 10, 2014); Framework plan; Regulations on the organization of training in higher
education on the basis of the National System of Educational Loans; Regulations on the organization
of training in residency (GD no. 884 dated 12.28.2015); Regulation on continuing education for
adults (GD no. 193 of 03/24/2017); order of the Ministry of Health of the Republic of Moldova No.
175 P§2 of 12/23/2015; Regulations on the initiation, approval, monitoring and periodic evaluation of
educational programs in the SUMPh; Regulations on the organization of higher education on the
basis of the National System of Educational Credits in the SUMPh.

In the development of EP of all levels of education, the University is guided by the basic
principles of EP: a logical sequence of disciplines in the SP, focused on achieving the final result of
training, competence, student-centered approach and credit system of education. The content of the
EP of higher education (licentiation, integrated education) provides for the study of fundamental,
general educational, behavioral-social and clinical disciplines, as well as clinical trainings in relevant
areas of training in accordance with the national qualifications framework. This ensures the
comparability of programs and qualifications, the improvement of the quality of education, the
improvement of EP, the optimization of the educational process, including the methodology of
training and assessment. All these activities are carried out under the leadership of the quality
assurance structures at the university level (chairs / departments, SC, CQASPA, deans, QMB), in
accordance with the needs of employers, teaching staff, graduates and their direct participation.

Residenship is a post-university form of training doctors and pharmacists in various specialties. The
development of professional EP residency is a prerequisite for admission of graduates who have received
higher medical education to clinical practice in specialties, the list of which is approved by the MSSP.
The organization of the educational process in the residenship specialties is carried out on the basis of
programs developed in accordance with the standards of the residenship. The content of the postgraduate
education program includes: theoretical training, including basic and related disciplines, professional
practice, research (experimental research) work with a focus on training results and compliance with the
national qualifications framework. Currently, the University is training residents in 57 specialties. At the
same time, 63 residenship programs have been developed and tested.
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Continuing education of doctors and pharmacists is carried out in accordance with the Program of
Continuing Professional Training of Doctors and Pharmacists, approved in the prescribed manner by
the MHLSP for a calendar year, in accordance with GD 8.5.1, in accordance with the requirements of
the UQMS. Currently, the SUMPh conducts continuing professional education on 256 programs.

The development of EP for residency and continuing education of doctors and pharmacists
includes the following steps: EP is developed, discussed and approved at the department level (1); SP
(2); QMB (3). The final version is approved by the Rector and coordinated by the Minister of Health,
Labor and Social Protection.

The specialties for which EPs for doctoral studies are developed are determined in accordance
with the Nomenclature of Scientific Specialties, the need for training highly qualified personnel for
the SUMPh and the Moldovan health system, and the strategic directions of the SUMPh research,
Republic of Moldova and the international level. The doctoral school is responsible for organizing
the development process of the doctoral program, and working groups, consisting of scientific leaders
in relevant scientific specialties, representatives of employers and external experts (if necessary),
directly develop the content of the programs. The initial version of the EP is analyzed and improved
at the meetings of the profile scientific seminar and the Doctoral School Council. After finalization,
the EP is approved by the Scientific Council, the Senate and submitted for authorization to the
National Council for Accreditation and Attestation of the Republic of Moldova (currently the
National Agency for Quality Assurance in Education and Science of the Republic of Moldova).

In 2014, the SUMPh developed due to a fundamental change in the legislation in the field of doctoral
studies 46 doctoral EPs in accordance with the new requirements, which received authorization by
NAAA (2015) and are subject to accreditation after the first graduation of doctoral students.

Unified principles of development of educational programs (Medicine, Preventive medicine,
Dentistry, Pharmacy, Optometry, General nursing, residency and / or doctoral studies and continuing
professional development) are reflected in the academic policy of the university and are designed to
develop the personal and moral professional qualities of students, adherence to the logical sequence
of disciplines and achieving continuity of the educational program of all levels of education.

The criteria of standard 2 will be reflected on the model of the study program for Medicine.

Information about the educational program "Medicine"

Program of study 0912.1 Medicine
7 ISCED/7EQF/2QF-EHEA, integrated higher education studies
Level of studies (cycle 1+11)
Number of credits ECTS 360
Duration of studies 6 years, X1l semesters, full time studies
Program starting date 1945
Accreditation certificate Ne 000132 of 20.11.2018 valid for 5 years
Program accreditation issued by NAQAER and Order of the MECR of RM Ne 1902 of
26.12.2018
Admission basis Bgccalaureate Diploma, Higher Education Diploma and College
Diploma
Competition for admission to residency in specialty approved by
Continuity of studies the Ministry of Health, Labor and Social Protection and /or
programs of doctoral studies
Qualification Licensed in Medicine
Responsible for SP Gherghe Placinta, Dean of the Faculty of Medicine, MD PhD,
assoc. prof.

2.1. Model of educational program and study methods

The university quality assurance bodies allow continuous monitoring of the program of study, making
changes in accordance with the Development Strategy of the Nicolae Testemitanu State University of
Medicine and Pharmacy of the Republic of Moldova during 2011-2020 (with subsequent amendments
and completions), normative acts in force and medical-social problems of the country.
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Study program 0912.1 Medicine is included in the Nomenclature of professional training areas of the
specialties for the training of medical staff in higher education institutions (code 0912) and the
Classification of Occupations of the Republic of Moldova. The program of study is similar to the
European higher education curricula and its structure is compatible with the curricula of the universities
of the European Union.

The graduates of the Medical Studies Program are awarded the Bachelor's degree in Medicine and are
entitled to continue PhD studies (Cycle IIl) or Residency. After completing residency studies, he/she
obtains the qualification of a specialist doctor with the right of free practice.

The study program of Medicine was set up in 1945 when the University was opened. During this
period it underwent multiple changes, according to national legislative and normative acts, international
standards and technical and scientific progress. Taking into account the proposals and the
recommendations of the CIDMEF experts, as well as analyzing the study program of the partner
medicine programs "Victor Babes" - Timisoara; "luliu Hatieganu™ - Cluj Napoca; "Gr. T. Popa "- lasi,
Universitee D'Angers - France; School of Medical Sciences UMC Utrecht, the Curriculum Committee
jointly with the heads of disciplines, reassessed the study plan, elaborating in 2011 study program based
on ECTS. According to the national normative and legislative changes (Note 2.02), taking into account
the provisions of the Education Code, the Framework Plan, the Nomenclature of Professional Education,
the European Qualifications Framework, a new study program was developed in 2017 (Note 2.02).

The new study program was discussed and approved at the Faculty Council (Minutes no.3 of March
28, 2017, Note 2.02), approved at the Senate Meeting, Minutes 3/2 of 05.06.2017 (Note 2.03),
coordinated by the MHLSP (ISI -01 18125 of 20.07.2017) and the MECR of the Republic of Moldova.

2.1.1. The Model of Medicine program is classic, linear and discipline-based. It has linear
structure at academic disciplines for the 1st-3rd years of study, and modular structure for the 4th -6th
years of study. The program of study In order to maintain and continuously improve the quality, the
SUMPh conducts planning, realization, supervision, evaluation, analysis and development of offers to
further improve the study program. These are done in accordance with the national legislation and the
Development Strategy of the SUMPh, as well as in alignment with European quality standards.

The study program includes fundamental, general, socio-humanistic disciplines and specialized
disciplines that are structured in compulsory and optional disciplines, organized as theoretical
courses, seminars and practical / laboratory work, clinical internships. The study program includes an
explanatory note describing the concept of specialist training, professional and transversal
competencies, academic calendar, syllabus and discipline curriculum. The program of study is made
public through various informative materials, UIMS and university website.

For each discipline, study credits are provided which ensure ECTS functionality in order to record and
assess students' academic performance as well as to facilitate students transfer in the student mobility
process (Note 2.03). According to the Framework Plan - 1 credit is equivalent to 30 hours.

The disciplines in the program of study are presented in a logical sequence so as to provide the
students with the acquisition of professional and transversal skills.

In order to maintain and continuously improve quality, the program of study for the Medicine program
is continually edited and updated. The appropriate structures (Deanery, CQACE, students and residents,
teaching staff, as well as public and private MSI beneficiaries, professional associations) are involved at
the university level. The proposed amendments are approved by the Faculty Council by the end of the
academic year and validated by the SUMPh Senate.

Changes in the the program of study were made taking into account the University Development
Strategy, in the context of the provisions of the national legislative and normative acts, the proposals of
students, graduates, employers and external experts, as well as the need to adapt the curriculum to the
standards of the European higher education.

The study program modifications undergo the following steps:

1. The SUMPh Departments and the Didactic Departments propose SP curriculum amendments
and submit them to the SMC and the CQACE.

2. The Specialized Methodological Comission (SMC) discusses the need to modify and introduce
compulsory and optional subjects in the SP in line with the requirements of the health system. It
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connects the content of integrated education programs (I + 11 cycles) and residency programs to
exclude repeating identical or similar content. The Methodological Committee systematically
evaluates the quality of tests for current and final assessments (tests, topics, clinical cases, etc.). In
order to ensure the bibliography supply of the curriculum, the expertise and quality control of the
methodical-didactic and instructive-methodical works are carried out regularly. In order to ensure
vertical integration and lifelong learning, the Committee approves Residency programs, Clinical
fellowship and Continuing Education programs in Medicine or Pharmacy.

3. At the faculty level, the Commission for Quality Assurance and Curriculum Evaluation
(CQACE) continuously monitors the content of the SP, evaluates the vertical and horizontal
integration of disciplines. The CQACE evaluates and approves the discipline curricula, identifying
the prerequisites for access to subject, the learning outcomes, students™ practical skills and their
compliance with the professional and transversal competencies of the program. Based on the results
of questioning of students, teaching staff and employers regarding the quality of the study program,
it proposes and monitors the implementation of modern teaching-learning-evaluation methods and
the bibliography supply of disciplines. The proposals to improve the quality of program-based
training within the Faculty are presented within the Faculty Council and the QMB, based on the
principle of beneficiary-target as well as fully meeting their requirements and expectations.

4. The Quality Management Board (QMB) based on the SMC and CQACE reports and
monitoring of the teaching process and resources used, assesses and proposes appropriate measures
to improve the quality of academic activities at various levels. It expertises and controls the quality
of methodical-didactic, instructive-methodical and scientific works. QMB plans and coordinates the
assessment of the quality of study programs and continuously improves their contents. The decisions
adopted by QMB are subsequently submitted to the SUMPh Senate to be approved.

These entities operate in accordance with the Process Interaction Scheme, the Organizational
Structure of Nicolae Testemitanu SUMPh of February 5, 2019 and the Nicolae Testemitanu SUMPh
Organigram of 12.09.2017, based on its own regulations (Note 2.04). (Regulation of Organization
and Activity of the SMC in the SUMPh, the Commission for Quality Assurance and Curriculum
Evaluation, Regulation of Organization and Activity of the Commission for Quality Assurance and
Curriculum Evaluation at faculty level in the SUMPh).

Among the most important changes made in the program of study elaborated in 2017, the
following can be mentioned:

e In accordance with the provisions of the Education Code and Curriculum Framework of the
Republic of Moldova, the disciplines were distributed in compliance with the ratio of 30 credits per
each semester. One credit corresponds to 30 hours.

e The professional and transversal competencies and the matrix of correlation between the
competencies and course units / modules have been specified in the program of study.

e The curriculum of all disciplines included in the program of study was updated, the professional
and transversal competencies of each discipline being identified.

e The offer of optional subjects with their inclusion from the first year of study was diversified.
New optional subjects were introduced at employers' request. The ways to perform and assess
individual work as well as to identify the ratio of contact hours - independent study hours per
discipline were specified.

¢ The ways of accomplishing and assessing students™ independent study /work have been specified.

e In accordance with the Strategy of Health System Development, the clinical internship has been
reorganized: the Patient Care Internship was set up after the 2nd year; increase and distribution of
internship hours on modules at clinical disciplines; Clinical Internship in Family Medicine and
Medical Emergencies in the 4th year.

e Some modules (Obstetrics and Gynecology, Neurology and Neurosurgery, Pediatrics) have been
unified for horizontal and vertical integration; Medical Imaging was reviewed in the 4th and 5th
years of study in specialized clinical modules.

eIn order to support the National Health Policy approved in 2007, for a 15-year period, the
Palliative Care module was introduced in the 5th year within the project "Strengthening human
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capacities in the field of palliative care in the Republic of Moldova", with the support of Soros-
Moldova Foundation.

e To ensure the execution of Order of the Ministry of Health, Labor and Social Protection no. 658
of 18.08.2015, following the provisions of the National Program on Sexual and Reproductive Health
Rights for years 2018-2022, approved by Government Decision no. 681 of July 11, 2018, the
optional course of Family Planning was introduced in order to strengthen the family planning skills
of family medicine doctors; since 2018 ViC (Virtual Contraceptive Consultation) - the distance
learning platform (https: //vic.eeirh. org /) has been used, initiated with the support of development
partners (UNFPA).

e Pursuant to Law no. 196 of 27.07.2016 of the Council of Europe Convention on Preventing and
Combating Violence Against Women and Domestic Violence, the optional module Family and
Gender-based Violence was introduced.

The study program in Medicine presents a logical succession of disciplines in the curriculum with
their horizontal and vertical integration, the complexity degree of information and practical abilities
being progressively increased. The horizontal integration is achieved through the connections
between the topics addressed in various fundamental disciplines (e.g. Anatomy-Histology-Biology,
Biochemistry-Physiology, etc.), socio-humanistic (e.g. Medical Psychology-Communication
Psychology-Communication and Patient Care), fundamental and clinical disciplines (e.g.
Pathophysiology-Morphopathology-Pharmacology-Internal Diseases-Semiology-Semiology Surgery),
socio-humanistic and clinical disciplines (e.g. Bioethics-Communication and Patient Care - Clinical
Internship of Patient Care), as well as in clinical disciplines. Medical Imaging in the 4th and 5th
years of study is taught within the specialized clinical modules. The vertical integration is performed
according to the spiral pattern. For example: Primary Healthcare in Emergencies, Communication
and Patient Care, in the 1st and 2nd years familiarize students with the basics of clinical education
and develop skills of interaction with the patient. In the 3rd year, the clinical skills are improved at
the disciplines Internal Medicine-Semiology and Surgical Diseases-Semiology. The knowledge and
skills are prerequisites for the successful acquisition of clinical disciplines in 4th — 6th years. The
practical skills will be applied in real inpatient conditions during the 4-week clinical internship The
Medical Assistant. In the 4th — 6th years, the clinical disciplines are modular. Clinical internships are
mandatory within the clinical modules. The degree of independence and complexity of practical
skills is enhanced during clinical internships, from "mostly observer" (2nd year), "guided work™ (3rd
year) to “supervised work " (4th-6th years) and "independent/individual work™ during
residencytraining. The diversification of health care levels involving practical internships is another
important aspect of training: pre-hospital and hospital emergency care, primary health care,
outpatient, inpatient and tertiary health care, public and private medical-sanitary institutions in urban
and rural areas. Thus, the graduate learns about all the health care models in the country. The local,
national, regional and global contexts are considered, the graduates being offered the opportunity to
acquire the necessary skills for practical work.

2.1.2. The learning and teaching forms provided in the program of study include: courses,
seminars, practical / laboratory work, clinical internships, research and individual work. The teaching
methods are nominated in the curriculum of disciplines. All learning and teaching forms imply the
use of both traditional and interactive teaching methods.

In accordance with international trends, the SUMPh is constantly improving methods of teaching
and assessing students' knowledge. With the participation of experts from the Norfolk Medical
School (Portsmouth, USA), a teaching method using standardized patients was introduced. Taking
into account the recommendations of international experts from Germany, USA, Israel, Lithuania,
Belgium, France, methods of simulation simulation (UCSMT) were introduced. In collaboration with
experts from the University of Aalborg (Denmark), PBL (Neuroscience course) was introduced into
the Preventive Medicine curriculum, and the problem-oriented learning method was introduced into
the Optometry program. Experts from Germany (Moldova-Institut Leipzig) assisted in the
application of a teaching method based on the development of clinical cases. In the framework of the
TEMPUS project “Creating a Thematic University Network in the Field of Applied and Economic
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Sciences of Moldova”, with the support of experts from Belgium, Spain, France, Italy and Romania,
the University gained access to the MOODLE platform, which made it possible to train the teaching
staff and use it both in the training process and in the assessment of knowledge (http://e.usmf.md/).

Traditional teaching methods include: lecture, didactic exposure, conversation, demonstration,
observation, reading, exercise, algorithmization, didactic modeling, discussion etc. Various teaching
resources are used.

Interactive teaching methods and techniques include interactive and / or visual lectures (Power
Point, Prezi), problem solving techniques, ice breaker activities, pair or group work, multiprocess
questioning, contradiction matrix, bedside teaching, standardized patient simulation, brainstorming,
guided discussion, docimological test, interactive assessment, PBL (Problem/Project-based learning),
case study-CBL (challenge-based learning), role play, group project, paired reading, summary
writing, concept map, independent research study, research project, debate, etc. The PBL-based
Neuroscience module was included in the PBL MD project in the Preventive Medicine program. The
University Center of Simulation in Medical Training (UCSMT) has a special role in training, aiming
at teaching the art of communication to the 2nd year students as well as the acquisition of clinical
skills in various disciplines.

The process of continuous self-improvement of students covers all the competencies of the graduate.
For this purpose, various forms of education are applicable: training based on the clinical case,
interactive, problem lectures, teamwork, lectures, symposia, clinical practice, portfolio, attendance of
scientific and practical, pathological and anatomical conferences, writing and presentation of reports,
projects, preparing an essay, developing algorithms and schemes for managing patients, maintaining
medical records, and duty at clinics under the supervision of a teacher For, consultations of teachers
outside of school hours, work in scientific circles, preparation of articles, abstracts of reports, independent
work with electronic databases of evidence-based medicine, tutorials in optional disciplines. Independent
work of students contributes to the assimilation, consolidation of the foundations of the methodology of
research work, creative thinking, the ability to argue, defend their position, express their thoughts and
ideas in writing; develops the student's ability to analyze theoretical and practical material. Self-training
of students constitutes the basis for training students from the first to the last year of study, and as
students learn, the independence of students increases. For example, one of the forms of conducting
independent work of students when studying at clinical departments is night duty, which is highlighted
by a separate criterion for assessing current performance, increasing students' motivation for independent
professional activity.

One of the innovative teaching methods in organizing students' independent work at a higher
education institution is the portfolio method, which allows students to develop the ability to analyze
and evaluate the process of their own development, to develop the ability to independently search for
theoretical and practical information on the subject under study, to identify problems and ways to
solve them rationally, develop the ability to critically analyze the knowledge gained in understanding
their use in practice after the graduation from the higher education institution.

The teaching methods are selected according to their purpose: information transfer (discussion,
exercise, presentation, interactive lecture, brainstorming, independent research study, etc.), the
development of clinical skills (case study, bedside teaching, simulation, role play, experimental
exercise, problem solving, standardized patient simulation, etc.), increased capacity and efficiency of
professional communication for ethical and deontological behavior modeling (debate, case study,
group and pair work, problem solving, etc.), use of the previous training experience (questioning,
feedback, group discussion, etc.).

Due to the fact that the students’ initial level of education is different, teachers use customized
education technologies in learning and teaching such as differentiation and assessment of students,
especially in practical courses, as well as providing individual consultations. In order to promote the
acquisition of knowledge and skills, to develop communicative, cognitive and creative abilities, the
academic departments use different methods of group work and discussion, mutual review, problem
solving, information visualization and analysis of patient observation sheets. Multimedia systems are
actively used in the teaching process which offer a wide range of possibilities, namely, reports
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presentation within the module or scientific club, analysis of clinical cases, presentation of video
resources, photos, images.

The educational and research facilities are well-equipped. The equipment meets the specific
requirements of academic disciplines. Most of the teaching spaces are supplied with equipment that
meets national and international standards, ensuring a quality education that allows the achievement
of the educational objectives of each academic discipline (electrocardiographs, oscillometers,
electromyographs, electroencephalographs, microscopes, microbiology analyzers, high-fidelity
simulators, casts, etc.) There are computer classrooms connected to the Internet, interactive boards,
Moodle and UIMS learning platforms, other ICT resources such as BIOPAC data acquisition system,
PACS, Radiant DICOM, E-learning and FR, EPOS, which allows to cover the entire teaching-
learning-assessment cycle. Within the University Center of Simulation in Medical Training, high
fidelity simulators and virtual simulation are used for the 4th and 6th year students.

The teaching staff are especially trained in he field of teaching and assessment, taking part in
internships in Psychopedagogy and Docimology. The trainings are organized by the SUMPh departments
responsible for teaching trainings, as well as by experts in the field of education: Pro-Didactica,
Evaluation Council of CIDMEF. Within the international projects several teachers have benefited from
trainings on the implementation of interactive teaching methods: PBL; TBL; CBL (Tempus, Introducing
Problem Based Learning in Moldova: Towards Enhancing Students™ Competitiveness and Employability
PBLMD, Licensing in Medicine), as well as teaching internships abroad.

As a result of the teaching trainings, interactive methods (PBL, simulation, practical skills
development) were introduced in the curriculum; implementing modern assessment methods in
medical education by improving the teaching and assessment system. (Note 2.05.). Time
management has been optimized as well as the selection of assessment methodology.

2.1.3. The Medicine Program has been always focused on the development of study programs
based on the correlation between learning outcomes and professional skills. The learning outcomes
are explained and discussed with the students from the perspective of their relevance for their
development. The teaching methods as well as the educational context and environment are meant to
promote students responsibility for self-training contributing to the maintenance of the acquired
competencies throughout their lives. Independent work has a special role at each academic
discipline. Its share varies depending on the role of discipline in development of transversal and
professional skills specific to the study program. Thus, the students acquire skills of information
search, analysis, integration and application of theoretical knowledge in practical activities, critical
and abstract thinking, clinical problem-solving cases, use of innovative solutions in approaching and
solving specific clinical situations, carrying out independent and group research projects, etc.

All these motivate the students in the training process and develops clinical and critical thinking.
This approach enables the students to become aware of the role of lifelong learning in acquiring and
maintaining professional skills, making the students responsible for the educational process. In recent
years, a wide range of educational methods have been promoted to increase the active involvement
of students in their professional medical training through the elaboration of the Student’s Guide,
which includes students’ rights and responsibilities, study guide, working portfolio. Working
portfolios have become part of the faculty tradition and are currently part of students assessment at
academic disciplines. The working portfolio is the main tool for the assessment of students work
during clinical internships.

2.1.4. According to the University Charter, the curriculum is unique for each student, regardless
of gender, socio-economic status, and physical capacity. SUMPh respects the ethnic and religious
diversity of students, giving days off to international students on important national or religious
holidays of the country of origin.

According to the University Charter, EP is the same for each student, regardless of gender, ethnic
origin, religion, socio-economic status, physical abilities. SUMPh respects the ethnic and religious
diversity of students and provides students free time on important national or religious holidays in
their country of origin.
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The supervision of the equal rights observance of is carried out in a hierarchical plan by the heads
of studies, heads of chairs, deans' offices, DDAM, vice-rector in charge. About any cases of violation
of rights, students have the opportunity to inform or make demands on their administrative,
disciplinary assessment and suppression through SIMU, deans’ offices, rector’s e-mail, ASRM, as
well as at regular meetings of the University management with students.

2.1.5. The teaching methods used in SUMPh correspond to the Specifics of adult learning and
decisively influence the process of planning, organizing and developing the training activity. These
are integrated into the discipline curriculum and applied within the training process in order to be
successful. Thus, the students' experience assessment is being carried out regarding the quality of the
course and practical activity. The teacher’s activity does not exceed 10-15% of the total training time
during the seminars and works, therefore a greater time is provided for student’s practice, which
contributes to the development of the practical skills and new knowledge and encourages the
necessary changes in the future students’ performance. Since there are many learning styles, the
strategies and techniques used are tailored to the student's needs. The use of visual materials
contributes to perceiving and correct understanding of the presented information. New knowledge is
enhanced by exercising practical activities. Setting up an amiable climate contributes significantly to
increasing the training efficiency.

Training activities are focused on the development of professional and transversal competences,
through a progressive increase of complexity, clear statement of prerequisites for accessing the
disciplines and finalities, integration of disciplines horizontally and vertically, keeping the continuity
of post-university studies by residency training. The academic staff should update the teaching
strategies for each specific discipline according to the study programs and student’s needs analysis,
as well as in accordance with the andragogical model.

Since there are several learning styles, the strategies and techniques used by the teaching staff
adapt to the needs of the student. The use of visual materials contributes to a better perception and
understanding of information. New knowledge is consolidated through their application in practice.
Creation of a respectful environment contributes to the formation of personality and increase of the
effectiveness of training.

Educational activities focus on the development of professional and related competencies, through
step by step complication, clear explanation of the prerequisites for access to disciplines and learning
outcomes, integration of disciplines horizontally and vertically while maintaining consistency in
postgraduate education in residency. Each teacher has a modern strategy of teaching the discipline,
according to the educational program and the requirements of students, in accordance with the
andragogical model.

2.2. Scientific method

2.2.1. The University promotes the capitalization of the potential and scientific research outcomes
by using the scientific method in students’ training that is a part of the compulsory components of
the activity plans of the University, faculties, and departments. Due to its formative component, the
Curriculum ensures the development of analytical and critical thinking in students of all disciplines,
as well as obtaining fundamental scientific and applicative basis for a medical education. Students
are involved in research activities by participating in scientific workshops organized within all the
departments of the university where they are provided with all necessary conditions for the
development of their research skills. Understanding and assimilation of the principles of scientific
methodology are highly significant for studying, thus the disciplines "Epidemiology" on the second
year (semester 3) and "Biostatistics Methodology of Scientific Research” are included. These, along
with the other curricula, lay the foundations for personal and professional development, through a
patient-oriented scientific method, by mastering the basic study design and the principles of medical
statistics in an abstract form. Judgment and research are the major components in teaching process
that is constantly updated due to advanced achievements in medical science and practice, in
exercising practical and laboratory work, in problem- solving or case studies, which are based on
scientific evidence and gradual defining of specific discipline-related concepts, as well as general



Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 35 /170

! REPORT ON SELF-ASSESSMENT

ones in order to develop clinical thinking. These principles along with a solid technical and material
basis that help to accomplish all these activities, are meant to ensure ongoing medical training
through scientific methods.

An increased attention is paid to the improvement of teaching methodology, which is achieved
through the implementation of modern educational technologies: problem studies (clinical cases) and
interactive techniques of modern information technologies, including virtual ones. Teaching
methods, based on modern learning principles, may facilitate the students’ progress and their ability
to participate within medical research, as well as personal development as future specialists during
the years of study.

Valorisation and strengthening of analytical and critical thinking that are methodologically
supported, are achieved by elaboration and defense of the Licentiate thesis, which is a compulsory
stage for each student upon the graduation of University, followed by assigning transferable credits.

The Science Division operates within the Association of Students and Residents (ASRM) in
medicine. The International Congress for Students and Young Doctors "Med Espera”,where students
may present their research results, is organized once in 2 years by ASRM and supported financially
and logistically by the University.

The results of students’ scientific achievements are reported at various national and international
conferences and congresses, workshops, and summer schools.

The Medical Scientific Library provides a large number of online scientific databases from both
SUMPh library and within the student hostels by means of subscribing to Clin-eguide database of
evidence-based medicine results. The library also offers free access to other databases: DynaMed,
MEDLINE, STAT. Ref Online Library, MD Consult, First Consult, HINARY and others.

Scientific methods of research in medicine

Our University exhibits highly qualified teaching staff and scientists from various scientific fields
like doctors-clinicians, biologists, chemists, geneticists, who combine their skills and abilities to
improve patient health care and social well-being, as well as providing new generations of medical
specialists. Everyone addresses this common goal from their specific professional perspective, using
various biomedical research methods. SUMPh possesses a vast and dynamic research portfolio that
extends from molecular, genetic, disease research to clinical, epidemiological research, evaluating
new therapies and strategies. Simultaneously, the University is aimed at creating a proper setting for
international inter-relational research study, providing excellent laboratory and clinical facilities and
effective human resources, as well as administrative processes that encourage research productivity.

The involvement of students within the research work is an important desideratum for our
University. From the first years of study within the medical-biological departments, the students get
familiar with various research methods: genetic, biochemical, histological, chemical, morphological,
immunological, physiological, pharmacological and toxicological, as well as critical evaluation of
specialized medical literature. Basic research includes the use of analytical methods, imaging and
biometric procedures, and statistical assessment of models and strategies. Throughout the study
years, students are already able to apply various methods of clinical and epidemiological research:
interventional or observational.

Student research activity is a part of the training process of a qualified physician in order to
develop skills and integrate the theoretical knowledge into practice, as well as to include new
scientific methods into the learning process, analyze and appreciate various complex phenomena that
may occur within the human body. Thus, at the level of the departments there are organized
programs for stimulation and development of the scientific research within the student scientific
workshops. Recently, there has been a positive dynamics of student’s participation within scientific
workshops. An Annual Scientific Conference is held on the University Day, where students present
their results and scientific achievements, whereas the best scientific performances are awarded.

The number of participants and prizewinners at national and international scientific forums
increases, as well as scientific publications where the students are authors / coauthors, which
confirms the high degree of students’ training within SUMPh and their scientific competitiveness. At
the same time, students attend various International Olympiads.
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Licentiate thesis of the Medical Study Program is an essential component in acquiring skills and
evaluating student activity. It assesses the ability to conceive and carry out independent research
work in compliance with scientific community, using methods of analysis, synthesis, induction,
deduction, abstraction, capitalization of quantitative and qualitative indicators and aims to sum up
and improve the theoretical knowledge of the specialty, solve scientific and organizational problems;
the assessment of the graduate's capacities and graduation level for postgraduate individual activity.

Evidence based medicine

During the last decades, significant and inherent changes in medical practice have occurred,
which outline new tendencies in defining the physician's role within the society, need for information
and progress in the medical field, need for study and application into the medical practice, as well as
identifying research principles for evidence-based medicine.

An important chapter within the discipline the methodology of scientific research, both of coursework
and practical work, is dedicated to acquiring the principles of searching for qualitative information, ways
of appreciating the actuality and veracity of the data. In studying the disciplines of epidemiology, internal
medicine, family medicine, clinical pharmacology, anesthesia and resuscitation, pediatrics, surgery,
obstetrics and gynecology, students get familiar with the principles of clinical epidemiology; learn how to
look for and appreciate clinical abnormalities; to be guided by good practice experiences of GLP, GCP,
GMP; to know the particularities of a clinical trial, patient monitoring issues and ethical considerations in
the research process. Students solve clinical cases, definite situation issues related to evidence-based
medicine. Seminars, roundtables are organized to develop competent students to qualitatively and
quantitatively assess the results of research and use this evidences in medical practice. At the same time,
the principles of evidence-based medicine are also taught within the residency training and continuing
education programs; the elaboration of teaching materials, especially the methodical elaboration of the
profile, contain elements of evidence-based medicine. Teachers, who assume teaching evidence-based
medicine at clinical disciplines, as well as collaborators of the medical science library, are well- trained
and experienced specialists in the field.

2.2.2. An important goal of the University is the modernization and constant updating of the
course and practical works at all disciplines by including the results of the scientific researches into
the teaching process, for general and professional training of the future physicians. Departments
develop optional courses that are included in the Study Program. While selecting the optional
disciplines, students mostly opt for innovative ones, such as "Regenerative Medicine" module, which
is a field of biotechnology, with the use of high-techs aimed to anatomical reconstruct damaged or
degenerated tissues and their functional adjustment. Students have the opportunity to practice their
skills while working with cell cultures and microscope, flow cytometry, analyzing the possibilities of
regulation of histological processes and organogenesis and regeneration, by using nanotechnologies.
This is one of the examples of capitalizing on an important scientific direction by training young
doctors to apply modern technologies into medicine, and eventually initiate a research work in search
of new answers to the existing problems.

Individual work is a component included within all university curricula, as well as various ways to
perform it (referral, case study, thematic presentation, ppt), including the development of self-study
mini-projects, which are later presented to colleagues and teachers.

Teachers are annually assessed by applying scientific methods in teaching and scientific activities
with students.

2.2.3. While elaborating the Licentiate thesis, students have the opportunity to apply into practice
scientific reasoning and the research methods that were previously known. The topic of the
Licenciate thesis can be registered in any specialty field provided in the study program, and the
student has the right to choose the theme starting with the fourth year of studies, with the possibility
of developing an individual, teacher-guided research process.

Students and residents, who show increased interest and advanced research skills, are included as
participants in various research projects initiated by departments and research laboratories, with the
possibility of continuing research within the Doctoral School in Medical Science Training. The
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University supports and encourages the involvement of students, residents and PhD students in their
research by co-financing the projects and scholarship allocations. PhD candidates participate each year in
the Young Scientists' Projects Contest organized by the National Agency for Research and Development
and obtain research scholarships within the programs Erasmus +, CEEPUS, Erasmus Mundus.

Since the EP is focused on the formation of professional competencies that comply with the National
and European Qualifications Framework and WHO standards in various fields of activity, the teaching
staff constantly integrates the most advanced national and international achievements, regulations and
recommendations of international guidelines into the learning process. Thus, the curriculum of
disciplines, lecture courses, manuals, compendiums and guidelines, etc. is updated.

On the recommendation of leading professors in the field of medical education: USA (East Carolina
University - Brody Medical School), Romania (Center for Health Policy and Medical Services,
Bucharest); Israel (Ben-Gurion University); France (St. Augustine Clinic and University of Nantes);
Latvia (University of Latvia, Riga); Switzerland (Geneva University) and others the University acquired
modern textbooks in English for all specialties.

Considering the long-term cooperation and partnership with the medical faculties and the University
of Romania, which is a member of the European Union, the SUMPh annually acquires educational and
methodical literature in the Romanian language.

In order to update educational and teaching materials with regard to the standards of European higher
medical education, the University during the reporting period purchased textbooks recognized in the
world as fundamental in various disciplines like Guyton A. and others. Medical physiology: a textbook
(in Romanian, Russian and English); Kumar, Vinay. Robbins basic pathology (in Romanian and
English); Harrison's principles of internal medicine (in Romanian and English); F. Cunningham.
Williams Obstetrics / (in Romanian and English) and others.

The university library fund is significantly replenished with the works of university academic staff:
they publish textbooks, teaching guides, workbooks, lecture courses, abstracts, monographs, syllabi, and
the journals “Curierul medical” and “MJH”.

2.3. Basic biomedical sciences

2.3.1. Basic biomedical sciences are found in the Education Program during the first three years of
studies and provide knowledge of fundamental information which is essential to the development of
skills related the clinical disciplines.

The curriculum of the medico-biological disciplines is continually updated taking into
consideration scientific research, innovative research methods, the need for understanding the new
pathogenic mechanisms, that are used within clinical disciplines etc. The learning and teaching forms
stipulated in the Education Program include the following: courses, seminars, laboratory and
individual work. All study forms have an efficient theoretical and practical training using both
classical and interactive methods that are focused on students. These are based on teamwork, their
training at different manifestations, presentations or demonstrative experiments, problem solving
(clinical case, problem-solving), the establishment of pathogenic diagnosis by elaboration of a
complex algorithm of functional disturbances, by clinical scenario and/or demonstration on
experimental or virtual models. The scientific thinking of the students is developed within the
scientific workshops by the establishment of elective research project of the students monitoring the
teaching and research results.

The basic biomedical disciplines (fundamental disciplines) that are included in Education
Program of Medicine study program are included in table 2.3.

2.3.2. The Medicine study program concept at the fundamental science level is based on the
professional and transversal skills of the student. An integrity of obtained knowledge and practical
skills within biomedical disciplines as a preconditions for clinical skills achievement have been
observed. In the curriculum of fundamental disciplines, every topic is provided with notions, aspects,
associated with clinical and practical activity.

Medico-biological curriculum includes the integrative study of the structure, composition and
involved mechanisms in the homeostasis maintaining of internal environment and forming objective
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of the practical skills. The purpose of the theoretical knowledge consists of cognitive skills formation
and attitudes that are based on preventive medical, diagnosis, curative and recovery act.

The teachers are focused on student thinking, their involvement in different projects, on solving
problem (the problem of the situation, new and original solutions finding), on scientific investigation
and new research technique learning, stimulating thinking, imagination, creativity and originality of
the student, thus increasing their motivation and interest for these disciplines. All above mentioned
are included in university lecture, practical and laboratory works, especially during the individual
activity of the student, that significantly contribute to consolidation and deep knowledge, formation
of the intellectual and practical skills, increasing analytical and critical spirit, the formation of
scientific research competence.

The practical skills obtained by the student at the end of every year/semester are specifically
dependent on disciplines (e.g. dissection techniques, that are performed on laboratory analysis, laboratory
activity, IT and soft-ware applications arterial pressure reading, electrodes setting, normal USI,
realization/staining of blood smear, etc.), based on clinic sciences. The student has possibility to apply
this knowledge the end of the study year within the clinical trials after the 2nd and 3rd year of study.

2.3.3. The teaching departments that are involved in the education process at the medico-
biological chairs, according to own scientific research results and others researchers and active
participation at the national and international scientific events came with the proposal of updating
and modifying the topics that are included in curriculum. These are proposed to CPM examination
for their validation on university level, but also their compliance with topics from clinical disciplines.

The research results of the teaching staff, PhD and post doctoral degree are constantly included
within the teaching process.

In order to increase the teaching process efficacy of the Medicine study program, the teaching staff use
different innovative information and multitapitat technologies. (10) “LEICA DM 2500 LED”".

Morphopathology discipline: material corpse with muscles, dissected vessels and veins made by
plastination method — Anatomy.

Research results within fundamental disciplines represent the support for teaching and curative
process to chemical disciplines (e.g. Metabolic aspects of the postnatal ontogeny of the normal bone
tissue and experimental osteopathy. Ph.D. in medicine, lecturer O.Tagadiuc represents the basis in
the curriculum update on Rheumatology and the book of this discipline, reviewed by professor
C.Babiuc etc.)

The strengthening of practical skills represents an essential element of the fundamental
disciplines. The students within specialized workshops acquire necessary skills in order to perform
practical manipulations on clinical disciplines, but also for individual self-determination (e.g.,,Basic
Surgical Skills” and,, Basic Plastic and Reconstructive Surgery Skills Work shop) give the
possibility to improve the skills in the basic surgical equipment and at the same time to inform the
students with surgical methods, processes and techniques.

2.3.4. The curriculum attachment on the health market services lead to the curriculum involvement of
biomedical sciences of the morphofunctional, physiological peculiarities study of organs and organ
system, physiological parameters of metabolic and physiological processes, ethypathogenic treatment and
adjustment mechanisms of all vital functions according to the following:

e age (different periods of postnatal development, from newborns, the development peculiarities of
teens until old ages).

¢ environment changes (global warming, air pollution, deforestation, etc.) (Hygiene);

e type of food (hypo-; hyper caloric ones; postprandial, intra prandial modifications; fast food, salt
consumption, trans and air fats) (Biochemistry, General Hygiene Curriculum);

e physical activity of the person ( sedentary lifestyle; intensive physical activity, stress) (Physiology

Curriculum)

e stress exposure (oxidative stress, psycho emotional burning syndrome, intellectual activity; etc )

The obtained knowledge according to above mentioned factors make up an important theoretical
support for all clinical disciplines (Internal Medicine, Geriatrics, Obstetrics and Gynecology,
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Occupational Diseases, Neonatology).

The implementation of disciplines focused on the needs of the health care system and society, the
achievement of the desired learning outcomes, an integrated learning strategy, the use of innovative
technologies in education, the formation of an optimal learning environment that enhances student
personal responsibility is carried out. Also, there is a continuous improvement of educational programs
aimed at the formation and development of students humanistic, moral values, initiatives, creativity in the
best university traditions; creating conditions for the growth of professionalism, personal development
and readiness for future professional activities.

2.4. Behavioral and social disciplines and medical ethics.

2.4.1. In order to prepare the SUMPh students for the Medicine study program, the following
behavioral disciplines were included: (,,Communication and behavior in Medicine”, ”,,Medical
Psychology”, ,,Communication Psychology”), humanities (Anthropology and Philosophy in
Medicine), social ones (,,Medical Sociology”, ,Social Medicine and Management”),
Biostatistics.,,Scientific research Methology’’, ,Entrepreneurship in Medicine”, ,Financial
management in the Health System”, ,,Calamity medicine”), medical ethics (,,Bioethics”, ,,Ethics and
Deontology”), Forensic Medicine (“Medical law”, Torture and violence).

These efficiently contribute on the formation and consolidation of the skill knowledge in order to
understand the socio-economic, demographic and cultural conditioning, causes, expansion and
consequences of the health medical issues, about national health system and patients’ rights also,
contributing to the subsequent activity, efficient communication, clinical decision and proper ethic
practice application.

The medico-social conditionings of the medical problems are included in the following
disciplines: Medical Sociology, Social Medicine and Management, Entrepreneurship in Medicine,
Financial Management of the Health System, that contribute to the social factors and their
interrelation with the population health or pathologies. The students’ development skills in the health
assessment on population level; demographic and social aspects of the health. etc.

The course Health Entrepreneurship, in the context of the health care system reforms, gives a
general picture of entrepreneurship as a career option to the future physicians; and the course Health
Care Financial Management forms skills of understanding the practical way in which health care
managers can make and execute management decisions for the effective use of financial resources.

The demographic influence on health care is studied in the course Biostatistics and Research
Methodology. This course aims to study the structure and dynamics of population health in correlation
with socioeconomic, demographic, and biomedical factors. The study of Biostatistics will enable the
future physician to efficiently solve the problems related to information analysis of the population health
status and will obtain the necessary skills to carry out an independent research project.

The determination of cultural specificity is studied in Anthropology and Philosophy of Medicine
and Health Communication and Behavior courses. These subjects aim to form effective
communication skills, fundamental behavioral benchmarks, sense of responsibility as a human being
and as a specialist; to provide communication in order to change the behavior of those involved in
the medical process, inclusively from socio-cultural and intercultural point of view.

The analysis of the national health care system is reflected in the curriculum of Social Medicine
and Health Management, Health Care Financial Management and Medical Law. These courses offer
effective opportunities to know public policies, health trends, health system organization and
functioning, structure and characteristics of the health care system in the Republic of Moldova.

The particularities of patient's and doctor's rights and responsibilities are highlighted in Medical
Law Course. Though this subject future physicians are taught about: doctors’ and patients’ rights and
responsibilities; informed consent and voluntary refusal; respect of patients' rights; awareness of
medico-legal liability (civil and criminal) and the conditions of its occurrence. The course of Medical
Ethics, Deontology and Bioethics focuses on ethical, bioethical, and deontological issues contribute
to the configuration of the humanist profile of the contemporary physician. This course provides
systematic, methodical and instrumental knowledge of ethical issues related to doctor-patient
interaction; moral demands generated by advancements in medical reproduction technologies and
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those related to traditional/common reproductive health practices; ethical issues in end-of-life care;
ethical guidelines for biomedical research, etc.

The course Medical Psychology aims to help future physicians get acquainted with the psychological
aspect of their profession and develop personality traits according to current professional requirements.
The Doctor-patient relationship involves primarily communication, psycho-emotional interaction, and
effective relationship with the patient. The theoretical basis for these skills is the development of a proper
and relevant conduct in medical students, related to interpersonal doctor-patient relationship. All these
aspects contribute to the modeling and modification of the doctor-patient relationship in accordance with
the current health care system requirements.

2.4.2. New curricula were developed and introduced in the list of courses of behavioral,
humanistic, social, ethical and medical categories, between 2017-2018. The courses Anthropology
and Philosophy of Medicine and Health Communication and Behavior, Bioethics, Medical Law, and
Medical Sociology were updated and adjusted to the international teaching requirements of such type
of trainings.

The course Anthropology and Philosophy of Medicine, was remodeled according to the
experience gained in elite institutions. There were included subjects with a direct attribution to life,
health and medical issues. An entirely new compartment was dedicated to anthropology. New
schemes and principles of the research study were introduced within the course Biostatistics and
Research Methodology. The Bioethics course has in its structure the compartment Ethical Issues in
Research, which includes theoretical and practical benchmark methodology for biomedical research.
Here are discussed topics related to: concept of scientific research / biomedical research in relation to
the clinical activity; scientific integrity; plagiarism (causes, consequences and forms); ethical issues
in research involving human subjects; Declaration of Helsinki; structure of a research protocol, etc.

The current needs of the society and the health care system are highlighted in the disciplines
Social Medicine and Health Management, Medical Sociology, Medical Ethics, Deontology and
Bioethics, Health Care Financial Management, Biostatistics, and Research Methodology.
Educational and methodical materials include the results of national and international scientific
research, and are periodically updated on the basis of national and international public health policy
documentation.

Demographic changes and cultural conditions are reflected in the Biostatistics and Research
Methodology course. This subject includes recent scientific possibilities to analyze the structure and
dynamics of the population's health in regard to various existential factors. Topics related to aging
and migration have been included, too. The course Social Medicine and Health Management
analyzes health issues through demographic, sociological, and statistic methods. The course
Anthropology and Philosophy of Medicine contains the results of recent studies on the problems of
anthropology and philosophy of medicine. These are: natural and cultural conditions of the
population, humanities in medicine and the philosophical and anthropological confluences, and
medical activities in concordance with cultural ones.

Modifications in the curricula of socio-humanistic studies were performed according to:
International performance practice;

Policies for health promotion in the Republic of Moldova and Europe;

Local and regional conditions of the medical field and training of medical specialists;

Students' and teachers' demands expressed in systematic review of questionnaires;

Global trends in education of medical specialists and the ability to put in practice the acquired
knowledge by taking into account the diversity of cultural models, social-economic, political,
living standards, etc.

e Specificity and knowledge level of medical students at the pre university education stages

(gymnasium and lyceum).

Teaching methods and learning techniques based on case study and problem solving have been
introduced by adopting a constructivist learning perspective. The process of social sciences and
humanities integration in curricular reformation is performed through both, learning activities and
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standard courses. Small groups of students discuss both, clinical case scenarios and biopsychosocial
approaches to health and disease. The sociocultural characteristics of the patient, such as:
malnutrition, sanitation and personal hygiene, and life in rural areas and patient relationship with the
health care system, are analyzed within the seminars. Thus, the biopsychosocial integration aims to
make students think about disease/health not as a condition, but as a process determined by social,
geographical, historical and cultural contexts.

The curricula of socio-humanistic studies contain behavioral, social, ethical and medical legal
elements. These aspects enable students to learn effective communication skills, decision making, and
ethical practice. Behavioral, social, ethical and legal elements included are adjusted for the efficient
development of medicine, demographic change, cultural context, and health of the population.

2.5. Clinical sciences and skills

2.5.1. The curricula of specialized clinical courses aims to train and develop professional skills in
a particular clinical field. The coherence of these curricula is provided by: absence of contradictions;
consistency and logical literacy of themes; succession and continuity of unit content; scientific and
practical character; etc.

The curricula content is both informative and formative. Thus, these analytic programs include a
set of professional and cross-curricular skills in accordance with the goals of university medical
education. (Appendix: Planning and Clinical Science curricula). The clinical courses included in the
Medical study program are reviewed in (Table 2.5). Most of clinical courses are studied in the fourth
and the sixth years of study (Note 2.08.).

The teaching staff that delivers the clinical courses is constantly using and adopting important
national and international scientific achievements, as well as some of their own research results. In
this way, the updating of: course notes, guidelines, compendia and methodical recommendations,
takes place. The clinical study is achieved by application of the latest scientific, evidence-based
treatment, standardized protocols, diagnostic standards, national clinical guidelines, etc. This kind of
approach enables students to get clinical judgement skills and proper patient assessment. In this way,
recommendations and treatments are supported by evidence-based medicine. The teacher focuses on
the transition of theoretical knowledge into professional competencies. This goal is achieved by
using cognitive (knowledge), operational (dexterity), ontology-based (communication ability), and
lifelong learning competencies.

2.5.2. The study goals for clinical courses are achieved by applying both traditional teaching
methods (course, practical lessons, seminars, clinical internships, independent work) and modern
ones (simulation, standardized patient, high-fidelity simulation, real patient, case study, workshop,
webinar, teleconferences etc.). In accordance with the curriculum, four internships are carried out:
Patient Service Internship, Medical Assistant Internship, Specialist Internship, Family Medicine and
Emergency Department Internships (Note 2.09.).

Student internships are monitored by the university teaching staff and health care practitioners.
The clinical internship registries include curricular information obtained and analyzed on the basis of
theoretical courses; additional specialized literature; own observations made during the internship
experience. The practical clinical registries are independently filled in by the student and reflect the
student's work attitude, and analysis, synthesis and critical thinking skills. Students' findings
accumulated during the medical internship are recorded and presented in the form of goal
achievement reports. The results of the continuous quality improvement of the internships are
communicated in the Scientific Council meetings.

Practical classes give students the possibility to enhance their theoretical knowledge and apply the
practical skills at the patient's bed. These classes are carried out in various medical institutions, in
accordance with the course profile (Clinical Appendix). The teaching methods used for this purpose
are: clinical case studies, clinical problem solving, work in groups and pairs, role play, simulation,
independent projects, diagnostic decision making, brainstorming, etc. At the patient's bed the student
acquires practical skills such as:

1. Physician-patient and the physician-physician communications;
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2. Gathering information;

3. Generation of an initial clinical hypothesis;

4. Generation of additional data, to confirm the initial hypothesis;

5. Generation of diagnostic strategy and formulation of presumptive or definitive diagnosis;

6. Creation of a treatment plan;

7. Synthesis of the carried out work and identification of the necessary lectures for a better
problem understanding;

8. Completion of medical record documentation in accordance with the normative acts; etc.

The University Center for Simulation in Medical Training (UCSMT) is an educational subdivision
that plays an important role in teaching, learning, and evaluation processes. This center is designed to
respect ethical principles, provide a safe environment for the patient, train the student, and evaluate
the practical work. The simulation training programs are aimed to develop technical and clinical
skills (manual dexterity, decision making, situational awareness, resource management, etc.) and
non-technical (communication and teamwork, leadership skills, emergency management, etc.), under
standard and maximum safety conditions. The educational programs include independent and group
trainings such as: Basic Vital Support, Advanced Vital Support, Anaphylactic shock, etc. At the
same time, training and evaluation within UCSMT is a mandatory component of the clinical courses,
included in the SP. For the medical students, under the university professional formation, UCSMT
organizes simulation trainings related to seven clinical courses (Patient-Centered Care
Communication, Internal Medicine, Semiology, Cardiology, Palliative Medicine, Obstetrics and
Gynecology, Medical Emergencies, Anesthesiology and Reanimatology). Students develop patient
centered communication skills and perform practical work (clinical examination, assessment of
physiological parameters, application of diagnostic and simulation-based therapeutic maneuvers
through the standardized patient methodology). Students' performances are discussed later in briefing
sessions based on the video materials. The training session ends with post-test and beneficiary
satisfaction guestionnaire on the teaching quality. Performance evaluation has a specific importance
in the teaching-learning process. Thus, four assessment principles are used: self-evaluation, co-
worker evaluation, standardized patient assessments, and expert evaluation (teacher, instructor, etc.).
A balanced combination of performance quantification methods increases the objectivity of the
evaluation process. At the end of the training sessions, there is a beneficiary
satisfaction questionnaire which facilitates the continuous improvement of UCSMT courses.

The hours of practical work are designed for: clinical internships, time spent in operating and
surgery rooms, and medical assessment room, etc. Generally, practical classes are double in number
and represent more than one third of the total hours (Plan Appendix). The formation of small study
groups enables each student to interact with the specific patients, which is particularly important for
getting practical skills. The way in which practical work takes place, involves the students into direct
contact with the patient, and brings him to real-world practice. Thus, the accumulated clinical bases
are sufficient and cover all levels of health care: primary care, prehospital emergency care, inpatient
and outpatient health care, etc. These factors ensure high quality medical services in public or private
health care institutions. (Appendix Clinical Bases)

Communication skills are introduced in teaching-learning objectives of all clinical courses
curricula. These skills are obtained by following criteria: the way in which patient communication is
mastered, empathy and the interest towards the patients needs, the ability to establish good doctor-
patient relationships, the way in which medical ethics and deontologic principles in communication
with the patient, co-workers, and medical staff, are respected. The students' communication skills are
developed through the clinical report, attention to the precision of answering questions, supporting
personal opinion during the presentations of the practical papers.

2.5.3. Health promotion through prophylaxis is carried out in the following way:

e Prophylactic control of students at SUMPh Primary Care Clinic; continuous provision of
medical services for the promotion of students' health within Department of Students and
Residents in Medicine of UPCC.

e Activities aimed to promote healthy lifestyle among students and population carried out by
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SUMPh in collaboration with ASRM.

e The Curricula studies, and develops health promotion and rehabilitation skills through: Family
Medicine, Hygiene, Social Medicine and Health Management, Medical Rehabilitation, and Health
Promotion. Specific topics are found in the curricula of specialized courses.

e A series of activities to promote healthy lifestyles were carried out within the joint projects with
the development partners (e.g. Project Community Support for Children and Young People, with
the support of UNICEF Moldova). The aim of the project was to inform young people from the
rural area, about pandemic influenza prophylaxis and the first medical aid. 20 trainers were taught
within the project. Lately they delivered the acquired information to 5800 lyceum students (VI —
XII grades) from 12 districts (23 villages) and to 440 children within summer camps. The project
TB prophylaxis among students in Chisinau, supported by the Global Fund to Fight AIDS,
Tuberculosis and Malaria in collaboration with The Center for Health Policies and Innovation.
Within this project about 6400 students have been trained. Besides this, close friendship relations
have been established with other universities from Chisinau.

eResearch projects on strengthening students' health with data presented at national and
international forums and at PhD dissertation defenses, have been carried out within SUMPh.

e Students as well carry out research projects aimed to promote healthy lifestyles and the
necessity for prophylactic control (examples of the bachelor thesis).

2.5.4. As shown in Table 2.5, the time designed for main clinical courses constitutes 6420 hours.
They are aimed for practical work, and intercorrelated clinical internships. More than 1/3 hours are
designed for direct interaction with patients. The significance of specialized courses is established by
the Framework Program, the Program for the Development of the Medical and Pharmaceutical
Education in the Republic of Moldova for the years 2011-2020 (Tab.2.5.1.)

The activities in the clinic can be divided into: practical classes at the patient's bed with the
patient's clinical examination and later assessment of the patient (2-3 patients) in the presence of the
teacher and other students.

Various clinical manifestations of the disease are analyzed. The examination concludes with a
presumptive diagnosis. Subsequently, the diagnostic strategy is developed. The students participate
in the instrumental and imagistic examination of the patients or have access to the achieved results.
The division of clinical courses into modules allows students to monitor the further patient treatment,
therapy and surgical interventions, including practical classes (wound dressings, surgical wound
healing processing, Novocaine injections, urinary catheterization, etc.)

At the clinics, students attend the daily morning meetings, weekly visits, presentation and
discussion of the patients at scientific, anatomo-morphological sessions councils, round table
discussion with the participation of specialists from the Republic of Moldova and from abroad.
These meetings are organized to improve student’s knowledge and practical skills in diagnosis,
treatment and prophylaxis of diseases, as well as their optimization at the international level.
Teachers together with students analyze and discuss medical errors at various stages of treatment
(malpractice), conflict situations that are simulated by problem situation models. In addition, they
discuss about the analysis and evaluation of medical records and documentation standards, and
evaluate the preoperative and postoperative clinical results. Students have the opportunity to
appreciate their own achievements through self-assessment, dialogue, and peer assessment. For the
consolidation and systematization of knowledge during clinical courses, different teaching methods
are used: self motivation, decision making, situational problem solving, first aid algorithms, etc.

2.5.5. The clinical, theoretical and practical trainings, are performed by specialized teachers
(professors, lecturers, university assistants). The students practical work is supervised by the teaching
staff responsible for student training, as well as by physicians and resident tutors during clinical
internships. Students are guided permanently by their teachers, who strictly respect the ethical-
deontological rules, the peculiarities of the treatment, the use of bioethical principles in medical
practice, the formulation of the conclusions and the appropriate actioning under certain
circumstances. To achieve practical skills and protect the patients, some clinical work is done by
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students on the high fidelity medical simulator casts in the departments and / or UCSMT.

2.5.6 Clinical departments are responsible for monitoring and implementing innovations in the
curriculum. The elaborated National Protocols are disseminated by working group members
according to NPC implementation strategies and tools depending on medical professionals target
group and healthcare level. Thus, the working group determines study programs revision necessity
according to NPC elaborated Methodology approved by MHLSP, but the SUMPh specialized
methodological committees identify the disciplines and changes to be made.

2.5.7. The SUMPh regularly assesses medical and social issues at national, regional and
international level. Academic staff act as MHLSP, as well as international organizations (WHO,
UNFPA, etc.) experts, participating in the elaboration of national policies, in order to meet the needs
of the population. In order to achieve these strategies, the study plan is adjusted forming both
transversal and professional competences needed by the future specialists.

In recent years, along with the advances realized in medicine, the university program was
complemented with contemporary notions and entities such as: liver volume formations’ surgery, portal
hypertension, pancreas surgery, endocrine surgery, liver transplant, bile ducts reconstructive surgery. For
example: medical and surgical departments perform real-time transmissions of surgeries in the operating
theaters and use the principles of telemedicine. This made the transmissions possible.

2.5.8. The way the disciplines succeed in the syllabus provides students with a gradual approach
to clinical practice and allows early contact with the patient. Thus, starting with the first semester,
students learn Primary Health Emergency Care, learn and acquire cardio respiratory and cerebral
resuscitation practices, applying these skills individually and in group. The accumulated knowledge
allows them to recognize the heart attack and other major emergencies and to undertake appropriate
measures. In the second year within the discipline "Patients communication and care", students
develop communication skills, assess physiological parameters using medical devices, appreciate
vital parameters of the patients, and also acquire practical clinical skills such as hands washing,
intravenous infusion preparation, etc. These skills and knowledge are applied by the student within
clinical internship, "Communication and care", which takes place in clinics or consulting rooms. The
syllabus in the third year, along with some fundamental disciplines, sets out clinical disciplines such
as Medicine — Semiology, Surgery — Semiology, Radiology and Radiation Protection, develops
practical skills concerning the clinical examination. The "medical assistant™ internship follows after
the third year of studies. In order to assure the quality of students’ internships within Medicine
program, the clinical bases are identified according to the criteria stipulated in the Regulation on the
organization and conduct of students’ internships at the SUMPh and the type of practice. Practice clinical
bases are selected according to internships objectives and learning program outcomes, being known on
the medical service market and having normative documentation. Before practice, the students are
summoned to a clinical internship training session where they are handed out delegation and travel letters
to the clinical base. Regulated clinical bases cover 100% of the University's needs assigning students to
practice (Clinical Bases Annex). Starting with the 4™ up to 6™ years, clinical disciplines form the largest
part of the syllabus, and each of them has teaching hours for clinical internship included in the program.
Family Medicine clinical internship - (390 hours) and Medical Emergency clinical internship - (180
hours) realized at the same time during the 6th year of studies where students develop skills working with
the urban and rural population. After completing the internship, students and employees of clinical bases
are questioned on practical internship effectiveness.

2.5.9. The University assures, in a logical succession, practical skills acquisition and professional
skills development. The volume, complexity and clinical skills competence degree increase medical-
biological, socio-human disciplines knowledge accumulation. Thus, the realization of practical skills
during university studies evolves from observation, to teacher or experienced practitioner guided
execution and then to the individual, supervised work. Subsequently, during the postgraduate studies,
the resident will be able to realize autonomously the practical acquisitions according to medical
activity volume per specialization (MAV curriculum from residency). The obtained competences are
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evaluated at each clinical discipline in different ways: the 3rd year standardized patient in UCSMT,
from the 4™ to the 6™ year, a real patient or high fidelity casts are selected for examination depending
on the complexity and safety of the patient. The assessment based on a clinical case is a compulsory
part of licentiate examination.

The learning outcomes and the competences required for each discipline are found in each
curriculum, which is placed on Department's website and the students are informed at the first lecture
by the course coordinator.

2.6. Study program structure: composition and duration

2.6.1. The medicine full-time education program corresponds to international, national,
institutional legislative regulations, and includes discipline mission, purpose, objectives, syllabus,
and curriculum.

Study plan (SP) is elaborated on the basis of Higher Education Frame Plan, CMC and Higher
education studies organization regulation on the basis of NSAC (Annex N.). SP cover page includes
information on general study field / vocational training field, offered title, admission basis - all linked
to the European Qualifications Framework. The syllabus is accompanied by an Explanatory Note
describing medical specialist training concept (mission, purpose, characteristics, further training,
pedagogical approaches, professional and transversal skills developed in the program).

SP includes the disciplines sequentially ordered during schooling, discipline code; the number of
hours and the number of credits allocated to each discipline / its way and form of verification.
According to the formative category, the disciplines in the SP are classified into fundamental
disciplines (medical-biological); general skills and competences training disciplines; socio-
humanistic orientation and specialized disciplines. According to liability degree are structured in
compulsory, optional disciplines and free choice disciplines. The education forms are indicated in the
SP for each discipline separately: course, seminars, practical works and individual work.

Medicine study program lasts for six years and includes 10800 teaching hours (360 ECTS
credits). Of the total number of hours - 7245 are direct contact teaching hours and 3555 hours of
individual work.

The academic year is structured in two semesters per 17 weeks (except semester XII - 15 weeks),
plus exams sessions and clinical internships. Each semester is credited with 30 ECTS credits (900
hours). The average number of hours / week for Medicine study program is between 30-35 hours.
The way of organizing the studies in the academic year is set out in the Academic Calendar, which
includes the distribution of teaching activities over the years of study, semesters establishing terms
and duration of the semesters, practical internships, exams sessions, final assessment and holidays. It
is approved at the beginning of the academic year by the University Senate decision and is placed on
theihinstitution's website (http: /). The academic year begins on the 1% September and ends until the
10™ of July.

The SP is harmonized with European requirements (Directive 36 / EC / 2005) and is dimensioned
according to the norms in force. Thus, out of 116 disciplines, 89 (76.7%) are compulsory disciplines,
22 (19%) are optional disciplines and extra-curricular disciplines. A number of 12 free-choice
disciplines, designed to extend the knowledge and skills of students in the field of vocational training
or adjacent fields is added to this.

Basic course units account for 32.2% (116 credits) and aim at the applicability of theoretical
knowledge in the formation of practical skills underlying any preventive, diagnostic, curative or
rehabilitative medical act. General skills and competences training disciplines (3.1% (11 credits))
and socio-humanitarian disciplines (5.3% -19 credits) account for 8.4% of total hours (30 credits).
These provide the following skills formation such as the ability to learn, analyze, expose, both in the
field of vocational training and in related fields. Fundamental, general and socio-humanistic course
units are taught over the first three years of study.

The share of compulsory and optional specialty clinical disciplines in the study plan is 49.4%
(178 credits) aiming to develop and cultivate professional skills in a particular field of specialty.

In order to acquire critical analysis and clinical thinking skills for fundamental and specialty
knowledge application, students realize 840 hours of internship, that is 7.8% (28 credits) of
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curriculum total hours. Additionally, 215 hours of practical internship are carried out during the
semester in clinical disciplines, developing the basic specialty practical skills.

The graduation exam is quantified with 8 credits (2.2%) and includes: graduate thesis defense, a
written exam in the form of tests, using computer assisted method in the Academic Evaluation
Center, an oral interview which contains a clinical case solving.

The ratio of course hours (2025 hours) and those of applied activities (practical works, seminars,
clinical internships (5222 hours)) is 1:3,8. The didactic activity is represented as it follows: course -
28%, seminars - 33%, practical works / laboratory - 26%, practical internships - 13%. Direct contact
-7245 hours in six years, of which 4773 hours are specialty training hours.

Respecting national and institutional regulations there is a full concordance between the
disciplines curriculum and the study plan. In order to achieve learning outcomes focused on
competencies training, all the necessary components are present in the curriculum: the conceptual
framework, the general and specific competencies, topics assignment per hours, reference objectives
specification according to the proposed contents, didactic strategies, tasks for individual activities,
evaluation methods, bibliographic references. Curriculum themes content is structured, on the basis
of scientific principles, per learning units according to the studied discipline, thus ensuring
consistency, knowledge transfer and interconnection with other disciplines. 41 13 34 10.1235 10.50

2.6.2. The interdisciplinary and trans-disciplinary curriculum program base is in relation to social,
global, national, regional / local needs. The contents are organized in such a way as to facilitate
different disciplines contextualization and knowledge application.

Example of horizontal (concurrent) integration is the integration of fundamental theories such as
Anatomy -Histology (Systems, organs position and anatomical projection / Cells, tissues and organs
microscopic, ultramicroscopic structure of healthy human being); Biology - Histology (Cellular
structural features / Cellular functional features); Biochemistry - Physiology (Structure and
properties of biological membranes / Transport through membranes; Structure, biosynthesis,
secretion regulation, hormones action mechanisms/ Hormones physiological effects);
Pathophysiology - Morphopathology (Pathophysiology of the respiratory, cardiovascular, excretory
system / Morphological changes in pathological processes of the respiratory, cardiovascular,
excretory system) or clinical disciplines themes integration: Radiology - Surgery-Semiology
(Osteoarticular apparatus radiodiagnostics, respiratory apparatus traumatisms and diseases / Surgical
diseases semiology of locomotor and respiratory apparatus); Gastroenterology - Surgical diseases
(Pathology of the small and large intestine; Definition, etiology, pathogenesis, diagnosis, treatment,
prophylaxis, prognosis / Surgical pathology of the small and large intestine); Endocrinology -
Surgical Diseases (Thyroid Diseases: Diffuse toxic goiter; Tyreotoxic adenoma; Autoimmune
thyroiditis; Fibrous thyroiditis; Subacute thyroiditis; Endemic goiter; Hypothyroidism; Thyroid
Cancer / Surgical Pathology of the Thyroid Gland).

Another example is the formation of horizontally integrated modules: Pediatrics (including Childcare,
Neonatology and Pediatrics), Neuroscience (Neurology and Neurosurgery), etc. Thus, the student has the
opportunity to study the holistic approach of the patient and the integration of physiological processes
and pathology, in various evolutionary stages of life, but also of the given pathology.

2.6.3. The vertical integration of the disciplines is determined by SP structure. The fundamental
disciplines are taught in the first years of studies, elucidating progressively the structure and normal
processes of the human body depending on age and sex, then the pathological ones. The knowledge
and skills acquired by students at fundamental disciplines form the indispensable basis for the
acquisition of professional skills and their development within the clinical disciplines.

Examples: Anatomy - Clinical Anatomy - Operation Techniques - Semiology Surgery - Surgical
Diseases, Biochemistry - Cardiology (Metabolism of proteins / Dyslipidemias, Atherosclerosis);
Physiology - Pathophysiology - Cardiology (Physiology of the heart: functional features of
myocardial conduction system; Cardiac cycle dynamics / Coronary insufficiency pathophysiology /
Coronary insufficiency: clinical picture, diagnosis, treatment); Microbiology, virology, immunology
with infectious diseases - Epidemiology (Principles of classification and nomenclature of
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microorganisms, morphology, structure and physiology of bacteria and viruses / Diseases caused by
bacteria and viruses: clinical picture, laboratory diagnosis, treatment principles / Epidemiologic
characteristics and infectious diseases prophylaxis).

Communication with the Patient Skills compartment is an eloquent example of disciplines
vertical integration. The first contact with the patient is realized at the first year of study within
Primary Medical Emergency discipline. The second year of studies at Patient Communication and
Care discipline, it is possible to integrate the knowledge gained at the socio-human disciplines
(Anthropology and Philosophy of Medicine, Communication and Behavior in Medicine, Medical
Psychology, Medical Sociology and Psychology of Communication) and the development of
effective communication skills with the patient. The third year the students start training and
evaluating standardized patients within UCSMT, this activity facilitates their adaptability to real
patients. Subsequently, during the summer clinical internship “Care of the Patients”, he / she applies
the obtained competencies: the communication with patients way, the degree of empathy and interest
manifestation towards the patient and his presented complaints, the ability to establish trusted
“doctor-patient” relationships, respecting the medical deontological principles communicating with
the patients, colleagues, medical staff. These serve as prerequisites for student’s access to clinical
disciplines, where they are developed, and their degree of complexity is increased. For example, in
Palliative Medicine, the skills of communicating bad news, the behavior and conduct of terminally ill
patients are being developed. Psychiatry module in the 6" year of studies teaches how to
communicate with patients who have mental health problems and how to manage the case at primary
health care level.

Another example of disciplines vertical integration is the succession of teaching Internal
Medicine in the SP, where the curriculum provides concrete tasks for each study stage of internal
medicine: thus, at the third year within Internal Medicine-Semiology discipline students are
familiarized with patients examination clinical skills; then the study of classical forms (and only
atypical forms) of internal diseases in the 4th and 5th years follows, within Pneumology /
Allergology; Cardiology; Gastroenterology; Rheumatology; Nephrology modules, where clinical
examination vocational skills are being developed; application of modern, instrumental and
laboratory testing methods; correct assessment of these explorations; indication of treatment. It is
completed in the 6™ year with Clinical Syntheses fundamental and clinical knowledge consolidation
of various profiles applying them in medical practice, which assures the development of clinical
judgment, patient-centered approach based on the principles of syndrome diagnosis, patient
differential diagnosis and comprehensive approach.

2.6.4. In order to achieve the individual path of the student, there are optional and free chosen
disciplines in the SP according to the national regulations.

Optional disciplines provide students with a personalized career pathway according to each
person's aspirations and skills. Students can choose from the proposed offer the course they are
interested in, depending on their abilities and aspired personal development way (whether medical,
surgical or those which develop their communication skills with patients). Thus, at the end of each
year of study, students choose a compulsory discipline per semester from the portfolio of optional
subjects included in the SP, which will be revised in the annual contract signed by the students. Once
selected the optional discipline becomes mandatory. The offer of optional subjects is annually
broadened and diversified, taking into account its rating among students, graduators and employers
demands, but also the needs of the health system in the national, regional and global context.

In the SP, there is also a list of free chosen disciplines, which are additionally credited and added
to those 360 mandatory credits (annex plan). These aim at individualizing the student's professional
path, enhancing knowledge in the interested field, and guiding the student in specialty selection for
postgraduate studies through residency.

The list of elective disciplines is constantly updated.

The list of elective disciplines, and their SPD are annually developed for the implementation of
the educational program. The list of elective disciplines are listed in the SP for each EP and are
available on the web pages of the faculties:
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Medicine: elective — 22 disciplines; optional — 12;

Preventive medicine: elective — 22 disciplines; optional — 7;

Pharmacy and Dentistry: elective — 18 disciplines; optional — 10;

General nursing: elective — 12 disciplines; optional — 6;

Optometry: elective — 14 disciplines; optional — 7;
The SPD of elective disciplines are updated and developed at the request of employers, teaching
staff, students, as well as in accordance with scientific and technical achievements. The content of
existing disciplines in each specialty is adjusted to the interests of students, as well as the faculty.
Less relevant disciplines are abolished.

Most of elective courses are educational material that complements the required disciplines and
helps to ensure the multidisciplinary nature of education. The elective courses offered for study are
presented in the form of certain natural trajectories with an indication of previous disciplines,
prerequisites, the possession of the tools of which are necessary for understanding the following, as
well as an indication of post requisites. Every two years SPDs are discussed at meetings of
departments, SC of faculties, CQASPA, FC. Thus, the content of elective disciplines corresponds to
the level of training and the proposed training results.

* & & o o

2.6.5. The socio-economic peculiarities in the country which have a major influence on population
health currently determine the necessity of using non-invasive, ecologically pure and inexpensive
methods in medical higher education. These include traditional medicine (alternative and
complementary), various methods of treatment and medical rehabilitation. These are found in
compulsory, optional or free chosen disciplines. Within "Medical Rehabilitation and Physical Medicine"
module, students acquire skills concerning the role and use of kinetotherapeutic, technical means and
natural, effective physical agents’ applications, socio-professional medical-educational methods -
logopedic, occupational therapy, alternative and complementary medicine therapies, medical therapies
specific to dysfunctional disease. "Alternative and Complementary Medicine" course familiarizes the
future physicians with the theoretical bases, action mechanisms and traditional alternative or
complementary medicine treatment methods possibilities application to patients. Students can practice
these treatment methods at the University Medical Rehabilitation Center (inaugurated in 2017), which
also includes a Chinese Medical Rehabilitation Training Center and the Traditional Chinese Medicine
Center (founded in 2011). It was created under the Cooperation Agreement in the economic and technical
field between the Government of the Republic of Moldova and the Government of the People's Republic
of China on July 24, 2002. The center is designed with three directions of activity: acupuncture, manual
therapy, Chinese and native phytotherapy.

2.7. Program management

2.7.1. In the SUMPh the structures responsible for the administration of Medicine study program are:

e at the Faculty level: the Faculty Council, the Deanery of the Faculty of Medicine, and CQASPA

e at the university level: the SUMPh Senate, CMC, DDAM.

Their activity is coordinated and directed by the Rector and Vice-rector for didactic activity. The
distribution of resources to support and improve the educational program is carried out under the
guidance of the Rector and is approved by the Strategic Development Council and the SUMPh Senate.

The Faculty Council organizes, coordinates and assures the development of didactic-scientific
process at the faculty level. It summarizes the proposals and initiatives of the chairs / didactic
departments, establishes the faculty's development strategy and directions, examines and submits the
SP to the Senate, approves the curriculum of the disciplines and clinical internships.

The Executive Management of the Faculty is carried out by the Dean who organizes, coordinates
and ensures the control of the study, curative and scientific research processes within the Faculty;

CQASPA functions within the faculty having the responsibility to conduct the development
process of the program, to promote and implement quality assurance and curricular development
policies according to current European and world medical education requirements. CQASPA
develops and monitors continuously the SP assessing and placing the disciplines in the plan, the
amount of hours for disciplines and ECTS assignment, learning outcomes compliance with the
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objectives and the contents of the program, the offer of the optional and facultative disciplines
individualizing the educational pathway purpose. CQASPA assesses and approves Curricula for the
disciplines taught to students within the study program.

The Faculty Council (FC) together with the Deanery analyzes all CQASPA optimization
proposals. These are discussed within FC, which uses procedural and decision-making rules in
accordance with university policies, having full authority over the curriculum, collecting and
evaluating information on practical quality and applicability, enabling continuous improvement and
renewal of program content.

The Deanery and CQASPA activities are coordinated and monitored by Didactic Department and
Academic Management (DDAM) and Quality Management Board (QMB). DDAM has the mission
to provide quality educational services to beneficiaries implementing an efficient academic
management based on the quality reference standards through competitive professional training in
accordance with the requirements imposed to medical and pharmaceutical university education.

QMC is headed by the Rector and Vice-rector for didactic activity, and DDAM by the head of the
department appointed by the Rector, who is directly subordinated to the vice-rector for didactic
activity. QMC has monitoring responsibilities, evaluation and development of appropriate measures
to improve the quality of academic activities at various levels and systems within SUMPh, of the
applied teaching strategies, of the resources used; quality control of scientific and didactic items;
continuous monitoring and improvement of university study programs; planning and carrying out
quality assessment of study programs which take place in SUMPh. Simultaneously QMC, via
DDAM perform the methodical management of the educational process in accordance with study
plans and university timetable.

SUMPhH allocates an appropriate budget to ensure implementation and program development,
including evaluation, continuous improvement of quality and the addition of the latest achievements
and progresses in the program. An example at this point constitutes the foundation of UIMS and
UCSMT.

Structural subdivisions responsible for the educational program, through mission, structure,
attributions, composition, ensures collective and individual competence and the resources needed to
create a high-quality educational program. Currently, the Educational Program, through its content,
is linked to the objectives described in the University Development Strategy, Action Plan (Q0O5.1)
(Appendix from Medicine) of the Faculty, chairs and corresponds to the priorities of the education
development strategy for the years 2014-2020 ,,Education 2020” and of” National Public Health
Strategy for years 2014-2020".

2.7.2. Teachers, students, employers, as an interested party, directly involved in the educational
process, in all decision-making processes, including curricular development of the program. Their
representatives are part of the Senate, QMC, faculty Council, QACCE with full decisional rights, as
well as by analyzing the questioning of their opinions with reference to the educational program and
the quality of teaching. A constructive collaboration is achieved of all program management
participants: administration, teachers, students, representatives of the practical medicine sector
(clinicians, responsible within MHLSP).

2.7.3. Faculty Deanery, QMC and DDAM, are responsible for ensuring the achievement of
educational standards, enhancing the quality of academic management within the University, including
implementation monitoring by departments of the innovative teaching and evaluation technologies
planned annually, training of the personnel on the quality assurance of the training process.

Over the past few years, the current level of information technologies, students' requests, the
available technical and human resources of the departments have contributed to the implementation
of modern learning technologies (e-learning and other platforms). Various ICT tools are used in the
teaching-learning-evaluation process. Teachers of the departments have completed training courses
on the use of informational communication media in education (e-learning) with the achievement of
the respective certificate. Students of the Medicine study program are trained to acquire the
necessary skills to use ICT tools through the introductory course. Students come up with proposals to
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implement new technologies to increase the efficiency of the teaching / learning act. For example,
the students requested a viewing room for the operation room, and this proposal was discussed
within FC Medicine with the decision to be implemented.

Departments develop and use various techniques and mechanisms for implementing innovations.
Evaluation of student questionnaires denotes a high degree of appreciation of the new teaching
methods implemented in the educational process.

Within the Medicine study program, 45 courses are placed on the Moodle platform; on UIMS
platform there are placed 67% courses of study disciplines. Current and final evaluations are performed
via computer assisted programs (Moodle or UIMS). Other innovational methods are also used, such as
BIOPAC purchasing system, PACS system, Radiant DICOM, E-learning et formation hours FR, EPOS,
that allow to cover the whole teaching cycle - learning — evaluation, to see what is in these appendices to
the self-assessment Report 2018 Med. Chairs of Molecular Biology and Human Genetics, Clinical
Pathophysiology and Pathophysiology, general surgery-semiology use 3D demonstration films for the
teaching process, elaborated within the departments. These methods are designed to develop skills for
future doctors at the level of knowledge and understanding, communication (including linguistics) and
skills of scientific research, economic, social and organizational skills.

An important step in modernizing the medical educational process in SUMPh was the
establishment in 2013 of the University Center of Simulation Training in Medical Training
(UCSMT), aimed at enhancing the safety of the medical act and of the patient by implementing
modern methods of education and medical practices based on simulation, which allow for the
acquisition of the right medical skills and abilities in an organized setting, after a well structured
program and, very importantly, without risks to the patient, with the reduction of errors and
ultimately the qualitative improvement of the healthcare provided to the population.
(Http://www.cusim.md). Within UCSMT, students, residents and practitioners use high fidelity
simulators and virtual simulation, which has greatly increased the quality and efficiency of medical
education and healthcare in the Republic of Moldova. Here take place various seminars, trainings,
round tables for teachers there are also invited teams of teachers from various medical education
centers from Europe, USA to ensure the development of advanced teaching technologies.

2.7.4. The educational program is monitored and evaluated by all interested parties, including
employers of future physicians: representatives of clinical bases, of MHLSP, graduates of the
program engaged in various branches of the health system. Within structural subdivisions
responsible for the educational programs are included chief physicians / heads of clinics, primary
specialists of MHLSP: in the Faculty Council 2 representatives of practical medicine, composed of
QACCE - 2 persons, as members of the Senate - 3 representatives. It is worth mentioning that
representatives of the sector are also part of the Graduate Examination Commission for students and
residents. In SUMPh, the Council for institutional strategic development (CISD) activates, with
55.6% being made up of non-university representatives.

At the university external evaluation of the SP and EP is carried out both nationally and
internationally. At the national level, the university has access to educational expertise and, as
appropriate, is provided expert assessment of processes, practices and problems in the field of
medical education with the involvement of MECR, MHLSP, employers, professional associations,
doctors with experience in studying the process of medical education, psychologists and sociologists
in the field of education from other national and international institutions.

The University pays enough attention to the development of educational expertise and skills in
educational research. Skills and expertise in the field of education are also developed through
trainings organized by the Ministry of Education and Science of Romania and international
organizations.

In 2001, 2007 and 2018 university curricula were accredited by the National Agency for Quality
Assurance in Education and Science of the Republic of Moldova.

At the international level, the University collaborated and received recommendations on how to
improve the quality of study programs from leading experts from various international organizations
in the field of medical education: USA (East Caroline University - Brody Medical School), Romania
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(Center for Health Policy and Medical Services, Bucharest); Israel (Ben-Gurion University); France
(St. Augustine Clinic and University of Nantes); Latvia (University of Latvia, Riga); Switzerland
(University of Geneva) and others.

The SUMPAh, in collaboration with national and international experts, determines the need for and
the possibility of introducing new curricula. Thus, in accordance with the increased need of the
national health care system for nurses with higher education (nursing) established by the Ministry of
Health of the Republic of Moldova, as well as with the advice of experts from the UNCG Schoolof
Nursing (Greensboro, USA), the concept and study plan General Nursing were developed and the
program General Nursing was initiated.

In accordance with the recommendations of experts from Buskerudand Vestfold University
College (Norway), Optometry was developed and implemented.

Based on the consultations of experts from the University of Bergen (Norway), the curriculum of
the discipline Pathology of the Oral cavity was modified as part of the Dentistry program.

In the period 2013-2014 the University activities were assessed according to the WFME
Standards, the AMEE Expert Committee and the WFME.

In 2016 and 2018 the educational program of the Faculty of Dentistry was accredited for a period
of 5 years by the Dental Council of California (USA)

In 2016, the University is accredited for 7 research profiles by the Decree of the National Council
for Accreditation and Certification: Medical and Biological; Public health and management; Internal
diseases; Surgery; Maternal and child health; Pharmacy; Dentistry and it was assigned category A -
“an internationally recognized organization.”

2.8. Relationship with medical practice and health sector

2.8.1. SUMPh provides the university educational process training, postgraduate and continuing
medical education for medical and pharmacy specialists. The professional training of physicians
differs in form and duration from professional training of other categories of specialists, consisting of
the university phase (6 years) and postgraduate (3-5 year residency) and continuing medical
education.

Practical training of students of the Medicine program is carried out in accordance with the
Regulation on internships in higher education no. 203 of 19 March 2014, the Regulation on the
organization and conduct of student internships at SUMPh, the Curriculum, the Academic Calendar,
the Plan of Education. The distribution of students for traineeships on clinical bases, which include
republican medical sanitary institutions, municipal and district ones, from the study program, is
carried out according to the order of the Ministry of Health, Labor and Social Protection and the
Order issued by the Rector. Practical training of students is one of the most important components of
the training process of medical staff and it is mainly aimed at deepening the theoretical knowledge,
developing practical skills, creating favorable conditions for faster integration of future graduates in
the field of medicine.

During the VIth year the Discipline of Clinical Synthesis with 180 hours with 6 ECTS is included
in the study program, whose mission is to consolidate the fundamental knowledge regarding the
pathology of the internal organs and their implementation in practice; knowledge of evolution,
diagnosis, appropriate treatment and prophylaxis of internal diseases, development of clinical
judgment and medical synthesis — defining elements in the preparation of any physician.

During the VIth year of studies there is a clinical internship in Family Medicine (390 hours) and
Clinical Exercise in Emergency (180 hours), which take place cumulatively during one semester of
study. Through them the students strengthen their competencies obtained in the context of Primary
Health Care and Pre-hospital Emergency Medical Care, but also provide essential help to medical
institutions in providing medical assistance to the population, especially due to the shortage of
doctors in some localities. This principle is also respected in residential settings, when during the last
2 years of study, residents are obliged to undertake 3 month clinical traineeships in the countryside.

During university studies, students must be determined with the specialization selected for
residency. Within SUMPh, there is the Psychological Counseling Center and Career Guidance
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Center, which help the student to select their individual development path, optional subjects and the

possibilities of practicing practical internships in various health care institutions.

According to the legislation in force, the next stage of professional training is the residency,
which is a compulsory form of postgraduate training aiming at obtaining a specialization.
Consequently, according to the normative provisions in force, the registration of the candidates for
residential studies is carried out exclusively on the basis of a contract with MHLSP, whereby the
public authority assumes the obligation to ensure the necessary training conditions and the doctors
undertake the obligation to activate after graduation at least three years according to the assignment.
The changes in the number of places and the specialties that are put on an annual contest, are
determined by MHLSP according to the health system needs and the RUS policy. The duration of the
studies in a residential area is of 2-5 years depending on the specialization in question, in which is
compulsorily included at least 6 months of activity in medical centers in all districts of the Republic
of Moldova. In the organization of the postgraduate training the teaching process is directed towards
the accumulation of practical work, traced in the Educational Standard and the Analytical Program,
with the purpose of preparing a competent qualified doctor with ethical behavior. That is why in the
postgraduate training of physician and pharmacist the following objectives are achieved:

o evaluation and plan perfection as well as training programs in compliance with the specialization
profile;

e organic integration of training at clinical and medical biological disciplines in accordance with the
achievements of medical science and practice;

e ensuring scientific-didactic computerization with access to world values and achievements in the
field of medicine and pharmacy;

e education of the specialist according to the ethical-moral and deontological requirements;

e ensuring the development of scientific explorations and investigations within the resident faculty
and collaborating with specialized scientific institutions and clinical facilities for creative training
according to national scientific programs and branches;

e developing inter-university relationships in organizing, conducting and evaluating the
postgraduate training process.

Residential training is conducted according to plans, programs and educational standards for the
concerned specializations. Nicolae Testemitanu SUMPh ensures the control of the implementation of
the provisions of the full training program, approves the methodology for the evaluation of the
knowledge, etc. According to Government decision, the institution responsible for the distribution of
doctors licensed for placement in job field is MHLSP, which is in contractual relations with the
licensed young doctors after graduation of the residency. Although SUMPh is not directly
responsible for this activity, it continuously promotes the doctor's responsibilities to the health of
people, the need to work in rural areas to provide the population with qualified health care.

In the SIMPh has established and operates the Centre for Psychology Consulting and Professional
Guidance (CPCPG), which helps students to choose their own individual direction in practical
medicine.

The field of Medicine is a component part of society and everyday life. University studies in the
Medicine program do not only assimilate knowledge, which, due to the progress and advancement of
medical science and practice, can, in a relatively short period of time, de-actualize, but also the
development of continuous education skills throughout the entire activity period, under the influence
of all contemporary achievements in the field. The Department of Continuing Medical Education
(CME) operates within SUMPh, which has the following tasks:

e to ensure the implementation in practice of the provisions of the legislative and normative acts in
force of the Republic of Moldova in the field of continuous medical education;

e drafting and submitting for consideration the proposals for modification of the legislative-
normative framework regarding the continuous medical education;

e monitoring the policy documents in the field of competence to ensure the observance of the
deadlines for accomplishing the established actions and objectives in collaboration with the
departments / departments of the University by timely inclusion in the existing programs of the
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new subjects and elaboration of the new programs of continuous medical education;

e improving and diversifying the forms and methods of continuing medical education;
participation in the evaluation, updating and improvement of study programs based on the
principles of adult education, orientation and adaptation to the health system priorities;

e planning, coordinating, organizing and monitoring the conduct of continuing medical education
programs;

e Creating and developing distance learning (e-learning) in the delivery of continuing medical
education programs;

e developing partnerships with MHLSP and other national and intonational providers of
continuing medical education.

It is the responsibility of the department to cowork on the one hand with healthcare institutions and to
identify skills needs and competencies, to analyze questionnaires completed by trainees to identify
opportunities to improve CME courses and to align them with the needs of the work and the European
Qualifications Framework. Another prerogative of the department is the collaboration with the university
chairs in order to adjust the PEC to the normative acts and the national and international guides, as well
as the widening of the educational offer in accordance with the beneficiaries' requests. This has allowed
the diversification of continuing medical education programs, distance and intensive training courses.
From 2015 SUMPh has become the institution responsible for providing CME credits at conferences,
seminars, symposia, centralization of this information allows SUMPh to adapt PEC to the needs of
beneficiaries and address CME needs in various areas.

Promotion of academic mobility of teaching staff and resident students.

The process of formation of medical and pharmaceutical personnel, development of medical
science and practice is carried out by the University through cooperation with more than 90 foreign
medical schools from 27 countries, including medical specialized departments and clinics from
Romania, Germany, France, the Netherlands, Belgium, Switzerland, USA, Israel, Bulgaria, Poland,
the Russian Federation, Turkey, the Republic of Belarus, Italy, Ukraine, Jordan, Morocco, Latvia,
Lithuania, Georgia, Japan and others, with whom the work is carried out in the following areas:

v' development of the university management system;

v' development of a specialist training system;

v' development of a system for training scientific and pedagogical personnel in the field of medicine
and pharmacy (doctoral studies);

v" enhancement of capacity of the university staff;

v development of the institutional scientific potential of the university.

The organization, monitoring and recognition of mobility are carried out by deans of faculties in
accordance with the Regulation on the organization of academic mobility in SUMPh (approved by
the Senate on 06.06.2017)

Over the past 5 years, members of the university community have participated in mobility
programs in Germany, Norway, Denmark, Great Britain, USA, Sweden, Romania, Belgium, France,
Poland, Ukraine, Russia, Lithuania, etc.

When organizing academic mobility, special attention is paid to residents and doctoral students,
with the aim of creating conditions for future physicians to master the theoretical and practical skills
in the best universities and clinics in the world.

In the period 2002-2015 annually, UAF (University Francophone Agency) and the St. Augustine
Hospital Center from France allocated scholarships for internships at university hospitals in France
and Belgium. About 34 French-speaking residents of various specialties benefited from these
scholarships. Since 2015, the program is supported exclusively by the UAF.

Every year, residents have the opportunity to apply for scholarships on a competitive basis MPSF
(Medical Education Support Funds) provided by the Free University of Brussels (Belgium).
Applicants are selected by a jury from the University of Brussels on the basis of a competition, and
then undergo an internship for 1-2 years. During the existence of the program, candidates from the
SUMPh received over 60 scholarships.
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Since 2012, the University has acceded to European standards regarding exchange (mobility) in
the field of education through programs funded by the European Commission, including the
recognition of credits accumulated as part of mobility.

In the period 2013-2019 about 124 students, residents and teachers of the University received
mobility scholarships under the Erasmus Mundus program, and since 2015 and Erasmus + programs.
These internships were conducted at universities in the EU, with which the SUMPh has signed
cooperation agreements with:

Free University of Brussels (Belgium), residensthip in Anaesthesiology and Resuscitation,
including children, Obstetrics and Gynecology, General Surgery, Internal Medicine, Radiology;
University of Applied Sciences (Upper Austria), residentship with a degree in Pharmacy;

School of Public Health in Cluj, Romania, residentship in Public Health;

Lithuanian University of Health Sciences, Lithuania, residentship in the specialty Dentistry;
University of Chester, UK, residentship in Nephrology, Neurosurgery, Cardiology, Oncology,
Laboratory Medicine;

University of Porto, Portugal, residentship in Cardiology, Psychiatry, Neurology;

University of Malmo, Sweden, residentshp in neurology

Paula Sabatier University, Toulouse, France, residentship in Geriatrics and Gerontology;
University of Aristotle Thessaloniki, Greece, residentship in the specialty Dentistry;

Based on the “Protocols of cooperation between the Ministry of Education of the Republic of
Moldova and the Ministry of Education, Research, Youth and Sports of Romania for 2012-2013,
2013-2014, 2014-2015 and 2016-2019” the academic staff of the university annually undertake
internships to exchange experience in Romanian universities.

<\

ANENENEN

ANANENEN

2.8.2. Collaboration in partnership with MHLSP, public and private LIS, NGOs, civil society
allows for the modernization of the process of studies, taking into account the needs of the labor
market, thus enhancing the effectiveness of the educational process and the graduates' employment
rate. The operational link involves identifying health problems (members of the academic
community are members of expert councils and specialized committees of MHLSP and members of
professional associations) and defining the necessary educational outcomes (LIS representatives are
members of Faculties Councils, Strategic Development Council, QACCE). This includes mutual
feedback to / from the health sector and the participation of teachers and students in health care
organization and deployment activities. There are also analyzed the working conditions and modern
techniques of examination and treatment with their inclusion in the disciplinary curriculum and the
formation of the specific skills required. It is possible to practice the practical training in various
types of institutions, including in the rural sector.

2.8.3. SUMPh regularly assesses the satisfaction level of the beneficiary (current and potential
employers) as to the relevance of the training program to the real needs of the labor market, the
opportunities for improving it and the degree of relevance of the students ‘'and graduates'
competencies to the tasks of function at work. The University takes into account the opinions of the
medical community and society in making changes to the study program. For example, to ensure the
implementation of order MS 658 from 18.08.2015, following the provisions of the National Program
on sexual and reproductive health and rights for the years 2018-2022, approved by HGNo. 681 of
July 11, 2018, for enhancing the competence of medical practitioners in the field of family planning,
was the optional "Family Planning"” course with the use of the distance learning method from 2018
on the Virtual Contraceptive Consultation ViC (https://vic.eeirh.org/), initiated with the support of
development partners (UNFPA). The introduction of some subjects in the study program was also at
the request of the employers. According to the opinion presented by the director of PMSI RCH
"Timofei Mosneaga", the optional subject "Interventional cardiology"” was introduced.

Another example is that the University took notice of the data published in OSCE Reports from
2014 on family Violence in the Republic of Moldova and on the implementation of Law no. 196
from 27.07.2016, signing on 6 February 2017 of Europe Council Convention on the prevention of
and fight against violence against women and domestic violence; signing and ratifying the CEDAW
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Convention, the module Family Violence and Gender based as well as Legal Aspects of torture were
introduced in SUMPh.

The vector of all reforms over the last 10 years has been focused on developing and ensuring the
functioning of an efficient medical training system. One of the main components of systemic reforms is
the training of specialists according to the purpose and objectives set. In this context, SUMPh has
initiated a study on reforming the training of medical specialists in line with the National Health Policy
and SUMPh Development Strategy for 2011-2020. Thus, the University ensures the operational link
between the Educational Program and subsequent stages of training or practice after graduation by
identifying health problems and defining the finalities and competences to be acquired by the graduate.
In this context, all the educational elements and the relations between them at various stages of training
and practice are included in the training of specialists, paying attention to the local, national, regional
and global context. At the same time, it would also provide the mutual feedback to / from the health
system and the participation of teachers and students in health team activities.

SWOT-ANALYSIS:

Crp. 55 /170

Strengths Weaknesses

v' Extensive past experience of 70 years in medical and v Implementation of interactive teaching

pharmaceutical higher education.

v Teaching staff with a high scientific and didactic
potential and various trainings in foreign universities.

v Existence of well-defined structures in the management
and quality assurance of study programs.

v' Elaboration, development, coordination and
approvement of the "Medicine" educational program at all
stages and levels with the involvement of departments /
chairs, MCP, QACCE, Faculty Councils, QMC, Senate, as
well as representatives of students and employers.

methods is not fully realized by all teachers.

v" Not all disciplines are provided with
updated methodic and didactic teaching
materials.

v' The portfolio of optional subjects does
not fully cover the needs of the students'
individual development path.

v Student participation at extracurricular
scientific activities and academic
mobilities, although rising in recent years,

v" The study program aimed at formation of competencies | is insufficient.
and the achievement of the finalities of studies.

v' Using interactive methods (PBL, CBL, Simulation) and
information technologies (UIMS, Moodle) in the teaching-
learning-evaluation process.

v" Continuous diversification of the educational offer in the
University Simulation Center in Medical Training.

v Early clinical exposure for students from the first year of
study (Primary medical emergency).

v' Offer diversification of optional and facultative courses
for each of the 6 years of study in Medicine.

v Involvement of students in the activity of student
scientific circles, participation at national and international
conferences with presentation of research results.

v' The use of modern information technologies in the
process of conducting the study program (SUMPh site,
UIMS, register and electronic records, selection and
monitoring of license theses, quality of tests etc.)

v Sufficient equipment of study programs with educational
spaces (auditoriums, study classes, laboratories) and
sufficient clinical bases for training at patient's bed at
different levels of medical assistance.

v' Sufficient endowment with teaching and scientific
materials, access availability to on-line national and
international scientific databases both from SUMPh library
and from the student hostels

v" Acquisition of National Accreditation (NAQAER) of the
Medical study program for 5 years.
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Opportunities

Threats

v'Participation in international projects on the training of
teachers in view of applying interactive methods and
information technologies in the process of training.

v/ Academic partnerships with EU and US medical faculties
in order to ensure the academic mobility of teachers and
students.

v/ The existence of the quality assurance and quality control
mechanisms developed at the university level of the didactic
process within the Medicine study program.

v'The presence of the National Agency for Quality
Assurance in Education and Research and the national
standards for evaluation and accreditation of study programs.

v Constructive cooperation with the representatives of
medical-sanitary institutions, professional associations, civil
society and line ministries.

v"Usage of clinical guidelines and protocols in the

v’ Imperfect legislation, the existence of
gaps and legal provisions that contradict
each other.

v'Rigidity of normative acts on higher
education at national level.

v'The current financial crisis, a threat to
the quality of medical higher education and
the difficulty of estimating the national
economic outlook.

v’ The imbalance between the budget /
student allocation and the actual cost of
student training.

v'Resistance at change of certain
teachers.

v'Migration of qualified teachers and
researchers to other areas of activity.

v Low attractiveness and motivation of
teachers for fundamental subjects.

educational process.

v'Broad possibilities of harmonizing study programs with
European requirements in the field of sectoral regulated
training.

Standard 3. ASSESSMENT OF STUDENTS

3.1. Assessment methods

3.1.1. Assessment of students 'educational achievements is an important element of activity in the
educational process, which determines the level and quality of students' training in educational
programs, as well as the competencies that graduates possess upon graduation. The complex of
methods, forms, types and criteria for assessment and scoring is the system for assessing the
professional and scientific performance of students.

The policy and the procedure of assessment of the results of studies in the framework of the SP are
carried out in strict accordance with the provisions of the regulatory acts in this area: Regulations on the
organization of studies in higher education based on the National System of Educational Credits in the
GMFI; Regulations on assessment and performance in GMPH; Regulations on the organization of the
final exam for integrated higher education in the GMPH as approved by the Senate.

At the University, the assessment of results of training is a general process of critical and
systematic analysis, through which the level and quality of students' training in study programs, as
well as the skills acquired by students upon graduation, are determined. Various forms of assessment
include: assessment of knowledge, its level of understanding and processing, assessment of specific
skills, abilities and competencies of the student in a particular area; the motivation of learning by
providing students and teaching staff with the opportunity to use methods and practices that aim to
help students improve their knowledge; Providing the teaching staff with the permission of objective
assessment of student achievements.

Assessment of students' learning activities is an essential component of management and is part of
a learning activity that is coherent, interconnected and consistent, which forms the basis of the
educational process, including planning — teaching — learning — assessment within one discipline. The
assessment form is provided in the SP, and the assessment methods are established in the study programs.

In SUMPh, methods of assessment of students' learning activities are applied during the learning
process by: oral and written examinations, multiple choice tests in writing or using a computer,
testing of practical skills. Student learning activities, incl. STS, learning results and student-acquired
skills are tested and assessed during the semester through ongoing assessment, as well as final
assessments during the exam sessions in accordance with the study plan.

Types of assessment are determined in accordance with the goals, objectives of the process of
teaching-learning-assessment:
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v Primary assessment is conducted to determine the level of previously acquired knowledge and
skills of students at the beginning of a new learning process, which is a necessary basis for obtaining
new knowledge and skills, as well as collecting the necessary information to develop a new learning
process, updating knowledge, to prevent gaps and ensure continuity of learning. At the University, a
primary assessment is conducted to identify the level of knowledge in accordance with the
prerequisites that are displayed in the SPD.

v Current assessment is carried out during the period of study of the academic discipline in the
semester. The current assessment is formative, through which the following are implemented: a)
receiving feedback from the teacher to improve the educational process; b) informing students about
the level of knowledge achieved in the learning process. The current assessment of student
performance is carried out during lectures, seminars, practical classes, and is associated both with the
activities taking place in direct contact with the teacher and with the independent work of the student.
Grade for current assessment is given for each task performed by the student (testing, oral answers,
practical skills, STS, patient’s medical history) and is aimed at systematically checking students'
knowledge in accordance with the requirements specified in the SPD. The chair establishes the
specific form of assessment, at the beginning of the school year.

v The final (final) assessment is a test of all knowledge and skills gained during the training
period. The final assessment is carried out at the end of the training period, as well as at the end of
the study of the academic discipline (usually at the end of the semester), at the end of the school year
(in all disciplines in the field of education), at the end of the training program. The final assessment
is carried out through examinations, final exams, which are scheduled for the exam sessions, as well
as through research and a comprehensive analysis of the final results of education. The final
assessment is carried out in accordance with the SUMPh Academic Calendar and the exam schedule,
which is set at least one month before the exam.

The University has established and described epy criteria for student assessment. The assessment
strategy is determined by the objectives of the EP and is focused on the definition / assessment of the
formed competencies. It is developed by the chair (department, discipline) with the participation of
deans of faculties. In the first lesson in the framework of academic disciplines, teachers bring to the
attention of students the forms and criteria for assessment of individual academic achievements.
Informing the student is also carried out through the web page of the chair and faculty, SIMU, at
general meetings of the dean's offices and students. Assessment criteria are described in the
discipline curriculum and the Regulation on the organization of training in higher education based
on ECTS at SUMPh. At the beginning of each semester in SIMU, an assessment system for each
discipline according to the SPD, including the number and forms of current and final assessment, is
defined.

Forms of the current assessment are developed by the chair and are contained in the SPD. They
include an assessment of the level of theoretical knowledge and practical skills gained during the
semester. The form and procedure for summarizing the final assessment is determined by the SPD
and announced to students at the beginning of the semester.

The schedule of session exams is compiled by DDAM in collaboration with the deans and
communicated to students through the university's website. Only students who have fully complied
with the training requirements for this discipline and who do not have debts on current knowledge
control are allowed to take the exam. Obtaining an unsatisfactory grade on the exam or the absence
of an exam is not a reason for refusing a student to pass subsequent exams. During the current
session, any exam is taken only once.

The final exam is a final assessment of the assimilation of the educational program. Through the
final exam, the level of achievement of the end result of training, as well as the general and specific
competencies obtained by graduates during the educational process are assessed. The final exam is
held in 3 stages: defense of the thesis, control-test and oral examination, including the assessment of
practical skills depending on the specifics of the EP. Stages, deadlines for the final exam are set in
the approved UE. Students are informed about every change in the time or format of the final exam
no later than 6 months prior to the first stage of the exam. Schedule of final examinations by stages is




Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 58 /170

REPORT ON SELF-ASSESSMENT

approved by the rector of the university and published on the web pages of the faculties.

Development and defense of the thesis is an important stage of the final exam. Themes for theses
are proposed by the chairs and are published in the section “Thesis” in SIMU. All themes are
reviewed annually and do not repeat. During one academic year, the scientific advisor can coordinate
no more than 5 theses. The dean's office coordinates the number of theses for each chair depending
on the number of students at the faculty and the teaching staff of the department / chair.

Students choose a topic for a thesis before the end of the VIII semester in the field of Medicine
and Preventive Medicine; VII semester in the field of Dentistry and Pharmacy; VI semester on
Optometry and General nursing.

Assessment of theses is carried out by mixed commissions with the participation of specialists
from various related fields in accordance with the criteria presented in the Regulation on the
development and defense of the thesis at SUMPh. Thesis is evaluated on the following criteria: the
quality of study; content and form of presentation; defense of key points; confirmation of research
results in publications. To ensure transparency and openness of the processes and assessment
methods, theses are selectively checked through the University anti-plagiarism program in
accordance with the provision approved by the Senate. The decision on the assessment of the thesis
defense is taken at a closed meeting of the examination committee in accordance with the proposed
assessment methodology. The results of the defense of works are announced to students on the same
day after the meeting of the examination committee.

At the final exams, the control-test stage includes the answering of 100 questions from the
proposed collection of 3,500 tests in the following sections: Internal Diseases, Surgery, Pediatrics,
Obstetrics and Gynecology. Tests are updated annually. Until the 2018-2019 school year, the test
control was carried out in writing using the Test Editor / Test Corector system. In 2019, computer
testing was introduced in the SIMU module “Final Exam”, which is held in AAC.

Assessment of the oral answer is carried out by members of the profile commission according to
the approved assessment methodology. Depending on the specialty, exam papers contain 4-6
questions from specialized areas, including one clinical case for the assessment of practical skills.

The results of the final assessment are expressed in points on an assessment scale (minimum pass
score - 5) and credit units (credits).

The number of credits is established in the SP and means the full implementation of the volume of
work by the student, fact, that is an indicator of the presence of certain competencies. A student who
is rated as “unsatisfactory” at the final exam has the right to repeat the unpassed stage the following
year, during the graduation session.

The transfer to the next academic year is due to the accumulation of a minimum of 40 credits in
the compulsory disciplines / modules provided for in the annual Training Contract for the current
academic year and the accumulation of the total number of credits (60 per year) stipulated in the
curriculum for the previous academic years and the final year of university education. Grades from
“5” to “10”, obtained as a result of the assessment of the discipline / modules, allow to get the credits
allocated to them, according to the curriculum. Students enrolled in the next academic year may
accumulate outstanding credits during 2 repeat sessions (on delivery of debt), or a session approved
by the decision of the jury. If a student has not accumulated a minimum of 40 credits in the current
academic year and the required number of credits (60 credits for each year) for previous years, an
expulsion is proposed. The student proposed for exclusion has the right to request a repeat of the
semester or academic year. In the case of repetition of the academic year, the previously passed
disciplines are not repeated. If a student does not receive the established minimum score of current
grades for the activity during the semester (did not receive admission to the exam), a repeat of the
discipline / module and all the activities of the course are required.

3.1.2. Assessment of students' educational achievements includes determination of the level of
knowledge and practical skills acquired, the formation of clinical thinking, knowledge of the
principles of deontology and bioethics, the ability of students to argue and diagnose, determine
methods of treatment and recovery of patients.

The process and forms of assessment of learning results in the framework of the EP strictly
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comply with the provisions of the regulatory acts in this area: Regulations on the organization of
training in higher education based on ECTS in the SUMPh; Regulations on assessment and
performance in SUMPh; Regulations on the organization of the final examination for integrated
higher education in the SUMPh; Regulations on the development and defense of thesis in SUMPh;
Regulations on practical internships at SUMPh. At the same time, the assessment process is also
reflected in SPD.

The final learning results are divided into three categories - knowledge, skills, competencies. SP
of each educational program, as well as the programs of each academic discipline reflect the list of
professional and overlapping competencies. One discipline can participate in the formation of a
number of competencies. Forms and methods of assessment vary depending on the goals set.

The procedure for the current assessment of students' educational activities is carried out in the
course of the educational process through direct contact and STS, oral questioning, testing, written
work, practical work, analysis of clinical cases, abstracts and so on. All assessments are conducted in
accordance with the SPD of the chair / training department responsible for this discipline.

Summative assessment of students in each discipline is carried out through a comprehensive exam
that combines the verification of theoretical knowledge, practical skills, competencies and abilities.
In addition to the result obtained during the final assessment, the average annual assessment,
portfolio, etc. are taken into account when calculating the final grade on the discipline.

Assessment of knowledge of EP graduates is carried out on the basis of a comprehensive exam,
which includes the assessment of fundamental, paraclinical and clinical knowledge necessary for the
implementation of the professional activities of future professionals. The final examination board
includes members of specialized chairs / departments of the university who have academic and
scientific-pedagogical degrees and titles, as well as practicing highly qualified specialists with rich
experience and professional authority. The use of various forms of assessment at all stages provides a
qualitative assessment of knowledge, abilities and attitudes to the learning process.

3.1.3. Each chair establishes its own methods of current and final control of students, allowing to
assess the learning results and acquired competencies planned in SPD (Note 3.01.). Session exams
and tests are organized to test the quality of theoretical and practical knowledge of students, as well
as professional skills. Offsets are held at the end of the training modules or in the last week of the
semester.

When developing assessment methods, utility, including such criteria as validity, reliability,
acceptability and efficiency, was taken into account. The criteria of the developed methods of
assessment and scoring are valid (the subject of assessment corresponds to the objectives of the
discipline); focused on development (they allow us to determine what students can do and what can
be done to improve their results), correct (different students have different abilities to achieve certain
indicators), effective (achievable, but not time-consuming), acceptable (continuous presence of
feedback).

The subject of the exam for each discipline is set by the head of the discipline in accordance with
the SPD and the content of practical internships / work.

3.1.4. Avoiding conflicts of interest is one of the basic principles of the assessment process. In
accordance with the Moral Code, members of the university community must take the necessary
measures to avoid or to adequately resolve conflicts of interest that may directly or indirectly affect
the performance of their functions.

This principle is taken into account when distributing groups of students within educational units
to exclude kinship relations between teaching staff members and students. Particular attention is paid
to transparency in the framework of the final assessment. In each academic year, orders of the rector
are issued on the composition of the examination commissions for the disciplines and for the final
exam. For many years, the practice of taking part in examinations as an observer of ASRM
representatives for evaluating educational achievements has taken root.

The SUMPh has a policy of excluding all forms of corruption, as well as ensuring transparency
and objectivity in the assessment process. World practice in the field of education has proven that an
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important criterion in this direction is the exclusion of the human factor from the assessment process.
To this end, over the past years, a real-time computerized exam method has been introduced, which
is conducted centrally in the AAC. Test results are available immediately upon completion of the
exam. Points obtained from other forms of assessment are available in the SIMU Training Module in
the student’s personal account. Also, for keeping records of grades, teaching staff in the departments
use practical work journals, where assessments and absences are entered.

All students enjoy equal rights when appealing or correcting academic results.

The academic environment provides equality of opportunity and does not allow direct (by gender,
race, age, disability, sexual orientation, nationality, ethnic origin, religion, social group, material
condition or environment of origin), as well as indirect discrimination (when various neutral rules
and practices actually create difficulties for certain individuals). The university also does not accept
any form of donations or services that may affect the assessment results.

3.1.5. The assessment forms described in the SPD, as well as the schedule of final exams, are
published in the public domain on the university’s web page.

To ensure transparency of assessment results, exams are conducted in the presence of external
experts. They participate in the assessment of students at the final exams, being members or
chairmen of examination boards. These individuals are drawn from public health institutions and the
MHLSP. The participation of external experts ensures transparency of assessment, its validity and
independence. At the end of the final exam, a final report is compiled in which the results of the
students are reflected and the comments and recommendations of the commission members are
included, which are subsequently discussed at the meeting of the FC and US. Based on these
comments, the FC draws up a plan of measures to eliminate the identified problems.

Conducting and assessment practical clinical internships are under the constant supervision of the
teaching staff of SUMPh and responsible persons at the practice sites (department heads, doctors).
Criteria, methods and forms for evaluating the results of practical internship are presented to students
before it begins. At the end of the practical internship, the students present a characteristic signed by
the clinical manager, the results of the practical skills assessment in accordance with the Practical
Internship Register and pass an oral exam, in which external experts participate.

3.1.6. The examination score may be appealed in accordance with the Regulation on the
organization of studies in higher education based on ECTS at SUMPh; Regulations on the
organization of the final examination in integrated higher education at SUMPh; Regulations on the
development and defense of the graduation thesis at SUMPh; Provision for practical internships at
SUMPh and appeal procedure. Appeals on final examinations are considered by a third party
appointed by the dean of the faculty and the head of the relevant department in accordance with the
procedure established by the US, within one working day from the date of announcement of the
results of the exam in SIMU. After the appeal the contested grade is not subject to further change.
Similarly, the result can be contested at each stage of the final examination in the Appeals Board,
approved by order of the Rector, which consists of at least four members, including representatives
of the university administration.

3.1.7. Planning of assessment activities at all stages is presented in the SPD, developed and
approved in the prescribed manner. At the beginning of each semester, a grading system for each
discipline, which includes the number, forms and proportion of intermediate and final grades, is
created in SIMU. Students who register for the relevant discipline have access to this information
from their personal page in SIMU. To account for student performance and assessment of students'
knowledge and skills at SUMPh, electronic (SIMU) and paper educational journals, examination
sheets (electronic) and student’s record book are used.

To ensure the correctness and versatility of the assessment of knowledge and competencies,
various assessment methods are used, selected in accordance with the objectives to present evidence
of the achievement of the training objectives. All assessment results are available in SIMU and can
be obtained from the student’s personal account.

In order to confirm the results of the assessment, the test of students' knowledge is carried out in
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several stages (intermediate assessment, final assessment). Students who do not confirm the
adequacy of their preparing through intermediate assessment are not allowed to final assessment. By
the end of the semester, chairs / departments, deans’ offices analyze the correspondence between
intermediate and final grades and, if necessary, pass corrective proposals.

The tasks proposed for assessment are reviewed and approved by the training units. Assessment
of tasks includes the correctness of the wording, the correctness of the translation (if necessary), the
relevance of the question to the material being studied. In case of detection of errors in the tasks
during the exam, an appeal system is in place.

In order to study the policies, forms and methods of assessing students' achievements, the
University organized a number of specialized training courses in assessment for teaching staff, in
particular for young teachers and heads of studies at chairs with the participation of assessment
experts. Also, assessment issues are discussed in the framework of continuing education courses for
the teaching staff.

At the end of each semester, the results of the assessment are presented to the FC, and the overall
results for the university are presented and approved at the US meeting.

Procedure of teaching the faculty members to various methods of training assessment.

The SUMPh creates conditions for learning various methods to assess students' academic results
as part of lifelong learning and retraining of teaching staff in the university itself, or beyond.
Improvement of teaching staff, including assessment issues, is carried out on the basis of short-term
training modules, internships conducted within the university or in specialized institutions in the
country or abroad, seminars / courses / training modules, including the participation of foreign
experts in this field. Heads of departments submit requests in accordance with the procedure on the
basis of which the training program is developed.

During the reporting period, 128 members of the teaching staff passed the 100-hour module of
continuing education in Psychopedagogy. Starting from 2018, compulsory courses on
Psychopedagogy for new young employees in the amount of 60 credits according to the Curriculum
for Psycho-pedagogical module, approved by the MECR, are organized for the teaching staff.

In order to accumulate pedagogical knowledge and skills, seminars with the participation of
international experts are held at the University. In the period 2014-2018 more than 120 well-known
foreign experts from Romania, Ukraine, Russia, Estonia, Lithuania, Belgium, France, Germany,
Spain, Israel, the USA, China and other countries visited the SUMPh based on bilateral university
agreements. They conducted training courses on topical issues for academic staff, including the
specificity of teaching in medical universities, knowledge assessment through the use of tests, and
student assessment in the framework of PBL.

Due to academic mobility, the teaching staff had the opportunity to exchange experience with
colleagues from France, Germany, Italy, Greece, the Netherlands, Slovakia, the USA, Israel,
Romania, Russia, Ukraine, etc. The academic staff receive scholarships as part of Tempus, Erasmus,
Erasmus +, Francophone and others. Over the past 5 years, 38 people have received Erasmus +
scholarships, having gone to study at prestigious European universities, and 17 employees have
received Eugen lonescu research scholarships provided by the University Francophone Agency and
the Government of Romania.

3.1.8. One of the most important areas of the assessment process is the introduction of new
effective methods that can objectively identify both theoretical knowledge and formed competencies
and skills.

Since 2002, the Test Editor / Test Corector system has been introduced. At the level of academic
disciplines collections were created, including 500-800 tests, depending on the complexity of the
discipline, which are annually updated in the proportion of 20-30%. This form of control continues
to be used both for the final and for the current assessment and self-assessment.

At the University, students are taught and encouraged to use methods of self-assessment and self-
control, which allow to identify gaps in the learning process. For this purpose, training units prepare
materials for self-assessment, which are distributed either in print form or through the MOODLE system.

Beginning with 2016-2017 academic year, a module of computerized testing in the format of a
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pilot project was launched on a number of preclinical departments in SIMU. Based on the obtained
satisfactory results, the module was implemented for other categories of disciplines. The introduction
of computerized testing in the final exam is scheduled for the 2018-2019 academic year. Assessment
by using a computerized test control allows you to get more accurate results with the possibility of
differentiated assessment of students, which increases the objectivity and transparency of the
assessment, and, consequently, its effectiveness.

In some disciplines, an assessment of projects and portfolios prepared as part of the STS was
implemented, including those based on bibliographic sources, which is a preparation for the
development of a thesis.

Over the years, the final exam includes a case study that provides a multilateral assessment of
graduates' knowledge.

Beginning with 2017-2018 academic year, the Faculty of Medicine, in the specialty of Preventive
Medicine, has carried out a pilot project of problem-oriented learning (PBL). Specific assessment
methods are used: group case analysis, group project.

The process of introducing computer testing for transparency and objectivity in assessment
of educational achievements.

Assessment through the use of computerized testing allows to obtain more accurate results and
increases the objectivity and transparency of evaluation, which is one of the tasks of the university.
In the SUMPh, computer testing was introduced in two stages.

Thus, in 2002, the Test Editor / Test Corector system was introduced which allows testing by
filling in a standard answer sheet, followed by scanning and announcing the results. As a rule, the
exam consists of 100 questions randomly selected and a collection of tests (consisting of at least 800
tests, 20-30% of which are updated annually), prepared and approved by the department on the basis
of the studied material. At the same time, a sufficient number of options were used to ensure the
objectivity of the exam. Variants differ in randomly selected questions, their order in the test, and the
order of answers. During the test, as well as scanning the results, the members of the ASRM are
present in addition to the members of the examination board. This type of assessment was also used
for the graduation exam.

In 2016, the computerized testing module was launched in the UIMS. The conditions for
preparing and maintaining a collection of tests are identical with the Test Editor / Test Corector
system. After the approval by the department, questions are introduced into the UIMS. Admission to
the current testing is possible only from computers located in the respective departments. The final
assessment, including testing in the framework of the graduation exam, is carried out exclusively in
the Academic Assessment Centre. The computers of the AAC are connected only to the intranet, and
do not have the ability to open pages on the Internet. Each student receives an individual version that
contains randomly selected questions in a random order, with a mixed order of answers. Grades
obtained as a result of testing in UIMS are calculated, set and recorded automatically when the test is
completed. Examination statements are compiled automatically. This type of knowledge test is used
for both current assessment and final assessment, including the graduation exam (since 2019).

Students have the opportunity to familiarize themselves with examples of tests that were excluded
in previous years, as well as tests for self-training, published in collections of tests or available in
MOODLE.

3.1.9. B The University has an appeal procedure for assessment results, established by the
Regulation on the organization of studies in higher education on the basis of ECTS at SUMPh;
Regulations on the organization of the final exam for integrated higher education at SUMPh;
Regulations on the development and defense of thesis at SUMPh; Provision on practical internships
at SUMPh. Students can appeal the mark given by the examiner within 24 hours from the time of
registration of the exam results in SIMU, exceeding this period is possible in the case when this day
falls on a day off.

If the fact that a student has received an incorrect grade (overestimated or underestimated) is
proved, an appeal is filed with the appropriate reasoning. The assessment is contested on the basis of
the following appeal criteria: for the oral exam, the question is not correctly formulated, questions




Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 63 /170

REPORT ON SELF-ASSESSMENT

are beside the curriculum, the student does not agree with the result of the assessment; for testing -
the test does not correspond to the material of the curriculum, the test does not contain the correct
answer; incorrect test translation; incorrect wording of the test; for the practical skills exam: incorrect
wording of a clinical case, inclusion of manipulations that were not part of the curriculum,
insufficient provision of technical materials to demonstration.

The application is registered in the dean's office in the register of appeals. The dean of the faculty
accepts or rejects the submitted application, depending on the specific situation and, together with
the head of the relevant chair, appoints a third party (board) to consider the appeal. Appeals are
considered by the Board within 24 hours from the time of filing (registration) of the application. The
board rechecks and assesses the challenged assignments. A change in the contested grade to the
grade put after the examination of appeal, is either upward or downward, and is final. The head of the
chair enters the grade in the information system, prints the list, writes the grade in the record book
and in the register of appeals.

Students have the right to appeal the grade obtained at the final exam, as well. Applications for appeal
are submitted within one working day from the moment of the announcement of the results of each stage
of the final exam and are recorded by the secretary of the board in the register of appeals. Appeals are
considered by the board within one working day from the moment of filing the application. The board
rechecks and assesses the challenged assignments. A change in the contested grade to the grade put after
the consideration of the appeal, is upward or downward and remains unchanged. The university forms an
Appeals Board consisting of at least three members, including representatives of the university
administration. Consideration of appeals is reflected in individual protocols, which are signed by
members of the final examination board and members of the supervisory board. The Board makes the
changes resulting from the appeal, recounts, if necessary, the total average score of the final exam.

3.2. Interconnection between assessment and learning

3.2.1. In order to ensure the conformity of the assessment and teaching methods, the following criteria
established in the program of the academic discipline are used: the degree of assimilation of information,
the application of knowledge in practice, the skills of material analysis, the quality of student
participation in the STS, the effectiveness of practical skills. Methods for assessing students' knowledge
reflect the level of knowledge gained as a result of training, practical competencies and results for each
discipline. Assessment criteria for students are announced at the first lesson of each discipline, as well as
on the web page where the SPD is placed.

For the intermediate assessment, a number of methods, corresponding to the goal proposed for
each discipline, are used: assessment by means of tests, oral answer, written answers, submitted
abstracts, portfolio, evaluation of practical skills.

The final assessment of biomedical, social sciences and humanities is carried out by computerized
testing in the AAC. For clinical disciplines, a comprehensive assessment, which includes several
stages, is carried out: the delivery of practical skills at the patient's bed or in CUSIM, an oral
response and testing. To assess the development of competencies and practical skills, real or
standardized patients, plaster casts, virtual programs are used.

In accordance with the Regulation on the organization of studies in higher education based on ECTS
in the SUMPh and the Education Code, the learning results are estimated from “10” to “1” rounded to
tenths “0.5”. Grades from “5 to “10”, obtained as a result of the assessment of a unit of course / module,
allow to get the assigned credits in accordance with the Study Plan. A student’s current grade for a
semester, as well as an exam grade, are expressed in whole numbers or rounded to tenths 0.5.

Table 3.2.1. Criteria for assessment of knowledge in accordance with national
ECTS Assessment and Equivalent System

ECTS

Grade Equivalent Description

10 — excellent A Deep and outstanding theoretical knowledge and practical skills of the course
unit, creative approach and ability to apply the acquired skills, significant
independent work and extensive knowledge of literature in this field. The
student has acquired 90-100% of the material included in the curriculum of the
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ECTS
Equivalent

Description

course / module unit.

9 —very good

B

Very good theoretical and practical skills / competencies of the course / module
unit, very good skills in applying acquired competencies with some minor
errors. The student has acquired 81-90% of the material included in the
curriculum of the course / module unit.

8 —good

Good theoretical and practical skills per unit of course / module, good skills in
application of learning outcomes with some uncertainty and inaccuracy related
to the depth and details of the course / module, but which the student can correct
by answering additional questions. The student has acquired 71-80% of the
material included in the curriculum of a course / module unit.

6-7 —
satisfactory

Basic acquired skills in the course / module and the ability to use them in typical
situations. The student’s answer is lacking confidence, significant gaps in the
knowledge of the course / module unit are identified. The student has acquired
61-65% and, respectively, 66-70% of the material.

5 — poor

Minimum competence in the course / module unit under study, the application of
which causes numerous difficulties. The student learned 51-60% of the material.

34

FX

The student does not demonstrate minimum skills, and additional work is
required to complete this course unit. The student has acquired 31-40% and,
respectively, 41-50% of the material.

1-2 -
unsatisfactory

The student has passed the exam fraudulently or demonstrated minimal
knowledge of the material - 0-30%. To pass this course unit a lot more work is
needed.

If the assessment of knowledge is not done on an assessment scale, the discipline / module is
considered to be learned if the student demonstrates that he possesses the skills specified in the SPD.
Students can get the following marks: “passed” - in the case when a student demonstrates the
acquisition of the necessary competencies, skills and knowledge; “failed” - in the case when a
student has not acquired the necessary competencies, skills and knowledge in accordance with the

study program.

In accordance with the legislation of the Republic of Moldova, standard lists have been
developed, which necessarily include the average annual grade (current student grade, if necessary -
practical exam grade), grades for all stages of the final control, each of which is expressed in
numbers on the rating scale, and the final grade is expressed as a number with two decimal places
and qualifying grades recommended by ECTS in the following order:

Table 3.2.2. Compliance with the intermediate assessment scale of the national assessment system

and ECTS equivalent

Scale of intermediate grades (average . . .
grade, exam stages grades) National Grading System ECTS Equivalent
1,00-3,00 2 F
3,01-4,99 4 EX

5,00 5
5,01-5,50 5,5 E
5,51-6,0 6
6,01-6,50 6,5 5
6,51-7,00 7
7,01-7,50 75 c
7,51-8,00 8
8,01-8,50 8,5 5
8,51-9,00 9
9,01-9,50 9,5 A

3.2.2. In accordance with the SPD, intermediate and final assessment of students is carried out by
various methods. This guarantees a multilateral assessment of acquired knowledge and practical
skills. Minor differences between grades obtained by different assessment methods, as well as
between intermediate and final grades, ensures that students have sufficiently mastered the
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knowledge in this discipline.

Another confirmation of the achievement of the final learning outcomes is the promotion of students
to the next academic year. Thus, in the period 2013-2018, the level of promotion of students was 93.38%
in EP "Medicine”, 91.73% in EP "Preventive Medicine", 95.78% in EP "Dentistry", 95.86% in EP
"Pharmacy" and 76.47% in EP " Optometry” (Note 3.02.). It should be noted the low percentage of
promotion of native first-year students to the next academic, is due to the refusal to continue their studies
in the SUMPh and preference to continue their studies at universities in EU countries.

Another confirmation of the fact that students have achieved the results stipulated in the SP is the
final examination grade. Thus, the results obtained at the final exam, are slightly higher than the
average grade for all years of study. For example, in 2018, the university's average grade was 8.02,
and the average at the final exam was 8.68. This increase can be explained by a set of accumulated
knowledge over the years of study and a multilateral analysis of questions at the final exam.
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Fig 3.2.1. The results of final exams for the period 2014-2018

Evaluation of academic progress in the specialty "*"Medicine™

Assessment of students' knowledge is part of the process of collecting information to draw
conclusions about the degree and nature of the success of a student's progress towards meeting the
requirements for his future activities as a doctor. Thus, to determine the level of achievement of the
finaltraining results, the relationship between acquired competencies and knowledge acquired in the
learning process is assessed.

At the end of each semester, an analysis of the results achieved in teaching students on various
types of control is carried out at various levels (meeting of departments, FC, US. The results
obtained are presented in the relevant protocols and annual reports. Proposals received as a result of
the discussion, data obtained from the questionnaire of students, as well as proposals of employers
are used in the process of revising the SP.

Upon completion of the academic year, students are transferred from one year to next year based
on the accumulation of a minimum of 40 credits in the mandatory disciplines / modules provided for
in the annual Training Contract for the current academic year and the accumulation of the total
number of credits (60 per year) provided for in the curriculum for previous academic years. The
average grade of the transfer, as well as the quality of training (grades 7 and more) are presented in
Table 1. From year to year there is an increase in both the average grade of transfer and the quality of
training, which is explained by the accumulation of knowledge and skills. As a rule, the lowest rates
are observed in the first year, when students adapt to new learning technologies. In the initial years of
study, when the fundamental subjects are studied, the results are lower than in subsequent courses,
when the acquired knowledge and acquired skills are used to study clinical subjects.

Table 1. The average grade and quality of education in EP "Medicine
A.Citizens of RM

Academic year Year of study Average grade Training quality, %
I 8.09 88.49
2013-2014 T 8.27 93.56
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Academic year Year of study Average grade Training quality, %
1l 8.15 96.35
v 8.75 99.76
Vv 8.64 99.24
VI 8.69 100
| 7.79 80.3
1 8.23 96.89
1l 8.19 97.34
2014-2015 IV 8.5 99.2
\Y 8.65 99.3
VI 8.82 99.75
I 7.7 86.69
1 8.26 96.12
1l 8.17 97.8
2015-2016 v 8.57 98.54
\% 8.58 99.28
VI 8.81 99.75
| 7.93 92.41
1 8.19 95.38
2016-2017 1l 8.29 99.2
v 8.48 99.04
Vv 8.66 100
VI 8.7 100
| 8.22 97.34
1 8.47 98.99
i 8.11 98.65
2017-2018 v 8.48 97.4
Vv 8.51 99.5
VI 9.01 100
B. Foreign students
Academic year Year of study Average grade Training quality, %
| 6.46 26.52
1 6.59 28.66
i 6.42 16.25
2013-2014 v 7.17 53.76
Vv 7.48 67.45
VI 7.88 89.23
| 6.28 17.90
1 6.52 21
1l 6.74 34.84
2014-2015 Y, 710 75
Vv 7.15 54.34
VI 7.34 69.77
| 6.27 16.35
2015-2016 I 6.49 18.78
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Academic year Year of study Average grade Training quality, %

Il 6.73 30.94

v 7.16 54.50

\V/ 7.40 63.13

VI 7.29 72.26

I 6.62 27.73

I 6.74 32.05

Il 6.75 34.06

2016-2017 v 7.11 54.70
\V] 7.55 74.72

VI 7.13 53.13

I 6.58 34.78

I 6.93 42.77

Il 6.67 33.65

2017-2018 v 6.96 45.41
\V/ 7.39 73.48

VI 7.52 76.97

Evaluation of educational achievements in the doctoral program is carried out as follows.

The organization of the educational process for doctoral programs is carried out in accordance
with the System of transfer of credits in accordance with Articles 88 and 94 (4) of the Education
Code of R. Moldova (No. 152 of 07/17/2014), Articles 6, 143 and 148 of the Regulations on the
Organization of Higher Education of education in doctoral studies, 11l cycle (PP number 1007 of
December 10, 2014), articles 4 and 27 of the Regulations, organization of studies in higher education
based on the National System of Study Credits (Order of the Ministry of Education. Culture and
Science No. 44 of 01/26/2016) and chapter 5 of the institutional regulations on organization of the
doctoral programs.

According to the aforementioned regulatory documents, an EP of a doctoral program corresponds
to 180 student credits, of which 60 of the educational credits are allocated for the in-depth training
program, 40 of the educational credits are provided for the defense of a doctoral thesis and 80 of the
educational credits can be accumulated by doctoral students on the basis of their scientific activities
(presentation of essays on the topic of their scientific work, publication of articles, presentation of
results in scientific forums, obtaining intellectual property - a patent, certificate of invention,
certificate of innovation, etc.).

The method of distributing student credits was established by the Doctoral School Council in
accordance with current legislation and approved by the Academic Council (Table 2)

Table 2. Quantitative assessment of the activities of doctoral students

No Type of activity SC
1 In-depth training program (specialty, methodology of biomedical research, biostatistics, 60
' ethics and legislation in the field of biomedical research, etc.)
2. Essay | (literary review on the subject of the thesis) 10
3. Essay Il (materials and methods applicable to the subject of the thesis) 10
4. Essaylll (presentation of own preliminary results) 10
5. Article published in international ISI or SCOPUS journal. 15
6. Article published in the International Journal without ISI, quoted in scientific databases 12
7. Article published in the International Journal without ISI, not cited in scientific databases 8
8. Acrticle published in the category A national journal 10
9. Acrticle published in the category B national journal 6
10. Article published in the category C national journal 4
11. Article published in the Moldovan Journal of Health Sciences 7
12. Article published in uncategorized national journal. 3
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Type of activity SC
13. Acrticle published in the collection of materials of the international scientific forum. 8
14, Acrticle published in the collection of materials of the national scientific forum. 4
15. Active participation in the international scientific conference (report, poster + abstract) 6
16. Active participation in the national scientific conference (report, poster + abstract) 3
17. Patent (national/international) 15/7,5
18. Research grant abroad 5
19. Defense of thesis 40

Thesis advisors are responsible for monitoring and evaluating the activities of a doctoral student
during doctoral studies, taking into account the results obtained in accordance with the procedures
established by the Doctoral School Board. The advanced training program is completed with the final
assessment of the disciplines in the individual student training program. The evaluation form is
determined by the Doctoral School Council. The doctoral student is obliged to pass the final exams
within the time limits established in accordance with the individual training plan.

3.2.3. The assessment is aimed at checking the level of knowledge and practical skills, which
determines the academic progress of each student in the framework of the educational program.
Based on the results obtained, a student can independently assess the dynamics of his studies and
adjust the educational process in accordance with the requirements of the educational program. As a
result, a systematic assessment requires the student's constant study, discipline and responsibility, the
elimination of identified gaps.

Students who do not score enough points in the framework of the current assessment are not
allowed to take the final examination and have the opportunity to eliminate arrears, which causes
them to pay special attention to the missing knowledge.

In the University Informational Management System (UIMS), students have access to
monitor training achievements

Upon admission to the university, each student is assigned a unique personal identification code
(ID), which allows to access the student's personal page based on a password. On the personal page,
the student has access to: personal profile editing, curriculum, diploma supplement (automatically
filled in as you complete the training), schedule, current assessment results, certification results and
admission to the final assessment, as well as messages sent by the departments / deans. Results of
tests done in SIMU are recorded automatically upon completion of the test. Based on the information
provided, the student can control his or her academic achievements and, if necessary, make necessary
decisions to improve the quality of knowledge. The student's personal page is always available,
including from abroad.

In the IS (SIMU), students have access to the monitoring of learning achievements

Upon admission to the university, each student is assigned a unique personal identification code
(ID), which allows you to access the student's personal page based on a password. On the personal
page, the student has access to: personal profile editing, curriculum, diploma supplement
(automatically filled in as you complete the training), schedule, current assessment results,
certification results and admission to the final assessment, as well as messages sent by the
departments / deans. The results of tests conducted in SIMU are recorded automatically upon
completion of the test. Based on the information provided, the student can control his or her
academic achievements and, if necessary, make the necessary decisions to improve the quality of
knowledge. The student's personal page is always available, including from abroad.

3.2.4. The process and forms of assessment of knowledge in the framework of the educational
program are strictly regulated by the Regulation on the organization of training in higher education
based on ECTS at SUMPh; Regulations on assessment and performance at SUMPh; Regulations on
the organization of the final exam for integrated higher education at SUMPh. The assessment criteria
are also reflected in the SPD. The current assessment of students is done with grades from 1 to 10 at
practical classes or seminars using various methods: daily assessment in oral conversation or through
written work, conducting final work in the form of test control or written test, assessment of STS in
the format of a portfolio or project, evaluation of medical history, assessment of practical skills.
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The average grade of the current assessment is taken into account when calculating the final grade
for the discipline. Thus, in biomedical and socio-humanistic disciplines, the share of the average
annual grade is 50%, and the grade for the test is 50%. For clinical disciplines, the calculation of the
final grade is made according to the formula: the average annual grade is 30%, practical skills 20%,
testing 20%, oral examination 30%.

The final assessment is carried out at the end of the discipline / module / practical internship. The
results obtained at all stages of the final assessment are entered into the SIMU. The results of
computerized testing are automatically recorded immediately after the student completes the test. An
exam is considered to be failed if a student has received an unsatisfactory grade in at least one stage
of the exam. The calculation of the final grade for the discipline is performed automatically in SIMU.

Assessment of practical internship is carried out both during and at the end of the internship in
accordance with the Regulation on practical internships at SUMPh. The current assessment is carried
out by the head of the practice and the representative of the host organization of the practice, taking
into account the student’s participation in the planned work and the development of skills to perform
or coordinate the activities included in the practice program. Within the framework of the final
assessment, a specially created Board makes an assessment taking into account the characteristics of
the responsible representative of the medical institution where the internship took place, the results of
the individual assignment, and the grade put by the head of practice. Grades obtained during practical
internship are included in the results of the relevant examination session and are taken into account
when calculating the average grade of the student.

The final exam is a final assessment of the assimilation of the program of integrated higher education,
is carried out in the specialty and is held in accordance with the Regulations on the organization of
training in higher education based on ECTS at SUMPh. Holding the final exam in several stages allows
you to assess the level of achievement of learning objectives, as well as general and special competencies
acquired by graduates during the period of study. Students who have completed the training program and
have accumulated a set number of credits are allowed to take the final exam.

As part of the final exam, graduates present their thesis, pass an oral exam (clinical case) and a
test. The average grade of the final exam (EGA) is set as the arithmetic average of the average score
for the test (T1) and oral test (T2), as well as the score obtained for the defense of the thesis (LTh)
and is calculated with two decimal places. EGA = ((T1 + T2) / 2 + LTh) / 2. Grades obtained at the
final exam are entered into the SIMU, where the final grade is calculated.

All educational achievements of students are reflected in the transcript in the list of completed
disciplines, indicating their scope, mandatory component and optional component that make up the
EP. The transcript (Diploma Supplement) complies with European standards, issued to graduates
after a full and successful completion of the EP and as a result of the final exam, along with a state
diploma. The transcript reflects the graduate grades (Note 1.01.).

3.2.5. Forms of the final assessment are determined by the SP of the educational program and the
SPD: test, differentiated test, exam, final exam. The assessment strategy is determined by the results
of the educational program and is aimed at the definition / assessment of acquired competencies. It is
developed by the chair (department, discipline) with the participation of deans of faculties.

During the first years of study, the final assessment is carried out at the end of the unit of study
during the examination session, which may include 3-5 examinations. A student may take one unit of
a course / module per day, and the gap between 2 consecutive exams must be at least 2 days. The
final assessment of modular disciplines is carried out at the end of the module.

The stages of testing and oral response (clinical case) in the final exam include elements from
many disciplines that provide interdisciplinary integration. For example, in the educational program
"Medicine" the final exam contains questions on surgery, internal diseases, pediatrics, obstetrics and
gynecology, as well as pharmacology.

Graduates of SUMPh continue postgraduate education in residency. For example, over the past 5
years, 76.9% of graduates of the educational program "Medicine™ entered the residency, although
this percentage is progressively decreasing. This is explained by the fact that many graduates choose
the opportunities offered by the European Union.
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students) to the residency

Table 3.2.3. Information about the admission of graduates of the Faculty of Medicine (native

Admission year Number of graduates Number S:s?g emn::t;ed to the % '?Ssrig'gf]':yn to
2013 474 417 87,9
2014 495 709 82,6
2015 392 333 85
2016 416 314 75,5
2017 410 288 70,2
2018 450 271 60,2

3.2.6. To determine the level of satisfaction, after completing the study of each discipline,
students fill out a standard questionnaire in the SIMU system. Issues related to assessment: “Tasks of
current / final assessment were discussed in the framework of seminars / practical work / laboratory
work™; “Tasks of current and final assessment were contained in lectures”. Also practiced are
periodic opinion polls on various forms of assessment, the correctness of exams, and transparency.
Thus, in the last survey of a representative sample of 1,343 students, it turned out that about 81%
were satisfied or very satisfied with the assessment in the computer test format, and 73% with the
oral exam. The results of the surveys are analyzed at the meetings of the departments, the FC and the
US. They are reflected in the annual reports of chairs and deans’ offices. If necessary, corrective

measures are applied.
SWOT-ANALYSIS:

Strengths

Weaknesses

v Availability of regulatory documents governing policies and
procedures for assessment of student performance at all levels.

v" The use of various modern methods of current and final
assessment.

v Availability of SIMU Training Module for registration and
calculation of grades.

v Assessment of practical skills in all disciplines.

v' Presence of regulatory documents governing the prevention of
conflict of interest, ensuring transparency of assessment.

v Availability of regulatory documents governing the appeal of
assessment results.

v' Participation of student and resident representatives as observers
during the final assessment.

v" Invitation of external examiners for final exams.

v/ Systematic questioning of students about the degree of
satisfaction with the assessment system.

v Implementation of corrective actions based on suggestions from
students and teachers.

v Absence of standardization of
assessment in case of oral practical
exams.

v Insufficient involvement of
employers in definition of
assessment forms.

Absence of admission

examinations.

Opportunities

Threats

v Implementation of computerized testing system for assessment
of students in all disciplines.

v Organization of courses for advanced training of teaching staff
in the field of evaluation of academic achievements and competencies
of students.

v' Critical approach to the existing assessment forms, their
standardization according to clearly defined pre-sociological
principles.

v Adaptation of examination tests to standardized cases.

v" Admission to training of
candidates with an insufficient
level of knowledge of basic
sciences.

v" The resistance of some
teachers to the introduction of new
assessment methods.

v Low participation of students
in the survey.
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Standard 4. STUDENTS

4.1. Admission and selection policy

4.1.1 The University establishes and carries out the admission policy, including the clearly
defined students admission and selection regulations.

Nicolae Testemitanu State University of Medicine and Pharmacy is an accredited public higher
education institution. Therefore, the admission plan financed by the state budget is established and
approved annually in accordance with the labor market needs, related to the country's economic situation.
The admission plan for the 2018-2019 academic year covered by state funding amounted to 405 places,
including 360 places — Medicine, and 15 places -Preventive Medicine, Optometry and Nursing.

The admission plan covered by tuition payment, by virtue of the SUMPh institutional autonomy,
is approved by the University Senate. According to the Senate Decision, 370 places were planned for
the 2018 - 2019 academic year, as follows: Medicine - 100 places, Dentistry - 125 places, Pharmacy
- 115 places, Optometry - 15 places, Nursing - 15 places.

On March 1, 2019, there were 5959 students (3482 domestic students and 2477 international
students) in the University, including 4506 - Medicine, 147 - Preventive Medicine, 28 - Optometry,
15 - Nursing, 863 - Dentistry, and 400 - Pharmacy.

Admission to the Public Institution Nicolae Testemitanu State University of Medicine and Pharmacy
is performed on a competition basis and aims at the selection of applicants on the basis of their
knowledge and skills. The competition is organized on specialties, based on the Nomenclature of
professional medical education fields and specialties approved by the Government Decision no. 482 of
28.06.2018 - Medicine, Pharmacy, Dentistry, Preventive Medicine, Optometry, Nursing - depending on
the pre-university institution graduated and the financing source, within the approved matriculation plan.

The admission process is organized according to the provisions of the legislation in force of the
Republic of Moldova, in compliance with the principles of university autonomy. The admission
competition is conducted according to a specific methodology, regulated by the Admission
Regulation for organizing and conducting the admission to integrated higher education studies (first
and second cycle) at the Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova, elaborated according to the provisions of the Regulation-Framework on
admission organization in the 1st cycle - higher education degrees, approved by the Order of the
Ministry of Education, Culture and Research (MECR) of the Republic of Moldova.

The citizens of the Republic of Moldova can apply for admission to Nicolae Testemitanu State
University of Medicine and Pharmacy, who are holders of baccalaureate diploma, diploma of
professional studies, university degree, bachelor's degree or equivalent, as well as the graduates of
the institutions from the eastern region of the Republic Moldova and the city of Bender, holders of
secondary school diploma (college) and secondary school general education certificates.

The admission is based on the competition average of applicants, calculated according to the
formula indicated in the Admission Regulations. To calculate the competition average for the
baccalaureate diploma holders, the general average of baccalaureate examinations and the grades in
some disciplines listed in the appendix to the baccalaureate diploma with respective coefficients shall
be used, for the professional diploma holders, the average of graduation exams and the average for
academic years with the respective coefficients shall be used.

The applicants are matriculated strictly in the descending order of their competition average, within
the number of places established for each specialty, category of applicants and source of funding.
Admission on tuition payment basis is made according to the same criteria as admission to places
covered by state budget funding. The matriculation on tuition payment basis is made from the
applicants' admitted under the last admitted to the places covered by the state funding, in descending
order of the competition average.

Table 4.1. Number of students admitted to Nicolae Testemitanu SUMPh, for all training programs
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Specialty Years 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
Native students. 442 451 430 472

Medicine Foreign students 485 480 409 498
Total 927 931 839 970
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Specialty Years 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
Preventive Medicine Native students 45 45 39 12
Nursing Native students - - - 18
Optometry Native students - - 17 19

Native students 100 95 115 144
Dentistry Foreign students. 96 87 75 47

Total 196 182 190 191

Native students 100 100 83 79
Pharmacy Foreign students 15 10 0 5

Total 115 110 83 84

Native students 687 691 684 744
University Foreign students 596 577 484 550

Total 1283 1268 1168 1294

Table 4.1.1 Number of students admitted to Nicolae Testemitanu SUMPh
Years 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
Number of applicants Total _ 897 849 796 764 825
at Medicine 525 513 508 592 584

Number of students Total 712 687 691 684 744
admitted at Medicine 445 442 451 430 472

Table 4.1.2 Number of students admitted to the 1st year and total number of students studying at the
Medicine specialty by 01.03.2019

Number of students 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 2018-2019
1st year (domestic students) 445 442 451 430 472
1st year (international students) 375 485 480 409 498
1st year, total number of students 820 927 931 839 970
Total number of domestic students 2619 2594 2544 2481 2367
Total number of international students 1452 1752 1954 2034 2139
Total 4071 4346 4498 4515 4506

Table 4.1.3 Number of students admitted to the 1st year and total number of students expelled from
the Medicine specialty by 01.03.2019

Number of students 2014-2015| 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019

1st year (domestic students) 445 442 451 430 472
1st year (international students) 375 485 480 409 498
1st year, total 820 927 931 839 970
Expelled, 1st year 56 83 72 67 63
Total number of expelled domestic students 92 107 89 104 81
Total number of expelled international 66 92 139 129 101
students

Total number of expelled students 158 199 228 233 182

To organize and conduct the Admission in the University, by the Order of the Rector, the
Admission Committee is constituted, consisting of the President, secretary in charge and members.
The responsibilities of Admission Committee are as follows:

a) to organize professional orientation activities, exhibitions, students meetings, radio and television
broadcasts; to publish informative materials about the University;

b) to ensure conditions for the secretariat activity;

¢) to make public the admission plan for all specialties, to establish the tuition fees and number of
students on places covered by state funding for the academic year;

d) to display, on a daily basis, information on the number of applications submitted for each specialty
by the category of applicants enrolled in the competition;

e) monitor the secretariat activity;

f) to provide, on a fee basis, social services to applicants: food, accommodation, etc.;

g) to analyze and generalize the admission results and elaborate the Report on admission and
matriculation of applicants according to the MECR,;
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h) to make proposals for improving the admission process.
Within the Admission Committee, there is the technical assistance secretariat.

4.1.2 The University changes, if necessary, the admission policy and implements the admission of
students with disabilities, in accordance with the laws and legislative acts in force of the Republic of
Moldova.

According to the provisions of the Regulation for organizing and conducting the admission to
integrated studies of higher education (Cycle | and II) at the Nicolae Testemitanu SUMPh in the
Republic of Moldova, a 15 % share of the total number of places is set (per each faculty, according to
the admission quota) provided for in the matriculation plan with state funding coverage for some
categories of applicants, including severely disabled persons. The competition average of these
categories of applicants is calculated according to the established formulas, but at the 15% share of
the total number of places (for each specialty, according to admission quota), provided in the
admission plan covered by state funding. Applicants with the status of children without parental care
and applicants with severe disability are given priority at matriculation. Enrollment on the remaining
places not covered by this quota shall be made in the descending order of competition average of
other applicants applying for the respective quota, without any category differentiation.

4.1.3 The University policy is focused on students transfer from other medical education programs
and institutions. The transfer policy for students from other programs and institutions is stipulated in
the Regulation for the Organization of Studies at Nicolae Testemitanu State University of Medicine
and Pharmacy based on the National Study Credit System (NSCS). In this context, the student may
request transfer from one educational institution to another, provided the academic curricula are
compatible with the learning outcomes and expected competencies, in compliance with the NSCS.
The transfer is only allowed after the academic year completion and no later than September 1 of the
new academic year with the agreement of the two universities and can be made only for the students
of 2nd year and following years, except for the last academic year.

The international students, in accordance with the Government Decision of the Republic of
Moldova no. 504 of 04.07.2017, may continue their studies in higher education institutions in the
Republic of Moldova if they are holders of a study permit granting access to the level of studies they
opt for, or have completed studies at a higher education institution recognized abroad by the State
authorities, they have student’s report cards (gradebooks) of their studies; have a prior consent of the
higher education institution in the Republic of Moldova.

The transfer can be made for the students of the 2nd year and following years, except for the last
academic year. The transfer is only allowed after the end of academic year, but no later than 1
October of the new academic year, the transfer being possible only in the same or related field of
study, by observing the admission conditions and academic year promotion, on the available places,
within the matriculation rate in that year.

Table 4.1.4 Information on domestic students, specialty Medicine, by 01.03.2019

. Academic years
Categories of students 1 5 3 Y 2 5 5 Total

Expelled 46 14 6 10 5 0 81
Expelled by request 41 6 4 2 3 0 56
Expelled by academic causes 5 8 2 8 2 0 25
Academic leave 1 3 6 4 5 0 19
Transferred to another Medical Education 0
Institution (MEI)

Transferred from another MEI 0
Repeat academic year attending 0
Repeat gttepdl_ng_of clinical internship or 1 9 5 5 1 6 27
academic disciplines

Returned from academic leave 2 1 9 6 4 22

Due to the fact that Nicolae Testemitanu SUMPh is the only medical and pharmaceutical higher
education institution in the country, there are no students transferred to or from other specialized
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institutions.

4.1.4 The University establishes the correlation between students selection and the SUMPh
mission, the program of study and the desired quality of graduates.

The basic admission criterion is the weighted competition average. The matriculation is carried
out strictly in the descending order of the applicants™ average, within the number of places set for
each faculty, category of applicants, language of instruction and source of funding.

The holders of I-111 degree awards (diplomas and gold medals, silver, bronze), obtained during the
last three years at international olympiads at school subjects included in the curriculum, are enrolled
in the specialty requested out of competition, and the holders of I-111 grade prizes obtained in the

admission year at Republican Olympiads for school subjects included in the curriculum, as well as
prize-winners of the republican contest "The best student innovator™ in the admission year, enroll in
the medical education corresponding to the discipline at which the applicants have been awarded out
of competition.

Similarly, in cases where several applicants have the same competition averages, at matriculation
priority is given to applicants holders of the 1st-3rd degree awards at Republican Olympiads
obtained in the admission year at school subjects included in the curriculum, which do not
correspond to the medical studies in the University, the graduates of the real study profile, the
applicants with a higher average grade in the medical disciplines - biology, chemistry - in the
appendix of the baccalaureate / certificate, with the higher general average grade for X-XII
classes/average mark, with a higher median score on baccalaureate examinations, holders of gold
medal certificates, Olympiad participants, national and international contests, exhibitions,
conferences, etc., holders of the 1st and 3rd degree awards at district and school Olympiads in the
admission year at school subjects included in the curriculum, to the applicants with the general
average mark for the higher education years or the general average higher diploma - for the holders
of the diplomas of medical studies. Over the last five years, the average mark of admission limit to
the Medicine specialty, for places with state funding, is more than 8.9.

At present, the legislation of the Republic of Moldova does not provide psychometric testing for
applicants to higher educational institutions of the country.

In order to attract potential candidates to study, efforts are being made to promote the University.
Materials are published in specialized journals for this target group: The school graduate’s
guidelines, the special edition of the Medicus newspaper. Online portals (Admiterea.md,
Studentie.md, Study.md) publish articles, photos, banners, information, and promotional spots about
admissions.

Information support is also provided through the production and distribution of audio spots at
Teleradio Moldova. Traditionally, Doors Open Day is organized, where potential students are
informed about the academic offer of the University, the technical and material possibilities,
excursions to the University Medical Simulation Center, the University Stomatological Center, the
University Pharmaceutical Center, the Medical Scientific Library. Photos and videos are made,
which are later published on the university website, the Facebook page, Youtube and Twitter
accounts of the institution: https://www.facebook.com/usmf.md/
and https://www.youtube.com/channel/UCMJg3peNgwHWUAPOCY 5xm6w.

The Social Media Strategy of Nicolae Testemitanu SUMPh, which aims to make communication
more effective through social networks, has been updated.

For the first time in the Republic of Moldova, the 2018 admission process to Nicolae Testemitanu
SUMPh was live broadcast by the Privesc.eu portal, on SUMPh website and the Facebook page, which
ensured the transparency of the admission process as well as increased the interest of applicants for
admission, but also enhanced the institution visibility at both national and international level.

4.1.5 The University regularly reviews the admission policy, based on relevant, social and
professional data, to meet the health needs of the community and society. In this context, when the
admission plan proposals are established, the University takes into account the institutional
educational capacities and the health needs of the society. In order to diversify the medical services
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provided to the population and to improve the access to some medical services, the University has
developed programs of study for new specialties. Thus, in 2017 the training in Optometry began,
and in 2018 - the specialty of Nursing was opened.

Similarly, in order to ensure the continuity of education and admission of a larger number of
applicants already trained in the medical field, according to the provisions of the Admission
Regulation, the University establishes a higher quota of 20% for holders of diplomas in professional
studies, compared to the standard quota of 10% for other higher education institutions.

In order to ensure access to admission of all categories of applicants, according to the Admission
Regulation, a 15% share of the total number of places (for each specialty) is provided in the
matriculation plan witn state funding coverage for applicants without parental care, with both
parents with disability, applicants from families with four and more dependent children, applicants
from Gypsy families. The citizens of the CIS and Baltic countries who are Moldovan (Romanian) by
nationality and representatives of the Moldovan diaspora from abroad can apply for admission under
the conditions provided for the citizens of the Republic of Moldova, within the matriculation plan for
places with state funding or with tuition payment.

4.1.6. In the University, the system of appealing the admission decisions is used. According to the
provisions of Admission Regulation for organizing and carrying out the admission to integrated
higher education (first and second cycle) at Nicolae Testemitanu State University of Medicine and
Pharmacy of the Republic Moldova, the appeals concerning admission organization and conduct, as
well as the matriculation of applicants, are solved by the Admission Commission, within 10 days
after the final results are announced. This regulation is posted on the SUMPh website as well as on
the noticeboards during the admission. In addition, each applicant upon documents submission
receives an informed agreement with an extract containing the key elements of the Admission
Regulation, including the ways of settling complaints about admission organization and conduct, as
well as the matriculation of applicants.

4.2. Student admission

4.2.1 University determines the number of students admitted in terms of institutional technical and
material capacities at all stages of education and training, taking the decision to recruit students.

Annually the University submits proposals to the MECR on the Admission Plan of Nicolae
Testemitanu USMF. After examination the plan has to be approved by the Government Decision.
Similarly, the University expresses the admission quota of college graduates from the total number of
places offered. The Admission Plan depends upon the training capacities of SUMPh and health
needs of the society. The number of admitted students is determined taking into account the
availability of teaching spaces, teaching staff, the supply with textbooks and science books, the
capacity of clinical bases, the possibility of providing suitable study and living conditions for
admitted students.
Table 4.2.1Distribution of domestic students, Medicine specialty, depending on the source of funding

Number of admitted students 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
1st year (domestic students) 445 442 451 430 472
ncluding students on tuition payment 370/75 | 379/63 | 364/87 | 347/83 | 350/122

4.2.2 The University along with interested parties examine the number and contingent of students
admitted. Periodic analysis of matriculation number and quota is performed in coordination with MHLSP
and MECR. The results of the jointly agreed analysis are stipulated in the Regulation for the organization
and conduct of admission to higher education studies, license degree (cycle 1) in the higher education
institutions of the Republic of Moldova, approved by the Order of the Minister of Education for each
admission year. Thus, the health needs of the entire community and society are met.

4.3. Students assistance and counseling
4.3.1 The university has an academic counseling system for students.
The Nicolae Testemitanu SUMPh pays particular attention to the social, professional and financial
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support provided to the students. At the University level, social, educational, and extracurricular
social-cultural activities are coordinated by the Vice-rector for Education and Social Issues.

In order to support and counsel students to facilitate integration into university education, to
provide guidance in choosing the most appropriate teaching, cultural and social options, the Faculty
Deanery has created and implemented the tutorial program for first year students, involving teaching
staff and senior students.

The Association of Students and Residents in Medicine runs a "permanent” program aimed at
counseling students. The unique student counseling program involves monitoring the students
progress both as academic performance and multilateral development, identifying and solving
academic and social issues.

The Center for Psychological Counseling and Career Guidance (CPCCG) has been set up in the
University. The CPCCG mission is to provide new opportunities for overcoming personal,
professional and academic problems, as well as to provide career education by supporting the
beneficiaries of educational services rendered by the University. At the faculty level, the CPCCG
together with Deans and Vice-Deans coordinate psychological counseling and career guidance.

After having been admitted, the students have an individual academic path, according to the
approved study plan, which is made up of mandatory and optional disciplines to accumulate 30
transfer credits per semester. Thus, students can choose courses from the educational offer according
to their abilities and personal development path. The information on the academic path is part of the
annual Study Contract concluded between the student and University. Upon drawing up the Study
Contract, the student is guided by the Faculty Vice-Dean.

The list of course units/optional modules and courses included in the curriculum and planned for
the next academic year is made known to students by annually displaying it on the Deanery site, no
later than May 1. The students have to select the courses until May 30 to form their own educational
path. In order to enroll and obtain credits at the selected courses, the students submit a written
application at the end of each academic year and indicate the selected courses, which will constitute
the annex that is an integral part of the annual study contract. If a study group can not be formed at
the optional course the student has chosen, in accordance with the legislation in force, the student is
required to opt for another course.

To facilitate the monitoring of academic progress as well as qualitative analysis and interpretation of
information, each student has his or her profile in the University Information Management System.

All information on the academic progress (semestrial and annual curriculum, subjects studied, the
results of current and final assessments, assessments tracking, the number of credits accumulated) is
available and accessible in the student's electronic profile.

4.3.2 The University has and provides a student support program that addresses social, financial
and personal needs. In the University, the process of granting student support is provided by the
Admission Commission, the Vice-Rector for Education and Social Issues, the Department of
Teaching and Academic Management, Faculty Deanery, Internship Managers, Career Counseling
and Career Guidance Center, Association of Students and Residents in Medicine, Medical Scientific
Library, Department of Communications and Public Relations, Legal Department, Department of
Foreign Relations and European Integration.

A special role in students counseling and integration in the academic community lies with the
Deanery which, through the joint program of vice-deans, provides support to students to solve their
problems. An audience program has been set up by the vice-deans three days a week, for students
who need counseling and help.

The Association of Students and Residents in Medicine schedules and performs extracurricular
activities aimed at facilitating students familiarization with the work of SUMPh, ASRM and Faculty.

In accordance with the legislation in force (HG No. 1009 of 01.09.2006), the students of Nicolae
Testemitanu SUMPh benefit from the scholarship in the established manner. Students who have
academic performance in education, research and other social activities can obtain merit scholarships
- scholarship of the Republic of Moldova, Government scholarship, Presidential scholarship.
Students from socially vulnerable families, with the academic performance that does not fall under
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the scholarship limit established by law, can benefit from a social scholarship. Students can also get
nominal scholarships — the Nicolae Testemitanu SUMPh scholarship, the Senate scholarship.
Scholarships and other types of financial support granted are laid down in the Regulations approved
by the University Senate. The University offers support to students for participation in congresses,
symposiums, international projects, sports competitions, cultural events, etc.

Since 2014, in order to stimulate students' academic performance, places covered by state funding
have been guaranteed to only first year students. Subsequently, they are annually displayed on a
contest-basis at the end of the academic year, in accordance with the provisions of the Regulations of
the Ministry of Education of the Republic of Moldova.

Both students admitted to state-funded studies and those admitted on tuition payment basis can
pretend to these places. The basic criterion for enrollment in the admission competition for places
with budget funding is students academic performance at the main exams.

Students can participate in national and international academic mobility programs, in accordance
with the provisions of the Regulation of Academic Mobility Organization.

International internships and academic mobility of students in all training programs;

Since 2004, mutual educational exchanges have been held annually as part of practical summer
internship between SUMPh students and students of the University of Medical Sciences in Poznan
(Poland). In this two-week mobility program, there are 10-12 students from each university (the
fourth-year students of Pharmacy and Dentistry Faculties, and the fifth- year students of the Faculty
of Medicine). During the same period, the University, in turn, received 37 students and 19 lecturers
from abroad.

In the period 2002-2015 annually, the FUA (Francophone University Agency) and the St.
Augustine Hospital Center from France allocated scholarships for monthly internships at university
hospitals in France and Belgium. These scholarships benefited about 200 francophone fifth-year
students. Since 2015, the program is supported exclusively by the FUA.

In the period 2013-2019 about 124 students and lecturers of the University benefited from
mobility scholarships under the Erasmus Mundus program, and since 2015 and Erasmus + programs
have been trained in universities in EU countries.

Starting from 2016, students of the Faculty of Dentistry participate in the mobility program in the
framework of the interuniversity exchange project “InterDentis”, between the Faculty of Dentistry of
Nicholae Testemitanu SUMPh and similar faculties of Romanian universities in the cities of
Bucharest, lasi, Targu Mures, Timisoara, Cluj-Napoca and Oradea. In 2016-2019 61 students
participated in this project. Another student exchange program implemented by the ASRM s
Transmed, in the framework of which 80 students went to take training courses to medical
institutions in Romania, and 100 students participated in the SUMPh mobility program in 2018.

As part of the exchange program ViaMedica, implemented by the ASRM, nine students from the
SUMPh went to the State Medical University N.I. Pirogov in Vinnitsa (Ukraine), and twelve
Ukrainian students came to the SUMPh to participate in the mobility program.

Every year, residents have the opportunity to apply for scholarships on a competitive basis to
MESF (Medical Education Support Funds) provided by the Free University of Brussels (Belgium).
Applicants are selected by a jury from the University of Brussels on the basis of a competition, and
then have residentship training for 1-2 years. During the existence of the program, candidates from
the SUMPh received more than 60 scholarships.

In the University the Program on food discount and insurance with free monthly travel cards in
public electric transport has been approved for students from socially vulnerable families.

All domestic students benefit from compulsory health insurance covered by the Government, in
accordance with the legislation in force. The Students and Residents Healthcare Department of
University Clinic of Primary Healthcare (UCPHC) of Nicolae Testemitanu SUMPh deals with
students' health surveillance. Students receive prophylactic medical services, as well as primary and
specialized outpatient care. Specialized outpatient care is also provided in public medical sanitary
institutions in Chisinau, with which the University has contracts. The medical staff of the university
clinics provide qualitative medical services to all students.
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Principles and rules of providing places in a dormitory;

Students are provided with accommaodation in a dormitory, according to the University’s facilities,
according to GD No. 74 of January 25, 2007 on the approval of the Model Regulations on the
Dormitories of Public Schools and the Regulations on the Organization and Functioning of
Dormitories, approved by the University Senate. Since 2014, the distribution of beds in the
dormitory is carried out through the UIMS, which ensures transparency and objectivity of the
process. The university covers the need for places in dormitories for non-resident students by 82%.

Accommodation commissions establish, by means of internal methods approved by the Senate,
criteria for the distribution of places in a dormitory, taking into account the social status of students,
doctoral students and residents, academic performance, participation in scientific, sports, cultural
activities, etc. In the SUMPNh, in the process of providing places in a dormitory, an individual student
rating is taken into account, which consists of academic performance (average grade for the summer
and winter session), the number of points by social criteria and the number of points by criteria for
extracurricular activities.

Applications for accommodation in the dormitory are submitted to the faculty secretariat until the
end of May. Applicants submit an application for accommodation in a dormitory simultaneously
with the submission of an application for participation in the competition for admission.

The decision on the allocation of places in the hostel is taken before the end of the summer
session (June). The decision on the allocation of places in the hostel for those enrolled in the first
year of study is made until September 1 of the year of enrollment. If necessary, documents
confirming the difficult social situation (orphans, parents with disabilities, large families, from
families of teachers, etc.) are attached to the application for accommodation at the hostel. For
students without parental care, the hostel is provided free of charge for the entire period of study.

Sick students living in a dormitory and / or persons with disabilities who need a separate room in
a dormitory, submit to the accommodation commission, in addition to the application, supporting
documents issued (confirmed) by the University medical department. These persons have the right,
upon request, to places in the rooms on the first floor of the hostel.

The students are provided with residential quarters in dormitories according to available facilities,
in compliance with the approved Regulation.

According to the provisions of the Government Decision of the Republic of Moldova no. 870 of
28.07.2004, students without parental care receive benefits and allowances.

In the university, the institutional campaign Corruption contaminates, be immune and act!,
initiated in 2014, is still running. In this context, anticorruption electronic banners and flyers are
made (on the information boards, the university portal and Facebook), there is anticorruption
telephone line 032 205 875, anticorruption university line and anticorruption@usmf.md e-mail
address, letter boxes where corruption, bribery, blackmail or other forms of dishonest behaviour can
be reported. Additionally, public lectures are held on Institutional Integrity and Corruption Fight for
first year students.

4.3.3 To provide financial support and stimulate students, scholarships are awarded within the
scholarship fund allocated from the state budget, namely, 3rd degree scholarship - 828 lei; 2nd
degree scholarship - 900 lei, and 1st degree scholarship - 1056 lei. The scholarships amount and
limit are set by the Government. In the 2018-2019 academic year, 1800 students are provided with
scholarships.

Students with severe and marked disability, students with physical and sensory disability, students
with both parents disabled or retired, students whose parents participated in the military actions for
the defense of the Republic of Moldova integrity and independence in the war in Afghanistan, the
liquidation of the CAE Chernobyl disaster consequences or active participants in post-conflict
humanitarian military operations in lIraq, students from families with three or more children, and
students with children can apply for a need-based scholarship (465 lei). A number of 80 students
benefit from need-based scholarships.

Once a year, people with poor financial status (proved by documents) benefit from financial aid,
amounting to 300-500 lei, granted by the ASRM.


https://dictionary.cambridge.org/dictionary/english/dishonest
https://dictionary.cambridge.org/dictionary/english/behaviour
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According to the provisions of the Government Decision of the Republic of Moldova no. 870 of
28.07.2004, 24 students without parental care receive annual financial aid for clothing, footwear and
other needs (3000 lei); monthly allowance for teaching materials (250 lei); financial aid at the end of
the academic year (1000 lei); daily meal allowance (35 lei / day); thesis allowance (500 lei); unique
university graduation allowance (10000 lei).

At the same time, orphan students, students without parental care and students with severe and
marked disability maintain their status as state funded students throughout the study period.

Annually, 100 students from socially vulnerable families receive food discount in university
canteens (20 lei/study day).

Monthly, 100 students from socially vulnerable families are provided with free travel cards for
electric public transport.

Students requiring psychological, social, financial and academic support are identified through
joint efforts of the Admission Commission, the Deanery, tutors, the Association of Students and
Residents in Medicine (ASRM), the Career Counseling and Career Guidance Center.

4.3.4 The University guarantees and ensures confidentiality in students counseling and support
process. Information on students assistance and counseling programs is provided on the SUMPh
website, the Facebook page, the site and Facebook page of the Association of Students and Residents
in Medicine, the University Information Management System.

All individuals and academic subdivisions providing counseling, support and career guidance
services to students respect confidentiality of the data provided and the right to individual privacy as
well as the protection of personal data, in accordance with the legislation in force.

The University internal regulations contain similar provisions. Thus, each student tutor signs an
agreement of responsibility and confidentiality. In his / her activity, the tutor is bound to respect full
confidentiality of the information acquired by virtue of his / her duties. All personal information
(civic data, skills, etc.) obtained by the Psychological Counseling and Career Guidance Center is
confidential and can only be used to fulfill the mission of the PCCGC.

All medical staff and pharmacists are required to keep confidentiality of information about
students obtained during their professional activity.

4.3.5 The University provides advice, based on student progress monitoring. Nicolae Testemitanu
SUMPh creates optimal conditions for the personal, social and professional development of the
students. The major objective is the training of qualified and competitive specialists on the labor
market with high moral qualities.

The counseling is started immediately after admission, through tuition programs, oriented to
counsel and guide the students of the first year. Tutor is a student of the higher years who is
responsible for a group of students up to completion of the study year. Guidance is done individually
and in groups, through direct meetings, telephone, electronic mail, forums, organized on the virtual
platform or their combined forms. The purpose of the tutorial program is to help the student
understand how to develop from an academic point of view, how to use the transferable credit
system, to be responsible for personal and professional development, to become aware of their
belonging to teaching and research community of the University, to clarify the wishes and options
for a desired educational pathway.

The tutorial system is monitored by faculty administrative board. The Dean is included in the
tutorial program and is a program coordinator who has periodic meetings with tutors to verify how
they perform their tasks, and tutorial activity is evaluated every half year.

Besides advising students on different aspects of student life, the tutors inform the Dean about
special social situations that require help and difficult situations during the study years. All issues are
addressed individually to identify the best ways to solve.

Monitoring students' progress and supporting them in the career management process to ensure
the link with the labor market is one of the important activities of the Center for Psychological
Counseling and Career Guidance.

Issues with regard to the educational path, the social and financial needs of the students, the career
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planning are regularly discussed during the Senate meetings, the Faculty Council, the Association of
Students and Residents in Medicine and the University Subdivisions.

Twice a year the University Rector meets with native and international students. At these
meetings, students have the opportunity to express their opinions and wishes about their involvement
in decision-making, academic quality assurance and other professional, financial and social issues.
All issues discussed in these meetings are timely solved.

4.3.6. The University provides career counseling and planning. Professional orientation activities
start before the admission competition when the University organizes and the Open Door Day to
provide relevant information to potential students and that continues throughout the university years.

During the studies, in order to facilitate career planning, round tables and conferences are
organized entitled “University Partnership-graduate- employer". There are organized career-related
successful models, focus group interviews to identify graduates’ expectations from being employed
within the medical community and to identify individual needs for professional development in
adapting to labor market demands.

One of the major components of career planning is the student's internships during the years of study
that ensure the development of the necessary practical skills appropriate to theoretical training,
professional activity depending on the real socio-economic conditions, carrying out the research,
documenting and collecting the information for elaboration of projects / licentiate thesis. It is essential to
provide methodological counseling to students who are performing practical internships, based on an
individual program, by practical training supervisors- teaching carrying out the practical activity.

Student scientitific workshops that work within the departments, are also an effective way of
professional orientation for students, by developing the interests and skills specific to a field of
practice and research.

The Association of Students and Residents in Medicine, in collaboration with the scientific and
teaching staff of the University, organizes and conducts thematic trainings aimed at providing
opportunities for professional development and career planning.

4.4. Student representatives

4.4.1. The University establishes and implements the policy of correlation with student
representatives and their participation in the development, monitoring and assessment of university
study programs, as well as issues related to students.

Nicolae Testemitanu SUMPh assists students in exercising their right to academic freedom and
participate in all decisions made by University and ensures their representation within the
institutional administration, according to the provisions of current legislative and normative acts.

Students are actively involved, as full members of the academic community, in developing,
monitoring and evaluating university study programs in order to maintain and continuously improve
their quality.

According to the provisions of Article 136 of the Education Code of the Republic of Moldova,
students make up 25% of the total number of members of Senate and Faculty Council.

The choice of the students' representatives, both at the faculty level and at the university level, is
carried out in compliance with the legal provisions and virtue of the university autonomy, according
to the provisions of the University Charter and the Regulation for organizing and performing of the
elections in the University Senate.

At University level students are also included in the Quality Management Council that is the
advisory board of the Senate regarding the academic quality, which works on the basis of Regulation
and on the approval of Activity Plan.

Students are active members of the Quality Assurance and Curriculum Assessment Commissions,
regarding all specialties - Medicine, Dentistry, Pharmacy and responsible for defining, implementing
and maintaining the quality management system compliance with the reference standards.

The President of the Association of Students and Residents in Medicine is a member of the
Administrative Board of the University, a collegiate body, which examines economic, financial and
administrative issues.
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The members of the ASRM monitor the objectivity, consistency and transparency of the final
evaluation process at all University Departments and Chairs by means of provisions issued by the
Teaching Department and Academic Management, during the basic examination sessions.

Students' participation in the process of internal quality assurance, curricular monitoring and
evaluation is fulfilled by teaching staff assessment, which is a compulsory procedure, carried out during
the entire academic year and at the end of the didactic activity. Student satisfaction is assessed based on
questionnaires for teaching quality assessment during the courses, practical work / laboratory classes/
seminars. The evaluation is conducted electronically through the University Management Information
System (SIMU) and is strictly confidential. The data from the questionnaire processing are analyzed and
presented for the annual Quality Management System analysis.

4.4.2. The University provides assistance and support to student activities and organizations,
including technical and financial support.

Nicolae Testemitanu SUMPh supports and promotes the activity of the Association of Students
and Residents in Medicine (ASRM), which is student-focused, non-governmental, apolitical, non-
affiliated, independent, nonprofit organization based on the benevolent principles and equal rights of
students from different subdivisions of the University.

The Association was registered at the Ministry of Justice of the Republic of Moldova and is a
member of FASMR, the European Medical Students 'Association (EMSA) and IFMSA (International
Federation of Medical Students' Association). ASRM has a decision-making and elective democratic
system and functions according to the University Charter and its own Statute.

Student government activity. There are 9 departments in the ASRM: Science; Didactic work;
Projects; ITiSMI; External relations; Social sphere; Culture; Sport; Housing issues.

The didactic department is involved in the development of the EP; ensuring the transparency of
examinations; agreeing on the possibility of drawing up a flexible schedule of practical trainings;
monitors the work of scientific circles at university departments; organizes seminars in the
framework of the MedTraining program in order to increase the level of knowledge and skills to
solve difficult clinical cases.

Every two years the Department of Science, with the financial and organizational support of the
University, organizes the International Congress of Students and Young Doctors "MedEspera”, in
which students and young scientists from different countries present their scientific results. The
Department also participates actively in organizing an annual conference of students and residents,
timed to the Day of the University, and in developing partnerships with various scientific forums
abroad: Medicalis, Medis, Marisiensis, Bimco, GalMed, IMCSB, Congressis.

The project department organizes and holds events dedicated to World Health Day, World Autism
Awareness Day, World No Tobacco World Day, World Heart Day, World View Day, European Day
against Human Trafficking, European Cervical Cancer Prevention Week. Other projects of the
department are “Strengthening the fight against tuberculosis in the Republic of Moldova,”
“Fundamentals of emergency medical care for high school students” and “Basic Surgical Skills”.

The IT and Media Department is responsible for providing the general public with information on
student training and extracurricular activities; mediatization of ASRM projects, conducting public
opinion polls. The Department provides students and residents with the opportunity to get useful
information using the official website of the ASRM, as well as social networks.

The priority of the department of external relations is the exchange of experience of students, which is
regularly carried out in the framework of exchange of experience. Through the IFMSA, in the framework
of the SCOPE Professional Exchange and SCORE Research Exchange programs, agreements have been
concluded with youth research organizations from Brazil, the Czech Republic, Egypt, Greece, Indonesia,
Kazakhstan, Portugal, Russia, Ukraine, and Turkey. Through the EAMS Twinning program, experience
is exchanged with Germany (Bonn, Munich) and Croatia. through FAMSR within the framework of the
program TransMedpo The exchange of experience with universities from Romania is organized through
FAMSR within the framework of the program TransMed.

Along with ASRM, there are associations of foreign students at the University, such as the
Association of Indian Students.
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The main task of the Department of Social Affairs is to support students from socially vulnerable
families. Every year, 100 students from socially vulnerable families receive discounts on meals in the
University canteens in the amount of 20 lei for each school day. Monthly, 100 students from socially
vulnerable families are provided with free pass for public transport.

The Department of Culture organizes cultural events, including the Ball of Freshmen, “Student
Treasure”, the purpose of which is to identify and promote the talent of the SUMPh, the KVN
Championship, the interactive intellectual competition “What? Where? When? ”, Gala Laureate's
Ball - a solemn rewarding of the best students and residents of all faculties in the following
categories: science, study, volunteering, culture, sports, organizational skills.

Priority activities of the department of sports are the organization of sports competitions and
popularization of university sports. To this end, the campus mini-football cup and volleyball cup, the
national wrestling tournament, the Merry Starts competition, the Spring Cup and the Nations Cup in
mini-football are held.

The Department of Housing provides for the collection and processing of data of students who
want to get a place in a dormitory, and also monitors compliance with the process of allocating
places in dormitories according to approved criteria.

During the 2018-2019 academic year, more than 300 ASRM members participated in the EAMS
Twinning experience exchange programs Chisinau-Bonn, April 23-29, 2018; General Assembly of
IFMSA, Slovenia, March 1-7, 2019; TRANSMED (Romania), 12-18 November 2018; ViaMedica
(Vinnitsa, Ukraine), February 19-24, 2018; TRANSMED (Romania), April 14-20, 2018; General
Assembly of IFASM, Egypt, March 1 - 7, 2018; General Assembly of IFMSA, Canada, August 1-8,
2018; European Regional Meeting MFASM, St. Petersburg, Russian Federation, April 20-24, 2019;
TRANSMED (Romania), May 5-11, 2019; ViaMedica (Vinnitsa, Ukraine), April 7-13, 2019;
ViaMedica (Vinnitsa, Ukraine), May 5-11, 2019; FAMSR General Assembly, April 5-7, 2019.

Types and number of amateur art groups and sports sections.

In the SUMPh there are circles of intellectual games “What? Where? When? ” and “ MedGames
”, there are sports sections for the following sports: mini-football, volleyball, basketball, national
wrestling, badminton, table tennis, chess, checkers and Kangoo Jumps.

University respects the student activity based on the following principles: rights equality and non-
discrimination - all students are treated equally by the administration and the academic staff;
participation in the decision-making process - within the University the decisions are made with the
participation of the representatives of the ASRM; freedom to express and meetings - all students
have the right to freely express their educational, professional, social, cultural, moral and economic
views; transparency and access to information - all students have free access to information about
their own training trajectory and life within academic community to which they belong, in
accordance with the legal provisions; focusing on European, national and scientific values and
standards; interculturality and guarantees on ethnic and cultural identity.

In order to support and motivate the students who actively take part in ASRM, Nicolae
Testemitan SUMPh, based on university autonomy, can offer the following facilities: considering the
student's activity in supplying them with hostels and study scholarships, spreading out camping
opportunities for students; participation to conferences, seminars, international exchange visits;
providing an account for transportation, meals and accommodation in case if the student is from a
different region; financing of various conferences (forums), contests, olympiads, exhibitions,
organized by the members of ASRM.

The University supports logistically, technically and financially the activities carried out by all
departments of ASRM: science and studies; volunteering and human resources; projects; IT and
Mass Media; external relationships; social; culture; sports; live.

SWOT- ANALYSIS:

Strengths Weaknesses
v' Transparent admission process and quantifiable | v* The admission process does not assess the
results. social and personal skills of the admission
v' Participation in admission competition for to candidates.
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three specialties, in a preferential order. v The applied files on admission do not reflect

v' Periodic analysis is carried out by consulting the quality of knowledge.
with the interested parties on the student share and v" Insufficient, social and cultural integration of
registered rates. international students.

v’ Student Representative in the Administrative v Low motivation and responsibility of students
bodies of the University. for learning outcomes.

v" Providing tutorial program and Center for v" Incomplete implementation of student mobility
Psychological Counseling and Career Guidance. programs.

v Active implementation of ASRM in identifying v Insufficient budget of ASRM.
and problem-solving.

Opportunities Threats
v'Introduction, upon admission, of the v Unfavorable demographic context.
psychological testing of the candidate. v A large number of scholarships for university
v Initiatives of new study programs. and postgraduate studies offered by the countries of
v' Developing international academic mobility the European Union, especially Romania.
programs. v Insufficient quality of pre-university education.
v Internationalization and joint study programs. v 4, The migration of young people abroad.
v" Develop international partnerships between v' Devaluation of the doctor's image.

non-governmental student organizations.
v Promotion of the socio-cultural integration
projects of foreign students.

Standard 5: ACADEMIC STAFF

5.1. Academic staff recruitment, selection and employment policy

5.1.1. The Nicolae Testemitanu SUMPh fulfills its mission based on the most valuable resource -
the human resource, which is the creative, active and coordinating element of the activity,
influencing decisively the efficient use of material, financial and informational resources. The
University human resources bear in itself the most important principle of development - the
innovation, without which the current competitiveness is unthinkable. High level of university staff
professional training is directly associated with education high quality level that actually contributes
to knowledge and training skills generation required by the labor market.

The The Nicolae Testemitanu SUMPh human resources policies are carried out in accordance
with the provisions of the Republic of Moldova Education Code, the Republic of Moldova Labor
Code, the Regulation on higher education institutions teaching positions filling, approved by the
Government Decision No. 854 of 21.09.2010, the Medical and Pharmaceutical Education
Development Program in the Republic of Moldova for 2011-2020, approved by the Government
Decision of the Republic of Moldova No. 1006 of October 27, 2010, the Human Resources
Development Strategy of the Health System, approved by the Government Decision No. 452 of April
15, 2016, the The Nicolae Testemitanu SUMPh Charter, The Nicolae Testemitanu SUMPh
Development Strategy of The Republic of Moldova for 2011- 2020, the Internal Regulations of The
Nicolae Testemitanu SUMPh the Moral Code of The Nicolae Testemitanu SUMPh the Regulation on
organization and contest running for managerial positions filling, approved by Senate Decision No.
1/3 of 06.04.017, as well as other national and institutional normative acts.

Therefore, the Republic of Moldova The Nicolae Testemitanu SUMPh Development Strategy in
2011-2020 defines human resources management continuous improvement as a strategic objective,
ensuring the attraction and maintenance of scientific-didactic staff performance and creating
favorable climate, where people can activate at their maximum capacity, as well as benefits
recognizing and remuneration methods and means identification.

On March 1, 2019, the university academic staff was represented by 872 tenured employees
trained in all study programs education process, including 63 heads of departments, 98 university
professors, 370 associate professors, 5 university lecturers and 326 university assistants, and
auxiliary didactic staff -156 persons. Of the total academic staff number, 431 persons hold scientific
MD degree and 135 persons hold PhD degree.
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Within the University there are 6 correspondent members and 6 academics from the Academy of
Sciences of the Republic of Moldova. Representatives of university academic staff are members or activate
as experts within various councils and committees established by the Ministry of Health, Labor and Social
Protection (Expert Board, Profile Committees, Specialized Committees, Attestation Committees), Ministry
of Education, Culture and Research (committees and working groups), the Republic of Moldova Academy
of Sciences (councils and commissions), the National Agency for Quality Assurance in Education and
Research (scientific councils, profile commissions, evaluators, experts) etc.

The staff policies objectives achievement is coordinated by the Human Resources Department, a
structural department of the University, which fulfills the duties, tasks and responsibilities in human
resources management field: needs assessment, planning, recruitment, selection, employment,
integration, motivation, continuous education and career development of university staff.

Needs assessment and academic staff planning is carried out according to human resources state
development strategic policies in the health system within educational programs developed spectrum,
annual admission plans established by the Government, as well as medical and pharmaceutical
higher education internationalization university policies on foreign citizens’ accession to studies.
Academic staff needs planning serves as a benchmark for annual elaboration and approval of The
Nicolae Testemitanu SUMPh staff, which includes mainly academic functions, but also other
categories of functions necessary for the institution's efficient activity.

The University has full autonomy concerning the academic staff employment process being
entitled to opt both for internal and external sources, or to conduct this process from both sources at
the same time in order to assure a sufficient flow of qualified applicants. In academic staff
employment process special attention is given to activity field primary criteria, such as competence,
work experience, applicant development potential, team spirit, and so on. According to higher
education institutions academic positions filling national regulations, it is mandatory to disseminate,
at national level, the information about the vacant academic positions and filling conditions. Thus,
the information on vacant academic positions filling contest organization is distributed through
national mass information means (newspapers, electronic press), university information panels,
institution's website, other electronic means of communication (institutional e-mail, messaging,
electronic intra-institutional communication system, etc.).

The process of selecting applicants for the academic positions is strictly regularized, at national
level, by the Regulation on higher educational institutions didactic positions filling way and provides
unique mechanisms for all the higher education institutions in the Republic of Moldova. Applicants
selection mechanism for head of the chair position filling is generally regularized, at national level,
so that the University has considerable autonomy in this chapter to manage the process at university
level, by Senate approval of the Regulation concerning contest organization and conduct on leading
positions filling. However, academic staff selection is carried out mainly on contest basis leaded
according to normative provisions, but also on dossiers contest basis submitted by the applicants.

Applicants’ selection for head of the chair position filling is carried out on competitive basis,
exclusively on competitiveness and meritocracy principles, providing applicants equal access to
respective positions filling, taking into account qualifications and professional performance, field
experience and managerial skills. The head of department can exert the functions undergoing the
contest every five years, but the same person may hold the position of head of department not more
than two consecutive terms.

The scientific-didactic functions (university lecturer, associate professor, university professor) are
contest held in three consecutive stages: chair / committee / Senate meeting (for university
professors) or Faculty Council (for university lecturers and associate professors). In order to fill
scientific-didactic positions at the University, it is necessary to hold the 8™ qualification level of the
Republic of Moldova National Qualifications Framework (doctoral studies). An individual work
contract for a 5-year period is concluded with the selected persons on the basis of contest results.

Didactic (assistant lecturer) and auxiliary didactic functions (Methodist-analyst, lab assistant, and
tutor) are filled based on the dossiers submitted by persons who meet the criteria established by
current national and institutional normative provisions. Minimum qualification requirement for
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filling didactic positions is holding at least the 7" qualification level of the National Qualifications
Framework in the Republic of Moldova (master's degree studies). Applicants are selected among
integrated higher education or special performance postgraduate residency studies graduators, but a
mandatory selection criterion for filling the vacant positions of university assistants is the certified
English and / or French knowledge (at least B2). Assistant lecturers may be employed for a fixed
period up to five years, the preponderant duration of individual work contract being 3 years.

Overall 1,028 persons were employed during the last five years of study at the University,
including 385 (37%) people were employed on contest basis and 204 (20%) persons were employed
through other forms of selection (university assistants).

At the same time, according to educational process needs, 439 persons (43%) were employed
internally / externally part-time or hourly for didactic activity during the academic year. This form of
employment is applied to persons who have experience in the didactic and clinical activity who work
at medical sanitary clinics having basic clinical status for The Nicolae Testemitanu SUMPh where
the university clinics are located (sections heads and high professional qualification doctors who hold
MD and PhD scientific degrees in medicine). (Table 5.1)

Table 5.1. Information on academic staff employment
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Years of study Total Empl_oyed on Another enagement Emplo_yed

employed staff | competitive basis form (full-time) part-time
2013 - 2014 128 40 33 55
2014 - 2015 254 106 56 92
2015 - 2016 230 80 52 98
2016 - 2017 198 78 27 93
2017 - 2018 218 81 36 101
Total 1028 385 204 439

Academic staff functions are specified in job description (Annex 5.1), employees personal files as
well as other normative provisions regarding the staff dossiers are kept at Human Resources
Department in accordance with the Regulation on employees personal data processing and protection
of The Nicolae Testemitanu SUMPh approved by Senate Decision No. 715 of 11.11.2015.

The steps of academic staff selection and employment are described in 7.1.2 Staff Process
Procedure (Note. 5.01.).

On January 01, 2019, the total number of academic staff involved in the study programs was 817
persons with the status of tenured employee, including 94 university professors, 368 associate
professors, 22 university lecturers and 333 university assistants. (Table 5.2)

Table 5.2. Academic staff characteristic by 01.01.2019

Total tenured University Associate University University
academic staff Professors Professors Lecturers Assistants
817 94 (12%) 368 (45%) 22 (3%) 333 (40%)

At the same time, overall 140 people, 16 university professors, 59 associate professors, 2
university lecturers, and 63 university assistants worked externally part-time. During 2014-2018 all
staff categories (total, full-time, part-time) were quantitatively kept within relatively reasonable
limits, the annual differences being determined by education process needs, demographic indicators
and other factors. Thus, the absolute majority of the university academic staff full-time work (85%),
being fully involved in education process, and staff ratio that work part-time was about 15%,
constituting performant medical sanitary institutions specialists. (Table 5.3)

Table 5.3. Academic staff number during 2014-2018

Year Total academic staff Full-time academic staff Part-time academic staff
2018 957 817 (85%) 140 (15%)
2017 1012 871 (86%) 141 (14%)
2016 997 868 (87%) 129 (13%)
2015 991 873 (88%) 118 (12%)
2014 995 877 (88%) 118 (12%)
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Of the total number of academic staff, about 90% had higher medical and pharmaceutical
education, and about 10% had other higher education (biology, chemistry, physics, philology, etc.).

Academic staff distribution per disciplines categories is directly correlated with the number of
hours approved for each discipline, so that out of its total number of 817 in 2018, more than 2/3 or
about 74% (601) were trained in specialized disciplines teaching, about 18% (146) were trained in
fundamental subjects teaching, and about 5% (41) and about 3% (29) were trained respectively in
general and socio-humanistic disciplines teaching. (Table 5.4)

Table 5.4. Academic staff distribution according to disciplines categories
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Total academic Fundamental General Social-humanistic . L
staff disciplines disciplines disciplines Speialty disciplines
817 146 41 29 601
100% 18% 5% 3% 74%

University academic staff distribution per study programs and disciplines is reflected in Notes No.
5.02 - 5.05.

5.1.2. Staff policies promoted by the University are geared towards human potential managing and
developing, maintaining the optimal level of the quantity and quality of academic staff, and a rational
process of updating the available human potential, capable of ensuring institutional tasks and
objectives.

Didactic positions filling minimum qualification requirement is holding of at least the 7th level in
the National Qualifications Framework of the Republic of Moldova - Master's degree. In order to
occupy an academic scientific-didactic position, it is necessary to hold the 8th qualification level -
MD degree of the Republic of Moldova National Qualifications Framework. Graduators of the
higher education programs, employed for didactic activity, will have to follow the psycho-
pedagogical module corresponding to 60 transferable study credits.

Academic staff qualitative component is especially determined by the staff share holding a
scientific degree (MD / PhD), which reflects the integration of didactic and scientific research
process. Overall number of tenured academic staff registered on January 1, 2019 was 817, 63% (514)
held scientific titles, including 12% PhD (95) and 51% MD (419). (Table 5.5)

Table 5.5. Academic staff scientific degrees

Overall tenured With scientific dearee Including Without
academic staff g PhD MD scientific title
817 514 95 419 303

In 2014-2018, academic staff share for scientific-didactic degree (associate professor / university
professor) remained at the level of about 2/3 of the total number, this index decrease in 2018 was
determined by the prolonged reorganization of the state institutions that have the right of
accreditation and awarding scientific degrees at national level. (Table 5.6)

Table 5.6. Share of academic staff with scientific and didactic degree

Overall academic staff With scientific-didactic Share of academic staff with
Year degree (absolute o L
(absolute number ) number) scientific and didactic degree
2018 957 561 59%
2017 1012 661 65%
2016 997 664 67%
2015 991 645 65%
2014 995 659 66%

There were 817 tenured academic staff on the first January 2019, 410 persons (50%) with
scientific-didactic and mainly 69 university professors (8%) and 341 associate professors (42%).

Another academic staff qualitative component the clinical activity performances expressed by
professional qualification categories conferral, according to the Doctors and pharmacists certification
Regulation in the Republic of Moldova, approved by the Ministry of Health, Labor and Social
Protection order No. 386 of 04.03.2018. Taking into account the fact that the University Clinics are
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located mainly within performance medical-sanitary institutions, absolute majority of the university
academic staff (71%) possesses a high level clinical professional training, owing professional
qualification categories. This indicator concerning the tenured academic staff, accounted for about
77% (including about 87% of the superior category), respectively % of the total academic staff
holding a recognized professional qualification level. (Table 5.7)

5.7. Medical academic staff professional qualification
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Overall medical | With professional Including professional qualification
Staff status staff (absolute qualification category
number) category Superior The first The second
Full-time 817 628 553 39 36
Part-time 140 55 42 6 8
Total 957 683 595 45 44

5.1.3. University academic staff didactic activity teaching load is carried out in accordance with
the provisions of the Republic of Moldova Education Code, Teaching Load Regulation Framework
of scientific-didactic activity in higher education, approved by the Ministry of Education Order No.
304 of 22.04.2016 and the Regulation regarding scientific-didactic activity teaching load within The
Nicolae Testemitanu SUMPh approved by Senate Decision No. 1/6 of 06.04.2017. The regulations in
force set similar scientific-didactic loads for entire university academic staff involved in teaching
process of fundamental, general, socio-humanistic and specialty disciplines, making up 1470
astronomical hours during the academic year.

The workload of each didactic and scientific-didactic teacher (including those employed part-
time) is recorded in the compulsory individual plan (the individual activity plan (IAP 8.5.1),
established through process procedure PP 8.5.1 - Services Supply Control, elaborated for the whole
year of study, according to department / chair activity plan. The individual plan contains the
following sections: classroom and non classroom activities, research activity, technological transfer
and methodical activity, quantified in conventional hours, as well as realization terms. The didactic
and scientific-didactic staff individual plans are discussed at department / chair meeting and
approved by the head of the department / chair, but the individual plan of the head of didactic
department is approved by the dean.

Academic staff activity assessment is a part of the quality assurance system and is carried out
periodically according to didactic and research performance, extracurricular activities, as well as
other criteria. The academic staff scientific-didactic activities are supervised during the year by the
head of the department, and at the end of the academic year the academic staff reports the realization
of individual activity plans according to 8.5.1 RTN procedure Realization of working time norms of
scientific-didactic and didactic staff. Subsequently, the head of the didactic department presents the
annual activity report of the chair, elaborated according to 8.5.1 AAR form Annual activity report.
The scientific-didactic teaching load achievement monitoring is carried out by faculties Deaneries,
Human Resources Department and Didactic and Academic Management Department based on the
annual reports submitted by the teaching subdivisions. In case of failure to carry out the planned
annual scientific-didactic load, changes may be made in the salary of the respective employee on the
basis of the actually realized teaching load.

5.1.4. Within the University, the freedom of every member to produce, transmit and acquire
knowledge, without any kind of discrimination and reprisals, as well as thought, conscience,
expression and association freedom, is respected and protected under all circumstances under the
law. These principles are laid down in the University Charter and the Regulation on Prohibition of
Discrimination within The Nicolae Testemitanu SUMPh approved by Senate Decision No. 3/12 of
21.03 / 2019. The University provides organizational framework for avoiding any forms of direct or
indirect discrimination against any member of academic community, regardless of race, nationality,
ethnicity, gender, religion, political option, infirmity, social category, beliefs, age, disability, HIV
infection, sexual orientation or belonging to a particular category, family situation or responsibilities,
syndicate membership, etc.
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The tenured academic staff at 01.01.2019 was represented by 432 females (53%) and 385 males
(47%), that corresponds to the respective national report (52/48). (Table 5.8)
Table 5.8. Tenured academic staff gender-specific feature

Staff category Total Women Men
Head of Departments 63 (8%) 11 (2%) 52 (6%)
University Professors 87 (11%) 22 (3%) 65 (8%)
Associate Professors 354 (43%) 179 (22%) 175 (21%)
University Lecturers 5 (0,6%) 4 (0,5%) 1 (0,1%)
University Assistants 308 (37,4%) 193 (23,5%) 115 (13,9%)
Total 817 (100%) 432 (53%) 385 (47%)

The establishment of university management bodies is based on gender principle compliance, so
that female academic staff is represented at Senate, Council for Institutional Strategic Development,
the Management Board, the Quality Management Board, the Faculty Councils, and so on.

Academic staff share by age is relatively balanced, constituting 213 persons (26%) up to 40 years
of age, 372 persons (46%) aged 40-60 years and 232 (28%), so that the majority staff is aged 40-60
years. (Table 5.9)

Table 5.9. Tenured academic staff age-specific feature

Staff category Total < 40 years 40-60 years 60 years <
Men | Women | Men | Women Men | Women Men | Women

Head of Department 52 11 - - 27 8 25 3
University Professors 65 22 - - 12 9 53 13
Associate Professors 175 179 13 20 90 124 72 35
University Lecturers 1 4 - 2 1 2 - -
University Assistants 115 193 71 107 34 65 10 21
Overll per categories 408 409 84 129 164 208 160 72
Total 817 (100%) 213 (26%) 372 (46%) 232 (28%)

Therefore, taking into account academic staff initial employment average age of about 30 years,
we consider age-sharing to be balanced minimizing the risks in this chapter. The young university
staff is gradually trained in the education process, initially being hourly or part-time employed during
doctoral studies and / or residency postgraduate studies. Subsequently, the heads of didactic
departments submit annually employment proposals for university assistant depending on the gained
experience and proven, confirmed on contest basis teaching performance. Therefore, doctoral studies
or postgraduate residency studies provide the necessary conditions for the prior assessment and
testing of applicants for further assistant lecturer positions filling.

According to the provisions of the University Charter, the age census for leading positions and
scientific-teaching staff is 70 years, but for academics and corresponding members of the ASRM it is
75 years. After the expiration of the term determined according to age census, the scientific-didactic
staff may continue the activity, according to the needs of the departments, through an individual
labor contract for a definite duration. University professors who had remarkable contributions in
their professional activity field may fill the position of consultant professor, according to the
approved regulation.

5.1.5. University academic staff work stimulation is done through financial and non-financial
motivation mechanisms. The mechanisms of financial motivation are laid down in the Regulation of
The Nicolae Testemitanu SUMPh on Employees Work Remuneration, Stimulation and Material
Assistance Granting approved by the Decision No.7 of 28 December 2018 of the Council for
Institutional Strategic Development.

The University determines the criteria for financial motivation of teaching staff

The policy of encouraging the teaching staff is a priority for many years. In December 2018, the
legislation on a unified system of remuneration in the public sector was approved, which for the first time at
the national level allows the use of various mechanisms and criteria for financial motivation of teaching
staff. This legislation provides transparency, fairness and attractiveness of the teaching staff salary system,
which is capable of reflecting and rewarding the results achieved, which implies an increase in the salaries
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of the teaching staff based on a system of a clear and objective assessment of results.

Achievement allowance is intended for individual incentives for the teaching staff to achieve
optimal results in their activities. For the payment of the achievement bonus, annually funds are
allocated within 10 percent of the annual amount of basic wages in the budget unit.

To this end, in December 2018, the Regulation “On the Method of Determining the Criteria for the
Quality of Work of the SUMPh Employees (Senate Decision No. 17/6 of 12/20/2018 and SRIS No. 7 of
12/28/2018) was approved, which provides for incentives for employees based on individual professional
indicators. This provision establishes the basis for the organization and evaluation of individual
professional achievements of the staff, based on job requirements, on the basis of evaluation criteria in
order to individually encourage employees to achieve optimal results in their activities.

The salary increment established for individual professional achievements in work is stimulating
and is based on the quality of work, the contribution and professionalism of the employee,
objectivity and impartiality, is established and paid depending on the contribution of the employee to
the achievement of results. Evaluation of achievements and the establishment of a salary supplement
is carried out quarterly. Achievement allowance is paid monthly in accordance with realized
individual achievements, simultaneously with the salary and is applied during the current quarter for
the results of activities carried out in the previous quarter.

Professional qualities and necessary skills / behavioral characteristics of the employee for
performing basic and additional tasks are assessed based on the evaluation criteria. The assessment
of the contribution of the teaching staff to the achievement of results is carried out on the basis of the
following evaluation criteria:

1) the quality of the results - the correct implementation of the tasks in accordance with the
instructions, standards, procedures, as well as the individual labor contract;

2) labor productivity - productivity, pace of work, achievement of the established workload, financial
plan, depending on the circumstances;

3) knowledge and skills - knowledge and professional skills necessary for work;

4) professional adaptation - adaptation to new conditions and new activities;

5) discipline - corresponds to the tasks.

Based on the above criteria, points are set from 1 (representing the minimum level) to 5 (representing
the maximum level) without decimal places, marking the assessment of the level of manifestation of each
criterion. The final grade is the arithmetic average of the marks given for each criterion.

The final assessment of qualification is established on the basis of the final assessment as follows:
a) from 1.0 to 5.0 - “Very low”. Productivity is much lower than the established standard;

b) between 5.1 - 10.0 - “Low”. Performance below the minimum standard,;

c) between 10.1 - 15.0 - “Medium”. This is the minimum acceptable level of productivity achieved
by the employee and sets a monthly increase of 5% of the basic salary;

d) from 15.1 to 20.0 - “High”. Productivity is at the top level of productivity and is set to a monthly
increase of 7% of the basic salary;

e) from 20.1 to 25.0 - “Very High”. Productivity is above the standard upper limits for establishing a
monthly increase of 10% of the basic wage.

The employees are informed of evaluation results and they are recorded in the minutes of the
meeting of the training unit. Subsequently, the head of the department / appraiser compiles a list of
employees' performance evaluations and submits them to the Human Resources Department, which
summarizes the results of evaluations and draws up an order of the Rector of the University to
establish achievement awards.

Financial motivation criteria are based on work volume, task, quality, work complexity,
responsibility degree, professional qualities and academic staff individual performances, being
focused on didactic-scientific process real quality enhancing mechanisms, encouraging the creativity
and the spirit of initiative.

Reassessment and periodical approvement of variable salary various components on the basis of
performance criteria, such as remuneration for clinical activity, or academic staff remuneration according
to the results achieved during the period of activity, increases the level of competition, involvement and
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professional development, thus contributing to educational services quality increase.

Therefore, the approved and implemented mechanisms aim to implement a fair, attractive,
competitive and flexible financial motivation system for selection, development and stimulation of
qualified staff, able to reflect activity field professional performance.

5.2. Academic staff activity policy and development

5.2.1. Action Plan domains and departments implementation is elaborated and approved annually
by the Senate in order to achieve (QOB5.1) provisions of the Republic of Moldova The Nicolae
Testemitanu SUMPh Development Strategy for 2011-2020. The planned actions are systematized at
university department and faculty level according to quality field objectives, and are subsequently
finalized at institution level by Internal Audit Department according to the process procedure (PP
5.0. Leadership) (Note. 5.09.). Planned actions accomplishment is evaluated at the end of the
calendar year, at department / faculty / university level by Senate meeting final report examination
benchmarks reference.

Necessary measures to be taken by Human Resources activity field for employment, maintenance,
human resources development, work efficiency and skills, etc. are reflected in Human Resources
Department Annual Activity Plans, the main activity directions are: creating university career
opportunities for graduators with educational performances; ensuring university staff career development
equitable access; diversifying motivation forms and implementing rewarding staff specific ways;
identifying and implementing effective lifelong learning forms, abroad (specialization, doctorate and
post-doctorate, training and training courses, experience exchange); increasing the number of teaching
staff involved in international language teaching and modern languages knowledge considerable
improvement (English, French, German); assessing regularly employees satisfaction degree.

The Regulation regarding scientific-didactic activity teaching load within The Nicolae
Testemitanu SUMPh establishes the general principles and the basic requirements for scientific-
didactic activity teaching load of the staff within the University. The scientific-didactic teaching load
consists of: a) classroom activity, b) non-classroom activity, c) research activity, technological
transfer, d) methodical activity.

Didactic activity is quantified in conventional hours within a unit of time, usually per week,
semester and year. Within the University, the unit of time for the course, seminar, laboratory
activities and practical works is 1-5 hours conventional and the conventional hour is 45 minutes.

The departments / chairs set differently the number of hours for annual classroom didactic
activity of each teacher, out of the number of effective teaching loads at the department / chair. The
teaching load planned for departments / chairs for each teacher is approved by the Dean and Vice-
Rector for didactic activity. The annual classroom didactic activity (course, seminar, laboratory
activities, practical courses, exams consultations, other forms approved by the Senate), calculated in
conventional hours, is as it follows: a) university professor: 200-300 conventional hours; b) associate
professor: 300-400 conventional hours; c) university lecturer: 400 - 500 conventional hours; d)
university assistant: 500 - 600 conventional hours.

Non-classroom didactic activity is a part of didactic load and consists of internships, projects or
bachelor theses guiding, monitoring students' individual activity, evaluation activities, monitoring
extracurricular educational activities of students.

Methodological activity, scientific research and technological transfer are mandatory components
of the scientific-didactic load. (Table 5.10)

Table 5.10. Working time rules for scientific-didactic and teaching staff

. Classroom didactic | Non-classroom Methodic Scientific
Function .. . . L. . L Total
activity didactic activity activity activity
University Professor 200-300 300-400 200-250 670-770 | 1470
Associate Professor 300-400 280-380 250-330 540-680 | 1470
University Lecturer 400-500 220-320 310-360 440-620 | 1470
University Assistant 500-600 150-250 340-390 380-567 | 1470

Extracurricular educational activities are an integral part of the pedagogical standard and consist
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of the management of practical internship, the management of projects or theses, the monitoring of
students ‘individual activities, the assessment activities, the monitoring of students' extra-curricular
educational activities.

The working hours total amount of a scientific-didactic load, achieved through classroom,
nonclassroom didactic activities, research cumulation, technological transfer and methodological
activities constitute 35 astronomical hours per week, i.e. 1470 astronomical hours in 10 months
during the year of study.

The ratio between the didactic staff (university assistant, university lecturer, associate professor,
university professor) and auxiliary teaching staff (lab assistants, methodologists, tutors) was
regulated by the Senate Decision No. 1/6 of 25.01.2018, at institution level in order to optimize staff
activity within academic didactic departments establishing the reference ratio of 85% didactic staff /
15% auxiliary teaching staff, as well as 65% didactic / 35% non-teaching staff.

5.2.2 In order to accomplish its mission, the University applies various financial and non-financial
methods to stimulate, motivate and promote academic staff for professional performance.

The financial issues are regulated by the Regulation on Labour Remuneration, Stimulating and
Granting Material Assistance to Employees of Nicolae Testemitanu State University of Medicine and
Pharmacy which establishes a fair, attractive, competitive and flexible financial remuneration system
for the selection, development and stimulation of qualified staff, able to reflect professional
performance in the field of activity. The financial motivation is based on the results of the didactic,
methodological, scientific, clinical and extra-curricular activities, through the modification of the
variable payment of the salary (monthly supplements), the granting of the monthly awards, as well as
the granting of the material aids, including the editing of the monographs and other publications.

Simultaneously, other types of financial incentives, such as financing / partial or total coverage of
academic staff participation in various scientific or specialist forums, are being applied. According to
the provisions of the Decision of the Scientific Council no. 4/3 of 21.04.2016 "Regarding the
regulation of business trips", university staff benefit from the right to business trips on their own
initiative for continuous professional training (congresses, conferences, seminars, etc.) for a total
duration of up to 20 calendar days during a year of study, including a financially supported business
trip by the University. During the years 2015-2018, the facilities benefited a total of 2846 University
employees, including 2671 titular employees and 175 employees on a cumulative basis, as well as
2295 academic degree staff (Table 5.11)

Tabmuua 5.11 Yuacrue ITT1C B HayuHbIX opyMmax 3a pybesxom (2015-2018)

Years 2015 2016 2017 2018 Bcero
University titular staff 591 698 662 720 2671
Academic titular staff 510 585 565 635 2295
Cumulative university staff 25 44 54 52 175
Cumulative academic staff 19 31 43 43 136

During the years 2015-2018, Romania, the Russian Federation, the Ukraine and Germany were
the priority destinations of the academic titular staff, the percentage of business trips in these
countries being over 50% of the total number of trips. (Table 5.12)

Table 5.1.2 Destination of business trips of titular university staff

CtpaHbl
Toner Beero T'epmanus PymbiHus VYkpauna Poccuiickas ®@enepanus Hpyrue cTpanbl
2015 591 30 226 22 21 292
2016 704 14 270 6 24 390
2017 662 11 267 24 39 321
2018 720 22 304 29 48 317
Total 2677 77 1067 81 132 1320

In the context of the internationalisation of the training process, university academics benefit from
the conditions of studying English and French from the university's financial resources, with
subsequent exams and obtaining certificates under the Common European Framework of Reference
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for Languages (CECRL). For teaching in English / French, academic staff is remunerated
additionally, depending on available financial resources, according to annual / half-yearly
coefficients established by the Senate. For the second semester of the year of study 2017-2018, by
the Senate Decision no. 2/10 of 22.02.2018 "On the training of teaching and scientific staff in
English and French and their remuneration in a. U. 2017-2018 (semester 11) "the following
coefficients were established: certified CI-2, certified B2 - 1,8, certified - 1,6, uncertified - 1,4.

Non-financial motivation is achieved by ensuring the conditions for professional promotion and
career growth, as well as awarding different distinctions (institutional, branch, national).

5.2.3. The policies for the development of academic staff in the field of scientific research are
reflected in the Development Strategy of Nicolae Testemitanu SUMPh of the Republic of Moldova for
the years 2011-2020 and in the Researchers' Human Resources Strategy of Nicolae Testemitanu SUMPh
of the Republic of Moldova, embracing the European Researchers Charter and the Code of Conduct for
the Recruitment of Researchers, approved by the Senate Decision no. 6/2 of 9/10/2015.Scientific research
is carried out by university academic staff through participation in research projects funded from national
and international sources, as well as doctoral projects and others.

On the basis of the scientific researches carried out by the academic staff of the University, during
the period 2014-2018 a total of 106 doctoral theses and 26 theses of doctor habilitate in medical and
pharmaceutical sciences were defended. (Table 5.13)

Table 5.1.3. Dissertations / PhD thesis sustained by academic staff

Dissertations 2014 2015 2016 2017 2018 Total
Dissertations in science 30 16 19 22 19 106
PhD thesis 4 3 3 8 8 26
Total 34 19 22 30 27 132

The results of scientific research, which are particularly important for the healthcare system, are
presented in the form of invention patents, innovation certificates, which are subsequently
implemented in medical practice by the development of national clinical protocols, the publication of
scientific papers in national and international scientific journals.

Their implementation in the process of training the students / residents / doctors in the continuous
education process is done by editing the monographs, manuals, practical guides, methodical
elaborations. (Table 5.1.4)

Table 5.1.4. Results of scientific and clinical research of academic staff

Publications 2014 2015 2016 2017 2018 Total
Monographs 16 20 10 15 17 78
Chapters in monographs 6 3 3 1 2 19
Manuals 16 7 3 10 14 50
Practical Guides, compendiums, dictionaries 16 19 7 14 20 76
Methodical elaborations 89 65 17 39 49 259
Clinical protocols 8 20 25 30 64 147
Scientific articles, including: 623 616 572 562 540 2913
- journal impact factor 65 17 18 21 39 160
- other journals and international collections 108 138 114 148 182 690

During the reference period, there were published 78 monographs, 2913 scientific articles,
including 690 in scientific journals from abroad, and 160 in impact factor journals,were developed
and implemented 147 national and standardized clinical protocols ; were edited 50 manuals and 335
instructive-methodical materials (practical guides, compendiums, dictionaries, methodical
elaborations). During that period, 383 scientific events (congresses, conferences, seminars) were
organized with the participation of academic staff from all study programs. (Table 5.15)

Table 5.1.5. Scientific events organized by academic staff
Scientific events 2014 2015 | 2016 | 2017 | 2018 | Total
National 38 40 70 60 31 239
National with international participation 16 24 24 11 32 107




Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 93 /170
REPORT ON SELF-ASSESSMENT
Scientific events 2014 2015 | 2016 | 2017 | 2018 | Total
International 5) 6 5 4 17 37
Total 59 70 99 75 80 383

Based on the results of the scientific researches carried out by the teams of university researchers,
90 patents, 83 copyright certificates and 183 innovation certificates were obtained. During the
reference period, the academic staff participated in a total of 213 national and international fairs and
exhibitions, the teams of university researchers being praised with diplomas and medals. (Table 5.16)

Table 5.16. National and International Fairs and Exhibitions

Fairs and Exhibitions 2014 2015 2016 2017 2018 Total
National 3 9 1 18 13 44
International 16 13 29 41 70 169
Total 19 22 30 59 83 213

5.2.4. Academic staff participate in the development of training concepts at different levels or at
different course units (disciplines) as well as in the elaboration of curriculum, programs for the
teaching units taught within the teaching subdivisions, the respective responsibilities being stipulated
in the Regulation on the organization and operation of the Division / Department in Nicolae
Testemitanu State University of Medicine and Pharmacy of the Republic of Moldova.

Various interactive teaching methods are applied in the training process - clinical patient's case
analysis, evidence-based medicine, virtual programs, standardized patients, distance learning, and so on.
The quality of the training is directly related to the level of professional and pedagogical training, the
moral qualities of the teaching-didactic framework, as well as knowledge of international languages and
information technologies. The professional training of the academic staff aims at deepening and updating
the knowledge, developing and shaping the necessary skills for the academic staff, increasing the quality
level of the professional activity due to the social, scientific and technical requirements.

In order to correspond to progress in the field of study practices, the quality of education requires
a continuous improvement of the learning environment, including the education based on advanced
information technologies, the modification and improvement of the curriculum, the introduction of
new teaching and learning student-oriented methodologies.

The measures taken by the university to increase the level of teaching staff in teaching and
evaluating methods are as follows.

The policy of continuous professional development of the teaching staff is aimed at ensuring a
systematic planned process of deepening and updating knowledge, developing abilities and
competence, including in the field of medical pedagogy, necessary for effective practice in fulfilling
duties corresponding to the position held. To this end, the SUMPh takes specific measures to train
the university academic staff, including in the field of pedagogy, through internal and external
resources, as well as with the involvement of external partners.

Within the framework of cooperation between the SUMPh, the University Francophone Agency
(UFA) and the International Conference of the Deans of the Medical Faculties of French Education
(ICFMD), the teaching staff participates in advanced training courses in the field of medical
pedagogy and evaluation, with the participation of international known experts in the field. As part of
this cooperation, the following training courses were organized:

a) 09.29.2014 -01.10.2014 and 02.17.2016 -19.02.2016 - Seminars on medical pedagogy, held by
Professor Jean-Francois Denef, President of the Pedagogical Council of the MDDIF and Professor
Doina Azoicai, Gr. T. Popa University of Medicine and Pharmacy, lasi, Romania, member of the
Pedagogical Council of the ICDFA;

b) June 7-8, 2016 - seminar “The ability to learn to teach,” conducted by Svetlana Iscanu,
University Francophone Agency;

¢) November 20-21, 2017 - seminar on medical pedagogy, conducted by Professor Doina
Azoicai, Gr. T. Popa University of Medicine and Pharmacy, lasi, Romania, member of the
Pedagogical Council of the ICDIF.

Within the framework of the Moldovan-German project “Modern Education and Teaching
Improvement”, with the support of the Moldova-Leipzig Institute, in partnership with the University



Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 94 /170

REPORT ON SELF-ASSESSMENT

of Leipzig, Germany, and with the support of the Federal Ministry of Germany, the following
training programs were organized:

a) October 26-27, 2016 - seminar “Modern learning and improvement of the educational process -
didactic development”;

b) September 19-22, 2017 - seminar on “Didactic Development”;

c¢) October 10-13, 2017 - seminar on “Situational training”;

d) September 26-27, 2018 and November 14-16, 2018 - Seminar on “Situational training”.

In the period January 16-19, 2018, the UCSMT course was organized on the course Modern
Methods of Education in Medicine, conducted by the UCSMT coordinators trained in well-known
international simulation centers.

With the participation of experts from the Norfolk Medical School (Portsmouth, USA), a teaching
method using standardized patients was introduced.

Taking into account the recommendations of international experts from Germany, USA, Israel,
Lithuania, Belgium, France, methods of simulation simulation (UCSMT) were introduced.

In collaboration with experts from the University of Aalborg (Denmark), the preventive medicine
curriculum (course in neurological sciences) was introduced into the program, and the method of
problem-oriented training was developed to introduce into the Optometry program.

Experts from Germany (Moldova-InstitutLeipzig) contributed to the application of a case-based
training method.

As part of the TEMPUS project “Creating a Thematic University Network in the Field of Applied
and Economic Sciences of Moldova”, with the support of experts from Belgium, Spain, France, Italy
and Romania, the University gained access to the MOODLE platform, which allowed the teaching
staff to use it both in training and in assessing knowledge.

During the period of 2015-2018, the University carried out the project Introducing Problem Based
Learning in Moldova: Towards Enhancing Students’ Competitiveness and Employability (ERASMUS
+), aiming to improve the quality of higher education programs in the Republic of Moldova. The
main outcome of the University project is to redesign partially or completely the Problem Based
Learning (PBL) study program or other new teaching and learning methods.

At the end of 2018 the University completed the ‘“Modern Education and Improvement of
Teaching” project. Curricular Development at Nicolae Testemitanu State University of Medicine and
Pharmacy financed by the German Federal Ministry of Health, with the participation academic staff
responsible for the study programmes.

Due to University involvement into the project “Modern Informational Services for the
Improvement of Studies Quality” (TEMPUS, 2013-2016) the university modernized the
informational infrastructure of its university library, it implemented a modern specialized library
software, and elaborated the module “Bases of informational culture”. Consequently, an academics
informational space with equal access chances to scientific information for all members of academic
community was created.

5.2.5. Nicolae Testemitanu SUMPh promotes ongoing formation and requalification of academic
staff, and offers support for mobility with didactic, research and professional goals.

The continuous medical process is coordinated by the Medical Department of Continuing
Education, carried out on the basis of the following current normative acts: The Law on Health Care
No. 411- XIII of March 28, 1995, The Law on the exercise of the medical profession No. 264- XVI
of October 27, 2005, The law on Pharmaceutical Activity No. 1456 of May 25, 1993, Labour Code
of the Republic of Moldova No. 154 of March 28, 2003, The Education Code of the Republic of
Moldova No. 152 of July 17, 2014, Government Decision of the Republic of Moldova No. 1224 of
November 09, 2004 “On the organization of continuing professional training”, Government Decision
of the Republic of Moldova No. 193 of March 24, 2017 “For the approval of the Regulation on adult
continuing training”, Order of the Ministry of Health, Labour and Social Protection of the Republic
of Moldova No. 386 of March 07, 2018 “Regarding the attestation of doctors and pharmacists”.

Continuing medical training modules on fundamental and specialized disciplines are organized
annually, based on the departments of the University. In the reference period, the number of
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academic staff who have undergone medical training courses is steadily increasing, having a
tendency among young and medium-sized academic staff, so that in the period of 2015-2018 a total
of 223 people attended various modules of continuing medical education.

Continuing training of academic staff is achieved through short-term training modules, internships
within specialized institutions across the country or abroad, by organizing seminars / courses /
training modules with the participation of specialists from abroad.

In order to accomplish this process, according to GD 7.1.2 (Note 5.01.), the head of the
department presents to the Teaching Department and Academic Management the training needs, in
accordance with procedure NDI 6.2 (Note 5.10.), which subsequently develops the University's
Training Program, in accordance with PRO 6.2 (Note 5.11.).

Over the past 5 years, a considerable number of scientific and teaching staff studied the new
educational technologies and the model of their implementation, as well as experience exchanging
with colleagues working in similar international institutions. The University maintains collaborative
relationships in the training of medical and pharmaceutical cadres, the development of medical
science and practice with over 90 specialized institutions from France, Germany, Italy, Greece, the
Netherlands, the Czech Republic, Slovakia, the USA, Israel, Romania, Russia, the Ukraine etc.

In this context, an efficient collaboration with universities and faculties of medicine from
Romania has been established (lasi, Bucharest, Cluj-Napoca, Targu-Mures, Timisoara, Craiova,
etc.), where annual short-term internships are carried out by academic staff from all study programs.

With the support of the Romanian Ministry of Education, within the cooperation between Nicolae
Testemiteanu SUMPh and similar institutions from the respective country, the annual academic staff
benefits from scholarships for 1 month of continuous education in the universities of medicine from
Cluj- Napoca, Targu- Mures, Timisoara, Craiova, lasi and faculties of medicine from Sibiu. Between
2014 and 2018, a total of 224 people benefited from this form of training, which offers university
academic staff opportunities for experience exchange and technology transfer. (Table 5.16).

Table 5.16. Professional training of academic staff in the Romanian universities
Academic years 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 Total

Staff members 51 46 43 46 38 224

The measures taken by the university to increase the level of international internships and
academic mobility of teaching staff are as follows:

For the purpose of continuous professional development of the teaching staff, the University
annually plans financial resources for participation in academic mobility and various trainings
abroad, in particular, in European countries. For the period 2014 —2018, more than nine and a half
million lei were spent for this purpose.

Table 5.17 Volume of financial resources for academic mobility of teaching staff
Year 2014 2015 2016 2017 2018 | Hroro

Funding (thousand lei) 1309.9 | 2146.4 | 2531.7 | 1686.2 | 1936.1 | 9610.3
Based on the “Protocols of cooperation between the Ministry of Education of the Republic of
Moldova and the Ministry of Education, Research, Youth and Sports of Romania for 2012-2013,
2013-2014, 2014-2015 and 2016-2019 ” the academic staff of the university annually have training
courses to exchange experience in Romanian universities. Within the framework of this cooperation,
the academic staff have the opportunity to exchange experience, as well as learn new educational
technologies. Skills and educational expertise are also developed through thematic trainings
organized by the Ministry of Education and Science of Romania and international organizations.

The academic staff carry out researches in scientific laboratories, research centers and
departments, as well as in other universities and research institutions both in the country and abroad,
based on cooperation agreements and in the process of mobility for research (ERASMUS,
ERASMUS +, MEDEA, FULBRIGHT, etc.).

The University pursues a policy of cooperation at the national and international levels with other
medical schools. The objectives of international cooperation are aimed at "diversifying the
implementation of international programs for the development of higher medical education and
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research activities based on educational projects, mobility and academic exchange, research and
partnership projects with the support of the European Commission, WHO and other international
organizations."

The training of medical and pharmaceutical specialists, the development of medical science and
practice is carried out by the University through cooperation with more than 90 foreign medical
schools from 27 countries.

Since 2012, the University has adhered to European standards regarding exchange (mobility) in
the field of education through programs funded by the European Commission. In the period 2013-
2019 the academic staff took advantage of mobility scholarships under the ErasmusMundus program,
and since 2015, and Erasmus + programs. These trainings were conducted at universities in the EU,
with which the SUMPh has signed cooperation agreements.

The SUMPh is focused on inter-university cooperation and internationalization of the educational
process, therefore about 250-300 persons annually participate in various scientific forums, seminars,
and trainings in order to exchange experience and research in similar institutions abroad. Over the
past 5 years, members of the university community have participated in mobility programs in
Germany, Norway, Denmark, Great Britain, USA, Sweden, Romania, Belgium, France, Poland,
Ukraine, Russia, Lithuania, etc.

Participation of the teaching staff in international projects and / or academic mobility programs is
achieved both as a result of cooperation agreements concluded with partner universities, and through
various programs funded by the European Commission, governments of EU countries and other
regions. The SUMPh teaching staff receive research grants for 3 months at Romanian universities in
the framework of the Eugen lonescu program, funded by the Romanian Ministry of Foreign Affairs
and implemented by the Francophone University Agency.

Since 2013, members of the university community have held 37 experience sharing meetings with
the participation of 112 world famous specialists from 13 countries, including the United States,
Germany, Israel, Belgium, France, Romania, China, Norway, the United Kingdom, Spain, Lithuania,
Russia, Ukraine etc. The SUMPh professors were also invited to teach at partner universities.

Since 2004, on the basis of the inter-university agreement, mutual educational exchanges have
been held annually, as part of a summer clinical training between the SUMPh students and students
of the University of Medicine in Poznan (Poland).

Thus, to increase the level of academic mobility of the academic staff, the University takes such
measures as:

* improving language education, teaching English and French, as a way of developing teachers'
readiness to participate in academic mobility programs;

= creating conditions for the participation of the teaching staff in short-term and long-term programs
of international mobility;

Integration into the international educational space;
= internationalization of the educational process;
= creating conditions for achieving competitiveness and quality of educational services;
= informing potential participants of academic mobility programs using various communication

channels;
= motivating the academic staff to participate more actively in national and international

conferences and events;

Increasing the intellectual, creative potential of the teaching staff;
= dissemination of advanced scientific and educational experience at the level of all departments of

the university;
= diversification of educational programs;
= Development and activation of scientific interests of the teaching staff, aimed at ensuring the

quality of disciplines and attracting specialists from abroad to the university;
= conducting summer training schools, with the participation of the teaching staff and students from
foreign countries.
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During the period 2014-2018, a total of 128 people followed the continuous education module of
100-hour Psychopedagogy, and from 2018 compulsory Psychopedagogy courses for young/new
employees, loans with 60 credits, according to Education plan for the pedagogical module for
teachers, approved by the Ministry of Education, Culture and Research (Note 5.12.).
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Training of teachers with clinical bases (part-timers) pedagogical skills

Depending on the needs of the educational process, doctors from medical institutions that have the
status of clinical bases may be employed part-time for teaching activities. The development of
pedagogical skills of academic staff is a mandatory component of continuing professional
development and is carried out according to the same criteria for both the core teaching staff and for
part-time or hourly paid lecturers. As a rule, doctors with a scientific degree and those who have
previously completed doctoral studies at the SUMPh, whose program contains a mandatory course
“Psychopedagogy”’are offered for pedagogical activity with part-time employment.

Regardless of the status and form of employment, the teaching staff of the university is also
trained in ‘“Psychopedagogy”, while taking courses to improve the level of professional
qualifications.

Over the course of 14 years, the University organizes “Winter Readings” for the academic staff,
as well as for doctors working part-time at the university, or hourly, and for other categories of
doctors in accordance with the Order of the Ministry of Health, Labor and Social Protection and the
Rector. The topics of these courses contain basic components that characterize pedagogical skills, as
well as competence in psychology and sociology and management.

An important role is attributed to the linguistic training of academic staff, in this sense the
University organizes courses for the study of the international languages (English / French), the aim
of which is to certify the teaching staff with the language level, according to the Common European
Framework of Reference for foreign languages (CECRL). Starting with 2015, with the financial
support of the University, the university academic staff has specialized English language courses,
organized with the contribution of the Modern Languages Chair of other specialized institutions in
the country, so that in the period 2015-2018 a total of 397 people have studied English.
Simultaneously with the training process, the University provides conditions for examination and
evaluation of the linguistic knowledge of the academic staff by the accredited national institutions, so
that during the period 2013-2018 a total of 449 persons have followed this procedure and 268
persons have been certified with level B2 / C1/ C2. (Table 5.1.7).

Table 5.1.7. English language training staff (2013-2018)

Staff members | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 Total
Trained - 71 109 108 109 397
Assessed 77 101 87 99 91 449
Certified 33 71 52 62 50 268

Another form of continuing education of academic staff in the field of scientific research is the
Doctoral Studies, where academic staff accumulates knowledge and experience in the field of
research methodology and bioethics, information technologies with applicability in biomedical
research, evidence-based medicine, and clinical or laboratory practice.

In order to increase the professionalism, predominantly in the accumulation of teaching and
pedagogical abilities, within the University there are organized workshops with the participation of
international experts.

Based on the bilateral university agreements in the period 2014-2018, about 125 specialists with a
reputation abroad (Romania, the Ukraine, Russia, Estonia, Lithuania, Belgium, France, Germany,
Spain, Israel, the USA, China) have moderate training courses on current topics for academic staff
(Modern Training and Improvement of Teaching - Curriculum Development, Medical Pedagogy,
Clinical Research Methodology, Case Study Based Method, Improvement of Academic Professional
Competencies of University Staff) as well as Lectures / Seminars on themes in medical fields
(neurology, epidemiology, internal medicine, rehabilitation, paediatrics, biochemistry, public health,
etc.).

Academic staff benefit from scholarships within the Tempus, Erasmus, Erasmus +, Francophone
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Universities Agency, which provide conditions for professional development of teaching, clinical
and scientific research. During the last 5 years, 38 people benefited from Erasmus + academic
mobility scholarships in prestigious European universities, and 17 scientific and didactic staffs
benefited from Eugen lonescu scholarships granted by the University of the Francophonie (AUF) and
the Government Romania. As part of another AUF project "Licensing in General Medicine" (2016-
2018), the scientific-didactic staff benefited from academic mobilities at UMPh Gr. T. Popa
University of lasi, the main objective being to strengthen the regional dimension and to strengthen
the attractiveness of the French-speaking trainings existing in region. The project included teaching,
research and expertise, as well as mobility for work placements and advanced training / research.

In the context of the Quality Management System improvement activities, a special emphasis was
placed on the training of the University staff, thus during the year 2017 a total of 40 employees of the
University were trained, including 30 persons trained and certified on the requirements of SR EN 1SO
9001 : 2015 by Certind SA, Bucharest, Romania. The academic staff with the status of internal auditor is
involved in the periodic evaluation of the applicability of the requirements of the quality standard.

Simultaneously with ensuring the conditions for professional development, various mechanisms
for evaluation of the professional qualification of the academic staff are implemented. These
evaluation mechanisms are part of the quality assurance system and are performed periodically in
accordance with approved regulations, depending on didactic, research, clinical, extracurricular and
other criteria. The procedures for the evaluation of the academic staff within the University are
described in the documents elaborated and approved in the University in the frame of the
Management of Quality System. In the process procedure, GD 8.5.1 service provision control sets
the conditions for the evaluation of the academic staff by the head of the department and / or another
scientific-didactic framework based on the evaluation questionnaire, while the results are discussed
at the Chair meeting and serve indicator for incentive and motivational proposals.

The evaluation of the teaching quality by the beneficiaries (students, residents, trainees) is
established in the process procedure GD 9.1.2. and is carried out online in the University
Management Information System (SIMU), the data processing being automatically based on the
charts, separate for lectures and practical works / seminars. The results are retrieved from the SIMU
at the end of each semester and examined at the Faculty / Senate /Chair / Board meeting. The internal
assessment is carried out at the level of the departments, the staff with the scientific title attend
lectures and practical papers with their evaluation and subsequent analysis, the results being recorded
in the register of mutual assistance. At the stage of the competition for the filling of the vacancies,
the members of the competition commission, together with the heads of the chair, attend the lectures
and practical works / seminars, this being stated in the minutes. Therefore, the submission of
candidates for the filling of teaching and scientific teaching positions is preceded by a large, stepped
and multidimensional evaluation of these performances.

5.2.6. The ratio of the number of the academic staff to the total number of the students is about 1:9
at Nicolae Testemitanu SUMPh, the human resources policies being oriented towards the
achievement of the strategic objective regarding the recruitment, maintenance and development of an
optimal number of professional, intelligent academic staff, competitive for the appropriate teaching
of the curriculum and capable of accomplishing the University's mission.

5.2.7. The academic staff of Nicolae Testemitanu SUMPh offers qualitative education and
research services for the training of qualified healthcare professionals. In this context, the institution
creates a comfortable climate in which the employees can work at their maximum capacity, but also
seeks methods and means of recognition and rewarding of such benefits, through various incentive
and motivational mechanisms, as well as career promotion opportunities. University academic staff
is given the right to elect and to be elected in all the administrative boards of the University
according to the current criteria and procedures. The promotion mechanisms, both in the scientific-
didactic and managerial careers, ensure fair conditions for each university employee to run and hold
the functions he desires. The procedures for organizing and conducting competitions are based on the
following principles: transparency - wide information on vacancies and the conditions for their
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employment, making available the information regarding the organization and running of the contest
to all interested persons; objectivity - ensuring equal conditions for candidates to fill vacancies,
ensuring selection on the basis of clearly defined criteria and a unique methodology for assessing the
level of competence of the candidates; choice by merits - selecting the most competent persons,
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based on their obtained outcomes.

SWOT-ANALYSIS:

Strengths

Weaknesses

v Having the SUMPh Development Strategy for 2011-2020.

v Having a management team that is motivated and open to
change.

v Institutional autonomy.

v" Academic staff with professional experience, including
prominent medical and pharmacy figures.

v Possibilities of financial and non-financial motivation of
teaching staff.

v" Free access to learning foreign languages (English,
French).

v Increase of the proportion of women in all areas
JACATCIIbHOCTU.

v Functionality of faculty mobility programs, which allows
the exchange of experience at the international level

v' The difficulty of retaining trained
professionals in the country.

v" Demographic changes in the country
and reducing the number of candidates for
admission to the University.

v' Limited investment by the state.

v' Low attractiveness of the public health
system

Opportunities

Threats

v Effective cooperation with authorities.
v Partnerships with other academic and professional
institutions at home and abroad.

v" Economic downturn at national and
international level.
v Political instability in the country and in

v Visa free travel with EU countries. the region.
v Internationalization of the educational process. v Growing trends in the emigration of the
population.
v Growing employment opportunities
abroad

Standard 6. EDUCATIONAL RESOURCES

6.1. Material and technical base

6.1.1. The university has the physical capabilities for staff and students sufficient to ensure the
appropriate implementation of the curriculum.

The material and technical base of the University consists of educational buildings, clinics,
pharmacies, Simulation Center in Medical Education, Scientific Medical Library with 6 reading rooms,
research laboratories, Center for Traditional Chinese Medicine, Rehabilitation Center, Publishing and
Printing Center, “Ion and Doina"Aesthetic Center, the University Museum, canteens, sports complexes,
facilities and experimental sites, engineering installations, equipment, vehicles, appliances and other
material and technical funds. In total, the University has 45 own educational, clinical and social
buildings with a total area of 108.532.4 m2, of which 65.011.30 m2 are intended for the educational
process, 3.815.40 m2 are occupied by administrative departments and 12.421.10 m2 are residential
premises, provided to students and residents (hostels). The characteristics of the premises belonging to
the GMPF are presented in (Note 6.01 pag. 1).

The departments of social humanitarian and fundamental profile are located in buildings
belonging to the University, and the clinical departments are located in buildings of republican and
municipal hospitals, research institutes in the field of clinical and preventive medicine and family
medicine centers. The clinical departments of the Faculty of Dentistry are located both at the
University Dental Center (including 2 dental clinics) and in republican and municipal dental
institutions. Two departments of the Faculty of Pharmacy are located at the University
Pharmaceutical Center "Vasily Prokopishin™.
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For lectures, study rooms of the University and medical institutions are used on the basis of
concluded contracts (Note 6.02). The classrooms are equipped with adapted projection systems and
information technology (IT) equipment. The study rooms fund is intended for the general use of all
faculties and courses and is managed by the University’s Administrative Service on the basis of
semester planning.

Fundamental and social and humanitarian studies are conducted in 19 departments located in 8
academic buildings belonging to the University. Out of the total area of preclinical departments,
5.778 m2 (56.7%) are occupied with study rooms and student study laboratories; 254 m2 (2.64%) -
computer rooms used for training and knowledge assessment; 881 m2 (8.6%) - intended for
museums, methodological rooms / laboratories and libraries of chairs.

The laboratories of the fundamental chairs are equipped according to the specifics of the
discipline being taught with microscopes, spectrophotometers, anatomical (including plastic
dummies) and histological preparations, interactive boards, etc. All the fundamental chairs have
computer halls (equipped with 10-17 computers) and multimedia projectors, some use virtual
tutorials programs (ex. Phisioex 9.0 laboratory simulations) and educational films (Note. 6.01, pag.
3). The IT equipment of the chairs is also used for the current assessment of students' knowledge of
fundamental disciplines using modules for knowledge assessment in SIMU and MOODLE systems.
A full description of IT supplies is provided in sub-standard 6.3.

Compliance of the department equipment with the needs of training and the level of modern
scientific development is assessed using the procedure ISO PP 7.1.3. Infrastructure (Note 6.03), in
accordance with which each chair keeps records of equipment, plans its standardization, maintenance
and repair, as well as the maintenance of study rooms. Acquisition of new devices, equipment,
products, etc. is carried out using the procedure PP 8.4. Monitoring processes, products and services
supplied from outside (Note 6.04).

Assessment of compliance of the material and technical base with the needs and identification of
areas requiring improvement is carried out by means of a semester questionnaire of student
satisfaction according to the procedure ISO PP 9.1.2. Beneficiary Satisfaction (Note 6.05), as well as
an annual employee questionnaire in accordance with PP 7.1.2. Personnel (CESD 7.1.2.
Questionnaire for assessment the satisfaction of academic staff) (Note. 6.06). The wishes of students
and academic staff, as well as the identified needs are analyzed and justified measures to continually
improve the material and technical base established in the development plan of the institution,
according to which the University budget is planned (Note 6.07, p. 12).

In accordance with art. 5 TIIT No 983 of 22.12.2012. on the Mode of operation of public higher
education institutions in the context of financial autonomy, the University has the right to allocate
funds for the development of material and technical base in accordance with the Institution
Development Plan.

6.1.2. SUMPh provides a safe environment for employees, students, patients and those who take
care of them, including the necessary information and protection from harmful substances,
microorganisms, compliance with safety regulations in laboratories and when using equipment.

In activities of ensuring compliance of the parameters of environment of training and work with
the prescribed standards, SUMPh is guided by the legislation of the Republic of Moldova in the field
of labor protection and the Labor Code of the Republic of Moldova, the Internal Regulations of the
SUMPh and the measures set forth in the Instructions on Labor Safety and Health approved at
SUMPh (Notes 6.08; 6.09).

The health and labor safety service together with the heads of chairs plan and organize employee
training, the results of which are recorded in the Protocol and the Personal Health and Safety
Training Card (Note 6.10). Instructing the beneficiaries (students, residents and doctors undergoing
continuing training) is carried out at the beginning of training and is recorded in the appropriate
Journal, which is kept at the chair (Note 6.11).

The University has an Action Plan for providing protection in emergency situations. The
responsible person conducts training on the order and scope of actions in emergency situations. In
addition, students are trained in emergency response as part of the Disaster Medicine discipline. In
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conjunction with authorized bodies, simulations of actions of students and staff of the University in
emergency situations are held periodically (Note. 6.12).

6.1.3. The university improves the educational environment for students by updating, expanding
and strengthening the material and technical base, which should be consistent with the development
of educational methods.

The task of continually improving the educational environment is in line with the priorities of the
University development, as set out in the SUMPh Development Strategy for the period 2011-2020.
Based on the analysis of the results of the questionnaire of beneficiaries, market assessment,
proposals of teaching staff and external experts, an institution development plan is developed (Note
6.13). During 2014-2018 were:

v The University Center for Medical Rehabilitation was put into operation;

v The Dental Clinic No. 2 of the University Dental Center has been expanded due to the conversion
of the building;

v" A complete repair of Academic Building No. 1 was carried out, where the main fundamental
chairs are located,

v" 5 lecture rooms were renovated and equipped with furniture and equipment (room ,,Petru Galetky”,

No. 10, 11, 12 and the audience located in the building of the Municipal Hospital ,,Holy Trinity”),

v’ premises were restructured and 2 new audiences were put into operation (No. 15 and 16).

Devices and equipment with which University departments are equipped are constantly being
improved and updated. In 2013-2015 In the framework of the projects “Eastern European Network
of Best Practices, Research and Development in the Field of Chronic Diseases - CHRONEX-RD”
and “Support to the Department of Mother and Child Health”, |T equipment and a system for
simultaneous translation, medical and diagnostic equipment, simulators of medium and high
accuracy and Task simulators were acquired for CUSIM development.

6.2. Clinical Training Resources

6.2.1. The university provides the necessary conditions for obtaining relevant clinical experience,
including a certain number and categories of patients.

An essential part of medical education in SUMPh is practical training to achieve a high
professional level of clinical training. The process of practical training is provided by the necessary
number and categories of patients due to its conduct in specialized departments of medical
institutions according to the discipline being studied (Note 6.14.). According to the provisions of the
University's agreements for cooperation with medical institutions and the order of the Ministry of
Health of the Republic of Moldova “On the mode of hospitalization of thematic patients” (No. 256 of
September 7, 2004), medical institutions ensure the head of the chair with the right to hospitalization
of up to 15% of thematic patients (Note 6.15).

6.2.2. The university has a sufficient number and clinical bases of different categories, which
include clinics, outpatient services, primary medical institutions, health centers, as well as clinical
skills centers and laboratories that allow to conduct clinical training using the possibilities of clinical
bases and providing rotations in basic clinical disciplines.

Clinical training of students and the clinical activities of SUMPhI employees is carried out in
accordance with the following regulatory acts: GD No. 42 dated January 12, 2006 “On the SUMPh
Clinics”, approving the Regulations on the University Clinic and the list of sanitary and medical
institutions on the basis of which the clinics (chairs) operate SUMPh; GD No. 434 of May 15, 2018.
“On Amendment and Addition of GD No. 42 of January 12. 2006” and Order of the Ministry of
Health No. 925 of 07/31/2018% On the university clinical bases / chairs of SUMPh”.

According to the aforementioned regulations, clinical and practical training of students is carried
out at all university clinics of therapeutic, surgical, pediatric and obstetric and gynecological profile,
with 6719 expanded beds and a total area of 19.260.47 m?. The University has contracts with 49
health and social medical institutions, which employ 558 employees of the University.
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Table 6.1. Types and number of medical institutions used as clinical bases for SUMPh chairs

No Medical institutions Number
1. Clinics of Nicolae Testemitanu SUMPh 2
2. Republican medical institutions 21
3. Municipal medical institutions 12
4. Territorial Family Medicine Centers 6
5. Pharmaceutical institutions 2
6. Departmental medical institutions 2
7. Medical and social institutions 2
8. District Medical Institutions 35
9. Family Physician Centers, Country Health Centers 260
Total 342

Through the rotation, students are trained in various clinical areas, perform duties, and participate
in the provision of emergency medical care. The number of students in a group of each year of study
is determined by the decision of the University Senate in order to ensure an optimal student / patient
ratio for the development of clinical skills. (1/2-1/3).

In order to improve the efficiency of the practical training of students in the field of Family
Medicine, through the American International Alliance for Health Protection, between the Medical
School of Eastern Virginia (Norfolk / Portsmouth, USA) and the University, the University Hospital
of Primary Care was established.

Practical skills are developed and improved on the basis of the University Center for Simulation
in Medical Training - CUSIM, created with the financial support of the EU Delegation to the
Republic of Moldova (1.4 million euros in 2010-2012 and 3 million euros in 2012-2013), dedicated
to the acquisition of medical and simulation equipment, furniture and technical installations (more
than 300 items, including simulators and “partial task-trainers” models intended for acquiring
primary skills; high-precision simulators developing individual practical skills and abilities and
teamwork, modern medical equipment in the halls, simulating admission department, operating
rooms, intensive care units, obstetrics, management information systems - Learnig Space, etc.), and
training of pedagogical and technical staff (about 200 people).. 23 training programs were developed
and approved, which are intended for university (8 disciplines) and post-university (residency)
education (6 disciplines), as well as for continuing professional development.

For clinical training of students of the Faculty of Dentistry, @ University Dental Clinics are
equipped with an operating theatre with a postoperative room, a sterilization unit, an X-ray
diagnostic cabinet equipped with a digital computer-based 3D orthopantomograph “Planmeca” and a
viziograph, dental units, dental simulators, ultrasound, magnetic-restructive CAVETRON devices,
dental microscopes, etc. (Note 6.16).

Practical work and the development of skills in the specialty of Pharmacy are carried out on the
basis of the departments of the faculty, the Vasily Prokopishin University Pharmaceutical Center,
which includes the branch of production of main pharmaceutical forms, as well as the Scientific
Center for the Growing of Medicinal Plants (17 ha, Bardar Village, laloveni District, which has a
collection of medicinal plants (about 200 taxa of plants from 15 pharmacotherapeutic groups) and
conditions for practical internships in pharmaceutical botany and pharmacognosy (Pr. 6.17). In
addition, external practical bases (public pharmacies, hospital pharmacies, drug manufacturing
factories), in accordance with the agreements concluded, are used (Note 6.18).

Optometry students have retinoscopes, ophthalmoscopes, biomicroscopes, phacimeters,
keratorefraktometr, permeter, lens sets, visual acuity tables, pupillometer, binocular vision tests,
chromatic vision tests, and prompts to master practical skills in retinoscopy, ophthalmoscopy,
biomicroscopy, checking the dioptric power of spherical and astigmatic lenses, keratorefractometry, etc.
(I1p. 6.19).

6.2.3. Control over the clinical and practical training of students in clinical disciplines during the
school year is carried out by the scientific and pedagogical staff of the relevant chairs.
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Table 6.2. University clinics staff

Staff
No. Clinics specialization Beds Associate Assistant
Professors Total
professor professor
1. Therapy 2666 32 98 68 198
2. Surgery 2258 109 89 49 247
3. Pediatric therapy 806 6 31 25 62
4, Pediatric surgery 383 6 7 11 24
5. Obstetrics and gynecology 606 3 17 7 27
Total 6719 156 242 160 558

The clinical practice of students is carried out in accordance with the Regulation on practical
internship in the framework of SUMPh at the clinical bases of the University on the basis of relevant
contracts, orders of the rector and the Ministry of Health, Labour and Social Protection on practical
internship (Note 6.20). Responsible for the practical internship are University teachers approved by
the order of the rector, together with staff appointed by the administration of medical institutions
(Note. 6.21). The distribution of students by clinical bases is carried out by the dean's office,
according to the capabilities of the relevant clinic, and is approved by order of the rector. Clinical
internships for students are used to monitor the development of practical skills (Note 6.22). The skills
acquired during the practical internship are assessed in accordance with the curriculum of the
particular internship and taking into account the characteristics given by the person in charge of the
practical internship.

6.2.4. The university studies and assesses the adaptation and the way to improve resources for
clinical education in order to ensure the compliance of the EP. The Clinical Activity Management
Center of the SUMPh established through the reorganization of the Clinical Activity Department in
accordance with the Rector’s Order No. 473-RU dated 03/02/2015 (Ex. 6.23), manages the activities
of university clinics and coordinates cooperation with the health care system to create optimal
conditions for practical training.

CMC conducts and provides: analysis, control and management of clinical training activities;
study of the equipment of clinics for the development and submission of proposals for the
development of the material and technical base of clinical chairs; collaboration with health
authorities to reorganize clinical training in line with the needs of the health care system;
introduction of the results of scientific research and new forms of diagnosis, treatment and
prevention into medical practice; analysis of the annual clinical reports of departments for the
development of policies to optimize clinical training and clinical activities.

In accordance with the identified needs, over the past 5 years, modern simulation methods of
teaching have been widely used in the chairs of internal medicine and semiology, general surgery
and semiology, emergency medicine, the department of pediatrics, etc., and the development plan for
CUSIM provides the application of new programs in neurosurgery, orthopedics, traumatology,
cardiac surgery, radiology.

The use of simulation training in the implementation of the study program is determined by the
competencies that the graduate of the corresponding program should possess. On the other hand, for each
discipline, a list of practical skills, that the student must master, is drawn up. Based on the above, the
need and the proportion of simulation training for each EP are calculated. However, it should be noted
that simulation training does not cover all disciplines in the EP, although it is under scrutiny and constant
improvement on the part of the university administration and structural units.

Simulation education is structured as follows: general simulation training modules for all educational
programs and special modules specific to each individual program.

Students of all educational programs study using the simulation discipline Medical Communication
and Behavior (Standardized Patient, CUSIM), which develops communication skills with patients, their
relatives and colleagues, necessary for medical workers of all levels and profiles.

Also, students of all programs are taught with the help of simulation methods of basic examination of
patients (propedeutics), using the technical capabilities of both CUSIM and simulators, which are the




Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 104 /170

REPORT ON SELF-ASSESSMENT

chairs equipped with. For example, the Department of Internal Diseases-Semiology is equipped with
equipment that allows you to develop auscultation skills of the lungs and heart in healthy people and in
various pathologies, and the Department of Surgical Diseases-Semiology - injection skills (intramuscular,
intravenous, subcutaneous), catheterization (peripheral and central venous), dressing and immobilization,
suturing and removal of sutures, bladder catheterization in men and women, pleural puncture.

Characteristic simulation methods and equipment are used to develop specific EP competencies. For
example, students of the Medicine program study with the help of “partial-tasktrainers”, medium and
high accuracy simulators for emergency care methods, rectal and vaginal examinations, examinations of
pregnant women, delivery, examinations of full-term newborns, premature babies and children of
different ages, palliative care methods for heavy patients, etc.

Students of the program Dentistry in the process of studying preclinical disciplines (1-3 courses) are
trained using specific simulation methods and equipment (artificial jaws - typodonts) to acquire practical
skills in dental therapy (restoration of teeth, endodontal treatment, etc.), prosthetics (preparation of teeth),
dental surgery (specific methods of anesthesia and suturing), as well as implantology skills (4-5 courses).

Students of the Pharmacy program on the basis of the University Pharmaceutical Center in the
production department acquire the skills of manufacturing dosage forms in accordance with the
prescribed individual recipes (prescriptions) and intra-pharmaceutical preparations, their quality control,
as well as management skills, management and organization of open pharmacies; accounting of
pharmaceutical and parapharmaceutical products; subject-quantitative accounting of drugs (narcotic,
psychotropic substances and precursors); acquiring the skills of communication with patients, the
provision of pharmaceutical services to the public, etc., and at the base of the Center for the Growing of
Medicinal Plants - the skills of growing, harvesting and proper drying of medicinal plants.

In the general nursing students' training program, simulation methods are used to acquire specific
skills for nurses with higher education in pediatrics, obstetrics and gynecology care, palliative care and
pain treatment, qualified critical patient care, anesthesia and intensive care and emergency medical care.

The Department of Ophthalmology and Optometry has specialized equipment for the development
of practical skills in students of the Optometry program as retinoscopy, ophthalmoscopy, biomicroscopy,
fluorimetry, keratorefractometry, pupillometry, etc.

6.3. Information Technology

6.3.1. The university constantly develops and applies the policy of effective use and evaluation of
information and communication technologies in the educational program.

The development of a system for using information and communication technologies in SUMPh
is based on the National Strategy for the Development of the Information Community “Digital
Moldova 2020” (GD No. 857 of October 31, 2013) and the Informatization Strategy of SUMPh for
2012-2015. approved in 2011, renewed by resolutions of the Senate until 2020 (Note 6.24), and
regulated by the Regulation on the use of electronic services.

In accordance with the provisions of the Strategy, the University Management Information
System (SIMU) was developed, which allowed for the computerization of administrative activities
(human resources database, accounting, student and resident admission board, etc.); informatization
of the learning process (database of beneficiaries, monitoring of attendance, academic performance
and quality of education; software for current and final assessment of acquired knowledge; electronic
student assessment card; electronic statements, etc.). The University website was created, which is
currently in the process of updating, and the infrastructure and protection system of the university
information system have been developed and upgraded.

The informatization of clinical work, research activities, the functioning of the student campus,
the expansion of the module for knowledge assessment, etc. are in the process of development.

6.3.2. SUMPh provides free access to electronic sources of information for students and staff. The
total number of computers operating in the chairs and subdivisions in the 2019 academic year is
1,431 units. Computerized networks at the University use modern technologies: optical fiber, ADSL.
All the chairs and subdivisions of SUMPh, including those located in medical institutions, are
connected to the internal GMPU network and the Internet. In the university space (educational
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buildings and student campus) free access to WiFi is provided.

The University has three Information Centers "INFOMEDICA", equipped with 90 computers
connected to the Internet and other equipment (printers, scanners, copiers, multimedia projector and
screen, TV LED), facilitating the access of students and staff of the University to internal and
external electronic sources information.

Uninterrupted operation of the information network of the university is provided by 7 physical
servers required for servicing the testing system, Internet traffic monitoring, coordinated work of
deans’ offices and other university departments, as well as for ensuring the work of financial,
personnel and other services of SUMPh.

DITC provide technical support for the following Information Systems: UMIS information
system; Moodle information system; Website usmf.md; video surveillance system; Access Control
System; Internet traffic monitoring system “DUDE”; IP system - PBX Asterisk telephony; Test
Management System; Wi-Fi AP system “Ubiquiti”’; "1 C Enterprise"; Google email services.

In addition to stationary computers, laptops and ultrabooks are at the disposal of chairs and
divisions. About 140 high-resolution video cameras have been installed in USMF buildings and
dormitories. SUMPh IT infrastructure is presented in the figure below:

7 physical servers

19 virtual servers mmm| [P telephony ASTERISK
Internet speed 1 Ghit / s, 22| Voice mail
Wi-Fi network covers the area of all hostels and ==) Video call

university teaching facilities

Web page library.usmf.md - full
access to electronic libraries for all
staff and students.

Employee’s internal portal
with personal blog, repository
and personal information

Electronic document EEE
management system of

the educational process e ?‘g

<< SIMU ==

SIMU student portal:
5 944 personal pages of students

Enpsparusans: sy M IP video surveillance
il S from HIKVISION
Gmail azpecos:
Toas3oBarenn— 1853
S — -
The localnetwork |V IKIOT 1K = BUSMF web site USMFMD - complete
1453 pcs on the network pa MICOLAETESTEMITANY information on all departments
Speedup to 1 Ghit / s X (faculties, departments, training,
Entrance to university buildings news)

with electronic passes for all
employees and students

6.3.3. The university provides teaching staff and students the opportunity to use information and
communication technologies for self-study.

The university provides teaching staff and students with the opportunity to use information and
communication technologies for self-training. The Scientific Medical Library of SUMPh
(https://library.usmf.md/ro) provides access to a wide range of information resources, including print
publications (881.393 units, 180.867 titles), electronic editions (749 units, among them multimedia
publications and educational programs) scientific (667.533 units) and educational (208.716 units)
publications, periodicals (177.212 units and 1.648 titles).

At the same time, the Library also provides on-line access to medical and pharmaceutical profile
electronic resources: the HINARI platform provides access to 23 databases, among the Scopus,
PubMed Library, Cochrane Library and others, as well as access to the electronic library (58.420
books and 13.667 journals), training programs: The Human Brain, Zigote Body etc.. Due to grants in
recent years, the Library has gained access to Taylor&Francis Online Journal Library, Cambridge
Journals Online, SAGE Research Methods, In Cites, Jounal Citation Report. Within the partnership
International Partnership Agreement between the SEACHEC Health Science Library in Willington,
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North Carolina, USA and the Scientific Medical Library of Nicolae Testemitanu SUMPh, The library
has access to information resources of 12 medical libraries of the State of North Carolina (USA)
through the DOCLINE platform in the form of an interlibrary loan with electronic document
delivery. The library creates its own information resources: educational electronic library — (317
books) and university repository, including staff publications (5.146 documents).

6.3.4. To provide access to on-line resources, the Library has specialized information centers
equipped with computers (number 120), office equipment and other necessary technical means, as
well as communication facilities (Internet, Wi-Fi). All technological library processes are automated
and operate on the basis of library software ALEPH, including the electronic catalog (81.441
records), which is accessible through the library's website and URL (http://primo.libuniv.md/). Along
with providing access to information resources, the library provides users with information services:
searching and delivering information on request, assistance in working with office programs and
navigating in the Internet environment, performing virtual and traditional references, electronic
document delivery, documentary and bibliographic service, organization of access to databases, etc.

In order to use information resources more efficiently, group and individual training of
information culture users is carried out, as well as educational materials and video tutorials, which
are located on the library's website, are developed. In addition, the Library provides advice on
academic writing: citation styles, copyright, management of the personal scientific library, etc.

6.3.5. In the course of clinical education, the HMFI offers students the opportunity to access, under the
supervision of teachers, electronic patient records in local information systems of medical institutions,
such as Hippocrates, Medex2, and others, in accordance with the Personal Data Protection Act and
provisions on confidentiality of personal data of patients contained in the Training Contract (Note 6.25).
Full and independent access to local medical information systems is provided to residents who are trained
in university clinics in medical institutions of various levels and profiles, in accordance with the same
regulations. Access is provided by connecting to the Internet all university hospitals and equipping them
with computers.

6.3.6. for work in medical care systems

«The Integrated Information System in Healthcare (SIIS) and the Automated Information System for
Primary Care (SIA AMP) are systems for automated accounting and control of information flows in the
health sector of the Republic of Moldova. As part of the study of the discipline Social Medicine and
Health Management and Clinical Disciplines, students learn about the opportunities provided by the
medical information system, new information technologies in the field of health care, which contributes
to gaining experience in information systems used in medical practice. Students of the Faculty of
Pharmacystudy information systems used in pharmaceutical practice within the framework of the
discipline Information Systems and Pharmaceutical Assistance and work with them during practice in
hospital and public pharmacies.

6.3.7. The university optimizes, in the framework of legislation, the access of students to the
necessary patient data and medical care systems.

In order to effectively manage patients, gain experience in working with medical care systems and
optimize student access to medical care system data, the University’s site provides on-line access to
Internet links of the MHLSP of RM; National Public Health Agency; World Health Organization
(WHOQ)); Agency for Medicines and Medical Products of the Republic of Moldova; National Health
Insurance Company; National Agency for Quality Assurance in Education and Research. Effective
informing of beneficiaries in relation to the Public Health Strategy, the epidemiological situation in
the country and abroad, current legislation and regulations, national and international clinical
guidelines, standardized clinical protocols, diagnostic and treatment algorithms, etc. are supported.
The use of information obtained through access to these Internet links provides for faster
involvement of students in medical practice, and represents a way to standardize and improve the
quality of medical services (https://usmf.md/ro — Quick Links).


https://usmf.md/ro

Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova Crp. 107 /170

w;‘ REPORT ON SELF-ASSESSMENT

6.4. Research in the field of medicine and scientific achievements

6.4.1. The university conducts research in the field of medicine so that the scientific data form the
basis of the study program. Scientific research is a priority for Nicolae Testemitanu SUMPh, in
accordance with the provisions of the University Development Strategy for the period 2011-2020,
the Program for the development of education in medicine and pharmacy in the Republic of Moldova
for the period 2011-2020. (GD No. 1006, of 10/27/2010). The University conducts extensive
scientific research in the field of fundamental and applied medicine, including clinical trials, both
national and international. Scientific research is conducted by scientific and academic staff in 19
scientific laboratories and chairs, as part of national and international projects (Note 6.26).

Table 6.3. Scientific projects at Nicolae Testemitanu SUMPh (2014-2018)

Year of start / implementation of the project 2014 | 2015 | 2016 | 2017 | 2018
Total number of projects 47 52 45 59 53
Number of international projects 18 25 21 30 23
Research projects are focused on the priority areas of national and international health care, in
accordance with the National Health Policy (2007-2021) (GD No. 886 of August 6, 2007, the
Strategy for Research and Development of the Republic of Moldova until 2020 ( GD No. 920 of
November 7, 2014, Innovative Strategy of the Republic of Moldova for the period 2013-2020
“Innovations in the field of competitiveness” (GD No. 952 of November 27, 2013, and Task No. 3 of
the Sustainable Development Goals until 2030.

The results of own and international studies are being introduced into medical education through
their inclusion in the university curriculum and teaching materials used in the learning process
(textbooks, manuals, collections, national clinical protocols, etc.).

6.4.2. The university has a policy of compliance of research and education.

In accordance with the SUMPh Development Strategy for the period 2011-2020, the inclusion of
research results in the University’s curriculum is a priority. Responsible for the promotion and
monitoring of these measures are the vice-rector for academic work, the vice-rector for scientific
work, the vice-rector for doctoral studies and heads of subdivisions (chairs and laboratories). The
University monitors the degree of implementation of scientific results in the learning process by
taking into account the acts of implementation, the analysis of educational publications, the additions
and changes to curricula (Note 6.27).

6.4.3. Scientific activity is carried out by scientific and academic staff in scientific laboratories,
research centers and chairs, as well as in other universities and research institutions both in the
country and abroad, on the basis of cooperation agreements and in the process of mobility for
scientific research. (ERASMUS, ERASMUS +, MEDEA, FULBRIGHT, etc.).

The University has 19 research laboratories and 2 research centers equipped with apparatus in
accordance with the data specified in Note 6.28, p.1 of which, over the past 5 years, research
equipment noted in Note 6.28, p. 2 has been purchased.

Detailed information about the research units: material and technical base, research directions,
laboratory methods, etc., students and staff of the University, as well as external partners, who wish
to participate in joint research, can be found on the University website.

6.4.4. The university uses research to develop study programs.

National and international scientific research conducted by the University, are the basis for the
development of the study plan, programs of individual disciplines, studied in accordance with the
SUMPh Development Strategy and SUMPh Charter,

6.4.5. The university guarantees the interaction between research and education using the results
achieved in the teaching process.

The results of scientific research are being implemented both in the educational process of
university chairss and in medical work using several mechanisms. They serve as the basis for the
development of teaching materials, as well as for the development and optimization of clinical
protocols used in the process of teaching students in various disciplines. For example, in the
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Department of Pediatrics, the results of studies conducted by Professor A. Donos on the topic
“Communitarian  pneumonia in children: epidemiological, etiopathogenetic, clinical and
immunological features and recovery programs” were reflected in the practical guide
“Communitarian pneumonia in children”. (Ed. S. Fleshor. Ch.: ,,Reclama” printing house, 2015, 108
p.), And associate professor A. Chuntu on the topic “Primary glomerulonephritis in children:
etiopathogenic mechanisms, clinic and prognosis”, in the guidelines for students: “Urinary Infection
pathways in childhood: clinical features, diagnosis and treatment ”(N.Revenco, S.Benish, A.Chintu,
E.Yavorskaya. Chisinau 2014. 33 p.)

6.4.6. The university encourages the preparation of students for the participation and planning of
medical research. The participation of students in research begins with the I-111 year of study. As part
of the introductory course, the Basics of Information Culture used in scientific research are studied,
and then in the course of Biostatistics and research methodology, skills for proper planning and
execution of research, as well as analysis of the results, are developed.

Capacities of planning and conducting research, analyzing and presenting the obtained data are
developed within the framework of scientific circles of the chairs, participation with oral reports and
poster, and publications at the annual scientific conference of students and employees of SUMPh as
well as at other scientific forums. Every two years ASRM of SUMPh holds an International
Congress for students and young medical workers MedEspera. In 2018, the 7th Congress was held
with the participation of 750 representatives from 13 countries.

Table 6.5. Student participation in scientific forums
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Scientific summaries and Oral reports in scientific forums Posters in scientific forums

Year publications

national international national international | national | international
2014 259 3121 415° 130 °
2015 3137 - 335" - 187 7 -
2016 68 268 19 2949 169 1829 99
2017 1237 - 2747 - 1477 -
2018 168 348 9 259 0 156 1 17510 127 19

Links to 1) - 14) in Note.6.29.

An important component in the development of basic research skills is the development of
graduate theses by students of the 5th and 6th years of studies, in accordance with the Regulation on
the organization of final exams in integrated higher education and the Regulations on the
Development and Defense of thesis at SUMPh.

6.5. Expertise in the field of education

6.5.1. The university has access to educational expertise and, as appropriate, provides expert
assessment of processes, practices and problems in the field of medical education with the
involvement of doctors with experience in sdudying the process of medical education, psychologists
and sociologists in the field of education from other national and international institutions.

Over the years, the University has collaborated and received recommendations on how to improve the
quality of study programs from leading experts from various international organizations in the field of
medical education: USA (East Carolina University - Brody School of Medicine), Romania (Center for
Health Policy and Medical Services, Bucharest); Israel (Ben-Gurion University); France (St. Augustine
Clinic and University of Nantes); Latvia (University of Latvia, Riga); Switzerland (University of Geneva)
and others.

Nicolae Testemitanu SUMPh enjoys the right of access to expert assessment conducted by experts
in the field of education and medicine at both the national and international levels. With the help of
experts in the field of medical education has been developed (p. 3-4 SUMPh Development Strategy);
the concept of using simulation methods in medical education, which predetermined the creation of
UCSM (Note 6.30); SIMU, etc.

6.5.2. Nicolae Testemitanu SUMPh, in collaboration with national and international experts,
determines the necessity and possibility of introducing new curricula. Thus, in accordance with the
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increased need of the national health care system for nursing with higher education (nursing)
established by the Ministry of Health of the Republic of Moldova, as well as with the advice of
experts from the UNCG School of Nursing (Greensboro, USA), a nursing plan was developed (Note
6.31). In accordance with the recommendations of experts from Buskerud and Vestfold University
College (Norway), Optometry was developed and implemented (Note 6.32). Based on the advice of
experts from the University of Bergen (Norway), the curriculum for teaching oral pathology as part
of the Dentistry program, was changed.

6.5.3. In accordance with international trends, SUMPh is constantly improving teaching methods
and assessment of students' knowledge. With the participation of experts from the Norfolk Medical
School (Portsmouth, USA), a teaching method using standardized patients was introduced; with the
advice of international experts from Germany, USA, Israel, Lithuania, Belgium, France, methods of
simulation (CUSIM) were introduced. In collaboration with experts from the University of Aalborg
(Denmark), a course in neurological sciences was introduced in the preventive medicine program,
and the method of problem-oriented learning was introduced into the Optometry program. Experts
from Germany (Moldova-Institut Leipzig) contributed to the application of a case-based training
method. In the framework of the TEMPUS project “Creating a Thematic University Network in the
Field of Applied and Economic Sciences of Moldova”, with the support of experts from Belgium,
Spain, France, Italy and Romania, the University gained access to the MOODLE platform, which
allowed to train teaching staff and use it both in the learning process and for the assessment of
knowledge (http://e.usmf.md/).

6.5.4. The University provides confirmation of the participation of its employees in national and
foreign expert assessments of the education process.

University staff are involved in conducting expert assessments of various types and levels. Thus, in
the period 2016-2019. in various activities in the framework of the National Agency for Quality
Assurance in Education and Research (NAOKOI) 51 people were involved in: permission for temporary
authorization and accreditation of training programs; the development of regulations; expertise to confirm
academic titles. Employees of the University are also included in the working groups of the Ministry of
Education, Culture and Research, to develop a regulatory framework. (Note 6.33).

6.5.5. The University pays enough attention to the development of educational expertise and skills
in educational research.

In accordance with the Code of Education of the Republic of Moldova, a module of psycho-
pedagogy was introduced at SUMPh for pedagogical training of teaching staff who do not have
special pedagogical education. Skills and expert knowledge in the field of education are also being
developed through trainings organized by the Ministry of Education and Science of Romania and
international organizations (see Substandard 6.6.).

6.5.6. The University supports the wishes of staff in conducting research in the field of medical
education. The university stimulates research conducted by staff in the field of medical education to
improve the educational process, develop new educational programs, introduce new teaching and
learning methods, improve the efficiency of medical care for the population, etc., which are considered in
a number of employee publications (O. Cheban, | Fornia, K. Etsko, N. Globa, S. Donich).

6.6. Exchange in education

6.6.1. The University determines and implements the policy of cooperation at the national and
international levels with other medical schools.

The development, sustainability and implementation of inter-university cooperation policies at the
national and international levels are carried out in accordance with the Development Strategy for the
period 2011-2020 and the Charter of SUMPh. The objectives of international cooperation are aimed
at “diversifying the implementation of international programs for the development of higher medical
education and research activities based on educational projects, mobility and academic exchange,
research and partnership projects with the support of the European Commission, WHO and other
international organizations”.
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The process of formation of specialists in medicine and pharmacy, development of medical science
and practice is carried out by the University through cooperation with more than 90 foreign medical
schools from 27 countries, including medical specialized departments and clinics from Romania,
Germany, France, the Netherlands, Belgium, Switzerland, USA, Israel, Bulgaria, Poland, Russian
Federation, Turkey, Republic of Belarus, Italy, Ukraine, Jordan, Morocco, Latvia, Lithuania, Georgia,
Japan and others. (Note 6.34).

6.6.2. Since 2012, the University has acceded to European standards regarding exchange
(mobility) in the field of education through programs funded by the European Commission,
including the recognition of credits accumulated in mobility.

In the period 2013-2019 about 124 students and teachers of the University benefited from
mobility scholarships under the Erasmus Mundus program, and since 2015 the Erasmus + programs,
as well. These internships were conducted at universities in the EU, with which the SUMPh has
signed cooperation agreements. Since 2004, on the basis of the inter-university agreement, mutual
educational exchanges have been held annually, as part of a practical summer internship between
SUMPh students and students of the University of Medicine in Poznan (Poland). In this mobility
program, which lasts two weeks, 10-12 students from each university (fourth year students from
Faculties of Pharmacy and Dentistry, and fifth year - from Faculty of Medicine) take part. The
selection of students is carried out by the management of the faculties, and the selection criterion is
the academic performance of each candidate. During the same period, the University, in its turn,
received 37 students and 19 teachers from abroad.

In the period 2002-2015 annually, the AFU (Agency of Francophone Universities) and the St.
Augustine Hospital Center from France allocated scholarships for monthly internships at university
hospitals in France and Belgium. About 200 francophone fifth-year students benefited of these
scholarships. Since 2015, the program is supported exclusively by the UFA. The mobility program
annually involves seven fifth-year students who complete a monthly internship at hospital centers at
the universities of Nantes and Angers (France) and the Free University of Brussels (Belgium).

Starting from 2016, students of the Faculty of Dentistry participate in the mobility program in the
framework of the interuniversity exchange project “InterDentis”, between the Faculty of Dentistry of
Nicholae Testemitanu SUMPh and similar faculties of Romanian universities in the cities of
Bucharest, lasi, Targu Mures, Timisoara, Cluj-Napoca and Oradea. 61 students participated in this
project in 2016-2019. Another student exchange program implemented by ASRM is Transmed,
through which, in 2018, 80 students went on internships to medical institutions in Romania, and 100
students participated in the SUMPh mobility program.

As part of the exchange program ViaMedica, through the ASRM, nine students from SUMPh
went to N.l.Pirogov State University of Medicine in Vinnitsa (Ukraine), and twelve Ukrainian
students came to SUMPh to participate in the mobility program.

Every year, residents have the opportunity to apply for scholarships on a competitive basis MESF
(Medical Education Support Funds) provided by the Free University of Brussels (Belgium).
Applicants are selected by a jury from the University of Brussels on the basis of a competition, and
then undergo an internship for 1-2 years. During the existence of the program, candidates from
SUMPh have received more than 60 scholarships.

The organization, monitoring and recognition of mobility are carried out by deans of faculties in
accordance with the Regulations on the organization of academic mobility at SUMPh (approved by
the Senate on 06/06/2017.)

6.6.3. The SUMPh vector is focused on inter-university cooperation and internationalization of
the educational process; therefore, about 250-300 people annually participate in various scientific
forums, seminars, and internships to exchange experience and research in similar institutions abroad.
Over the past 5 years, members of the university community have participated in mobility programs
in Germany, Norway, Denmark, the United Kingdom, the United States, Sweden, Romania,
Belgium, France, Poland, Ukraine, Russia, Lithuania, and others.

Participation in “national and / or international projects and / or academic mobility programs” is




Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova

REPORT ON SELF-ASSESSMENT

another goal of SUMPh, which is achieved both as a result of cooperation agreements concluded
with partner universities, as well as through various programs funded by the European Commission,
governments EU countries and other regions (Note 6.35). University professors - members of the
AFU, including the GMPH, receive research grants for doctoral and post-doctoral students for 3
months at Romanian universities in the framework of the Eugen lonescu program, funded by the
Ministry of Foreign Affairs of Romania and run by the Agency of Francophone Universities.
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6.6.4. Based on the “Protocols of cooperation between the Ministry of Education of the Republic
of Moldova and the Ministry of Education, Research, Youth and Sports of Romania for 2012-2013,
2013-2014, 2014-2015. and 2016-2019 ", the academic staff of the university annually conducts
internships to exchange experience in Romanian universities (Note. 6.36).

In the framework of research projects and interdepartmental agreements over the past 5 years, 47
doctoral and post-doctoral students have participated in mobility programs.

Since 2013, members of the university community held 37 experience sharing meetings (courses /
training seminars) with the participation of 112 world-class specialists from 13 countries, including
the United States, Germany, Israel, Belgium, France, Romania, China, Norway, the United
Kingdom, and Spain, Lithuania, Russia, Ukraine and others. Professors of SUMPh were also invited
to teach at partner universities (Note 6.37).

SWOT-ANALYSIS:

Strengths

Weaknesses

v Existence, implementation and continuous evolution of the
University’s development strategy

v'GD No. 983 of December 22, 2012, “On the procedure for
functioning of state higher educational institutions under
financial autonomy”

v Availability of a quality management system that allows to
optimize processes at the University and ISO accreditation

v Presence of national regulations governing the activities of
the University’s clinical bases

v Presence of own clinical bases (UCSMT, University Clinic
of Family Doctors, Medical Rehabilitation Center, University
Dental Center, University Pharmaceutical Center, Center for the
Growing of Medicinal Plants)

v' Accreditation of the program of discipline Dentistry by the
Dental Council of California (USA)

v Existence and implementation of the University's
informatization strategy

v Own information management system of the University,
which was developed, implemented and is in the process of
continuous improvement.

v Good information equipment (number of computers,
network, Internet access)

v Opportunity to receive advice from international experts on
key university development issues

v Well-trained academic staff capable of performing the tasks
facing the University

v"Winning and implementation of a significant number of
research projects, including international

v The existence and optimization of the University’s scientific
journal - The Journal of Medical Sciences of Moldova included
in international databases (Index Copernicus, Google Scholar)

v/ Students and staff of the University have many opportunities
for academic mobility, research, etc.

v Lack of a university hospital that
would have all the relevant departments

v’ Placement of educational buildings
and clinics in various districts of
Chisinau

v'Lack of an advanced research center
with a material and technical base that
meets the requirements of modern
scientific research

v/ Financial resources of the
University are not sufficient to meet all
the needs for the development of the
material and technical base of
educational, scientific and clinical units

v’ Staff turnover among programmers
required to ensure the continuity of the
University’s information development

v Lack of research in the field of
medical education / pedagogy

Opportunities

Threats

v Allocation of funds for the development of educational and

v'Reduction of revenues (from the
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clinical university institutions, including the University Hospital

v Willingness of private medical institutions to become
clinical bases for training all beneficiaries (students, residents,
doctors in continuing training))

v Development of new forms and modules of simulation
training for all curricula

v Development of new modules for the Information
Management System of the University: scientific activities,
clinical work, functioning of the student campus, and others.

v"Increase of the collection of library information resources
and diversifying of available databases

v Development of partnerships in the field of research and
joining international research projects, including the
development of infrastructure for the creation of an advanced

state budget and own sources) with a
decrease in the possibility of financing
the modernization of the University:
material and technical base,
computerization, research, etc.

v'Reduction in the number of patients
required for education due to negative
demographic processes in the Republic
of Moldova

v Lack of teaching staff due to
emigration processes

v Delay in establishment of
University Hospital due to health care
reforms in the RM

research center at the University v
v Development of the psycho-pedagogical skills of the
teaching staff through the psycho-pedagogical module
v Conducting research in the field of education and medical

pedagogy

Standard 7. EVALUATION OF EDUCATIONAL PROGRAM

7.1. Program monitoring and evaluation mechanisms

7.1.1. Monitoring the implementation and results of the EP at the University is a continuous
process, accompanied by periodic assessments and feedback at different levels, with the aim of
constant improving its quality and ensuring the social responsibility of the university. The EP
monitoring is carried out systematically and includes monitoring the way in which the activity is
carried out, for timely identification of non-conformities and initiating corrective actions aimed at
introducing educational standards, compliance of the operational objectives of the strategic directions
regarding the labor market requirements and faculty skills to prepare a competitive specialist.

Internal and external mechanisms are used for monitoring and evaluating EPs at the University.
External mechanisms include: certification audit of the University Quality Management System
(UQMS); control audit of the UQMS; independent assessment of graduates; institutional and
specialized accreditation, followed by post-control. Internal mechanisms include: assessment of
students / faculty members, self-assessment of educational units / faculty / university; internal audit
by units; internal control of departments / departments; current, intermediate and final certification of
students; university ranking; student rating.

All stages and levels of quality assurance of the EP are governed by applicable laws and
regulations: the Charter of the SUMPh; Regulations on the organization of training in higher
education based on ECTS in the SUMPh (Note 2.03.); Order of the Ministry of Education of the
Republic of Moldova On the approval and implementation of the Framework Plan for Higher
Education (cycle | - license, cycle Il - master's degree, integrated education, cycle Il — doctoral
studies) No. 1045 of October 29,2015; Regulation on clinical practice in SUMPh. The logistics of the
mechanism for monitoring and evaluating the educational program are described in detail in the
Regulation on the development, approval, monitoring and periodic evaluation of educational
programs in the SUMPh and in the Guidelines of the Quality Management System (Note 7.01.).

The University quality policy was promoted by the application of the international standard
UQMS - ISO 9001-2008, introduced in the SUMPh in 2009, and then the application of 1ISO 9001-
2015 standard since 2016. The UQMS is documented, maintained and improved through annual
external monitoring and verification, ensuring that the processes taking place at the University are
under control, in accordance with legal norms and certain expectations. The UQMS is applied by all
university departments, within their responsibility, starting with the admission of a student, the
assessment of progress in the process of training and until the completion of the EP.

The external evaluation mechanism has been used for many years, that is documented by:
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Certificate of Accreditation of the National Council for Academic Assessment and Accreditation of
Educational Institutions of the Republic of Moldova (2001); Accreditation certificate of the Ministry
of Education and Youth of the Republic of Moldova (2007); European Quality Award (2007);
accreditation of the National Agency for Quality Assurance in Education and Scientific Research of
EP of the Integrated Higher Education. Similarly, an external national assessment was conducted on
the EP of higher education in the specialty General Nursing and Optometry. Scientific accreditation
of the SUMPh on November 24, 2016 certifies the University as an internationally recognized
organization (category A).

The University annually monitors and analyzes the SUMPh ranking, both national and
international, by the use of the Department of Communications and Public Relations. The results of
the ranking are discussed within the administrative divisions in order to match the University
indicators with the requirements of the labor market and to stimulate an increase in the efficiency of
all SUMPh activities. Thus, the modernization of the EP, creation of a quality assessment system,
development of academic potential are the most important components of the educational and
institutional reform included in the Development Strategy of the SUMPh for 2011-2020 and the
Development Strategy of the Faculty of Medicine for 2017-2020.

Mechanisms for internal monitoring and evaluation of EP are carried out horizontally and
vertically through transparent actions with the participation of all beneficiaries involved in this
process: students, teaching staff, graduates, employers. The process of monitoring and evaluation of
EP is provided by hierarchical and integrated organizational structures of the University as
educational units at the chair / department level; SC; SQASPA; FC; DDAM; UQMS; US.

The quality management of EP is planned annually on the basis of the development and
subsequent analysis of individual activity plans (IAP code 8.5.1), in accordance with the activity plan
at the chair/ department level; CQASPA; Faculty plan; UQMS and with the Activity Plan for the
implementation of the University development strategy in the field of teaching quality. The
assessment and improvement of the EP are permanent processes, which are reflected in the annual
report of the chair/department, faculty (code RAA 8.5.1, RAA 8.5.1 CQASPA and RAA 8.5.1) and
submitted for evaluation to the Department of Internal Audit, DDAM, vice-rector for academic
process and vice-rector for quality and academic assessment. At this stage, an annual report on
ensuring the academic quality of the University is being developed, which is presented at the US
meeting. The proposals on continuous quality improvement, set out in the annual reports on the
internal assessment of all levels, are the basis for the continuous improvement of the EP.

Students participate throughout the entire process of monitoring, evaluating, and revising the EP
through the assessment of acquired knowledge at the initial, intermediate, and final stages of each
discipline; have the opportunity to express the degree of satisfaction, to make suggestions for
improvement in the framework of various anonymous surveys and group discussions at different
levels; by direct participation in the administrative process in the framework of the ASRM, FC,
CQASPA, QMB and US. Also, in order to assess and improve the educational process, the feedback
from the teaching staff and employees, as well as from outside - from graduates and employers, is
systematically studied through participation in various surveys, multilateral meetings and
participation in advisory bodies.

The University has an Internal Audit Department established on the basis of the Decision of
Administrative Council No. 21/2 of December 30, 2009, which provides independent, objective,
confidential and professional monitoring of the EP processes and results, putting forward
constructive proposals for improving the educational process and achieving expectations of
consumers of educational services and employers. The University quality control system operates in
accordance with standard QMB procedures: PP 5.0 Leadership (09/22/2016); PS 6.1 Actions to
eliminate risks and opportunities (May 18, 2017); PP 7.1.2 Staff (08/30/2018); PP 8.5.1 Control over
the provision of services (09/20/2017); PS 8.7 Control of non-conforming output elements
(07/20/2017); PS 9.2 Internal Audit; PP 9.1.2 Satisfaction of the beneficiary (November 30, 2017);
PS 10.0 Continuous Improvement (08/04/2016). Planning and conducting an internal audit is carried
out in accordance with the Internal Audit procedure (code 9.2), followed by an analysis of the
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functioning of the QMB (code 5.3), which is held annually at the University level. This analysis uses
data from each department of the University, systematized at the level of deans' offices. Annually, at
the meeting of the Management Board the head of the Internal Audit Department, reports on the
results obtained during the internal audit and analysis of the functioning of the QMB. Thus, the audit
provides the information necessary to assess the University activities and ensure the functioning of
the monitoring system of the processes and results of the EPs horizontally and vertically, coordinates
the activities of the UQMS and miniaturizes the implementation of the University strategy.

7.1.2. The principle Plan - Do - Control - Act, in accordance with the PDCA (Plan - Do - Check -
Act) model is at the core of each process, from the point of view of continuous improvement of the
EP. This principle allows the analysis of the results obtained relative to the planned goals for
improving the quality of the EP.

According to the analysis of the UQMS, 182 complaints and inconsistencies were recorded for the
period 2014-2018., which became the basis for taking various corrective actions. Also, based on the
assessment of the EP, 84 suggestions for improvement were presented. A qualitative analysis of the
results of the implementation of corrective actions and proposals for improvement shows a positive
trend in improving the quality of the EP (Figure 7.1).
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Fig.7.1.The results of corrective actions and proposals to improve the EP on Medicine for the period
2014-2018.

The needs of the labor market, requirements of students and graduates, as well as the exactingness
of potential beneficiaries justify a periodic review of the offer in the field of education and
modernization of the EP. Thus, in order to establish compliance with the requirements of the labor
market (in terms of the level of knowledge, skills and competencies), a number of changes in the SP
in the specialty 0912.1 MEDICINE were initiated and completed during the reporting years. The
SPD was also updated to indicate the expected training results (knowledge, skills, competencies).
The updated SP reflects the perspectives aimed at the end results of training, and there is an
improved correlation between the needs of the labor market and the EP offer.

7.1.3. A systematic assessment of the EP is carried out in accordance with the requirements of
existing regulatory documents and takes into account many criteria: the model of the EP, the
structure, content and duration of the EP and the use of mandatory and elective parts.

Systematic collection of information on customer satisfaction with educational services regarding
EP and its main components is carried out through a survey of students (Note 7.02), graduates (Note
7.03.), repeater assessment questionnaire (Note 7.04) and teaching staff.

The survey is conducted anonymously and systematically at least once during the academic year.
The questionnaire uses a 5-point Likert scale from 1 (completely disagree) to 5 points (totally agree).
The persons interviewed have the opportunity to express their opinion in a free form, to express
complaints and / or proposals. The results obtained during the survey of beneficiaries regarding the
satisfaction of the EP and its main components for 2018-2019, show a general satisfaction level
among students of 82% and 92% - among the teaching staff.
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7.1.4. The assessment of the progress of students in the framework of the EP is based on the
Regulation on the organization of studies in higher education based on ECTS in the SUMPh (Note
2.03.); Regulations on the monitoring and evaluation of educational achievements in the SUMPh;
Regulations on the development and protection of the thesis in the SUMPh; Regulations on the
organization of the final exam for integrated higher education in the SUMPh; Provision on clinical
practice in the SUMPh; Regulations on the organization of academic mobility in the SUMPh;
Regulations on the prevention of academic plagiarism.

In order to systematize and improve the process of evaluating students' progress, as well as
increasing objectivity and transparency, the University has implemented an automated information
system UIMS, which allows to obtain statistical data on educational achievements, students and
graduates and processes the results of all types of control: daily assessment at practical / laboratory
classes; CPC evaluation (case study, writing essays, solving case studies, etc.); evaluation of
intermediate assessment; evaluation of final assessment. According to the results of the intermediate
and final assessment, the UIMS allows to obtain values of the relative, absolute and qualitative
performance of students, values the average grade in specific disciplines and the year of training as a
whole, values of students who fail, calculation of admission rating, total summary rating and
promotion grade. The UIMS allows to analyze the mentioned values for the current year and the
progress of the student, it allows to determine the median of grades, to analyze computer test grades.
All educational performances of students are recorded in the transcript.

Each student and the teaching staff of the departments have authorized access to the UIMS in
accordance with the position in the structure of the educational process. The UIMS allows students to
view daily their own academic performance; the teaching staff can post and view the academic
performance in progress in groups with which they have classes; control by the head of the academic
chair / department for academic performance of students enrolled in the relevant discipline; control
over academic performance of each student / group / series / year of study at the faculty level (dean,
vice-deans) and at the university level (rector, vice-rector, DDAM).

The results of monitoring student progress are discussed at the meeting of the chair / department.
In accordance with the provided statistical data, the deans of faculties analyze the results of the
winter and summer sessions, which are reported to the Faculty Council and US. Upon passing the
graduation exam, reports are drawn up by the Graduation Examination Board, which are discussed at
meetings of the Faculty Council and US, and as a result of the analysis, measures are taken to
develop and implement corrective actions.

The University works in collaboration with interested parties (students) who are members of the
Faculty Council, CQASPA, QMB, US; commission on evaluation and monitoring of the process of
teaching - training - assessment. These actions ensure the participation of a common opinion in
improving the EP, based on the current, intermediate and final performance of students.

7.1.5. The EP contributes to the development of knowledge and practical skills, as well as social
and emotional skills of future doctors. Bilateral dialogues conducted by the University
administration, promotion of creative abilities and partnership, identify and solve problems in the EP,
noted by students, graduates, teaching staff and employers. The necessary changes with respect to
expectations, approach, motivation, and noted problems are analyzed at all levels and measures for
improvement are proposed.

Thus, during the reporting years, a number of amendments were made, both to the academic and
to the social section: the academic grade average is calculated using information technologies (IT);
an increase in the number of hours in the study of the Romanian language by foreign students;
increase in the number of hours of practical training in specific disciplines; availability of the library
and classrooms on weekends until 22:00; opening of new premises for university canteens; variety of
menus for international students; the opening of the football stadium; equipping sports facilities with
playgrounds, in the immediate vicinity of the campus, etc.

In addition, as a result of discussions with employers, a number of amendments were made to the
EP, such as compulsory knowledge and practical application and compliance of students with: the
principles of bioethics and medical ethics; mode of activity of medical institutions; sanitary rules in
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medical institutions, etc. Workplaces were equipped additionally with information technologies
(personal computers, projectors, interactive whiteboards, etc.) to increase the efficiency of the
educational process; UIMS registration and communication procedures were optimized on proposal
of employers.

7.1.6. The assessment of the EP, aimed at the environment of training, organization, resources and
social culture of the University, is achieved through surveys of beneficiaries and employees. The
ASRM annually collects information about student satisfaction with conditions on the campus. The
2018 survey included the opinion of 398 students: 42% noted that they feel comfortable in the
dormitory, 49% noted partial agreement and partial disagreement - 9%.

The results of the analysis of the surveys and questionnaires of students who participate in the
whole process of monitoring, evaluation and review of the EP are brought to the attention and
discussed at meetings of the Faculty Council, CQASPA, QMB and US. If inconsistencies are
identified, the dean will initiate actions in accordance with the UQMS ISO 9001-2015.

The context of training is also assessed by surveying students by directly involved units: library,
campus and food canteens. The survey is conducted annually according to the logistics of the UQMS
procedures. Based on these assessments regarding the Library, a positive trend in the satisfaction of
beneficiaries is recorded from 64% in 2015 to 93% in 2018. The assessment on campus achieved a
satisfaction rate of 81% for the beneficiaries. The canteens report that the level of satisfaction of
beneficiaries reached 95% in 2018. The results of the assessment of student satisfaction in the
context of the EP, conducted in collaboration with the CPCPG, confirm the level of satisfaction of
88% (Note 7.02).

A favorable learning context largely depends on teaching staff satisfaction, which is assessed
annually using the teaching staff satisfaction evaluation questionnaire (CESD 7.1.2 code), with the
main focus on sections with reference to the context of the educational process. The assessment,
based on the data obtained, is a part of the report on the functionality of the UQMS (code RAP 5.3),
analyzed in the framework of the QMS Analysis and presented at the meeting of the US by the head
of the Internal Audit Department. Dynamics of employee satisfaction in educational units for the
period 2014-2018 notes consistently satisfactory levels.
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The high degree of satisfaction of the faculty indicates a favorable academic environment for
students. The results of assessing the satisfaction of the teaching staff in relation to the EP in the
context of the educational process for 2019 is 92%.

7.1.7. The process of teaching - training - assessment is carried out on the basis of the Study
Program and SPD, in accordance with the form code CD 8.5.1, which is systematically revised. The
assessment of the special components of the EP in terms of course content, teaching methods and
assessment is an integral part of the PP 8.5.1 process procedure - Control over the provision of
services. The process of monitoring, control and evaluation is carried out using the following
mechanisms: self-assessment (at the end of the discipline); evaluation by colleagues in the division
(once a year); management evaluation, chair / department heads (selectively, on the basis of
satisfaction and, in the case of complaints) and student evaluation. Monitoring is also carried out by
evaluating records from the Register of Complaints and Inconsistencies, which is located in an
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accessible place in each division of the University. The results of the evaluation of the special
components of the EP are discussed at the meeting of the chair / department, depending on the
circumstances, at the Faculty Council and the US, and are taken into account to improve the
efficiency of teaching and the content of SPD, optimize educational and methodical activities. If
necessary, corrective actions are taken in accordance with UQMS ISO 9001: 2015.

Collection of information on the level of satisfaction of the beneficiary occurs in the period of
study of each discipline at the University. The CCP 9.1.2 code for assessing the quality of lectures
and (Note 7.05) and practical / laboratory / seminar classes (Note 7.06) were approved as collection
tools. A student’s opinion survey is conducted within UIMS, which is a systematic procedure applied
anonymously after each module / semester (after final assessment).

The overall level of satisfaction of beneficiaries (students) of the EP, regarding the quality of the
content and methods of teaching-learning-assessment, increased from 85% in 2014 to 92.5% in 2018.
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7.1.8. The University carries out quality control of the general final results of students'
competencies through final assessment, in accordance with the requirements of the Regulations on
the organization of the final exam of integrated higher education in the SUMPh. The staff of the
Graduation examination board includes faculty members of the University and representatives of the
relevant field, operating outside the University. The final report includes a comparative analysis of
the general level of training and progress of graduates, analysis of the results of thesis defense and
proposals for improving the educational process in the relevant specialty. The report is discussed at
meetings of the Faculty Council and US, inconsistencies are analyzed, and if necessary, corrective
actions are applied. Thus, based on an assessment of overall final results, the University: increased
the transparency of the graduation exam, developing appropriate internal rules, including the
Regulation on the Prevention of Academic Plagiarism, and introducing the obligation to fill in a
Declaration of the Responsibility by each student; public presentation of graduation thesis; the
formation of mixed board for graduation thesis assessment; assessment of graduates' competencies
based on the analysis of clinical cases; introduction of testing phase using IT technologies.

The University monitors the quality of the overall final results, assessing the level of graduates'
satisfaction, using the method of questioning. The latest results of assessing graduate satisfaction
with respect to the overall final results of the EP are 86%.

7.1.9. The university assesses the impact of the educational process on society in addition to the
main role of training future medical specialists. The social responsibility of the University is an
obligation to adapt the training, research and services it provides to the main health problems of the
community, region and / or nation. To meet the requirements of a socially responsible institution, the
University carries out activities aimed at meeting current and future needs, expectations and
challenges of society; reorienting priorities in education, research and services; strengthens
management and partnerships with other health care entities; uses assessment and accreditation to
measure and improve achievements and results.

The analysis of the choice of the EP by young graduates shows that the dynamics of requests for
further education in residency has reduced and is 84.2% (2014); 80% (2015); 74.3% (2016); 72.2%
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(2017); 60.1% (2018). This is largely due to the phenomenon of the migration of medical workers to
other countries, especially to Romania. Whereas the employment rate of residents-graduates of
specialties who have continued their studies at the University under EP 0912.1 Medicine, is 91.2% in
2018. Foreign graduates of the University, as a rule, continue postgraduate education in the country
of origin.

The University ensures compliance with the requirements for the social responsibility of medical
school through the direct participation of other interested parties, coordinating EPs with the
authorized education and health authorities representing their interests (MECR and MHLSP),
assessing employers’ satisfaction level regarding EPs (its components, graduates' clinical practice,
competencies and overall final results of training, etc.). Assessment of employers' satisfaction with
cooperation with the University is 91%, and with cooperation with teaching staff - 82%.

7.2. Teaching Staff and Student Feedback

7.2.1. To assess and improve the EP, the University collects and monitors information on student
and faculty satisfaction through participation in various surveys, discussion groups and advisory
bodies.

A systematic comprehensive survey, which is conducted at the end of the semester, is anonymous
and is implemented in each department.

The University conducts a comprehensive collection of information feedback from students that
covers: the EP and its main components, the context of the educational process, special components
of EP, general results, previous experience of students (including social, economic and cultural
conditions), level of preparation at the time of admission, level of adaptation, etc. To determine
satisfaction indicators, questionnaires with appropriate criteria were developed: (1) Questionnaire for
evaluating clinical practice by students in the UIMS; (2) Questionnaire for evaluating students'
theoretical studies in the UIMS; (3) Questionnaire evaluation of practical training for students in the
UIMS; (4) Questionnaire for determining the degree of adaptation of students to the educational
process; (5) Questionnaire for evaluation of graduate students; (6) Questionnaire for evaluation of
repeaters. The development of new questionnaires, or the adjustment of existing ones, is carried out
as necessary and depending on the goal. The data obtained during the processing of the
questionnaires are analyzed by the University departments: department / faculty / DDAM, if
necessary - US within the framework of: (1) annual activity report, RAA code 8.5.1; (2) Report on
the functioning of the UQMS, RAP 5.3; (3) Analysis of the implementation of the Action Plan for
the implementation of the University's Development Strategy; and they can serve as a basis for
making various adjustments and measures to improve the EP.

The protocols of the Faculty Council of recent years show the systematic monitoring and evaluation of
student satisfaction. The results of the level of satisfaction with clinical internship were presented at the
Council of the Faculty of Medicine No. 1 (protocol No. 3 of December 18, 2018). According to the
results, 48.7% of students rated clinical practice as “very good” and 43.6% - as ’good;” at the same time
66.7% and 31.6% of students noted as “very good” and “good” the cooperation with the medical staff of
the institution, where they did clinical internship, respectively. Duration and clinical internship report
card were assessed as timely and optimal by 87% of students. Clinical internships contributed “very
strongly” to the training of 60.7% of students and “strongly” - in 35.9%.

The process of determining the satisfaction of the University staff is conducted annually using the
Teaching Staff Satisfaction Assessment Questionnaire (CESD 7.1.2 code) and the Satisfied
Administrative Personnel Assessment Questionnaire (CESP 7.1.2 code). Also, participating in
various surveys and discussion groups, the teaching staff evaluate the EP on the main components
through the Questionnaire assessing the opinion and satisfaction of the teaching and scientific staff of
the SUMPh. When evaluating EPs regarding special program components that are focused on the
content and methods of teaching and evaluation, the University, in addition to direct teaching staff
assessment (self-assessment), also applies procedures for obtaining indirect feedback from faculty
members: department colleagues and management. Data are collected using: (1) Course Evaluation
Questionnaire, FECD 8.5.1 code; (2) Teaching Staff Evaluation Questionnaire, code FECD 8.5.1.
Analysis of the collected data is carried out in accordance with the provisions of the QMB.
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7.2.2. The data obtained during the processing of the questionnaires are analyzed and
opportunities are identified to improve the provided services in order to increase the satisfaction of
beneficiaries and employees. The results of student and faculty satisfaction are presented and
discussed at the Faculty Council and US and are documented in periodic reports (at least once a year)
on the status of the UQMS, including any identified inconsistencies, the initiation of corrective
actions and suggestions for improvement. All documentation received as a result of periodic audits of
the UQMS is classified and archived by the Department of Internal Audit and is available for the
rector and heads of departments for taking corrective measures.

For example, based on an assessment of student satisfaction at the end of clinical internship, the
Department of Family Medicine provided a proposal to replace the credit with a differentiated one.
This proposal was approved by DDAM and defined as a change that should be carried out in the
coming academic year (2019-2020), in accordance with the provisions of the study program.

Evaluation of the teaching staff is carried out by heads of educational units in accordance with the
procedure PP 8.5.1 Control over the provision of services with the definition of qualification level:
high (50-65 points); medium (35-49); low (20-34); and unqualified (0-19).

In order to improve the quality of teaching and the motivation of teaching staff and to improve the
EP, it is provided for: taking into account the results of student satisfaction with periodic compulsory
certification of teaching staff; activities to improve the level of training of teaching staff by providing
training opportunities, which are described in the Training / Internship Program (PRO 7.1.2 code) for
each academic year.

7.3. Student Achievement

7.3.1 The University provides each student with the opportunity to become a specialist with
appropriate fundamental and professional training. Monitoring student performance is one of the
criteria for assessing the quality of education. The process and forms of evaluation of training results
are carried out in strict accordance with the provisions of the regulations that are brought to the
attention of the entire academic community and posted on the University website.

The University monitors the academic progress of students at different levels: semester of study;
academic year; disciplines; duration of study; method of testing and assessing knowledge; the
number of re-examinations; multiplicity of repetition of the discipline; language of instruction, etc.

Statistical data on the educational achievements of students and graduates of the SUMPh

Table 7.1 Academic Achievements of Students by Years, EP Medicine

Academic Achievements of Students
Year of study Cc;ltjl:;i/m Average rating Quallty(;s arning, Percentage retired

| 7.60 69.73 6.48

1 7.79 75.16 7.46

1] 7.66 73.87 6.59

2013-2014 v 8.29 86.25 6.12
V 8.35 91.37 4.29

VI 8.60 98.75 1.43

| 7.23 57.06 7.44

1 7.71 73.92 7.69

2014-2015 i 7.78 79.63 3.42
v 8.11 83.99 5.12

\Y/ 8.21 86.09 1.16

VI 8.45 92.33 2.08

I 7.04 54.37 9.49

1 7.60 67.32 6.55

2015-2016 i 7.73 77.56 6.19
v 8.17 86.06 3.62
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Academic Achievements of Students
Year of study CZ?JZ(;O]C Average rating Quallty;: arning, Percentage retired

V 8.25 89.13 2.48

VI 8.36 91.68 0.66

| 7.32 62.54 7.73

1 7.52 66.28 4.75

9016-2017 i 7.72 74.94 7.67
v 8.07 85.62 8.06

\Y/ 8.35 92.83 2.37

VI 8.26 86.84 3.13

I 7.44 67.40 5.84

1 7.76 73.02 6.74

2017-2018 ] 7.45 68.78 6.62
v 7.91 78.04 7.78

V 8.17 91.62 3.14

VI 8.59 93.47 3.13

The assessment of academic results, which is an indispensable component of the process of
becoming a specialist, begins with an initial assessment of the level of knowledge, continues with
current and corrective control, and ends with a final assessment. Methods of conducting and a plan of
monitoring and evaluation activities are developed by the chair / department, documented in
curricula, approved by the dean of the faculty, posted on the department's website, and
communicated to students in the first class.

The results of the initial assessment of the level of knowledge contribute to the definition and
formation of a training strategy for the subject. The current and intermediate control procedure
(which implements and supports the learning process through direct and interactive regulation) is
systematically carried out by the teaching staff, being dynamic and flexible it allows the student to
analyze independently and control their learning activities.

The strategy of assessing overall results is determined by the goal of the EP and is focused on the
verification of the generated competencies. Final assessment evaluates the overall results of the
student's knowledge and skills and is held at the end of the discipline / module, clinical internship,
and EP. The developed evaluation system is transparent and accessible: the final assessments are
documented in SIMU, indicating the number of hours of training, evaluation, ECTS rating scale,
accumulated credits, the average passing grade for a semester and accumulated over the year.
Assessment of student performance in accordance with the required criteria is carried out regularly:
(1) the head of the department; (2) dean; (3) DDAM leader; (4) Vice-Rector for quality and academic
assessment. The lowest academic performance in the reporting years was shown by first-year
students due to the difficulties of adaptation to the educational process at the university and, in the
case of foreign students due to the difference in a program of pre-university education. Academic
achievements, both in national and foreign students increased in senior years of study, when the
specialty disciplines account for a large part of the curriculum, and the development of practical
skills is an integral part of clinical disciplines.

Upon completion of the theoretical / practical course, students are invited to evaluate online and
anonymously the effectiveness of the curriculum and participate actively in developing proposals for
improving the educational process by applying a questionnaire to assess the quality of teaching. The
majority of students who participate in the survey respond positively to the questionnaire regarding
the quality of the professional training service provided by the University (for example, the content
of the curriculum was fully covered and links were established with other disciplines; the evaluation
criteria were clear; found in the content of the discipline; student performance was objectively
evaluated, etc.).
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Fig.7.4 The quality of educational achievements of students by years of study 2014-2018, %, EP
Medicine

Clinical internships are conducted in accordance with the current EP. Evaluation of the academic
performance, skills and competencies acquired by the student during clinical internship is carried out
by the Board appointed by the DDAM, on the basis of the Regulation on clinical practice in the
SUMPh. The final assessment includes the analysis of the student’s character reference provided by
the manager of the clinical base, an assessment of the results of a list of practical skills, in
accordance with the Clinical Internship Report Card and the assessment of knowledge through an
oral exam, with the final assessment documented in the UIMS. The results concerning the students'
academic performance during the internship period, as well as the results of their surveys on the
effectiveness of the clinical internship, are analyzed and discussed at the Faculty Council and
DDAM. Measures to improve clinical practice are proposed, if necessary.

The graduation exam is held in the last year of study, in order to assess the mastery of the
competencies formed in the framework of the EP. The results of each stage of the graduation exam,
the average grade of the graduation exam, the academic grade average and the rating among
graduates of the specialty are documented in the UIMS and can be viewed by each student and the
faculty / university management. The Graduation Examination Board reports on the academic
performance of graduates to the Faculty Council and the US, conducts a multilateral analysis of the
progress, including the comparison with previous years of study, and proposes measures to improve
the educational process.
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Fig.7.5 Academic Achievement of Graduates for the period 2014-2018
The Examination Commission reports to the faculty council and the senate of the university on the
academic performance of graduates, conducts a multilateral analysis of academic performance,
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including in comparison with previous years of study, and proposes measures to improve the
educational process.
Table 7.2 Educational achievements of graduates by year of study, EP Medicine

Educational achievements of graduates, EP Medicine

o Year of issue

t

Criterion 2014 2015 2016 2017 2018

Number of graduates 560 521 609 619 657
Grade Exam Grade 8.91 8.46 8.43 8.39 8.58
The ql;allty of educational achievements of the final 98 94 88 93 94
exam,%
Average grade for all years of student education 8.19 8.14 8.01 7.85 8.04
The quality of educational achievements for all years 96 88 83 78 82
of study,%
Number of students with negative grades at the final 0 1 0 1 5
exam
The percentage of failure at the final exam 0 0.19 0 0.16 0.76

Learning achievements in relation to: (1) the objective of training; (2) the final results depending
on the year of study, discipline, language of instruction, etc.; (3) monitoring of acquired
competencies; (4) analysis of the students' opinion on the degree of their satisfaction with the
learning process; (5) identification of measures to improve student performance and satisfaction, and
others are discussed at the department level, the Faculty Council after each examination session, and
annually at the US. The results of the assessments and the taken decisions are subsequently
documented in the annual report on the activities of the department / faculty, RAA 8.5.1.
Subsequently, DDAM monitors the implementation of proposals for improving student academic
performance.

7.3.2. The organization of the educational process at the University is documented in the
Academic calendar, on the basis of which the Schedule is drawn up at the beginning of each
semester, approved by the Rector, and is available on the University website and in UIMS.

In the process of training the statistical indicator of performance in relation to the EP is the
participation of students in all planned educational processes involving direct communication with
the lectures (30-35 hours / week), within 6 years (12 semesters) of training in the EP Medicine. The
rest of the time is intended for individual work (classroom and extracurricular activities, information
and communication work). The absence of a student in theoretical and practical classes is daily
documented in UIMS by responsible faculty members, visualized by the student and monitored by
the management of the chair / department / faculty / DDAM.

Students who miss classes without any acceptable reason are invited for academic and training
consultations to the head of the department / Dean / Bureau of the Faculty Council to assess their
progress, the reason of absenteeism, and to determine the most effective way to provide them with
individual assistance. Students who have missed 30% or more of the classes without any acceptable
reason are not admitted to the final assessment. Students are subject to expulsion in case of missing
classes without any acceptable reason for at least 1/3 of the time provided for course units in the SP
in the relevant semester, or for the missing classes without any acceptable reason for more than five
weeks in a row; or for academic failure in case of accumulation of less than 40 credits by the end of
the current year of study. The student, a candidate for expulsion, has the right to repeat the semester
or academic year.
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Fig.7.6 Percentage of dropout students by year of study, 2014-2018 Medicine

Despite the fact that the faculty carry out daily pedagogical work with students who fail or miss
classes without any acceptable reason, nevertheless, the specificity of training at a medical
university, the complexity of SP and high requirements for students lead to the fact that, on average,
3-5% of students leave the university at will, especially in the first years of study. The reasons are
mainly academic failure, and much less often - illness, non-return from academic leave or other
personal motives. Measures to reduce dropout rates include: distribution through SIMU and posting
on the website of the faculty “Student’s Guide (International Student’s Guide)”; introduction of the
subject “University introductory course” to the EP; supervision and mentoring; help from fellow
students from ASRM; (5) group and individual consultations of faculty members; individual
meetings of students who fail with the head of the chair / dean; interviews with students who fail at
the level of the Bureau of the Faculty Council; academic year repeating, if necessary; (9)
participation in extracurricular activities (sports, cultural, etc.); (10) Consultation with the CPCPG,;
annual rewarding of the best students according to different criteria (academic success, scientific
achievements, sports, social activity, cultural events, etc.); reducing the cost of training for the best
students based on their academic performance, etc.

7.3.3. Performance in the group of students and graduates is closely related to the provision of
human and material and technical resources of the University. The provision of chairs / departments
of the University with available resources, including IT, is carried out in a centralized manner,
relatively evenly, depending on the needs and incoming requests. Clinical bases for clinical
internships of students are selected in accordance with the objective of the EP, meet the criteria and
objectives of the clinical internship; they are well known in the medical services market and possess
the technical equipment allowing to carry out medical activity and clinical training of students.
Currently clinical bases cover 100% of the requirements for the distribution of students to clinical
internships.

Social activity and students’ interest in university life has increased significantly along with the
update of the University website, which provides students with access to university Internet
resources, including: general information about the University, structural divisions, contacts of heads
of structural divisions; information on international cooperation, academic mobility, educational
programs, scientific activities; normative legal acts in the field of education; links to educational
portal, electronic library; information on ongoing scientific / sports / cultural and other events; the
UIMS availability; access to printed and electronic publications by profile, etc.
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It should be noted that the University website provides information on students nominated for the
annual “Gala studentilor” award, as well as the opportunity to assess quickly academic achievements
and their own student ratings at SIMU, which is an important factor for improving the quality of EP
at the University.

7.3.4. Native students from socially vulnerable categories are provided with: a quota of 15% of the
total number of places (for each specialty / field of training) stipulated in the admission plan with funding
from the state budget; public transport tickets; discounts on meals at the University’s canteens; free
accommodation of orphan students or students left without parental care in university hostels for the
entire period of study; gradual payment of tuition during the school year; financial support in the form of
material assistance. All of the above helps to increase the level of confidence and security of students,
since there were no statistically significant differences in the level of performance in the group of
students from socially vulnerable categories from the performance of the total number of students.

In the period from 1994 to 2018, 3004 foreign students became graduates of the University.
Currently, 2477 foreign students are studying at the University, 2124 of which are at the Faculty of
Medicine, of which 1866 are taught in English. The cultural background of foreign students is
diverse, considering their origin from approximately 37 countries. Despite the fact that the level of
academic performance of foreign students, especially in the first years of study, is lower compared to
that of local students, gradual adaptation to the educational process allows to bridge differences
between students over time. This fact is confirmed by the annual increase in the number of
candidates for training and the diversity of the geographical area of candidates.

At the University the EP offers all students equal opportunities for academic achievement and
development.

7.3.5. Candidates for admission to the University are high school graduates - holders of BA
diploma or its equivalent. The level of knowledge among most candidates for admission is
satisfactory, therefore both native and foreign students can achieve their training objectives over the
next semesters. Although the analysis of the dynamics of the average grade of applicants shows that
in recent years there has been a slight decrease in the academic performance of candidates, this fact
mainly affects the number of students expelled due to academic failure and not students' academic
achievements in the future. The high standards for the process of teaching at the University require
the teaching staff to make additional efforts to increase the level of academic performance to the
required level by adapting to the needs of students and increasing the number of academic
consultations, increasing the number of hours of individual work with students, introducing extra
classes to those who have failed; diversification of teaching methods, etc.

7.3.6. Admission to the University is carried out on a competitive basis and is aimed at selecting
candidates based on the obtained pre-university knowledge and skills in accordance with the
Admission Plan and the provisions of regulatory acts. The admission policy of the University
changes periodically: from the classical procedure for assessing the knowledge of candidates in
various disciplines to the results obtained in the bachelor's degree exams. Currently, the admission of
native citizens is carried out on the basis of a competition of educational documents; the admission
of foreign citizens is based on a competition to select candidates for the criteria of knowledge of
specialized subjects and skills in the language of instruction in accordance with the provisions of the
regulations. The Admission Board provides detailed reports on the results of admissions, which are
submitted and discussed in the Faculty Council; DDAM; US. As a result of the recommendations
formulated during the discussions, criteria and procedures for admission in the coming year are
developed.

7.3.7. At the end of each academic year, the SPD and SP are subject to discussion and updating as
necessary, taking into account: the academic performance of students and graduates; index of
absenteeism; dropout rates; feedback from students; labor market requirements; as well as the latest
scientific advances. As a result of the analysis and numerous multi-level discussions involving AS,
students and employers, in 2017 the SP for the EP Medicine was updated. The need for renewal was
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due to: the obligatory inclusion of optional disciplines in each academic semester in order to
individualize the training depending on the needs of the students; distribution of basic, general,
social, humanitarian and special disciplines in accordance with current requirements; the introduction
of professional and transversal competencies in accordance with the objectives of training; the
distribution of training hours for the AS for each discipline; the introduction of new disciplines in
accordance with the requirements of the labor market; etc. The SP updating was carried out in order
to improve training results, and there was a clear relationship between the needs and requirements of
the labor market and the necessary skills to provide qualified patient services (knowledge, skills and
competencies) and the offer in education and training.

7.3.8. Today the attention to the quality of education is focused primarily on students. The fruitful
interaction of the teacher and the student is a prerequisite for the effectiveness of the training of
future specialists. The feedback from students, graduates and faculty members received in the course
of discussions, surveys, questionnaires is discussed in the framework of the department meetings and
the Faculty Council in order to find the best solutions to provide individual and comprehensive
support to students. Among such solutions academic advisory activities that involve the provision of
cognitive assistance to students by simplifying, clarifying and copying educational material,
supervision and mentoring of faculty; tutoring, mentoring and exchange of experience in the
framework of the ASRM; individual consultations in CPCPG can be listed.

The activity of the CPCPG is aimed at psychological counseling and professional guidance and is
an integral part of the educational strategy of the University. The Center provides students and
teaching staff with anonymous and free psychological help; assists in student adaptation; assists in
the professional self-determination of students and in the development of their professional skills, the
formation of relevant social and professional qualities, and others. The CPCPG works together and in
close cooperation with deans of faculties and DDAM.

7.4. Involvement of Interested Parties

7.4.1. The University involves the teaching staff and students in the program of monitoring and
evaluation of the EP.

The high level of performance indicators of the University is ensured by the quality of the
selection of teaching, administrative and support staff in accordance with PP procedure 7.1.2
Personnel.

The University provides the teaching staff with the necessary resources and builds an information
infrastructure that facilitates their activities through automated processes (University website
www.usmf.md, electronic workflow, UIMS training module, personalized e-mail address e-
mail@usmf.md for each member of the university community etc.).

In order to motivate the participation of teaching staff, the Strategy for the development of human
resources in the health system for 2016-2025 was approved, which developed mechanisms and
criteria for assessing the performance of the teaching staff, their level of competence, professional
capacity and preparation for achieving the strategic goals of the University.

Evaluation of the teaching staff is carried out using the following methods: performance
evaluation, interview, identification of vacant posts, monitoring. In accordance with the plans of the
University, internal control of the Faculties and chairs / departments regarding educational activities,
internal audit of units in accordance with UQMS are carried out. To conduct quality control of
teaching, colleagues and managers apply self-assessment and indirect assessment methods, and
comments and suggestions are discussed at department meetings. A periodic report (at least once a
year) on the quality of teaching by the teaching staff, including identified inconsistencies, initiating
corrective actions and suggestions for improvement, is compiled in accordance with the procedures
of the UQMS.

The faculty systematically contributes to the improvement of the EP, participating annually in the
evaluation process of the EP regarding its components and the contents of training, and participating
with voting rights in the advisory bodies of the University at all levels.
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Students contribute to ensuring the quality of education, in accordance with the Order of the
Ministry of Education of the Republic of Moldova No. 738 of August 5, 2016 on the participation of
students in quality assurance, in order to involve students as active members of the academic
community in the development of EP and quality assurance in the professional training process.
Thus, students are an important link in quality assurance of the EP, namely: they provide information
through the participation in discussion groups in meetings with fellow students, current faculty
members, group leaders, ASRM representatives, etc. ; participate in the process of evaluating the EP
by its components, which is a systematic annual procedure, documented by filling in the
Questionnaire for assessing the quality of teaching (Code CCP 9.1.2); participate as active members
with full right to vote in the deliberative bodies of the University: the Faculty Council, CQASPA,
QMS, US; participate in commissions for the evaluation and monitoring of the process of teaching -
training - assessment as representatives of the ASRM.

Thus, interviewing students and analyzing the achievement of final results are the main
mechanisms for regular revision of the EP, which ensures the quality of management of educational
processes.

7.4.2. The University involves the administration and management in the program of monitoring
and evaluation of the EP.

Improving the quality of educational activities and EP is ensured through strategic planning,
which, in turn, contributes to the continuous improvement of the educational process. A systematic
analysis of the implementation of the Strategic Plan allows timely assessment and initiation of
corrective actions in the educational process. Each year chairs, as units directly involved in the
educational process, submit a plan and report on its implementation. The tasks of the chair, for the
implementation of which an activity plan is being developed at the chair, correspond to the
objectives of the University and are set out in the University Development Strategy for 2011-2020
and the Development Strategy of the Faculty of Medicine for 2017-2020. Based on the annual
Report of the departments' activities, RAA code 8.5.1, the University administration consistently
assesses its quality assurance potential and constantly identifies opportunities for improving the EP,
which, in turn, serve as the basis for developing action plans for continuous improvement.

Monitoring of the effectiveness and quality of teaching, evaluation of scientific and clinical
activities, compliance with the job descriptions of teaching staff is carried out by the head of the
department, the dean of the faculty, DDAM, human resources department, through monitoring the
implementation of individual activity plans, RAA 8.5.1 code and the activity plan of the training
unit. DDAM, faculty management and head of chair / department / discipline monitor the quality of
filling in individual documentation of the teaching staff. The individual activity plan reflects the
classroom and extracurricular teaching activities, methodological activities, research activities,
clinical activities, and other types of non-pedagogical activities; includes planned and fulfilled
didactic hours, deadlines and confirmation of execution.

7.4.3. The University has a Department of Communication and Public Relations, the main
purpose of which is to ensure internal and external communication between the beneficiaries of the
university, providing public interest information, promoting the image of the University at the
national and international levels. Public relations activities are carried out on the basis of the
University’s Public Relations Policy and are aimed at: developing an institutional image, developing
communication channels, establishing and developing relations with various categories of society,
organizing events and public relations activities.

The University has a web portal www.usmf.md, containing information on teaching,
methodological, educational and research activities, which together provide information about the EP
for a wide audience: students, employees, academic staff, applicants and their parents, employers,
University partners, research organizations, etc.

7.4.4. The university analyzes the results of feedback from employers - managers of medical and
sanitary institutions on the quality of graduates of the EP in the following ways: feedback in the form
of official letters of employers on satisfaction with the competencies of graduates in the EP and
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questioning to determine the level of satisfaction of employers. The results of the assessment of
employers' satisfaction with the clinical skills of graduates of the Medical program are 82%.

All interested parties are involved in the assessment of the EP (faculty members, students,
graduates, employers), participating as active members with full voting rights in the advisory bodies:
Faculty Council, CQASPA, QMC, US. The objectives of the University are to obtain the most up-to-
date information from interested parties for a continuous improvement of the EP through corrective
actions of identified non-conformities.

7.4.5. The University collects and analyzes the feedback of other interested parties (graduates,
employers) in the EP.

The wide participation of other interested parties in the assessment of the EP is achieved through:
coordination of the EP with the competent authorities in the field of education and health (MECR
and MHLSP); direct participation of other interested parties (graduates, employers) in the University
activities to improve the EP; the participation of those responsible for postgraduate medical
education; the use of questionnaires to assess the level of satisfaction of employers. The results of the
evaluation of employers' satisfaction in the EP are 80.2%.

The university applies an independent assessment approach by including representatives of other
interested parties represented by specialists working in this field outside the University in the
Graduation examination Board, and whose opinion is taken into account when planning measures to
improve the EP.

The university cooperates with employers to a large extent in order to ensure the quality of EP
(employers 'letters of satisfaction with students' competencies regarding the EP; written feedback
from employers on the EP), collecting and studying feedback to improve the EP.

The opinion of other interested parties is taken into account through official communication
channels: information and analytical information, plan of measures to eliminate inconsistencies, etc.
Informal channels include: surveys, discussions with consumers of educational services, collection of
complaints and suggestions, information from web blogs and forums.

SWOT-ANALYSIS

Strong points Weak points
v' Traditions in the training of health care professionals. v Insufficient assessment of the
v National accreditation of EP Medicine. dynamics of professional
v Application of international standards QMS ISO 9001-2015. development of young graduates of

v/ Systematic monitoring and evaluation of EP by modern methods | OP.
(process automation)

v Implementation of own system of self-assessment of the quality
of internal processes (strategic management, operational
management, etc.).

v Implementation of the assessment of the EP at all levels with
transparency horizontally and vertically.

v' Direction to ensure the social responsibility of the University.

Opportunities Threats
v" Cooperation with medical faculties of different countries. v Rigid legislation system.
v"Auvailability of university clinical bases. v Migration of medical workers
v Association with the European Union. to other countries (low wages in the

system with uncertain professional
development).

v Reducing the social role of the
profession of a doctor and teacher.

Standard 8. MANAGEMENT AND ADMINISTRATION

8.1. Institutional management
8.1.1. Organisational strategy, SUMPh processes and politics, are clearly defined in terms of
mission, purpose and objectives, assigned in SUMPh development Strategy within 2011-2020 along
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with Institutional annual Plan Development. The University has its own management system, which
contributes to the accomplishment of missions and tasks, maintaining efficiency, institutional
effectiveness and integrity, creates and offers a favourable medium for learning, research and
creativeness. Starting with 2013, based on the Government's Decision no. 983 from 22.12.2012
"With regard to the procedure of state’s higher education institution functioning under conditions of
financial autonomy", SUMPh activates in conditions of institutional autonomy, including financial.

The system of governing bodies of SUMPh as well as their functions are stipulated by the
requirements of Education Code of the Republic of Moldova no. 152 of 17 July 2014, the Regulation
concerning organisation and functioning of the governing bodies of higher education institutions of
the Republic of Moldova, approved through MECR Order no. 10 of 14 January 2015, as well as
University Charter. According to the mentioned legislative and normative acts, the management of
higher education takes place at two levels:
1. at national level

v" MECR - to the policy area in the education field;

v" MHLSP - as Founder.
2. and at institutional level — by the management and administrative structures of the University.

SUMPh management is based on the following principles:

a) principle of university autonomy and academic independence;

b) principle of social responsibility;

c) principle of strategic management;

d) principle of efficient and transparent management.

The system of SUMPh governing bodies is made of:

v’ Senate;

v" University Senate office;

v' Institutional Strategic Council for Development;

v" Scientific Council;

v Administration board;

v" Rector of the University;

v’ Faculty board;

The above mentioned governing bodies in their activities are guided by internal Regulations,
issued in accordance with the requirements of national legislation.
Figure no. 1

University Institutional Strategic
Council for
Development

Rector

. Administration
Senate office board

Faculty board
five

University Senate (US), (art. 103 from Education Code, art. 14 from SUMPh Charter), represents
the supreme collective governing body of the University, consisting of scientific, didactic and non-
didactic staff, students, doctors-residents and representatives of syndicate organisations as well as
medical institutions, elected through secret vote of the teaching staff of the faculties, departments,
scientific centers.

US office members are the rector, vice-rectors and deans. The length of US mandate constitutes 5
years, synchronized with the rector's mandate length. The length of mandate of senate members
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constituted by students and resident doctors is one year, with the possibility to renew the mandate.
US is headed by the University Rector.

The actual US, is made up of 61 members, inclusively Y4 students and resident doctors elected
according to the the requirements of the Education Code and University Charter.

The US organisation and activities are pursuant to the Regulation, approved through minutes of
the Senate no. 1/2 of 6 April 2017(Appendix 8.01). US activities are carried out on the basis of the
annual plan approved by US decision, which is based on strategic development directions and on
specific measures to implement them, designed to ensure the mission as well as the University
policy.

University senate office (USO) is represented by: rector, vice-rectors and the scientific secretary
of the University. The Senate office organisation and activities are pursuant to the Regulation,
approved through minutes of the Senate no.6/6 of 09.10.2015(Appendix 8.02).

At the Senate office meetings may participate deans, the chief-accountant, the chief-economist,
SUMPh president of syndicate employees and ASRM president, other representatives of university
departments with a consultative vote. For specific questions, leaders of subordinate structures or
other people may be invited.

The Council for Institutional Strategic Development (art.104 from Education Code, art. 15 from
SUMPh Charter) along with US, USO, AC, Rector and FC is the collective body of the University,
made up of nine members:

v' three members, respectively appointed by: MECR, The Ministry of Finance, Founder;

v" two members appointed from SUMPh teaching staff, two members appointed from the part of US
who hold the capacity of external experts;

v" Rector and vice-rector for financial and administrative activity.

CISD organisation and activities are set out in the Regulation, approved by the Minutes of Senate
no.7/7 of 11.11.2015 (Note 8.03).

CISD members are appointed for a five-year term. President of the Council is appointed by
Council members. The council includes economists and jurists. The representative appointed by the
Ministry of Finance, has specific expertise in monitoring and financial audit. CISD convenes at least
once every semester or at necessity, at the initiative of the president or of at least 1/3 of its members.

The Scientific Council ( art. 16 from SUMPh Charter) is the collegial body of SUMPh
Consortium and institutions organizing PhDs in the domain of medical Sciences. The organization
and conduct of SC activities is provided in the Regulation, approved through the minutes of the
Senate no. (Appendix 8.04).

The Administration Council, (art. 17 from SUMPh Charter), is a collegial body that examines
economic operative issues, financial and administrative matters, ensures the implementation of US
and CISD decisions.

AC includes the rector, vice-rectors, deans, scientific secretary of the Senate, and the heads of
departments: didactic and academic management; continuing medical education; accounting and
accounting management; economy, budget and finance; human resources; communication and public
relations; judicial; patrimony management; the head of the student campus; president of trade union
committee of SUMPh, ASRM president.

AC organisation and activities are set out in the Regulation, approved by the Minutes of Senate
no. 6/6 of 09.10.2015(Appendix 8.05).

The rector (art. 105 from Education Code, art. 18 from SUMPh Charter) provides operative
leadership of the university assisted by the vice-rectors and with the support of AC. The rector is a
responsible person, SUMPh's budget manager. The Rector is elected by the general meeting of the
teaching and scientific staff members and representatives of the Senate students and from FC with
the majority vote of the members.

The faculty council,(art. 19 from SUMPh Charter) is the collegial administration body, which
organizes, coordinates and ensures the achievement of the scientific-didactic process at faculty level.
FC organisation and activities are set out in the Regulation, approved by the Senate.

The allocation of resources to achieve the University strategy is as follows.
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In order to update the measures and actions stipulated by the SUMPh Development Strategy for
the period 2010-2020, an Action Plan for the implementation of the Development Strategy in a given
calendar year is approved annually. The Action Plan specifies for the given calendar year the
measures stipulated by the Strategy, taking into account the available resources, distributed
according to the principle of priority of the planned measures and actions.

When allocating resources, the need to ensure the implementation of the goals set in the annual
plan for the implementation of the University Development Strategy is taken into account.

The prioritization of resource allocation begins at the budget development stage for the next
calendar year. The principle of prioritization of measures and actions is also observed in the
allocation of approved budgets and their revision during the year.

Estimated income and expenses are generated annually by source of funding, discussed at
meetings of the Trade Union Committee of Employees, CISD and approved by the Senate.

8.1.2. The University, within its governing bodies, establishes structural units by defining the
responsibilities of each, adding representatives of the university staff in its composition.

In accordance with the stipulations of the Education Code, the Regulation regarding the
organization and functioning of the governing bodies of higher education institutions in the Republic
of Moldova, approved by MECR order no. 10 of 14.01.2015, SUMPh Charter, the main structural
units of the University are the deans, chairs, departments, laboratories, centers, vivaria, sections,
which include the following categories of staff: scientific-didactic and didactic, administrative and of
management. According to SUMPh organizational structure, approved by the minutes of the Senate
no. 1/9 of 24.01.2019 (Appendix 8.06), at present 156 subdivisions operate, which include: 5 deans’

offices, 75 chairs, 19 research laboratories and 5 university centers.

The organizational structure of the University holds a flexible character, and can be modified,
optimized and improved when needed.

Duties, responsibilities and rights of university subdivisions and of its staff, are provided by
internal Regulation activities and Job descriptions, elaborated and approved in the established
manner. The SUMPh key subdivision represents the Faculty. The general management of the faculty
is exercised by FC, elected for a term of 5 years. The executive management of the faculty is
exercised by the dean, who is elected and appointed, according to the Regulation on the employment
of teaching and management positions and the choice of governing bodies in higher education
institutions, approved by the minutes of the Senate no. 1/3 of 06.04.2017(Appendix 8.1.2.02). The
main goal of the Committee is the organization of the educational process, coordination of
instructive-methodological activity, clinical and scientific of chairs and departments for the training
of highly qualified specialists for the national health system.

FC is constituted by: the dean, vice-deans, head of chairs, syndicate committee presidents of the
student and teaching staff of the Faculty, to which is added a number of members determined in
proportion to the number of scientific-didactic staff, as well as students in proportion to 1/4 of the
total staff of the Council. Students are elected by direct or secret vote at the general assembly. FC
works on the principles of uniformity and collegiality, with the full and complete participation of the
faculty, students and resident doctors.

FC regularly listens to reports on the activities of the board's office, approves or cancels the
decisions of the council’s office, as well as discussing the current problems of the faculty. At the
Council meetings may participate invitees (without voting rights).

To ensure and monitor the implementation of quality assurance strategies and policies, in
accordance with SUMPh vision, mission and policy, in full agreement with the national dynamics,
european and international in domain, at University level there was founded the Quality Management
Committee (QMC).

QMC, is the advisory body of the university Senate in the domain of academic quality, and its
mission is to apply the requirements of quality management with the aim of continuous improvement
of all academic processes and activities in the University. The way of QMC functioning and activity
are set in the Regulation, approved by the Senate.
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QMC may propose the university Senate the establishment of operational structures, periodic
monitoring and evaluation of the quality of programs or activities at the level of
faculties/departments/chairs. QMC coordinates and guides methodic Commissions of profile and
quality assurance Commissions as well as curriculum evaluation within faculties.

At the level of functional units (faculty, department / chair, Doctoral School, etc.), the
responsibility in definition, implementation and maintenance of quality management compliance
with reference standards, is taken by the leader and quality assurance Commissions and curriculum
evaluation (QACCE).

Achieving quality assurance strategies and policies and of curriculum reform processes, is assured
by QACCE. The Commission's core mission is: promoting and implementing quality assurance
policy and curriculum development in conformity with current requirements at european and
mondial level in medical and pharmaceutical education; supporting teachers in their desire to teach
students in a modern and efficient manner; promoting research in medical and pharmaceutical

education. The Commission carries out its work on the basis of Regulation, approved by the Senate
and by the activity Plan as well, approved annually at the first Commission meeting. At the Faculty
level, the dean is directly responsible for the quality of the training provided.

The structure of top management in relation to EP and other activities is defined as follows.

The system of governing bodies of the University is defined by Art. 102 of the Education Code
and includes: the Senate, the Council for Strategic Institutional Development, Academic Council,
Faculty Council, Administrative Council and the Rector.

At the same time, art. 79 of the “University Autonomy” Code provides the University with
freedom in defining areas of leadership, structure and functionality of the institution, teaching and
research activities, management and financing.

Candidates for leadership positions are selected solely on the basis of the principles of
competitiveness and merit, in accordance with the Regulation on holding a competition for
leadership positions, approved by the US protocol of February 23, 2017, and Senate No. 1/3 of April
6, 2017

Taking into account that the SUMPh performs various activities, and on the basis of the
provisions of Art. 79 the University independently determines the structure of senior management,
incl. establishment / abolition of such posts as: vice-rector, dean, vice-dean, head of department, etc.,
depending on changes in educational programs and other activities.

8.1.3. The University, within its management bodies, establishes structural units by defining the
responsibilities of each, with inclusion of students at this point. In substandards 8.1.1. and 8.1.2.
there was already mentioned the wide presence within representatives: students / residents / PhD
students in the composition of the SUMPh management bodies: Senate, AC, SC, FC, QMC,
QACCE, etc.

In order to present and promote the interests of students / residents / PhD students in the process
of management and activity of SUMPh, as equal partner at all levels, ASRM was founded. The
association has representatives in the governing bodies of all levels in SUMPh and participates in the
examination of issues and making decisions specific to their fields of activity. The competencies and
responsibilities of the Association are regulated by the Statute (Note8.07).

Via UIMS, students assess the quality of teaching, the quality of the services provided by the
Medical Scientific Library, the quality of life on campus, as well as the quality of public catering
services provided by the University food Complex and put forward suggestions and tips for
improvement.

Student’s evaluation of educational programs is ensured through constant feedback, directly at
lectures and practical classes, as well as through electronic questionnaires completed in UIMS by
students, obligatory at the end of each course. These mechanisms offer students a high degree of
participation in the management of the educational program.
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8.1.4. The university, within its governing bodies, establishes structural units by defining the
responsibilities of each, including within its membership other interested representatives, inclusively
representatives of Education and Health Ministries, of the health sector, as well as civil society. The
governing bodies of the University accomplish the managerial functions in partnership with
syndicate committee of the employees of SUMPh and ASRM.

The nominated student and syndicate organizations, have representatives in the governing bodies
of the University at all levels and participate in the examination of all issues and at decision making;
propose for debates and deliberation specific problems in view of social, professional and moral
protection of academic community members.

When receiving managerial decisions, with the exception of representatives of academic staff,
students / residents / PhD students, mentioned in substandards 8.1.2. and 8.1.3., on the principle of
collegiality participates: contest commission for vacancy competition; attestation and pricing
commission of employees; admission commission; Ethics Committee etc. The activity of the
mentioned bodies takes place according to the Regulations approved, in accordance with the field of
implementation, in which are stipulated obligations, rights and responsibilities, as well as
collaboration with other SUMPh management structures.

MECR participation at managerial processes, consists in developing and monitoring the
implementation of educational policies, of University's funding methodology and providing
consultancy in the practical application of developed policies. However, MECR representative is a
full member within CISD.

MHLSP, as Founders, participate in the elaboration of training plan and continuous training of
medical and pharmaceutical staff, defining the clinical bases of the University, as well as decision-
making via its representatives on property issues, such as: the lease of unused spaces, settlement of
fixed assets, etc. Furthermore, MHLSP representative is a full member within CISD.

Public health care institutions of republican, municipal and district level, are the clinical bases of
the University. In view of ensuring a constructive collaboration with medical institutions in which
are deployed University clinics, within AC, based on the order of the Rector some clinic Directors
are delegated. Moreover, the presence and participation of the directors of the public health care
institutions as employers is ensured by full participation in the composition of the University Senate.

SUMPh is the Founder of two medical institutions - University Clinic for Primary Medical Care
and University Clinic of Dentistry, which provides medical services to the population within
compulsory medical assistance health insurance, based on contracts concluded with the National
Health Insurance Company, as well as paid medical services.

8.1.5. Rector’s statement on managerial accountability states that the transparency of information
is one of the most important principles of university management.

The main source of information on university activities, managerial decisions and their
implementation is the site of the University (http:old.usmf.md/, www.usmf.md). All public
documents being posted on the University's website and UIMS.

The system of managerial decision-taking takes place according to the organizational structure
and normative acts, which regulates their activity (Senate Decisions, CISD Decisions, Decisions of
collegial bodies of the University, Rector’s Orders, Regulations on the activity and operation of
subdivisions, Job descriptions etc.).

With the implementation of Law no. 229 from 23.09.2010 on public internal financial control,
within the University the internal managerial control System is implemented. Thus, according to the
provisions of the Law and the Regulation on self-assessment, reporting of managerial internal control
system and issuing the managerial accountability Statement, approved through the Order of the
Minister of Finance no.4 of 09.01.2019, Internal Audit Department as a subdivision designated for
monitoring, the totalization of the assessments made and reporting the results, at the end of the year
is drawn up the Report on internal managerial control. The nominated report is mandatory to be
presented to MHLSP, and the managerial accountability Statement is published on the University's
website and sent to MHLSP.
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Based on the annual audit plan the analysis of the University’s activities is carried out, and the
final report is presented at US. Performance indicators approved at the Senate serve as groundwork
for making decisions and endorsement of future goals.

By virtue of University IT Strategy starting with the year 2012, the University has developed and
implemented the University Informational Management System (UIMS), with the following
modules:

1. The Human Resource Management module, Salaries, Patrimony;

2. Communication module and document inflows;

3. Didactic module: admission, deanery/chairs (the exchange of documents between deans / chairs),
student evidence service, student assessment.

4. Public Module, Informatization of social activities and of students' Complex.

UIMS utilisation has significantly reduced the number of documents issued, has assured the
automation of the educational process organization, inclusively through computer assisted testing, it
has significantly improved the level of evidence and allocation of accommodations in student
hostels, etc. Within the project and development there are Modules: Clinical, Scientific Research,
Residency and Continuing Training.

The scientific and didactic staff, students, other categories of staff, the public at large have free
access to the information about various activity fields of the University.

University site provides information about long and medium term work plans, institutional
regulations, curriculum, research fields, financial reports, study fees, scholarships, other forms of
material support, availability and allocation of seats in hostels and other information of public interest.

8.2. Academic leadership

8.2.1. Planning and implementing a high-performance recruitment system, hiring and managing
administrative, teaching and research staff, as well as auxiliary in SUMPh is reflected in the
objectives of SUMPh development Strategy for the years 2011-2020 and takes place in accordance
with: Labor Code of the Republic of Moldova; The Education Code of RM; The Framework
Regulation on the organization and functioning of the governing bodies of higher education
institutions in the Republic of Moldova (Note 8.08); SUMPh Charter; Regulation on the organization
and conduct of the Human Resources Department, Regulation on the organization and running of the
contest for the employment of the leading positions in SUMPh; Regulation on the organization and
functioning of the Department / Chair in SUMPh.

Academic leadership in the University are represented by: US, CISD, AC, QMC, and at the
Faculty level — of FC. The managerial functions include the following administrative staff: a) at
University level — rector and vice-rectors; b) at faculty level — dean and vice-deans; c¢) at the level of
didactic subdivision — Head of department / chair / discipline.

Much of the administrative staff possess studies in the field of public administration and public
health management, which makes them competent in ensuring the didactic, research and curative
processes, according to quality standards in view of training specialists for the health system.

Within SUMPh there function structures of academic quality system at all levels and training
areas:

v/ at university level, responsibilities are assumed by the rector, who determines the strategy,
policy, objectives and priorities in the field of quality and follows their implementation
throughout the entire institution; prime vice-rector, vice-rector for didactic activity (the quality
management representative) and the vice-rector for academic quality and evaluation, who
performs planning, maintenance, monitoring, improvement and system deployment through
process and system procedure compliance.

v/ at university level the academic quality is coordinated and carried out by the administrative
structures: Senate, AC, CISD, UQMS.

v’ at faculty level, the academic quality is coordinated by the dean and vice-deans. The quality of
academic assurance is achieved by the structures: the faculty council, QACCE and the
methodical commissions of profile, all operating on the basis of their own regulations approved
at the Senate (Appendix FC, QACCE, MCP).


http://old.usmf.md/despre-universitate/administratie/senat/biroul-senatului/
http://old.usmf.md/despre-universitate/administratie/consiliul-de-administratie/
http://old.usmf.md/despre-universitate/administratie/consiliul-de-administrare-strategica/
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Taking into account the evolution of scientific research, of innovative technologies used in the
diagnosis and treatment of diseases, as well as the current socio-economic demands on the labor
market in the field of medical services, the content of the study program at Medicine is continuously
monitored and is periodically updated.

8.2.2. The activity of academic management staff in terms of achieving the final training results,
tracing tasks and mission accomplishment is being evaluated on the basis of analysis and reporting
elaboration, reports and management plans, the analysis of the achievement of the purpose and
objectives of the strategic plan, internal audit reports.

Evaluation procedure of academic management staff within the University is described in various
documents elaborated and approved in the University, related to UQMS. Evaluation of heads of
department by higher governing bodies. Based on the annual reports submitted by the departments,
the deanery elaborates a consolidated report, which is discussed within FC session. At the end of the
study year, a copy of the consolidated report (at the deanery level) is presented at DDAM, which has
the task of evaluating and analyzing the submitted reports and to draw up a general report on the
related situation within the field of university education, which is presented to the higher education
institution governing bodies for acquaintance and continuously improving the quality of the teaching
process (PP 8.5.1).

The evaluation of the heads of the department by the beneficiaries (students, residents, trainees) is
described in the process procedure PP 9.1.2 and is performed on-line in UIMS. Data processing is
performed automatically based on the records, and the results at the end of each semester (Note
8.09), are discussed at the departent meetings and are compulsorily presented in the applicant's file
when the contest for filling in the respective function takes place. Also, the results of the questioned
beneficiaries are reported at FC and at US meeting.

The SUMPh assessment system for senior academic staff is a complex one, which covers all
aspects of activity and aims at all the actors involved: beneficiaries by assessing the quality of
teaching, contest Commission, Dean of the faculty, who periodically plans activity report
presentations within FC and University Senate. Within the range of the same committee activity
reports are listened to over the past 5 years and as well activity plans over the next 5 years of the
teachers, who claim to obtain the scientific-didactic title as well as for filling the positions of head of
department / chair / discipline, procedures described in the Regulation with regard to the organization
and running of the competition for the employment of leadership positions.

Rector and vice-rectors’ activity from the point of view of the tasks and mission fulfillment is
assessed on the basis of analysis of reports and management plans, analysis of goal and objectives of
the strategic plan fulfillment. Reporting is done annually in front of the University Senate (Note
8.01.).

In the internal evaluation of the study Program 0912.1 of Medicine the following criteria shall be
taken into account: mission, objectives, structure and content of the Program; the teaching, learning
and assessment environment; quality management of the study Program, students, graduates; the
quality of the teaching staff. Self-evaluation results of the study Program and suggestions for
improvement are discussed with all participants in the teaching process. The deanery in common
with QACCE summarize the information and conclusions outlined in order to increase the quality of
the services provided. Also a way of self-evaluation of the study Program represents the analysis of
the graduate exam Board Report (Note 8.10.), annual Reports from the chair (Note 8.11.), Faculty
annual Report (Note 8.12.), which are transmitted to the vice-rector for didactic activity and vice-
rector for quality and academic evaluation, as well as DDAM, to implement Program improvement
proposals and the development of an action plan.

8.3. Training budget and allocation of resources
8.3.1 The University features liabilities and clearly defined rights to provide the training program
with resources, including the training budget.
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SUMPNh, according to the legal status, is a state higher education institution which operates under
financial and economic self-management. The main activity direction to ensure the financial stability
of the University is the increase of funds, collected from different sources.

According to the terms HG no. 983 of 22.12.2012 and of SUMPh Charter, The University is a unit
with financial autonomy, non profit, operating under self-management circumstances having two
basic sources of activity assurance: financing from the state budget according to the Plan (State
Order) in training specialists and scientific research activities as well as income from other sources
collected under the law beginning from the provision of training services and other paid services.

University autonomy aims at leadership areas, University structuring and functioning, didactic,
scientific, clinical, administrative and funding activities, and offers the right to assume a set of skills
and obligations in line with national strategic options and guidelines of higher, postgraduate
education and of the research sector, development and innovation, established by law and policy
documents.

Thus, according to the nominated legislative and normative acts SUMPh through its own
governing bodies, as well as administrative and support subdivisions ensures financial management
and patrimony administration through:

a) managing financial resources through bank accounts, including funds allocated from the state
budget;

b) the use of the resources available for carrying out the statutory activity, according to their own
decisions;

C) accruing own tax revenues, services provided, executed works and from other specific activities,
according to the nomenclature of services rendered approved by the Government;

d) placing the balance of funds on bank deposit available in the bank account, done over the bill,
with the exception of external grants;

e) setting the amount of study fees, accommodation in hostels, as well as for the services provided
and the work performed for a fee and approved in the established manner;

f) the management of University property and ensuring optimal development conditions of the

University's material base.

Financial autonomy is linked to the principles of public accountability for the quality of the entire
training activity, of scientific research and the services provided by the University, with efficient
management of financial means and state patrimony.

Financial management bodies of the University are made up of US, CISD and AC, which have the
following functions:

1. approving the Institutional Development Plan for at least 5 years, which contains the vision,
mission, university development strategy and the main measures to achieve them;

2. planning, approving, executing, monitoring and evaluating the financial means;

3. approving strategic decisions on: a) patrimony management; b) remuneration and motivation of
the staff; c) determining the amount of study fees, accommodation fees in hostels, of tariffs for
services and works; d) cooperation with other entities; e) management of financial resources; f) the
submission of merger proposals with other higher education institutions;

4. planning and approving the estimate of income and expenses, monitoring the use of financial
means;

5. making the connection with the employment market.

The financing method from the state budget, collection of own financial resources, as well as the
formation of revenue compartments and University's budget expensess, is determined by the
requirements of public finance Law and budgetary-fiscal responsibilities no. 181/2014, of Education
Code no. 152/2014, as well as of HG no. 983/2012 ,,On the functioning of higher education
institutions under conditions of financial autonomy” and HG n0.928/2007,,0n how to set up and use
special facilities of public institutions subordinated to the Ministry of Health *.

Allocations from the state budget according to the Plan (State Order) in training specialists and for
scientific research activities, as well as the collected own sources from the provision of services and



http://lex.justice.md/viewdoc.php?action=view&view=doc&id=346068&lang=2
http://lex.justice.md/viewdoc.php?action=view&view=doc&id=354213&lang=2
http://lex.justice.md/viewdoc.php?action=view&view=doc&id=346068&lang=2
http://lex.justice.md/viewdoc.php?action=view&view=doc&id=325106&lang=2
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execution of works, are the SUMPh's revenue sources, which are used in accordance with the
Institutional Development Plan.

8.3.2 The plan (State Order) in training specialists financed by the state budget and on a
contractual basis with payment of study fees is set annually by the Government, depending on the
needs of specialists on the labor market.

The financial means approved by the State Budget Law for educational services is managed by
MHLSP as Founder, and the relationship between the Founder and the University is governed by the
established annual contract, in which are stipulated the obligations and the responsibilities of the
parties, the allocation of financial means for the educational services provided.

The university provides medical and pharmaceutical training through higher licenciate training
program (cycle 1), integrated of specialty, Residential studies, PhD, master and clinical fellowship
according to the Plan (State Order) in training specialists financed by the state budget and on a
contractual basis with payment of the fee, as well as continuing professional medical training on
contract basis with payment of the fee.

SUMPh public service achievement proof is presented in Table no.8.3.1.

Table no.8.3.1 Number of SUMPh beneficiaries for the period 2014-2018 years:

Average quota according to study Period
conditions: 2014 | 2015 | 2016 | 2017 | 2018
STUDENTS
Plan (State Order) 2675 2531 2 470 2 502 2 406
Study fee 2831 3060 3279 3237 3341
Total: 5506 5591 5749 5739 5747
STUDENTS - PhD CANDIDATES FULL-TIME STUDIES
Plan (State Order) 32 34 37 42 41
Study fee 3 2 3 2 3
Total: 35 36 40 44 44
STUDENTS - PhD CANDIDATES PART-TIME STUDIES
Plan (State Order) 107 108 121 138 158
Study fee 26 26 46 42 44
Total: 133 134 167 180 202
DOCTORS-RESIDENTS
Plan (State Order) 1478 1457 1374 1121 1094
Study fee 48 39 63 119 173
Total: 1526 1496 1437 1240 1267
CLINICIANS
Plan (State Order) 80 84 63 49 26
Study fee 7 7 3 7 4
Total: 87 91 66 56 30
DOCTORS AND PHARMACISTS - BENEFICIARIES OF CONTINUOUS TRAINING COURSES
Study fee 5839 6 156 5727 5294 6 054
Study fee (average per year) 293 293 278 254 291
POST DOCTORAL STUDENTS
Plan (State Order) | 8 | 7 | 8 | 6 | 7
TOTAL BENEFICIARIES

Plan (State Order) 4380 4221 4073 3858 3732
Study fee 2915 3134 3394 3407 3565
Total: 7295 7355 7467 7265 7297

The expenditure per student, set by MHLSP for resource allocation, includes the following
consumption categories:
a) Payment of wages, labor remuneration, social security contributions, and social health insurance
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contributions;

b) Purchase of goods and services, necessary to ensure the development of the educational/ scientific
research process;

¢) Purchase of fixed assets for education and for scientific research purposes.

MHLSP allocates financial resources for scholarships and other forms of social assistance, for the
maintenance of orphan students, as well as for maintenance of student campuses / hostels, according
to normative legal acts. Funds for scientific research activities financed from the state budget are
allocated on the basis of programs and projects won on a competitive basis.

The University budget is drafted annually on the basis of the forecasts and income of expenditure
budget, and by respecting their balance. The University annual budget is examined and discussed by
the Syndicate Committee SC, and approved by the University Senate. The report on the
implementation of the annual budget is submitted to the Senate by the Rector in the first quarter of
the next year.

The University financial situation over the last years is stable. The University has no late
payments of debts. The duties to creditors and the University employees' payments are executed on a
regular basis and in established terms.

The University financial sustainability is confirmed by; the increase in the volume of funds
collected from different sources; the availability of assets and their use on the principles of
efficiency, effectiveness, priority, transparency and accountability.

Table no. 8.3.2 SUMPh Budget for the last 5 years (min. lei)

. 2014 2015 2016 2017 2018 2019(mwnan)
Indicator

ST % | S 1% | ST % > %> [%][ > %

Funding volume, total | 385.0 | 100 |426.9 |110.8 |482.8 | 113.1|489.8|101.4|534.8|109.2|530.2| 99.1

Inclusive:
- State budget 176.7| 100 |182.5|103.3|184.4|101.0|199.0|107.9|210.0|105.5|210.0100.0

- Own means 208.3| 100 |244.41117.3]298.4|122.1|290.8| 97.5 |324.8|111.7|320.2| 98.8

TEO’;gle”d"”res* 364.0 | 100 |379.1|104.1|397.1|104.7 |482.4|121.5|526.1 | 109.1|590.0 | 112.2

Inclusive:

- of employee 220.8 | 100 |244.4]110.9|256.5|105.0|289.2|112.7|355.0|122.8|355.0 |100.0

-Maitainance of the
study and scientific 97.8 | 100 [100.9|103.3|102.2|101.3|112.1|110.7|100.6| 89.8 | 144.3|130.4
processes

-capital repairs 22.2 | 100 | 25.8 |116.2| 20.5 |100.0| 38.7 | 188.8| 26.2 | 67.7 | 26.5 [100.0

- investment in
equipment and 23.2 | 100 80 | 348 | 179 |223.4| 424 |236.9| 44.3 |1045| 64.2 | 1449
constructions

Note: % in the table is calculated in dynamics as compared to the previous year.

As can be seen from the table above, in the last 5 years, the volume of funding and expenditure
increased annually to the revenue side-385.0 million lei, in 2014 to 530.2 million lei, in 2019 (+
37.7%) and the expenditures increased from 364.0 million lei to 590.0 million (+ 62.1%). During this
period of time the expenditures increased in all priority directions: personnel expenditures + 60.0%,
expenditures for securing the study and scientific process + 33.3%, expenditures for capital repair of
study blocks, hostels + 19.4%, investments in equipment and construction + 176.7%.

8.3.3 The financial management policy of SUMPh is directed towards: the optimal allocation and
use of the financial resources; the assessment of the possible financial risk in relation to each source
of funding; the determination of the university development priority directions and appropriate and
qualitative use of all funding sources.

The methodology and the principles of allocation of financial means, and its correspondence with
the university tasks and objectives are based on national normative acts (GD, order CME RM,
MHLSP RM), and institutional PP 7.1.3 "Infrastructure™ (Note 8.13.) and PP 8.4. "Control of
processes, products and services provided from the outside” (Note 8.14.). All these aims are
performed taking into account the priorities of the material base formation. These priorities have the
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purpose to ensure the quality of the study process, research and living conditions. The alocation of
financial resources is done, taking into account the achievement of the objectives of the annual
management plan and its implementation according to the University Development Strategy.

The process of transparency in the determination of the objects included in the purchase order
plan is provided in accordance with the task and university objectives. It is performed through the
examination by the purchase commissions of the submissions made by the university departments
according to: the types of means; the services necessary for the qualitative studies; the living
conditions in student hostels; the employee working conditions. The purchase commissions approved
under the Rector's order are headed by Prorectors and Chiefs of university departments.

Purchase commission work is based on: the principle of prioritizing expenses, the quality of
provided services, and the variety of rendered services; the effective use of financial means. The
annual purchase plan is approved by the Rector under the proposal of the Department of Economics,
Budget and Finance and serves as a basis for the formation of the university income and purchase
estimate for one year management.

The achievement of both the annual purchase plan and the report are published on the university
website and on the official website of the National Agency for Public Purchase.

The income and purchase estimate is drawn up annually, according to funding sources, discussed
in the meetings of the Syndicate Committee SC and approved by the Senate.

The Senate is entitled to rectify and modify the approved income and purchase estimate to satisfy
the needs arose during the management year in the case of the supplement of the university budget
with additional funds.

The distribution of funds on the purchased item is carried out, according to the provisions and
requirements of the normative acts, data on average actual expenditures, and all the necessary
expenses to ensure the ongoing university functioning. Basic university expenses constitute the
employee needs, textbooks and study materials; reagents; expenses for work related travel,
amortization of fixed assets; maintenance of buildings and facilities, etc.

In 2012, the Assets Management Department has been implemented, which presents a system
organized by the Rector and university academic staff, including Internal Audit, and financial
subdivisions. The system includes all internal policies, procedures, rules and processes, as well as
risk management activities at the university level, ensuring reasonable confidence in achieving the
desired objectives and results.

8.3.4 The University offers sufficient autonomy in the allocation of resources, inclusively a decent
motivation of the academic staff to obtain the educational rankings. The legislative and normative
acts in force on university autonomy regulate the assurance of the academic community at
management and financial levels.

The University Development Strategy for the years 2016-2020 stipulates the passage of the
university subdivision functioning, in conditions of financial autonomy. It has the purpose: To
improve the subdivision functioning; To rise the leader's responsibility; To improve the quality of the
offered services; To collect and efficientiate the resource use for the statutory employment; To
diversify the income sources; To develop the subdivision technical-material base; To increase the
level of material stimulation of the university staff, according to the quality of provided services and
the accrued revenues.

For this purpose, the mechanism for passing the academic subdivisions under conditions of
financial autonomy was drafted and approved (Senate Decision No. 9/10 on 21 December 2017 and
CISD No. 6 on 22 December 2017) (Note 8.15.).

8.3.5 The University financial and investment policy contributes to the material and social
protection of the academic staff and other staff categories:
1. To obtain financial stability;
2. To diversificate income sources;
3. To optimize expenses;
4. To improve the remuneration system;
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5. To apply new methods of investments attractions;

6. To create a flexible system of material stimulation of the academic staff and other staff
categories;

7. To create conditions for the realization of the scientific and education projects that will provide
additional university funding sources;

8. To develop an international cooperation functioning;

9. To support and create conditions for the academic staff and other staff categories for getting
grants;

10. To ensure material and social support for the academic staff and other staff categories;

11. To equitably allocate the material resources;

12. To ensure decent living standards for academic staff and other staff categories by improving the
remuneration system, and implementing effective changes in the workplace environment.

The policy of remuneration and stimulation of university academic staff is a priority goal. For this
purpose, the regulation "establishment of performance improvement of SUMPh employee (Senate
Decision no.17 / 6 of 20.12.2018 and CISD No. 7 on 28.12.2018) (Note 8.16), which provides the
stimulation of the teaching staff on the basis of personal professional performance, was approved in
2018.

The University ensures the educational process through: qualified scientific and technical staff;
technical and material equipment with study classrooms and clinical bases; libraries, including digital
library; access to UIMS, the Internet and other informational resources; hostels for students and
residents, etc. Significant funds are earmarked annually for the social protection of the teaching staff,
students and resident doctors. One of the main directions for using these means is to provide material
support to the teaching staff, students and residents.

8.4. Administration and management

8.4.1 The University government body, approved by the Senate Decision no. 9 / 1 of January 24,
2019 (Note 8.06.), aims to ensure the fulfillment of the objectives set in the University Charter and
the University Development Strategy; that the quality of the educational and research processes to
match with the modern requirements.

Each University organizational subdivision in its activity is based on the legislative and national
normative acts (Labor Code, Branch Convention, the Collective Labor Agreement, etc.) as well as
the Quality Management System (ISO 9001: 2015). Internal regulations on employee and labor
relations are managed by the University Internal Regulations, University Ethics Code, and the
Quality Management System PP 7.1.2 "Staff" of 30.08.2018 (Appendix no. 5.01); as well as the
Regulation of competition based hiring for the managerial positions, approved by the minutes
protocol of the SC no. 2 / 15 of 23.02.2017, and of the Senate no. 1/3 of 06.04.2017.

The selection of candidates for the management and executive positions is carried out exclusively
on the basis of principles of competitiveness and meritocracy, ensuring equal access of candidates for
posting vacancies. For these purpose, the qualification and professional performance and the
experience in the specific field and the managerial skills, are taken into account. The chiefs of the
university subdivisions in accordance with the provisions of the Collective Labor Agreement, the
Report Review of Subdivision Operation, as well as of the job description are administratively
responsible for the results of the subdivision functioning and how the decisions, are made in this
respect. The duties, responsibilities and rights of each employee are governed by the Individual
Employment Contract and the Job Description. The duties, tasks and responsibilities of the university
subdivisions correspond to the specific fields. Thus, the Report Review of Subdivision Operation is
elaborated on the basis of the type-approval Regulations.

Annually, the University updates and approves the employee list: to achieve the established
objectives; the plans for the specialist training; the research activity at the institution level. Job
Descriptions are designed for each staffing posts taking into account the post requirements and are
approved by the Rector.

University employees in their daily working activity are guided by the Internal Regulation, the
Rector orders, the decisions of the University Management Board, and the directions of the
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Prorectors on the specific field, the procedures of the Quality Management System, and the
instructions and directives of the subdivision chiefs.

8.4.2 The duties, responsibilities and interactions of management staff are regulated by national
and institutional normative acts and described in the Review of Subdivision Operation Report, as
well as in Job Descriptions.

The organizational structure of SUMPh was approved under the Senate decision no. 1/9 of
January 24, 2019 and includes the leading positions at the Rectoral level. (Note 8.06.).

The University Senate Bureau is a governing body, formed by the Rector, Prorector and Scientific
Secretary.

Within the legal and administrative competencies, the Rector fulfills the following basic activities:

1. Performs the general administration of the university functioning, issues orders and provisions;

2. Ensures the elaboration and finalization of the necessary documentation for the university
functioning;

3. Organizes the functioning of all university subdivisions;

4. Represents the University in all state and non-state organizations and institutions, at national,
international and inter-university relations and in relations with individuals and legal entities;

5. Manages and controls the use of funds from the state budget and university own revenues, opens
accounts with banks, concludes contracts, issues proxies, etc..;

6. Presides the sessions of the Senate and of the Management Board and ensures the fulfililment of
the adopted decisions;

7. Informs the Senate about the Management Board work;

8. Engages, resigns, dismisses sanctions and stimulates the university staff;

9. Performs enrollment, expulsion, transfer, reactivation of studies, and academic grants;

10. Exercises attributions, delegated by the Senate, to solve specific issues;

11. Ensures the free access of university community members to the transcripts of Senate meetings,
as well as other materials related to the university functioning;

12. Empowers the Pro-Rector with the executive functions, in case of his absence;

13. Approves the list of duties and responsibilities of the university employee;

14. Confers, on behalf of the Senate, Honorary Titles of Doctor Honoris Causa, Associate Professor
and Visiting Professor;

15. Analyzes the status of the university patrimony and submits to the public authority with
proposals for its continuous development;

16. Presents annually to the Senate, the Council for University Strategic Development, the
University Functioning Report, which is placed on the university site;

17. Other duties and responsibilities provided by the legislation in force.

The Senate Bureau consists of 10 Prorectors, named according to the fields of activity that
correspond to the provisions of University Charter. They are: First Prorector, Prorector for Student
Affairs, Prorector for Quality and Academic Affairs, Prorector for International Students Affairs,
Prorector for Doctoral Affairs, Prorectorfor Postgraduate Education Affairs, Prorector for Research
Affairs, Prorector for Clinical Affairs, Prorector for External Relations Affairs, Prorector for
Financial and Administrative Affairs, Prorector for Social and Academic Affairs. Their duties and
responsibilities are specified in the job description.

Within SUMPh, a gradual shift to the teacher-student ratio 1: 4 was introduced, according to the
Government Decision no. 156 of March 6, 1995 (Appendix No. 8.17). SUMPh adopts the optimal
structure and number of teaching staff to provide the educational process according to the current
standards and regulations.

8.4.3 University Quality Management System (UQMS) was created, in order to increase the
quality of the academic services, and generate confidence in the ability to deliver quality services.
This system provides the proper accomplishment of all processes in accordance with the
requirements of the international quality standard system 1SO 9001: 2015.

SUMPh quality policy provides rigorous requirements to meet the needs and expectations of all
beneficiaries (applicants, students, teaching staff, etc.). This program is focused on: improving the
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quality of the education and research processes; rank the management and education field at the level

of international academic standards; maintain the national medical and pharmaceutical system in

accordance with the legislation in force; optimal use of available resources and motivation of
scientific and teaching staff.

The managenet staff has established a number of criteria and indicators that assess the
implementation of plans and other reporting documents, in order to evaluate the quality of processes
functioning. The University monitoring system provides ongoing assessment of the processes and
procedures of subdivision work. Also, the management staff makes recommendations for the
improvement of the subdivision work in compliance with UQMS requirements.

UQMS in SUMPh is assured and coordinated at each structural level by the Heads of Departments
(Faculty Dean, Faculty Vice-Dean, Head of Department, Head of Laboratory, Head of Subdivision,
Laboratory Head, Subdivision Head, etc.). Functioning and compliance with UQMS requirements
are assessed at least once a year by specially trained university staff, as well as, certified internal
auditors, and ends with an audit report. The report includes: description of unit/process information,
audit procedures, correction stage, planning measures for UQMS improvement, risk registries,
recommendations for improvement, and results reporting to the Senate, at the end of each year.

At the university level, UQMS duties and responsibilities are assumed by the Rector, according to
the PP 5.0 Leadership Procedure (Appendix No. 8.09). The Rector determines the strategy, policy,
objectives and priorities of quality maintenance and improvement. The Prorector for Quality and
Academic Affairs performs the planning, maintenance, monitoring, and improvement of the quality
system.

The monitoring system has such functions as:

1. To analyze the university strategic development plan, its objectives and the articulated results;

2. To set indicators, which are directly measured for each of the criteria to quantify the
achievement of the objectives;

3. To analyze the efficiency and effectiveness, according to the process maps;

4. To analyze the achievement of quality objectives related to university working processes and plans;

5. To distribute the task of collection and processing information among employees.

At university level, both UQMS and academic quality program are coordinated and carried out by
the management bodies: Senat, AC, CISD, and MCC.

Internal Audit subdivision, within SUMPh, was established to ensure the continuous quality
monitoring based on the decision no. 21/2 of 30.12.2009 starting in May 2010. Internal Audit
subdivision duties and responsibilities:

v To assess all processes and operating activities of the university subdivisions through a financial
management and control system designed to add value by evaluation of the efficiency and
effectiveness of risk management, internal control, and administration.

v" To counsel the provision, monitoring and implementation of UQMS requirements.

v To monitor and analyze performance indicators and quality objectives set out in the Action Plan
for the implementation of the University Development Strategy for 2011-2020 with its subsequent
modifications and completions (Phase | 2011-2015, Phase 11 2016-2020) (Note 8.18.).

The Department of Didactics and Academic Management DDAM was established and operates under
Rector order no. 285-A of 06.09.2017 and Senate decision no. 5/9 of August 30, 2017. This department
operates on the basis of the regulation of university organization and functioning, and is aimed:

v To ensure quality management of academic services provided to the beneficiaries of SUMPh
(medicine and pharmacy undergraduate studies (Cyclea I+11));

v To coordinate the development of new university study programs;

v To coordinate the evaluation process of study programs, the curriculum units / modules in the
context of assuring the continuous improvement of the study quality.

The documents that underlie the managers' actions on the assessment of quality management
system are:

v" Analysis of reports on the results of internal and external audits and assessment carried out by the
International Certification Organizations (AJA REGISTRARS and CERTIND Romania), which
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certify the quality systems for compliance with international standards system ISO;
v" Condition of preventive and corrective actions;
v" Actions taken on the basis of the previous analysis results;
v" Results of self-evaluation;
v" Reports on the inspection of the preparation of new academic year;

8.5. Collaboration with the health care system

8.5.1 SUMPh along with MHLSP cooperate in the field of academic education of undergraduate
students, as well as in the field of continuing medical education of physicians and pharmacists.

Clinical Management Center, CMC is under the subdivision of SUMPh, and is the main
organizational center for the direction of the University Clinic activity, and for coordination of the
links with the health care system of the Republic of Moldova. The university medical facilities
(university clinics) are located within the public medical-sanitary institutions. This steps were
adopted; to improve and regulate the training of medical and pharmaceutical staff; and to ensure the
quality of health care services provided to the population, under the provisions of MHLSP No. 925
of 31.07.2018 on the clinical bases / university clinics of SUMPh (Note 8.19).

The activity of the university clinics is carried out in compliance with the provisions of the
Regulation of SUMPh Clinics, adopted GD no. 42 of 12.01.2006 and completions made by GD no.
434 of 15.05.2018. SUMPh collaborates with all public medical and social institutions where
university departments / clinics are located.

In this respect SUMPh assumes such obligations as: organization of daily morning meetings
where are examined critically ill patients; organization of meetings on morphological issues (analysis
of medical records of severe patients or deceased ones); organization of weekly visits with medical
consultation; mobilization of the department's staff to fulfill their curative functions and
responsibilities.

The Residency program is organized by SUMPh and is coordinated by MHLSP under the
conditions of the law on the requirements of the specialized medical training, determined by the
strategies of the National Health Programs (Law no. 411 of 28.03.1995 with subsequent
amendments). The registration of the candidates for residential studies, according to the normative
provisions in force, is carried out exclusively on the basis of a contract with MHLSP. Whereby the
public authority assumes the obligation to ensure the necessary training conditions, and the medical
student’s duty is to work, at least three years, after graduation according to the workplace
distribution. The Residential Studies Organization within SUMPh and of the medical and
pharmaceutical service providers, where SUMPh clinics activate, are laid down by the regulation of
the organization of residential studies approved by GD. 884 of 28.12.2015. In accordance with the
provisions of this regulation, MSMS: establishes the specialties and duration of the residency studies;
organizes admission to residential studies in accordance with the annual plan approved by the
Government, (current and strategic needs of medical specialists in the health care system); monitors
the registration process for postgraduate studies and signs individual contracts with residents (issues
related to training and placement and distribution of doctors and pharmacists); monitors the process
of hiring and remuneration of resident doctors within SUMPh healthcare institutions, and
pharmaceutical providers (Order No 116 p3 of 03.10.2017); and distribute the young specialists to
the workplace according to the needs of the health care system. SUMPh responsabilities are: to enroll
the future residents in accordance with the plan of specialization admission developed by MHLSP
and coordinated with CME; to elaborate and submit for approval to MHLSP, the volume of medical
assistance provided by resident doctors, and competence limits for all specializations and study
years; to develop residency programs and determine the volume of duty hours provided by resident
doctors, and competence limits for all specializations and trainings; to provide the theoretical and
practical training to residents.

The admission of residents is organized according to the registration plan approved by MHLSP
(MHLSP order no. 979 of 28.08.2019). The residency is finalized with the graduate examination,
established by SUMPh, according to the provisions of the Education Code of the Republic of
Moldova no.152 of July 17, 2014, and the Regulation on the Organization of Residency Studies,
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approved by GD no.884 of 28.12. 2015. SUMPh together with MHLSP organizes and carries out the
further distribution for the graduates into health care institutions and confers the diplomas of
specialist doctor for the graduates (the promotion of the respective year (MS no. 07.06.2016)).

CME is an autonomous subdivision of SUMPh, which provides continuing medical education of
physicians and pharmacists according to the policy and the needs of contemporary medical practice
through effective post-graduate training. SUMPh is one of the providers of Continuing Medical
Education in the Republic of Moldova, and MHLSP carries out the supervision of the Continuing
Medical Education activities through the approval of the continuing medical education programs.
CME activity is regulated by the following normative acts: art. 195, 212, 213, 214 of the Labor
Code, GD no. 10 of 05.01.2012 for the approval of the Regulation on the positioning of employees in
the institutions of the Republic of Moldova, art. 121 of the Education Code of the Republic of
Moldova, MHLSP Order of the Republic of Moldova no. 58-pgl of May 3, 2011 "On the
Quantification of Credits for Continuing Medical Education™ with further completions.

The department activity is also regulated by the provisions of the organization and functioning of
CME, adopted by the Senate, the minutes no. 4/7 of 30.08.2016. In this aspect, CME cooperates with
MHLSP as well as with all public and private medical-sanitary institutions and exercises such tasks
as: cooperation with MHLSP, public and private medical-sanitary and pharmaceutical institutions. It
also has the aim: to streamline the monitoring process and selection of physicians and pharmacists
that require continuous medical education programs; to develop partnerships with MHLSP and other
national and international providers of continuing medical education; to submitt to MHLSP approval
of the Annual Program of Continuing Professional Development of doctors and pharmacists; to
deliver the annual program of Continuing Professional Development of doctors and pharmacists,
approved by the medical-sanitary institutions from the country; to find out and systematize the
continuing professional development needs of doctors and pharmacists, presented by the medical-
sanitary institutions; to participate in concluding contracts with public and private medical-sanitary
institutions in regard with the provision of Continuing Professional Development services; to
complete, and verify supervise the medical-sanitary institutions; to analyze the doctors and
pharmacists opinions that intent to enroll into Continuing Medical Education.

8.5.2 SUMPh is the only higher education institution, in the field of health care system,
subordinated to MHLSP that functions under conditions of financial, non-profit autonomy.
(https://MHLSP.gov.md/ro/advanced-page-type/institutii-subordonate-din-sanatate).

SUMPh Rector is a member of MHLSP College, which aims to promote the policy with the
prerogative of coordinating priority actions of national health care interest, labor, social protection
and demography.

Starting from the need to improve the quality of health care provided to the population, within
MHLSP were established specialized commissions of the MHLSP. Their aim is: to promote and
achieve the national health objectives; to evaluate and coordinate the activity of the primary,
specialized, emergency and rehabilitation medical services.etc. The University academic staff are
members of the Specialized Commissions of MHLSP (Order no. 787 of 23.06.2018). Their activity is
aimed to improve the process of elaboration and implementation of health policies, assurance of the
medical service quality.

Expert Council of MHLSP was created to coordinate: the process of scientific research
application in the field of health care system; the effective application of technical and scientific
achievements in medicine; the provision of scientific and methodological support in the elaboration
of National Health Programs; the implementation of modern medical technologies for the provision
of medical services; advanced expertise of the research and development projects in the medical
field. Expert Council MHLSP is a permanent scientific and methodological body organization that
coordinates the development of research programs and the implementation of scientific results and
advanced technologies in the medical field. The members of the University teaching staff are part of
multiple working groups organized by MHLSP to solve various health care issues.

In the Republic of Moldova the organization and direction of clinical studies where are involved
healthy and diseased human subjects is made only after obtaining the authorization of the National Ethics
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Committee in accordance with GD no.5 of 18.01.2017. The National Ethics Committee is a public non-
profit institution with financial autonomy that functions on the principles of self-management, established
by MHLSP. The aim of the committee is to examine the documentation and authorize the organization
and direction of ethical clinical trials, with the participation of patients or persons and ensure the
protection of the rights, safety and well-being of clinical trial subjects as well as compliance with clinical
practice regulation (ICH-GCP), of the Republic of Moldova. The chief and a part of the members of the
National Ethics Committee are members of the university academic staff.

In 2018 the Government of the Republic of Moldova launched the project "A Doctor for You", the
main objective of the project is to increase the access of the inhabitants from the rural area to
specialized medical services. MHLSP is responsible for the good development of the campaign, in
collaboration with SUMPh and the National Health Insurance Company. The project is divided into
three distinct compartments. The university academic sstaff is involved in the accomplishment of
each of them:

1.Free medical services provided by cardiologists, endocrinologists,
neurologists, otorhinolaryngologists, and other specialists (Note 8.20)

2.Free dental medical services for children (Note 8.21).

3.Free radiological examinations for diagnosis of tuberculosis and lung cancer (Notes 8.22, 8.23).

SWOT- ANALYSIS:
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ophthalmologists,

Strong points Weak points

v' The structure of academic management ensures
the quality and efficiency of the activity of Nicolae
Testemitanu SUMPh, in order to train highly qualified
specialists for the entire health care system in the
Republic of Moldova; to organize and monitor the
scientific, methodological, financial, sociocultural
activities, etc.

v The activity of the executive and management
bodies development is carried out in a rhythmic way
through the audit programs and the self-evaluation
reports in accordance with the UQMS;

v" Qualification increasement of the management
staff through regular training according to UQMS ISO
9001: 2015

v" Continuous increase of requests from
international students that contribute to the
consolidation of the University budget and
development opportunities;

v The lack of a national funding system per
student, based on indicators of the complexity of
the study areas according to the real needs;

v" Lack of a national normative framework for
financing research projects based on performance
indicators;

v The rigid system of wages and financial
motivation of the university staff, inclusively
from own funds;

Opportunities

Threats

v Continuous improvement of the management staff
in order to apply the contemporary management
methods;

v Adoption of the new quality standards.

v Development of new modules in UIMS in order
to streamline the activity processes and optimize
resources;

v" Appliance of new methods of monitoring and
control of university resources;

v Socioeconomic issues and the high level of
migration of the medical staff, including
specialists in the scientific-studies;

v" The low demography and the continuous
decrease of the number of applicants;

v Vigorous competition in the regional market,
and in the field of medical and pharmaceutical
education services provision;

Standard 9. PERMANENT UPDATE

9.1.1. The SUMPh is a dynamically developing educational institution with a socially responsible
approach to the training of medical personnel at the national and international level. In recent years,
in order to ensure the continuous updating of processes at the University and the growth of
beneficiaries' satisfaction, a number of measures have been taken to revise the internal procedures,
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organization, structure, which avoids duplication of certain functions and increases staff efficiency.
The organigram for 2019 was adopted at the meeting of the Senate by decision No. 1/9 of January
24, 2019, the organizational structure - on February 02, 2019 (Note 8.06.).

The University development strategy for 2011-2020 was revised and supplemented in the planned
periods of time (stage | - 2011-2015, stage Il - 2016-2020). The Action Plan for the implementation
of the Development Strategy for 2019 was discussed and adopted at the meeting of the Senate by
decision No. 2/5 of February 28, 2019. The development strategy is consistent with the priorities of
the Education Development Strategy for 2014-2020 "Education 2020" and the National Public
Health Strategy for 2014-2020.

The University plans and applies processes for continuous monitoring, evaluation, analysis and
improvement of educational services, taking into account the objectives of national legislation, the
requirements and expectations of interested parties, contributing to the development of quality
education based on competences and final training results.

The desire to meet the expectations of both beneficiaries and interested parties formed the basis for the
implementation and development of the Quality Management System, which plays the role of a
guarantee of the quality of processes and ensuring the level of trust in the university’s capabilities in
providing quality educational services. In 2009 the SUMPh was certified according to the criteria of the
International Standard ISO 9001: 2008 “Quality Management Systems. Requirements.” and in 2016 the
SUMPh underwent a certification audit for the requirements of the International Standard 1SO 9001:
2015. Internal and external audits of compliance of processes with the criteria of National Internal
Control Standards, quality requirements and internal regulations of the UQMS are held annually.

Quality assurance in education is an essential element, both at the institutional level and at the
level of the structural unit (faculty, chair, department, laboratory). Every year, heads of educational
departments carry out an assessment of planned activities and submit reports at meetings of
departments, commissions for quality assurance and evaluation of curricula, specialized
methodological commissions, Faculty Council, which operate on the basis of regulations approved
by the Senate. Monitoring of activities and performance indicators set for the year is carried out by
the Department of Internal Audit, which analyzes the data submitted by departments and compiles a
detailed report that is heard at the Senate meeting and serves as the basis for determining measures to
update and improve the quality of university processes. The rector presents annually a public report
covering all areas and processes of the university, the implementation of strategic activities, priorities
of renewal, and vision for the future.

9.1.2. Successful implementation of the educational program is closely related to sufficient
provision of structural units of the university with material, technical and information resources
(allocation of resources, office equipment, premises, creation of comfortable conditions, etc.) based
on the interaction of the units, under the guidance of the university administration, which decides on
priorities and the amount of resources needed. The results of the annual survey of students and
teaching staff satisfaction with the material and technical base of the university, are taken into
account by the administration when forming the register of the needs of goods, works and services of
the university for the year.

The university implements mechanisms to examine needs and allocate resources for

continuous improvement.

Mechanisms for identifying, collecting and analyzing needs, as well as the allocation of resources
for continual improvement are described in GD 8.4. Control of processes, products and services
provided from the outside (ver. 07 of 06.03.2018). In accordance with Art. 5 GD No. 983 of
December 22, 2012 On the regime of financial autonomy, the University annually allocates funds in
accordance with the Plan for the Development of the SUMPh.

Investment resources are divided into the following means according to the use:

« development and modernization of educational and scientific processes;
« development of the material and technical base of the University;
e organizing the training of specialists in new areas, specializations and their educational and
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methodological support;

« development and implementation of modern educational technologies and their provision;

Identification of needs occurs at the following levels:

v' The administration of the SUMPh, taking into account the strategic objectives, sets the
development policy, which determines the needs and allocates resources. So UISMT, the
museum complex, the Campus, the Scientific Center for Growing Medicinal Plants (SCGMP),
etc. were created.

v" When conducting internal and external operational audits, quality audits, approval of training
programs, annual planned and unscheduled inventories, periodic assessment of the state of the
material and technical base of the university, etc.

v Each unit identifies and analyzes annually the materials and services in need that lead to the
continuous improvement of university processes.

v' State bodies that establish their own requirements and standards, are aimed not only at training
medical, scientific and pedagogical personnel with the necessary qualifications, but also at
satisfying the individual’s need for intellectual, cultural and moral development.

All divisions of the University keep records of equipment, plan its standardization, maintenance
and repair, as well as the equipment of classrooms. According to the plan, annual requirements are
presented by divisions by May 31, are analyzed by procurement commissions in relevant areas, and
then subject to adjustment by the central commission, then the needs plan is published on the
university website, providing access and transparency to all interested parties.

All identified needs are analyzed and measures are justified for the continuous improvement of
the material and technical base established in the development plan of the institution, and the
University budget is planned based on it.

9.1.3. The process of continuous updating is carried out through the introduction of innovations
and new teaching methods, as well as the application of information technologies, problem-based
training, development of assessment methods, organization of education based on competences,
expansion of academic mobility, review of personnel policy, improvement of operational processes
and transparency of the decision-making process.

The curriculum is evaluated and validated by analyzing the degree of compliance of teaching and
research methods with European requirements and the requirements of the national health care system.

Continuous updating is also supervised by the Commission for Quality Assurance and Study Plan
Assessment at the faculty level, which aims to establish quality standards. Monitoring of the
application of the educational program and the progress of the beneficiary is carried out on the basis
of the results obtained: performance, feedback based on the survey, department protocols, reporting
departments.

Responsibility for the policy of assessing the knowledge and abilities of the beneficiary at various
stages of training is established by the Academic Assessment Centre (Vice-Rector for Academic
Affairs, Vice-Rector for Quality and Academic Assessment, DCTM, faculty, dean, department
heads, chair heads, teaching staff and students).

Students constantly contribute to ensuring the quality of education in accordance with the Order of the
MECR of the Republic of Moldova No. 738 of August 5, 2016 “On the participation of students in
quality assurance activities with the aim of their involvement as active members of the academic
community in curriculum development and quality assurance in the professional training process”.

The process of updating spheres of activity is based on the constant study of trends in
development and innovations in the field of medical education, participation in conferences, the
results of academic mobility of students and teaching staff, the experience of international experts,
and participation in international projects.

Constant updating and improvement of all types of the SUMPh activity is based on continuous and
careful study of models and trends of development and innovation in medical education in different
countries, primarily in the European educational space. This is achieved by studying specialized
literature, inviting international experts to participate in the development of strategic documents for the
University, applying the experience and skills acquired with academic mobility of students, teaching staff
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and administration representatives at leading centers and medical universities of the world. Educational
program managers, all interested parties have the opportunity to participate in conferences, seminars and
trainings on the development of medical education, self-assessment and accreditation processes at the
program and institutional levels, and on the issues of quality assurance in education.

Participation in international projects is of great importance. So, in the period 2013-2017 the
SUMPh along with other six universities of the Republic of Moldova participated in the
implementation of the TEMPUS projects “Development of university autonomy” and “Quality
assurance in higher education”, where the University was the national coordinator of the project. The
participation in the designated projects allowed developing the quality management system of the
university, developing a number of important regulatory documents, as well as conducting periodic
self-assessment procedures for all activities of the University.

9.1.4. Educational programs of the SUMPh meet modern requirements for the development of
medical education, and the end result of the mission is to train highly qualified specialists who are
competitive at the level of the national and international health care system. An approach based on
competences in the training system allows for a more flexible and definite response to the needs of
students and employers.

To ensure the training of a competent and competitive specialist, modern innovative technologies,
modular and interdisciplinary approaches and principles of evidence-based medicine in the teaching
of fundamental and clinical disciplines are constantly introduced into the educational process. The
capacities of the University Center for Simulation in Medical Education (UCSMT) are widely used
to acquire and improve clinical skills at all levels of the educational process. Further updating and
improvement includes the construction of a University hospital to improve the educational process
and provide quality medical services to the population.

The training and research activities envisaged in the Study Program are aimed at obtaining
relevant professional competences of the 7th level of qualification (ISCED / 7 EQF) on the European
qualifications system, which include advanced knowledge, necessary practical skills for qualified,
competent and responsible performance of professional duties, reflected and consistent with the goals
of the integrated higher education program. The main participants in the construction of an
educational program aimed at the formation of professional competencies are students, employers
and the teaching staff of the university. The involvement of the students in the development of
educational programs is an important component both in ensuring their motivation to learn, and in
improving the content of the subjects taught.

Since educational programs within the SUMPh are based on the requirements of the health care
system, the achievement of the final training results, the process of continuous updating and improvement
presupposes readiness and an increase in the degree of adaptation of the university to the demands of the
modern labor market and the needs of the employer. When making changes to educational programs to
improve the quality of training, proposals from employers are also taken into account.

The management and staff of the University are aware of the need for continuous updating to improve
the efficiency and effectiveness of the educational process. In the future, the SUMPh will improve the
credit system of education, which is aimed at increasing the level of self-education and creative
development of knowledge on the basis of individualization, choice of an educational process within the
framework of a regulated educational process and accounting for the amount of knowledge in the form of
credits. The generally recognized advantages of the credit system of education is compliance with
international general educational standards and the solution of the problem of recognition of educational
documents, the unification of educational programs in accordance with global trends and academic
freedom. Students have free access to all levels of university education in foreign countries, as well as the
right of graduates to be employed in any country.

One of the most important elements of the mission of continuous updating is a dynamic
adjustment and restructuring depending on external changes.

Reports on the results of the analysis of the activities of the faculty contain information on: the
status and results of the achievement of the set goal and planned indicators; audit results; feedback
from beneficiaries / employers; compliance with the quality of current teaching requirements;
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identification of inconsistencies; the status of corrective and preventive measures and actions based
on previous management review; recommendations and suggestions for improvement.

The process of adapting educational programs and methodological approaches within the SUMPh
is carried out through modern educational technologies, the choice of disciplines and formation of
the educational process of the beneficiary, and to study the views of graduates regarding the quality
of training, surveys are conducted on the basis of which the problems to be improved are detected.

9.1.5. The SUMPh educational programs are periodically updated to reflect development in the field
of biomedical, behavioral, social and clinical sciences, as well as the needs of the health care system and
society, taking into account the views of employers, monitoring and comparative analysis of work with
other medical institutions are also carried out due to the regulation of quality of services. According to the
internal documents of monitoring feedback, the IAD conducts continuous monitoring and analysis of the
beneficiary’s satisfaction, responding quickly to comments and inconsistencies.

The revision of the proposal in the field of education and the educational program is carried out in
compliance with the principle of transparency, with the participation of all parties involved in the
process: scientific and teaching staff, students, administrative structures at the level of chair /
department, faculty, university.

At the same time, issues of quality and content of curricula, quality of teaching and organization
of the educational process, material and technical base of the university, informational support of the
educational process, living conditions and nutrition, etc. are discussed at meetings of students with
the rector of the university. During the year, meetings are also held with the vice-rectors, deans,
ensuring the principle of constant accessibility of the administration for students, teaching staff and
other beneficiaries. The UIMS, personal work email addresses, social networks, blogs, phone
numbers and trust boxes are tools designed to facilitate interaction with students and employees, as
well as with partners or potential candidates for admission to the university. Based on the results of
the survey, proposals for improvement and claims, a plan of corrective measures, aimed at
eliminating the identified inconsistencies is developed.

9.1.6. Every year, an internal and external audit in all areas of activity and in all divisions of the
University is carried out in order to ensure the strict fulfillment of all undertaken obligations in
conditions of openness and transparency to determine the degree of compliance with the
requirements of the UQMS; evaluations of the effectiveness, functionality and identification of
opportunities for quality improvement are conducted, proposals are developed for improving and
introducing new methods for evaluating knowledge, achievements and clinical competencies.

The main objective of this activity is the methodological monitoring of processes and results from
the point of view of the beneficiaries of training (students / resident doctors) and teaching staff with a
focus on the aspects of continuous updating. Didactic strategies are drawn up taking into account the
implementation of specific end goals of academic disciplines by analyzing new requirements dictated
by the labor market and the latest scientific achievements in this field, incorporating the results of
own scientific research, and are focused on active student training.

It is important to cooperate with the healthcare system, which allows the University to be an
active participant and partner in reforming the system, introducing new forms of organization of
primary medical care, highly specialized and urgent care. This contributes to the training of qualified
doctors in accordance with the needs of society, as well as the integration of modern achievements of
the health care system at all levels of education.

In recent years, increased satisfaction, both among training staff and among beneficiaries, has
been possible, in part, thanks to proper institutional policies and strategies, the development of
university infrastructure, the availability of qualified personnel, and attentive attitude to the
requirements of current and potential beneficiaries.

9.1.7. Development in the field of scientific research, innovative technologies used for diagnostics
and treatment, as well as the existing social and economic requirements of the labor market in the
field of medical services requires constant monitoring of the content of the study program.
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In this regard, it is important to ensure the educational process with methodological and didactic
materials developed and published under the program “Medicine”, which periodically undergo a revision
process in order to improve teaching methods and conformity with new active training theories.

The existing structure of the study program contributes to training and mastering practical skills in
order to form competent doctors with communication skills, regardless of the specialization they
choose. Students have a wide range of materials for training, both compulsory and recommended.
Modern teaching methods (traditional and interactive), multimedia, etc. for lectures and practical
classes are updated every year with an emphasis and in accordance with the requirements of the labor
market and scientific and technological progress.

Participation of students in research projects, scientific circles, conferences and congresses creates an
environment and training experience through the introduction of modern educational methods, virtual
methods of mastering subjects of disciplines (modeling of clinical situations / "'standardized patients”, the
introduction of a computer method for analyzing physiological parameters "Biopac”, etc.).

9.1.8. The educational program is structured and adjusted in accordance with the provisions of
national legislation and institutional provisions and includes the concept of specialist training,
professional and related competencies, academic calendar, curriculum and programs in disciplines.
PP Procedure 8.5.1 “The control of the provision of services” is applied to all forms of education
conducted within the university (license, residency, doctoral, postdoctoral studies, continuing
medical education, etc.)

Taking into account the dynamics of development of technologies based on innovations, research,
as well as the current social and economic requirements of the labor market in the field of medical
services, the content of the educational program "Medicine™ undergoes periodic changes and
refinements. The internal evaluation of the educational program takes into account: the mission,
goals, structure and content of the program, the teaching environment, training and assessment,
curriculum quality management, students, graduates, the quality of teaching staff. The results of the
self-assessment of the Educational Program and suggestions for improvement are discussed with all
participants in the process. Another way of self-assessment of the educational program is to analyze
the report of the graduation examination board, annual reports of the department, annual report of the
faculty necessary for making proposals to improve the program and develop an action plan.

Monitoring and revision educational offerings at a university is an ongoing process necessary for
a quick response to the demands of the labor market. The modernization of the educational program,
creation of a quality assessment system, development of academic potential are all important
components of the educational and institutional reform included in the SUMPh development strategy
for the period 2011-2020.

The needs of the labor market and the requests of potential beneficiaries are a strong reason for
monitoring and periodical revision of the Educational program, which is carried out through
transparent activities involving all involved participants in the process: at the level of the teaching
staff, students, administrative structures of the chair / department /, university, and employers.

Also based on feedback of students, graduates, representatives of employers, monitoring and
periodic revision of curriculum programs are carried out. The leadership of educational programs
provides, based on proposals from interested parties, changes and introduction of new elective and
optional disciplines to the Curriculum; analysis of professional and overlapping competencies at
different levels of education; assessment and approval of new or updated methodological and
didactic materials.

University structures responsible for monitoring and changing curricula promote and implement
quality assurance policies and educational offer development, assess the quality of teaching and
learning, and make proposals for improving the quality of the educational process based on the
principle of targeting beneficiaries and fully meeting their requirements and expectations.

Students participate throughout the process of monitoring, evaluating and revising educational
programs, joining the Council of the Faculty and the Senate. Changing the content of the program
corresponds to new trends in the basic, clinical and social sciences, taking into account the
demographic situation, the health status of the population, and the structure of diseases in society.
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The content of the educational program, as well as the dynamics of constant changes are published in
various informational materials, UIMS, on the university's web page, etc.

9.1.8. Improvement of the university management model is a regular process, and the
representation of interested parties is expanding. The University has introduced and constantly
improves the system of differentiated remuneration of teaching staff: academic degrees, academic
titles, clinical activities, and teaching in a foreign language are paid.

The University Information Management System (UIMS) operates successfully in the following
areas: personnel, salary and property management; communication and document management;
enrollment, exchange of documents between deans / departments, student personal records, student
assessment; informatization of social and cultural events, distribution of hostels and consideration of
socially vulnerable categories of students.

In terms of further improving the information management system and improving the quality of
educational, scientific and clinical activities, the following modules are currently being developed:
Clinical, Research, Residency and Continuing Education.

9.1.9. Improving the quality of knowledge assessment and clinical competencies is an integral part
of the university’s mission of training highly qualified specialists. In this context, the development of
assessment principles, methods and the number of exams takes place in strict accordance with the
methods of preparation, teaching and training, which plays an important role in organizing and
ensuring the educational process.

The process and forms of assessment of training results in the framework of the educational
program are carried out in strict accordance with the regulations in this area. The assessment
strategy, which is determined by the objectives of the program, should establish / evaluate the
generated competencies. One of the most progressive innovations of the university is the Academic
Assessment Centre.

In the process of updating the assessment system, it is advisable to maintain and extend the
positive practice accumulated in recent years (introduction of monitoring educational achievements
within the framework of level differentiation in training; using various forms of control during final
assessment of students, introduction of computer testing, etc.), and eliminate certain shortcomings in
education system (subjectivity of assessments, preferential focus on the verification of reproductive
knowledge and algorithmic skills, insufficient use of means of control, forming the interest of each
student in the training results, lack of comparability of the test results by chairs, etc..). Thus, the
SUMPh provides the basic guidelines for the modernization of the monitoring and evaluation system
of educational achievements:

v transparency of requirements for the level of training and control procedures for all participants in
the educational process - students, teaching staff, specialists, the general public;

v -improvement of the assessment system in the process of current and final control;

v reorientation of control to assess the ability to apply the knowledge and skills obtained in the
training process in various life situations;

v' standardization and objectification of the quality assessment of university graduates;

v' introduction, in addition to the traditional, of new types, forms, methods and means of assessing
the dynamics of student advancement in the educational process, contributing to the increase of
motivation and interest in training, and also taking into account the individual characteristics of
students.

9.1.10. Since 2013, the SUMPh has operated in the conditions of financial autonomy in
accordance with the Regulation approved by GD No. 983 of December 22, 2012 and the Charter of
the University. The educational services provided by the university in order to fulfill the state order
are rendered in accordance with current legislation and the changes made to it. This is facilitated by
planned measures aimed at promoting the educational program through educational marketing: the
SUMPh website, specialized journals (Applicant, Applicant’s Guide), specialized online portals
(admiterea.md, studentie.md, study.md), audio advertising on radio, organization of the Open Day,
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online banners, mobile booths, distribution of promotional materials and the university newspaper
“Medicus” (special issue focused on Admission), videos about the university's educational offer.

Admission to all educational programs is carried out in accordance with existing legislation and
regulations, which are annually developed and approved at a meeting of the Senate. The Admission
Board compiles reports on the results of admission, which are presented at the meeting of the Senate,
and the results of admission are approved by enrollment orders. Internationalization is one of the
priorities of the University Development Strategy. Currently, the university has 2477 international
students from more than 30 countries.

9.1.11. The staff policy of the SUMPh is an important and reliable mechanism for managing the
education system, increasing the efficiency of all its resources, ensuring the integrity and
sustainability of its development in the long term. The personnel policy of the University is reflected
in the Charter of the University, the mission of the university, the collective agreement, internal
regulations, the employee contract, the provision on remuneration, the provision on personnel
performance evaluation. The characteristics of the University that affect the formation of personnel
policy are high requirements for employees, due to the specificity of scientific and teaching
activities, the need for periodic performance evaluation, which is associated with the changing and
ever-increasing needs of society in the education service, the special role of the management as a
coordinator of scientific and educational activities, and a variety of functions (educational,
methodical, scientific, clinical work) performed by the teaching staff.

The specificities of the University’s activities create the prerequisites for the most important
direction of the university personnel policy - solving the problem of activating the university system
for improving the scientific and pedagogical qualifications of the teaching staff. The University
provides scientific and pedagogical staff with equal opportunities for continuous professional
development. Planning, recruitment, hiring and administration of academic staff is carried out in
accordance with the legislation of the Republic of Moldova. The staffing table of the teaching staff is
compiled annually and is set in accordance with the Curriculum. The ratio of the number of students
to the number of faculty members is 1: 6.8.

Human resources planning is a crucial stage in the implementation of personnel policy and is
aimed at providing the necessary personnel to carry out activities. The stages of selection,
recruitment and hiring of personnel are described in Procedure 7.1.2 Personnel.

9.1.12. The process of updating educational resources in accordance with the dynamics of
changing needs, the development of research, innovative technologies used in the diagnosis and
treatment of diseases, as well as the current social and economic requirements of the labor market in
the field of medical services, the content of the educational program "Medicine" is ongoing
monitoring and periodically updated.

The procedure of modernization and improvement includes: updating the curriculum, introducing
new compulsory, optional and free choice disciplines, coordinating it with the recommendations of
the line ministry, prospective and own research, including those based on data from modern
literature. The proposed changes are approved by the Faculty Council at the end of the academic year
and validated by the SUMPh Senate.

Curricula for new disciplines introduced into the study plan are carefully selected to ensure the
formation of professional skills and abilities based on accumulated knowledge that can be
subsequently applied in practical activities. Curricula for disciplines are developed in the
departments where these disciplines are taught, in accordance with the provisions of the European
qualifications system. A systematic approach to the formation and development of the curriculum
structure provides for the formation of professional competencies, and the material reflected in the
curriculum is of a scientific nature and is a comprehensive presentation of theories, concepts,
phenomena characteristic of each discipline.

Dynamic adjustment of educational resources is based on new trends in basic, clinical, social
sciences, taking into account the demographic situation, health status, structure of diseases in society,
government order, the number and profile of academic personnel, and the adjustment by including
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new knowledge contributes to the improvement of social and economic and cultural aspects in the
country by eliminating outdated methods.

9.1.13. Development in the field of research, innovative technologies, as well as existing social
and economic requirements in the field of medical services implies monitoring and continuous
updating of the educational program. One of the important tasks of the SUMPh for the near future
is to establish the compliance of the university activities with international standards by integrating
higher medical education, research work and qualified clinical activities, as well as by harmonizing
the traditions of the national medical and pharmaceutical school with European standards. Further
updating includes:

1. Diversification of the educational offer and its adaptation to the needs of the health care system.
So, in the period 2016-2017 2 new higher education programs in license study were opened:
Optometry and General Nursing and the List of specialties for postgraduate residency was updated in
2018; The University plans to open new educational programs in accordance with the List of
Professional Training and Specialties in Higher Education.

2. The reform of study program directed to a student and resident is aimed at obtaining the
competencies required in professional activities, in accordance with national and international
standards. In 2017, a curriculum change was initiated for all integrated education programs
(Medicine, Preventive medicine, Pharmacy and Dentistry) with a detailed description of student-
centered professional and related qualities and the introduction of optional and free choice disciplines
to ensure individualization of the training process of beneficiaries. This process is ongoing and is in
the focus of attention of the SUMPh management.

3. Continuous improvement of the quality of the processes of admission, training and assessment
of competencies of students and residents. During the last period, the curricula of all disciplines for
educational programs were updated with a detailed description of competencies and specific final
results for each discipline.

4. Continuous provision of the educational environment, improvement of the material and
technical base conducive to meeting the requirements for the quality of education at the University.

5. Development of information technology and expanding access to these resources.

6. Promoting the motivation of students and residents to implement educational and research
achievements.

7. Bringing national post-university training in line with European requirements.

9.1.14. Improving the organizational structure and management principles to ensure the quality
and effectiveness of education is an ongoing task and an important institutional element of the
SUMPh management. These principles are reflected in the Rector’s Declaration on the Policy for
Quality Assurance, which was updated on 25.04.2019. The University strives to maintain its place
among the best higher educational institutions of the Republic of Moldova by achieving and
maintaining high quality and efficiency in the following areas of strategic development: integrated
medical education, residency and doctoral studies, continuing education of doctors and pharmacists,
research, international cooperation, university management, which provides for further development
based on the participation of all employees, is result-oriented and adapted to the needs of the
university community and the ability to ensure the realization of the mission and vision of the
University. The implementation and maintenance of the quality management system at all levels of
the University developed and adopted in accordance with the provisions of the international standard
SM SR EN ISO 9001: 2015 will contribute to the achievement of the goals. Monitoring of the quality
management system is carried out through internal and external audits and periodic discussions at
meetings of the University Senate Administrative Council, Quality Management Board, faculty
councils, in order to assess currently its functioning, ensure compliance principles, continuous
improvement and achievement of the strategic goals of the University mission and vision. All
University staff should be responsible for the continuous improvement of the quality of their
professional activities.
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SWOT-ANALYSIS:

Strengths

Weaknesses

v"Nicolae Testemitanu SUMPh is the only higher
medical educational institution in the Republic of
Moldova that trains doctors and pharmacists for the
national health care system;

v Integrated implementation of European
standards in the teaching, research and institutional
management processes;

v Active participation of the SUMPh in the
resolution of public health problems;

v"Nicholae Testemitanu SUMPh is certified
nationally and internationally;

v" Application of innovative methods in the
process of teaching-training-assessment and
research activities;

v" Highly qualified and professional scientific and
academic staff.

v The only higher medical school in the country;
Passive participation of employers in curriculum
development;

Opportunities

Threats

v" Active participation of Nicholae Testemitanu
SUMPNh in the life of society and increase of their
social responsibility;

v" Continuous improvement of the university

v Creating a system of general education, not
individualized ;

v" Reducing the number of students;

v" Low employment rate of residents.

staff with the use of information technology and
innovative methods of training and research;

v' Participation of scientific and academic staff
and beneficiaries of training in competitions for
grants and named scholarships;

v" Scientific and pedagogical training of teaching
staff on the basis of the Doctoral School,

v Ensuring the compliance of training and
research with the highest quality standards;

3. CONCLUSIONS

Public institution Nicolae Testemitanu State University of Medicine and Pharmacy of the
Republic of Moldova is the only university in the country that provides higher medical and
pharmaceutical education, trains specialists for the health system of the country, and carries out
scientific and clinical activities.

The activities of the SUMPh are carried out in accordance with the “Development Strategy of
Nicolae Testemitanu State University of Medicine and Pharmacy for the period 2012-2020 ”and the
University Charter, which stated the mission, vision, strategic directions, goals, reflecting its place
and role in the social and economic, educational, scientific and cultural development of the country.

The university has a clearly defined mission, implemented in accordance with national priorities,
which defines clearly the goal of the university and its development strategy. The mission, goals and
objectives are carried out in the educational and scientific context of the country development, taking
into account the policies of the Ministry of Health, Labor and Social Protection, and the Ministry of
Education, Culture and Research of the Republic of Moldova. The selected policy and development
priorities allowed the SUMPh to take a leading place in the higher education system of the country
and fulfill successfully the goals and objectives of training specialists for the health care system.

The organizational, functional and staffing structure of the SUMPh complies with the mission,
goals and objectives of the university, the organizational and management structure is built in
accordance with modern norms and rules of effective management.

The achievement of the goals is facilitated by the implementation and maintenance of the quality
management system developed and adopted in accordance with the provisions of the international
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standard SC ISO 9001: 2015 at all levels of the University. The SUMPh constantly monitors the
UQMS with the aim of current assessment of its functioning, ensuring compliance with the
commitments made, continuous improvement and achievement of the strategic goals of the
University mission and vision.

The University has a multi-level system of higher medical and pharmaceutical professional
education: license study (2 programs), integrated training (4 programs), doctoral studies (48
programs), residency (63 specialties) and continuing professional education (256 programs).

University educational programs are accredited at the national level, and Dentistry both at national
and the international level. In order to determine the degree of compliance of the activities of the
SUMPh with international standards of medical education, the SUMPh has initiated self-assessment
procedures for educational programs. Thus, the University received an international assessment from
the European Commission on Academic Assessment of the DentEdEvolvers Association (2002), the
Council of the International Conference of Deans of French-speaking Medical Faculties (CIDMEF)
(2005) and the expert committee AMEE and WFME (2014).

The list and content of educational programs in the compulsory disciplines correspond to modern
medical education, and optional courses reflect innovations and requirements of employers.
Educational programs are mastered in the framework of the credit system of education.

At the university educational programs are developed in accordance with the list of areas of
professional training and specialties in higher education; The European Qualifications Framework,
Directive 2005/36 / EE of the European Parliament and Council, the National Qualifications
Framework, professional standards in the field of medical education, and taking into account the
developmental trend of the health care in the country, consumers’ current requirements for
educational offer, labor market requirements for the training of highly qualified personnel.

At the same time, the University monitors the quality of the development of educational programs
by students according to the established criteria and ensures continuous monitoring and improvement
of the educational services provided. Particular attention is paid to the practical component in the
educational process, the development of practical skills in students. To this end, the University has
established its own clinics, the University Center for Simulation in Medical Education and is
developing a concept for the setting up a University Hospital.

The SUMPh creates for the students conditions necessary for the effective mastering the chosen
educational program in accordance with their interests and needs, providing the appropriate resources
(library, consulting, information, etc.); a student support service, conditions for personal
development and education of young people have been created.

The high level of qualification of the University teaching staff is directly related to the high level
of quality of the educational process, contributing to the formation of knowledge and skill training
required in the labor market. The teaching staff of the university meets the qualification requirements
for teaching, research and clinical activities and has sufficient knowledge and extensive experience
in the transfer of knowledge to students.

In the SUMPh the research work of students and teaching staff is given considerable attention as
an important characteristic of the activities of a higher educational institution. The university policy
in the field of research corresponds to the potential of the university. Research activities are
developing dynamically, taking into account the scientific competence, the experience of the
teaching staff in doing research work and corresponds to the material and technical base of the
university. The university participates in international, national and institutional projects. Research
themes cover the problems of modern healthcare. Students, residents, doctoral students are actively
involved in the implementation of research along with the teaching staff.

The university is focused on the development of international cooperation and academic mobility.
Programs of academic exchange of the teaching and students between universities, the development
of productive scientific relations are an important focus. The university is a member of international
medical education organizations.

Internationalization of education has been one of the priorities of the University for many years.
The development of competent educational programs, proficiency in foreign languages, strong
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international relations with world leading medical centers and universities, good professional
reputation of graduates and comfortable living conditions contribute to the recognition of the
University and attractiveness for foreign students studying in the SUMPh.

The material resources of the University correspond to the mission, goals and objectives of the
university, are regularly improved through modernization and strengthening, are sufficient and meet
the requirements of implemented educational programs. Current trends in the development of the
world education raise problems for the SUMPh on widespread use of educational technologies in
accordance with innovations in the field of information. The university has sufficient technical
facilities, the university information management system (UIMS) has been created, which covers the
administration, faculty, students and operates within each structural unit.

The university has developed an effective financial management. Over the past 5 years, there has
been a steady growth in university incomes. There are concrete operational plans to strengthen the
financial sustainability of the university, as well as a well-developed mechanism of material
incentives for the teaching staff and students. In order to improve the efficiency of the use of
financial resources, constant monitoring of their use has been established, planning and
implementation of measures to develop the material and technical base, monitoring the progress of
work under the approved plan are carried out. The results of the financial and economic activities of
the university clearly confirm that financial stability is increasing every year, giving an opportunity
to strengthen the material and technical base, raise wages, and use other forms of encouragement and
financial support for the staff and students.

The University has a close relationships with the country health authorities: the Ministry of
Health, Labor and Social Protection, research institutes in various areas of health care, health care
institutions at all levels, and others. The representatives of the teaching staff are leading specialists of
the Ministry of Health, Labor and Social Protection national experts in the development of protocols
and guidelines and highly qualified specialists of clinical institutions. The University is actively
involved in health care issues by analyzing and monitoring the demographic situation in the country,
highlighting problem areas and analyzing their causes in the interest of ensuring accessibility and
quality of medical care, in implementing national health development programs, and interacts with
research, educational, public organizations, as well as with the media in issues related to the public
health of the population.

Thus, the main activities of the SUMPh reflect the positive dynamics in the growth of quantitative
and qualitative indicators: the growth in the number and quality of educational programs, the
availability of qualified human resources, the internationalization of education, good financial
results, which affect directly the improvement of educational and methodological and material base
and allow to give due attention to research work and international cooperation, to invest in the
multilateral development of student potential etc. These indicators have a positive effect on the
quality of all processes of the organization: highly qualified training of specialists and strengthening
research work, expanding activities, effective work organization of the personnel, increasing the
number of teaching staff and the number of the teaching staff with degree, strengthening the material
and technical base, which led to the national and international prestige of the university.

All the above-mentioned reaffirms the commitment of Nicolae Testemitanu State University of
Medicine and Pharmacy of the Republic of Moldova to institutional accreditation.
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4. CONCLUSION OF THE SELF-ASSESSMENT COMMISSION
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1. «MHUCCHUS U PE3YJIBTATBI»
1.1 OnpeneneHue MHCCHH
1 1 |1.1.1 |MenumuHCKas OpraHU3aIisa 0Opa30BaHUS JOMKHA OTIPENIEITUTH CBOIO
Muccuio ¥ IOBECTH JI0 CBEICHNUS 3aMHTEPECOBAHHBIX CTOPOH U CEKTOpa +
3/IpaBOOXPAHCHHUSI.

3asBIECHNE O MUCCHH J0JIKHO COJIEPKaTh LIETH U 00pa30BaTENbHYIO
CTpaTeruio, MO3BOJIIOIINE ITOJTOTOBUTH KOMIIETEHTHOTO Bpadya Ha ypoOBHE
6a30BOTr0 MEAMIIMHCKOTO 00pa30BaHus:

2 | 2 |1.1.2 |ccoOOTBETCTBYIOUICH OCHOBOM IS NaNbHEHIIEH Kapbephl B TF000MH
001aCTH MEIMLMHBI, BKIIOYAIOUIEr0 BCE BUbI MEAUIIMHCKON PaKTHUKH, +
aJIMMHUCTPATUBHOM MEUIIMHBI U HAYYHBIX HCCIIEAOBAHUI B MEULIMHE

3 | 3 |1.1.3 |cmocoOHOro BHINOIHATE POJb U (PYHKINH Bpaya B COOTBETCTBHU C
YCTAHOBJICHHBIMU TPEOOBAHHSAMHE CEKTOPA 3IPABOOXPAHECHHS

4 | 4 |1.1.4 |moAroToBIEHHOTO JJIS MOCJAEBY30BCKOI0 O0yIEHMs +

5 1 5 [1.15 |co00s3aTenbCTBOM 00y9YaThCsl Ha MPOTSHIKCHUU BCCH KU3HH, BKIFOYAOIIYIO
podeCCHOHANBHYIO OTBETCTBEHHOCTD 10 MOJICPIKKE YPOBHS 3HAHUIA U

HaBBIKOB MIOCPEJCTBOM OLICHKHU JEATEIbHOCTH, ayAUTa, U3YYCHHUS +
COOCTBEHHOU NMPAKTHKHU U MPU3HAHHBIX BUJIOB ICSTEIHHOCTH B
HIIP/HMO.

6 | 6 [1.1.6 |MeauuuHCKOW OpraHM3aMK 00Pa30BaHUA CJIeAyeT TapaHTHPOBATh, UTO
MHCCHS BKIIFOYaeT JOCTIKCHHS MEIHUIMHCKUX HCCIICIOBAaHUH B 00NacTH +

6I/IOMGI[I/I]_II/IHCKI/IX, KIMHUYCCKUX, NOBEACHUCCKUX U CONMAJIbHBIX HAYK.

7 | 7 117 |MeauuuHCKOW OpraHU3auy 00pa3oBaHUA CJIeayeT TapaHTHPOBATh, YTO
MHCCHSI BKITIOUAET acIeKThl INT00AIbHOTO 37I0POBbS M OTPaXKaeT OCHOBHbIE | +
MEXAYHapO/IHbIE TPOOJIEMbI 310POBBSI.

1.2 Yuactue B pOpMyJIMPOBAHNU MUCCUM

8 | 8 [1.2.1 |MeauuuHCKas opraHu3anus 00pa3oBaHUs A0JIKHA TAPAaHTHPOBATH, YTO
OCHOBHbIE 3aUHMEPeco8anHble CMOPOHbI YIaCTBYIOT B pa3paboTke +
MHCCHH.

9 | 9 [1.2.2 | MenuuHCKOI OpraHu3anyy 00pa3oBaHUs CaeqyeT TapaHTHPOBATH, YTO
3asBJIEHHAs] MHCCHS OCHOBaHA Ha MHEHHUHN/TIPEIUIOKEHUSAX APYTHX +
COOMBEMCMBYIOWUX 3aUHMEPECOBAHHBIX CHOPOH.

1.3 NHCTUTYHIMOHAIbHASI AaBTOHOMMS U aKaJeMuyecKkasi cBo001a

MeaunuHcKas Opranu3aiiys o0pa3oBaHus J0JKHA UMETh
UHCTUMYYUOHATBHYIO A8MOHOMUIO IS pPa3pabOTKH U BHEAPEHUS
TIOJINTUKH, 34 KOTOPYIO OTBETCTBEHHOCTh HECYT aIMUHUCTPpALUA U
po(hecCOPCKO-TIPENOIaBaTEIbCKHI COCTAB B OTHOIICHHUH:

10 | 10 |1.3.1 |pa3paGoTKH U COCTaBICHHH 0OPa30BATEIBHOI IPOTPAMMBL; +

11 | 11 |1.3.2 |ucnonb30BaHHs BBIJCICHHBIX PECYPCOB, HEOOXOJUMBIX LISl peaii3alluu
00pa30BaTeNIFHON IPOTPAMMBL.

MeauurHCKO# opraHu3aiiy 00pa3oBaHus cJIeAyeT rapaHTUPOBAThH
axkademu4eckyio c60600y CBOMM COTPYAHUKAM U CTYAEHTAM:

12 | 12 |1.3.3 | B OTHOIICHUH JCHCTBYIOIICH 00pa30BaTEIEHON MPOTPAMMEI, B KOTOPOM
OyZeT pa3pemieHo OMUPaThCs Ha pa3IMYHbIC TOUYKH 3PCHHS B OMMCAHUU | +
aHaJM3e BOMPOCOB 110 METUIIHHE;

12 | 12 |1.3.4 |BO3MOXHOCTH UCIIOJIb30BAHUSI PE3yIHTATOB HOBBIX UCCIICAOBAHIM, JIIIS
YITy4YIICHUS H3Y9YCHUsI KOHKPETHBIX AUCIIUILTHH/BOIIPOCOB Oe3 +
paciupeHusi 00pa3oBaTeIEHON MPOTPAMMEI.

1.4 Koneunsble pe3yabTarhl 00y4eHHs

141 |MenmunuHCKas opraHu3aliys 00pa3oBaHUs A0JKHA OTPEIEITUTh
0XKHJIAEMBIC KOHEeUHble pe3yabmamsl 00y4enust, KOTOPbIe CTyISHTBI
JIOJKHBI TIPOSIBIISITH TIOCJIE 3aBEPIIECHUS, OTHOCUTENHHO:
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13

13

CBOUX JOCTIDKCHHI Ha 0a30BOM ypOBHE B OTHOILICHUH 3HAHHM, HABBIKOB U
YMEHUi;

+

14

14

COOTBETCTBYIOIIEH OCHOBBI IJIsl OyAyIIeit Kapsephl B TF000# OTpacin
MEIULUHBL;

15

15

cBOUX OyIyImHX poJsieil B CEKTOPE 3/[PaBOOXPAHCHIS;

16

16

CBOEH NMOCIENYIOIIEN [TOCIEBY30BCKOM OATOTOBKE;

17

17

CBOMX 00SI3aTEILCTB K 06yqu1/1}0 Ha OPOTAKCHUN Bceit JKHU3HU,

+|+[+] +

18

18

MEINKO-CaHUTAPHBIX MOTPEOHOCTEH 3M0POBhS O0IIECTBA, MOTPEOHOCTEH
CHCTEMBI 3paBOOXPaHEeHHs 1 APYTUX ACIIEKTOB COLHAIBHON
OTBETCTBEHHOCTH.

+

19

19

1.4.2

MC,I[I/ILII/IHCKB.H OpraHu3zanus 06pa303aH1/I;1 A0JIKHA TapaHTUPOBATh, 4TO
CTYACHT BBIIIOJIHACT 00s13aTeILCTBA B OTHOIIICHUH Bpaqeﬁ,
HpenouaBaTeneI‘/i, NMaguCeHTOB U UX POACTBECHHUKOB B COOTBETCTBUU C
HaJJIC)KalllUMW HOpMaMU NOBCICHUA.

20

20

143

MenuiuHcKoH opraHu3aiuy 00pa3oBaHus ciaeayeT ONpeaesTh U
KOODPJMHHUPOBATH CBS3b KOHEUHBIX PE3yJbTaTOB 00YyUeHHUs, TPEOYEMBIX I10
3aBEpUICHHIO, C TEMHU, KOTOpPbIE TPEOYIOTCS B IIOCIEBY30BCKOM 00YUEHHU

21

21

144

MenuiuHCKoH opranu3anny 00pa3oBaHus ciaeayeT OIpeessaTh
PE3YJIbTAThl BOBJICUCHHUA CTYJJCHTOB B IPOBCACHUU I/ICCJ'IGI[OBaHI/Iﬁ B
MEOHLUHE

22

22

1.4.5

MenuuuHCKOM opraHu3aliy 00pa3oBaHus cjeAyeT 0OpaTuTh BHIMaHHE
Ha KOHEYHBIE Pe3yIbTaThl, CBSI3aHHBIC C TTI00ANTBHBIM 3I0POBBEM;

23

23

1.4.6

MenuuuHCKO#M opraHu3any 00pa3oBaHKs cjaedyeT HCIIOIb30BaTh
PE3YNbTAaThl OLICHKH KOMIICTEHIINH BBIITyCKHUKOB KaK HHCTPYMEHT
00paTHOM CBSI3M JJIsl YIIy4IICHHs] 00pa30BaTeIbHON IIPOrpaMMBI.

Hmozo

24

OBPA3OBATEJIbHAS TIPOI'PAMMA

2.1

Mogeab 00pa3oBaTeIbHOI POrpaMMbl M MeTOAbI 00yUYeHU s

24

211

MenuiHcKas OpraHu3aIis 00pa30BaHUs JOIKHA ONPEIEIUTh
0b6pasosamenbHyl0 npozpammy, BKIOYAIOIIYI0 HHTETPUPOBAHHYIO
MO/IeJb, OCHOBaHHYIO Ha AMCIMIUINHAX, CHCTEMAX OPTaHOB, KITMHUYECKUX
npoOiemMax ¥ 3a00JIEBaHUSIX, MOJIEIIb, OCHOBAHHYIO HA MOOYIbHOM UIU
CRUPATLHOM Qu3alie

25

2.1.2

MenuiHCKast OpraHu3aIis 00pa30BaHUs JOJIKHA OMPEIICITHTh
HCTIONB3YEMBIE Menoobl npenodasanus u 00yueHus, KOTOpbIe
CTUMYJIHPYIOT, TOTOBST U TOAJICPKUBAIOT CTYIACHTOB OpaTh Ha ceOs
OTBETCTBCHHOCTD 33 CBOW Y4eOHBIN MpoIece.

26

2.1.3

MenuiHCcKas OpraHu3alis 00pa3oBaHus J0JIKHA TapaHTHPOBATH, YTO
oOpazoBareibHasi IPOrpaMMa pa3BUBaeT CIIOCOOHOCTH CTYIEHTOB K
00yUJeHHIO Ha IPOTSHKCHUN BCEH KHU3HH.

27

214

MenunuHCKas OpraHu3anus 00pa3oBaHus A0JKHA TApaHTUPOBATh, YTO
oOpa3oBaTenpHas MPOrpaMMa Peaan3yeTcst B COOTBETCTBUH C NPUHYUNAMU
paBeHCTBA.

28

2.15

MeuuuHCKast oprau3aliys 00pa3oBaHUs CJIeAyeT HCIO0Ib30BaTh
Memoovl npenodasanusi u 00yyeHus, OCHOBaHHBIE HA COBPEMEHHON
TEOPUH 00YUCHHUSI B3POCIIBIX

2.2

HayuHnblii meTog

221

MCHI/IHI/IHCKaH OpraHu3zanus 06p2130BaHI/IH JAO0J’KHA Ha MPOTSAKCHUA BCel
IIpOrpaMMbl O6y‘leHI/IH npenoaaBaTb CTYACHTAM!

29

TIPUHIUIIBI Hay‘lHOﬁ METOAO0JIOTHH, BKIIFOYasa METOAbl aHAJIUTUYCCKOTO 1
KPUTHUYCCKOI'O MBIIIJICHHUA

+

30

HAY4YHbIC METOAbI UCCIIEJOBAHNSA B MCAULINHE,

31

oo

JA0Ka3aTeJIbHY0 MCAULINHY,

32

KOTOpBIE TPEOYIOT CoOmeemcmayoujeti KOMNemeHmHoCmu

+ |+ |+
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npenooagamernetl u OyOym A81AMbCA 00A3AMeENbHOU YACMbIO
06paz0eamenvbHoU NPOSPAMMbI.

33

10

2.2.2

MenuurHCKO# opraHu3any 00pa3oBaHus cjledyeT BKIIOYHUTH B
00pa3zoBaTEeNBHYIO IPOTPAMMY 2/IEMEHIMbI HAYUHBIX UCCAEO08AHUU IS
(OpMHPOBaHUs HAYYHOT'O MBIIUICHHS ¥ MPUMEHEHHUS HayYHBIX METOL0B
HCCIICIOBaHUS

34

11

2.2.3

MeaunuHcKoi OopraHm3anuun 06pa3OBaHI/I$[ ciaenyer croco0CTBOBATh
BOBJICYUCHUIO CTYACHTOB B IIPOBCACHUC WUJIK YYAaCTUEC B HAYYHO -
HCCJICAOBATCILCKUX IMPOCKTAX.

ba3oBble OMOMeTMIMHCKHE HAYKH

MenumHCKas OpraHu3aIisa 00pa3oBaHUs JTOJDKHA B 00pa30BaTEeIbHOMN
MIPOTpaMMe OTIPENIEIUTh W BKIIOUYHTE:

35

12

23.1

TOCTIDKEHUS 6a308bIX OUOMEOUYUHCKUX HAYK U (POPMUPOBAHUS Y
CTYJCHTOB IOHMMaHWsI HAYYHbIX 3HAHUH

36

13

2.3.2

KOHHGHHI/Iﬁ 1 METOAO0B, ABJIAIOIIUECA OCHOBOIIOJIArarOIIMMHU JJIA
HpI/IO6p€TeHI/Ii{ 1 IIPUMCHCHU S KIIMHNYCCKNUX HAYYHBIX 3HAHHUH.

MenuuuHCKOM opraHu3aii 00pa3oBaHus ClIeAyeT B 00pa30BaTeIbHOM
IporpamMMe KOPPEeKTHPOBAaTh M BHOCUTH HOBBIE JJOCTHKEHHS
OMOMEIMITMHCKUX HAYK IS

37

14

2.3.3

HAYYHBIX, TCXHOJIOT'MYCCKUX U KIIMHUYCCKUX pa3pa60TOK;

38

15

234

TEKYIIUX U OKUJAeMbIX MOTpeOHOCTEeN 00IIecTBa U CUCTEMBI
3/IpaBOOXPAHEHHUSI.

2.4

IoBenenyeckne H COMUAIBHBIE HAYKH H MeTUIMHCKAS ITHKA

24.1

MC,I[I/ILII/IHCKB.H OpraHu3anus O6p330BaHI/I$I AO0JIZKHA ONIPEACIIUTD U
BKJIKOYATh B O6paBOBaTeJ'IBHyIO IporpaMmMy JTOCTHIKCHUS!

39

16

NOBEOEHUEeCKUX HAayK,

40

17

COYUAIbHBIX HAYK,

+

41

18

MeOUYUHCKOU IMUKU,

42

19

MeOUYUHCKOU I0PUCHPYOeHyuLL,

KOTOpBbIe OyIyT oOecreunBarh 3HaHUs, KOHUENIUH, METO/Ibl, HABBIKH U
OTHOIIECHHS, HEOOXOUMBIE /ISl HOHMMAHHS COLMAITbHO-3KOHOMHYECKHX,
JaeMorpapIecKuX U KyJIbTYPHBIX 00yCIIOBICHHOCTEH IPUYHH,
pacIpocTpaHeHusl U TOCIIEeICTBUI MEANIIMHCKUX TIPOOIIEM 310pOBbS,
TaKke 3HAHUH 0 HAIMOHAJILHOM CHCTeMe 3APaBOOXPaHEHHS U IIPaB
MIAlMeHTa, 9YT0 OyAeT CHocoOCTBOBATh aHAIHM3Y NPOOIIEM 3/10pOBbS
obmiectBa, 3¢ (heKTUBHOMY OOIICHUIO, IPHHATHIO KITMHUICCKAX PEIICHUN
U 3TUYECKON MPaKTHUKE

2.4.2

MeaunuHCKOW opraHu3ai 00pa3oBaHus cJieayeT B 00pa3oBaTeIbHON
nmporpaMmMe KOppEKTUPOBATE U BHOCHUTH HOBBIC JTOCTUKCHUSA
NOBEOEHYECKUX U COYUATbHBIX HAYK W TAKIKE MEOUYUHCKOU DMUKU JUTS

43

20

HAYYHBbIX, TCXHOJIOTMYCCKUX U KIIMHUYCCKUX pa3pa60TOK;

44

21

TEeKYIIUX U OKUIAEMBIX MOTpeOHOCTEH 00IeCTBa U CUCTEMBI
3/1paBOOXPaHEHUS;

45

22

M3MEHSIOMNXCA IeMOTPapUIECKUX M KYIbTYPHBIX YCIOBHH.

2.5

Kiaunnyeckue HAYKH U1 HABBIKH

MenuuuHcKas oprau3anys o0pa3oBaHus J0JIKHA B 00pa30BaTeNbHON
NIPOrpPaMMeE OIPEIEIIUTh U BHEAPUTD NOCTHXKEHUS KAUHUYECKUX HAYK U
rapaHTUPOBATh, YTO CTYAEHTHI

46

23

25.1

IpHOOPETAIOT TOCTATOYHBIE 3HAHUS U KIUHUYeCKUe U npogheccuonanbHble
HagbIKY I TOTO, YTOOBI IPUHSTDH Ha ce0sl coomaemcmayiowyio
O0MEemcmeeHHOCMb, BKIIOYAIOULYIO MEPONPUAMUS, CEA3AHHbIE C
VKpenjieHuem 300p08bsl, NPpoQUIAKMUKY 3a00Ne8aAHU U OKA3AHUA NOMOWU
nayueHmanm,

47

24

25.2

MIPOBOJIAT Pa3yMHYIO 4acThb (OHY TPETh) MPOTPaMMBI B 3aIUIAHHPOBAHHBIX
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KOHTaKTax C Malu€HTaMH, BKIITFOYAIOIYI0 paCCMOTPEHHUE LEIIH,
COOTBETCTBYIOIIEEC KOJIMIECTBO U UX JOCTATOYHOCTD JJIA 06y‘{CHI/I}I B
COOTBETCTBYHOIIUX KIIMHUYCCKUX 6a3ax;

48

25

2.5.3

MIPOBOAAT pabOTHI IO YKPEIICHNIO 30POBbs M NPO(UITAKTHKE.

49

26

254

MenuuuHcKas oprau3anys o0pa3oBaHus J0JKHA YCTAaHOBUTh
OIpe/ieNIeHHOEe KOJIMYECTBO BpEMEHU Ha 00YUEeHHUEe OCHOBHbIX KAUHUYECKUX
OUCYUNTUH, BKTIOUATOWUX 6HYMPEHHUEe OONe3HU, XUPYP2UI0, NCUXUAMPUIO,
00WYI0 8PAYEOHYI0 NPAKMUKY (CeMEUHYI0 MeOUYUHY), aKyuepcmeao u
SUHEKONI02UIO, NeOUAMPUIO.

50

27

2.5.5

MeauiuHcKas opranu3anys 00pa3oBaHus A0JIKHA OPraHH30BATh
KIMHHYECKOe 00YYCHHE C COOTBETCTBYIOIIUM BHUMAaHHEM K
bezonacHocmu nayueHma, sKIHaAoOWYy0 HAObI0OeHUe 30 8bINOTHAEMbIMU
CMYOeHmoM OeliCmBUAMU 8 YCI0BUAX KIUHUYeCKUX 6a3

MenuuruHCKOM opraHu3aii 00pa3oBaHKs ClIeAyeT B 00pa30BaTeIbHOM
IIporpamMme KOPPEeKTHPOBaTh M BHOCUTH HOBBIE JOCTHKEHUS KITMHUYECKUX
HayK JUIs:

51

28

2.5.6

HAYYHBIX, TCXHOJOIT'MYCCKUX U KIIMHUYCCKUX pa3pa60TOK;

52

29

2.5.7

TEKYIIUX U OKUIAeMbIX MOTpeOHOCTEeN 00IecTBa U CUCTEMBI
3/IpaBOOXPAHEHHUSI.

53

30

2.5.8

MenuuuHCKO# opraHu3aniyu 00pa3oBaHus cileAyeT TapaHTHPOBATh YTO
Ka)KABIH CTYACHT UMECT PAHHULL KOHMAKM C PeabHbIMU RAYUEeHMAMU,
BKJIIOYAs! OCTEIICHHOE €T0 yuacmue 6 OKA3aHuu NOMOWU NAYUEHNY,
BKIIOUAIOUEe OMEEMCMEEHHOCTb 8 YACTU 0OCLe008AHUSL U/UNU IeYeHUs]
nayueHma noo Haboenuem, KOmopoe nPOBOOUMCsL 8
COOMBEMCMEYIOWUX KIUHUYEeCKUX Da3ax

54

31

2.5.9

MenuuuHCKOM opraHu3aliy 00pa3oBaHMs cJeAyeT CTPYKTYpHpPOBAThH
pas3yInuHbIe KOMIIOHEHTHI O0YUIEHUS KAUHUYECKUM HABLIKAM B
COOTBETCTBHH C KOHKPETHBIM 3TallOM MPOrpaMMbl 00ydeHHsl.

2.6

Crpykrypa o0pa3zoBare/ibHON NMPOrPaMMbl, COAepKaHNeE U
NPOJ0TKUTEJBHOCTh

55

32

2.6.1

MeaunuHcKas opranu3aiys 00pa3oBaHus T0JKHA JaTh OITUCAHKE
cojiepkanus, 00beMa 1 MOCIeI0BAaTeIbHOCTH KYPCOB U APYTUX dJIEMEHTOB
00pa30BaTeIbHON POTPAMMBI, YTOOBI FAPAHTUPOBATH COOTIOICHHE
COOTBETCTBYIOIIETO COOTHOIICHUS MEXIy 0a30BbIMU OMOMEAUIIMHCKIMH,
IIOBCACHYCCKHMHU U COIMAJIBHBIMHU U KIIMHUYCCKUMU NUCIUITJIMHAMMU.

MeaunuHCKOM opraHu3aui 00pa3oBaHus ClIelyeT B 00pa3oBaTenbHON
porpamme:

56

33

2.6.2

o0ecreynTh HUHTErpanunio o ropu3oHTalIn CMEKHBIX HAYK U TUCHUIIJINH,

57

34

2.6.3

o0ecreynTh HMHTCrpalrio o BEPTUKAIN KIMHUYCCKUX HAYK C 0a30BBEIMH
6I/IOMGI[I/I]_II/IHCKI/IMI/I 1 MMOBCACHYCCKUMHU U COLIMAJIbHBIMU HAYKAMU;

58

35

2.6.4

MIPE0CTaBIISITH BO3SMOXKHOCTD BEIOOPHOTO CO/IEpXKaHUs (3JUIEKTHUBBI) U
OTIpeIeTIUTh OallaHC MEXIy 0053amenbHOl U bl00PHOU TaCThIO
00pa30BaTeNbHON IPOrPaMMBL, BKAIOUAIOWYIO cOUemanie 0013amenbHbIX
INIEMEHMOB U DIEKMUBOE UNU CNEYUATLHBIX KOMNOHEHMO8 HO 8blO0pY,

59

36

2.6.5

OTIPENICIIUTE 83AUMOCEA3b C KOMNIEMEHMAPHOU MeOUYUHOU, KII0UAIOWYVIO
HempaouyuoHHyI0, MpaouyUoOHHYI0 UIU AlbMEePHAMUBHYIO NPAKMUKY .

2.7

YrnpapiaeHue NporpaMmoit

60

37

2.7.1

MeauuuHcKas OpraHu3aiiys 00pa3oBaHus J0JIKHA ONPEICINTh
CTPYKTYpHOE MOJpa3ielieHle, OTBETCTBEHHOE 32 00pa3oBaTelibHbIC
MIPOrpaMMBbI, KOTOPOE I10]1 YIIPaBJICHUEM aKaJIeMHIYECKOTO PYKOBOJICTBA
HECET OTBETCTBEHHOCTh U UMeem NOIHOMOYUA JJISL TUIAHWPOBAHUS 1
BHEJIpEeHHs 00pa30BaTeIbHON NPOTPAMMBI, 8KII0UAS pachpedeneHue
8bI0EICHHBIX PeCypco8 01 NIAHUPOBAHUSL U 6HEOPEHUS MeNO0008
npenooaganus u 0OyYeHUsl, OYeHKU CIYOeHMO8 U OYeHKU
00pa308amMenbHOU NPOSPAMMBL U KYPCO8 00yUenus, 0Jisl mo2o 9T00bI
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00ecneunTh JOCTI)KEHHE KOHEUHBIE PE3YNIbTATOB 00y4IEHHS

61

38

2.7.2

MenunuHCKas opraHu3anys o0pa3oBaHus J0JI:KHA TapaHTHPOBATh
MIPEACTABUTEIBCTBO OT MPETOIABATENCH U CTYICHTOB B CTPYKTYPHOM
0JIpa3/ieieHHH, OTBETCTBEHHOM 33 00pa30BaTeNIbHbIE TPOTPAMMBI.

62

39

2.7.3

MeaunuHcKo opraHu3aui 00pa3oBaHus cJiedyeT Yepe3 CTPYKTypHOe
Mo/ipa3/iesieHne, OTBETCTBEHHOE 32 00pa30BaTeIbHBIE IPOTPAMMBI
IJTAaHUPOBATh M BHEJPSITH MHHOBAIIMU B 00pa30BaTEIbHYIO MPOTPaMMY.

63

40

2.7.4

MenuiuHcKol opraHu3anuu 00pa3oBaHUs CeAyeT BKIIOYaTh
IIpeACTaBUTENEH OT IPYTUX COOTBETCTBYIOIIUX 3aUHTEPECOBAHHBIX
CTOPOH, B COCTaB CTPYKTYPHOT'O NOJpa3eNeHU MEAULIIMHCKON
OpraHMu3aIy 00pa30BaHMs, OTBETCTBEHHOTO 32 00pa30BaTEIbHBIC
MIPOTPaMMBbl, BKITIOYAIOIINX APYTHX YUYaCTHUKOB 00pa30BaTEILHOTO
mporecca, MpeACcTaBUTeNeH 0T KITMHIYECKNX 0a3, BHITYCKHUKOB
MEIUIMHCKUX OpraHu3anuii 00pa3oBaHusl, CIIEHAINCTOB
3/IpaBOOXPAHEHUsI, BOBJICUCHHBIX B IIPOIIECC OOYUCHUS HIIH APYTUX
npenofaBaTeneii pakyIbTeTOB YHHBEPCUTETA.

2.8

CBs3b ¢ MEJULMHCKOI NPAKTUKOM M CHCTEMOIi 3JPaBOOXpPaHEeHH s

64

41

2.8.1

MenuuuHcKas opraHu3anyst 00pa3oBaHus 10JKHA 00eCIIeunBaTh
ONnepayuonHyIo c653b MEXKIy 00pa3oBaTeIbHON IPOrpaMMOi U
MOCJIEAYIOLIMMH dTanamMu npodeccHoHaNBHOM MOAr0TOBKH (MHTEPHATYA,
cneuuanuzauus, HIIP/HMO) nnu npakTuky, K KOTOPOMY CTYJIEHT
MIPUCTYTIUT 10 OKOHYAHUH O0YUCHUS, BKII0UAIOWYIO OnpedeneHue
npobiem 300po8bs u onpedeneHue mpeodyemvix pe3yabmamos 00yueHus,
uemKoe onpeoenenue u ONUCAHUE INeMEHMO8 00PA308aMeNbHOU
NpOSPamMMblL U UX 63AUMOOMHOULEHUT HA PASTUYHBIX CINAOUAX NOO20MOBKU
U NPAKMUKU, ¢ OOJIHCHBIM YUeHmOM MECIHbIX, HAYUOHATbHYIX,
PDEGUOHANILHBIX U 2N0OANBHBIX YCI08UL, U MAKA’CE 0OPAMHYIO C853b 0J1/0m
cexmopa 30pasooxpaneHus U yuacmus npenooasameneii u cmyoeHmos 6
pabome KOMAHOBL CNEYUATUCTO8 NPU OKA3AHUU MEOUYUHCKOU NOMOWU

MeauurHCKO# opraHu3aniy 00pa3oBaHus cieAyeT IrapaHTHPOBATh YTO
CTPYKTYpHOE IIOJpa3/ielieHue, OTBETCTBEHHOE 32 00pa30BaTEIbHYIO
porpamMmmy:

65

42

2.8.2

YUUTBIBAET OCOOCHHOCTH YCJIOBHH, B KOTOPBIX BBIITYCKHUKAM HPEACTOUT
paboTaTh ¥ COOTBETCTBEHHO 3TOMY MOAU(DUIIUPOBATH 00Pa30BaATEIbHYIO
IIPOrpaMmy

66

43

2.8.3

paccMatpuBaeT MOAUGHUKAIMIO 00pa30BaTEILHON IPOTPAMMBI HA OCHOBE
00paTHOM CBS3U C OOIIECTBEHHOCTHIO U OOIIECTBOM B IIEJIOM.

Hmozo

42

OIIEHKA CTYJAEHTOB

Metoasbl oOlleHKH

MCHI/IHI/IHCKaH OpraHu3zanus 06p2130BaHI/IH JOJI2KHA:

67

3.11

OIIPEe/IeNIUTh, YTBEPIUTD U OIyOIIUKOBATD NPUHYUNBL, MEMOObL U
NPAKMUKY, UCROb3YeMble OISl OYEHKU CIMYOEHMO8, GKIIOUARWUe
KOIUYeCma0 3K3aMeHO8 U Opyeux mecmos, coonodeHue 6aianca mexicoy
NUCOMEHHBIMU U YCHIHBIMU IK3AMEHAMU, UCNOTb308AHUE MEMOO08 OYEHOK,
OCHOBAHHBIX HA KPUMEPUSX U PACCYICOCHUSX, U CHEYUATLHBIX IK3AMEHO8
(OCKD unu Munu-xnunuueckuii 9k3amer), a TAKKe ONPENISIUTh KPUTEPHH
JUISL yCTAHOBJICHHS TIPOXO/IHBIX OAJJIOB, OIIEHOK U KOJIMYECTBO
pa3pelIeHHbIX IIepeciay;

68

3.1.2

TapaHTUPOBATh, YTO OLICHKA OXBATHIBACT 3HAHUA, HABBIKW U OTHOIICHUA K
yuebe;

69

3.1.3

HCIIOJIb30BATH IIUPOKUH CIIEKTP METOIOB OIICHKH U (hOPMATOB B
3aBUCHMOCTH OT UX «OYEHKU NOAEIHOCHUY, KOMOPOoe GKIoYaen
couemanue 6anUOHOCMU, HAOEICHOCMU, 6IUSHUSL HA 0OYYeHuUe,
npuemaieMocmu u PGexmueHocmu Memooos u opmama oyenKu,;
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70

3.14

TapaHTHPOBATh, YTO METOMIBI U PE3YIbTAThl OLEHKH N30€ratoT KOH(INKTA
HHTEPECOB;

71

3.15

TapaHTUPOBAThH, YTO MMPOUECC U METOABI OLIEHKU ABJIAIOTCSA OTKPBITBIMHU
()IOCTyHHLIMI/I) JJI OKCTICPTU3BI CO CTOPOHBI BHCHIHUX SKCIEPTOB;

72

3.1.6

HCIIOJIB30BaTh CUCTEMY 00’kaJT0BaHUS PE3YJIbTATOB OLICHKH.

MenumiHCKOH opraHu3anuy 00pa3oBaHUs caeayeT:

73

3.1.7

JOKyMEHTHUPOBATh U OLICHUBATh HAJIGKHOCTh M BAIUTHOCTh METOJIOB
OIIEHKH, YTO TPEOYEeT COOTBETCTBYIOMIETO Mpoliecca o0eciedeHHs
KaueCTBa CYIIECTBYIONIEH MPAKTHKHU OLCHKH;

74

3.1.8

BHE/IPSITH HOBBIC METO/IbI OIICHKH B COOTBETCTBHE C MOTPEOHOCTHIO;

75

3.1.9

HCIOJIB30BATh CUCTEMY JJI allCJUIIIUN PE3YyJIbTAaTOB OLICHKU.

3.2

B3anMocBsi3b Mexk1y OlleHKOH M 00y4yeHueM

MeaunuHckas opranu3aiys 00pa3oBaHus J0JKHA UCNOIb308AMb
NPUHYUNBL, MEMOObl U NPAKMUK)Y OYeHKU, BKITIOUAIOIYIO yyebHble
docmudicerust CmyOeHmos8 U OYeHKY 3HAHUL, HABbIKO8, NPOphecCUOHAIbHBIX
YeHHoCmetl OMHOWEeHUll, KOTOpbIE:

76

10

3.2.1

SICHO COTIOCTABHUMBI C METOAAMH 00yUIEHUs, IPETOIaBaHNs 1 KOHSUHBIMH
pe3ynbTaTaMu 00y4eHUS;

77

11

3.2.2

TapaHTHPYIOT, YTO CTYICHTHI, JOCTHIAIOT KOHEYHBIX PE3yJIbTaTOB
oOyueHms;

78

12

3.2.3

CHOCOOCTBYIOT 00YYEHHUIO CTY/ICHTOB;

79

13

3.24

o0ecrieunBarOT COOTBETCTBYIOIINH Oananc MexX Iy (pOopMaTHBHOH U
CYMMAaTHBHOH OIIEHKOH, YTOOBI YIPaBIATh 00yUCHUEM U OYeHUsams
axademuyeckuli npozpecc CTyIeHTa, 4mo mpedyem YCmaHo81eHUs npagul
OYeHKU npozpecca U ux OMHOWEHUS K NpoYyeccy OYeHKU.

MenuHCKOH opraHu3anuy 00pa3oBaHUs CaeayeT:

80

14

3.25

Ppe2yiuposams KOIUYeCmso U Xapakmep npoeepoK Pa3iIndHbIX JIEMCHTOB
00pa3oBaTeNIbHOM MPOrPAMMBI C LIENBIO COOeUCHmEUsl IOTYUSHUIO 3HAHUH
U UHMEZPUPOBAHHOMY 00YUeHUI0, T YMOObL U3DENCAmb He2AmUGHO20
6030elicmauUs Ha NPoyecc 0dyUenUs U UCKTIOUUMb He0OX0OUMOCHb
USYUEHUS YPEIMEPHO20 KOUYECMEA UHDOPMAYUL U NEPESPYICEHHOCTIb
00pA306aMENLHOU NPOSPAMMBL,

81

15

3.2.6

rapaHTHPOBaTh IPEIOCTABICHNE CBOEBPEMEHHON, KOHKPETHOH,
KOHCTPYKTHUBHOI 1 CITpaBeATIMBON OOpaTHOM CBSI3M CTYJICHTAM Ha OCHOBE
pe3yJIBTATOB OIIEHKH.

Hmozo

15

CTYJEHTHBI

IHosuTuka npueMa u oréopa

MenuiHCKas OpraHu3alis 00pa30BaHUS JOIKHA:

82

411

OIIPEAC/IUTD U PCATIN30BbIBATL NOJIUMUKY npuemd, BKIIrO4asl 4emko
YCMAaHOoBJIeHHoe NOJI0MNCEeHUe no npoyeccy 0m60pa cmy()eHmoe;

83

41.2

HUMETb NOAUMUKY U BHEAPUTE NPAKMUKY RPUEMd CIYOeHmOo8 C
02PAHUYEHHBIMU BO3MOICHOCTNAMU 8 COOMBEMCHEUE C OeliCNEYOUUMU
3AKOHAMU U HOPMAMUBHO-NPABOBLIMU OOKYMEHMAMU CIMPAHbL;

84

4.1.3

HMMETh NIOJUTUKY U BHEJPUTh IIPAKTUKY NIEPEBOJIA CTYAEHTOB U3 APYIHX
MIPOTPaMM U MEJTUIIMHCKUX OPTaHM3aINi 00pa30BaHusl.

MCHHHHHCKOﬁ OpraHusanuun 06p330BaHI/I${ cjenyer:

85

414

YCTaHOBHUTbH OTHOIICHUS MEXIY OTOOPOM CTYJIEHTOB M MUCCHEN
MEIMIIMHCKOM opraHu3anuy o0pa3oBaHusi, 00pa3oBaTeIbHON IIPOrpaMMon
U KEJIAEMbIM Ka4€CTBOM BBIITYCKHUKOB;

86

415

MIEpUOANYECKH NTepPEeCMaTPUBATH ITOJUTUKY IPUEMa, Ha OCHOBE
COOTBETCTBYIOIINX JAHHBIX OT OOIIECTBEHHOCTH U CIIEIUAIUCTOB C TEM,
YTOOBI COOTBETCTBOBATh NOMPEOHOCHIAM 300P08bS HACENEHUSL U

06Wecmsa 8 YyenoMm, SKIIYAIWYI0 PACCMOMPEHUEe HAOOPA CMYOeHnOos ¢
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yuyemom ux nouaa, SMmHU4ecKoeco npoucxoofcdeyu}l U A3blKA, U
NnOMeHYualbHyo HeobX00UMOCmb cnet;uaﬂbHoﬁ noaumuxKu npuema ons
cmydenmoe U3 MAN00OECneyeHHbIX cemell U HAYUOHAJIbHbIX MEHbUUHCME,

87

416

UCTIONIB30BATh CUCTEMY UISl alleJUIIIUH PEHICHHUH 10 IpHEMy.

4.2

Ha0op crynenros

88

421

MenuiHcKas OpraHu3aiis 00pa3oBaHUs JOJIKHA ONPEIICITUTh
KOJIMYECTBO MPUHUMACMBIX CTYACHTOB B COOTBETCTBUH C MaTePHAIbHO-
TEXHHYECKUMHU U BO3MOXHOCTSIMU Ha BCEX CTaUsIX O0yUYCHUS U
MOJICOTOBKH, U TIPHHSATHE PEIICHHs 10 HAOOPY CTYIEHTOB, KOTOPOE
MpeAnoaaraeT He0OX0JMMOCTh PETYIMPOBAHUS HAIIMOHAIBHBIX
TpeOoBaHuUil K KaJPOBBIM pecypcam 3[paBOOXpaHEHHs, B CITydae, Koraa
MEIMIIMHCKUE OPTaHU3aIllii 00pa30BaHUs HE KOHTPOJIUPYIOT KOJHUYECTBO
HaOUpaeMbIX CTYIEHTOB, TO CIIeyeT IPOJIEMOHCTPUPOBATh CBOU
00513aTeNIbCTBA, TyTEM O0BICHCHHS BCEX B3AUMOOTHOIIICHHUM, Y IeIIsis
BHUMaHHE NOCNIECTBUAM IPUHATHIX PEUICHUH (IucOaaHC MEeXIy
HaGOpOM CTYACHTOB U MAaTE€PpUATIbHO-TEXHUYCCKUM U aKaJICMUICCKUM
notennuagoMm BY3a).

89

4272

MenuuHcKoH opranu3anuy 00pa3oBaHus caeayeT NepHoANIecKH
paccMaTpHBaTh KOJTMYECTBO M KOHTHHT€HT IPUHUMAEMBIX CTYACHTOB B
mpoluecce KOHCYJIbTALUN C COOMBEMCmMEYIouUMU 3aUHMEPeCO8AHHbIMU
CMOPOHAMU, OMBEEMCINEEHHBIMU 3d NAAHUPOBAHUE U PA3EUMUE KAOPOBbIX
pecypcos 8 cekmope 30pasooXpaHeHsl, MaKdice ¢ IKCNePMamu u
Op2anu3ayUAMU NO 2100ANLHBIM ACNEKIMAM Ye08e4eCKUX pecypcos
30pagooxpanenusn (Makum KaK HeOoOCmamoYHOCMb U HePAGHOMEPHOE
pacnpedeneniue KAOPOBbIX pecypcos 30pagooXpaHeHus, Muzpayus epael,
OmKpblimue Hoguix Meduyurnckux BY306) u perympoBats ¢ 1I€IbI0
yIOBJIETBOPEHUsI TOTPEOHOCTEH 3710pOBbs HACEIEHHS 1 OOILECTBA B
LIEJIOM.

4.3

KoHncyabTHpoBaHNe H MOJ/IEPKKA CTY/ACHTOB

MenuiHCKas OpraHu3alis 00pa3oBaHUs J0JKHA:

90

431

HUMETh CUCTEMY AKAOEMUUECKO20 KOHCYIbIMUPO8AHtsl CBOUX CTYJICHTOB,
KOMOpasi BKOYAem 60NPOChl, CEI3AHHbBLE C 6b1O0POM DJIEKMUBOS,
NOO20MOBKOUL K NOCIIe8Y308CKOMY 00VUEHUIO, NIAHUPOBAHUSL
NPOecCUOHANbHOU KAPbePbl, HA3HAYEHUE AKA0EMULECKUX HACMABHUKOS
(Menmopo8) 0151 OMOeNbHbIX CHYOEHMO8 UL HEOOIbUUX 2PYNI
CMYOEeHmo8,

91

432

npeasarath MporpaMMmy IOANEPKKU CTYIEHTOB HAIIPaBJIEHHOH Ha
coyuanvHvie, PUHAHCOBbIE U TUUHBIE HOMPEOHOCMU, KOMOPAA 8KII0UAem
NOOOEPAHCKY 8 C6A3U C COYUATLHBIMU U TUUHBIMU NPOOIeMaMul U
cobvimuAMuU, nPoOIEMAMU CO 300P08bEM U QUHAHCOBBIMU BONPOCAMU,
O00CMYNHOCHb MEOUYUHCKOT NOMOWU, RPOSPAMMbL UMMYHUIAYUY U
MeOUYUHCKOEe Cmpaxoeanue, a makice YCayeu UHAHCO80U NOMOWU 8
dopme mamepuanvbHoOl NOMOWU, CIMUNEHOU U KDeOUmos,

92

4.3.3

BBIACIISATh PECYPCHI IS IOJAEPKKHU CTYJEHTOB;

93

434

00ecreynTh KOHPUICHIIHATHHOCTh OTHOCHTEIILHO KOHCYJIETUPOBAHUS U
TIOJICPIKKH.

MenunuHCKOW opraHu3aIui 00pa3oBaHus cJaeayeT 00eceunTh
KOHCYJIbTUPOBaHHUE, KOTOPOE:

94

435

OCHOBaHO Ha MOHHUTOPHHIE IIPOTrPECCa CTYACHTA U HAIIPABIIEHO HA
CONMABbHBIE U INYHBIE IOTPEOHOCTH CTYICHTOB, BKIFOYAFOIINX
aKaJEeMUYECKYIO TIOACPKKY, OAIEPKKY B OTHOIICHUH JIMIHBIX MTPoOIeM
1 CUTyaluy, MpoOJIeMBI CO 3T0POBhEM, (DHHAHCOBBIE BOIIPOCHI;

95

436

BKITIOYAaeT KOHCYJIBTHPOBAHUE U TUITAHUPOBAHKE TPO(PECCHOHATEHON
Kapbepsl.

4.4

Hpe)]CTaBﬂTeJILCTBO CTYACHTOB
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96

441

MenumiHCKast OpraHu3aiisa 00pa30BaHUs JOJIKHA OTIPEIEITUTE H
BHEAPUTDH NOAUTNUKY NPeOCA8UmMenbCcmed cnmyoeHmos u ux
coomeemcemayiouje2o yuacmusi B pa3pab0TKe, YIPaBICHUU U OIICHKE
00pa30BaTENFHON MPOTPAMMBI, U IPYTHUX BOIPOCAX, HMCIOIIUX
OTHOUIEHHE K CTYICHTaM.

97

4472

MeaunuHCKO M opraHu3aiiiu 00pa3oBaHus CJIeAyeT OKa3bIBaTh
cooeticmaue U ROOOEPICKY CIMYOEHUeCKOU 0esimelbHOCmU 1
CTYCHYECKUM OPTaHU3ALHUSIM, BKIIOUAS Pe00CmAagileHie meXHuueckoll u
unancosoll n00epICKU CMYOeHUeCKUM OP2AHUSAYUSIM.

Hmozo

15

AKAJIEMUYECKWH IITAT/IIPENNOJABATEJIN

Hoautnka oré0pa n Habopa KAAPOB

MenunuHcKas OpraHu3aius 00pa3oBaHus H0JKHA OTPECIIUTh U
BHEJIPUTD HOAUMUKY 0mOOpaA U npuema compyoHUKo8, KOTOpas:

98

5.11

oIpezieNsieT UX KaTeTOPUIO, OTBETCTBEHHOCTh U OANAHC AKAOEMUUECKO20
wmama/npenodasameneti 6a30BbIX OMOMEANIIMHCKUX HAYK,
MOBEICHYECKHUX M COLMANBHBIX HAYK M KIMHUYECKUX HAYK JUIs
aJIeKBaTHOM peanu3anuy 00pa30BaTeIbHOU IPOrpaMMBbl, BKIIIOYAs
JI0JDKHOE COOTHOLICHHE MEXTY HPETOAaBaTeIIIMA MEAUIIMHCKOTO H
HEMEIUIUHCKOTO NPOQUILsL, TPEeNoAaBaTeNsIMU, pPAaOOTAIOIINMH Ha
TIOJTHYIO WJTM HETIOJIHYIO CTaBKY, a TaKxkKe OallaHC MEeXy aKaJIeMHICCKHIMH
Y HEaKaICMUICCKHMH COTPYIHHKAMH;

99

5.1.2

COACPIKUT KPUTCPHUHU IO HAYYHBIM, NIEAATrOrMYCCKUM U KIIMHUYCCKUM
AOCTOMHCTBAM NPETCHACHTOB, BKIIOYAs JOJPKHOC COOTHOIICHUC MEKAY
neJarorr4eCKMMu, HAy4YHbIMU U KIIMHUYCCKUMU KBaJ'II/I(bI/IKaHI/IHMI/I;

100

5.13

onpenenseT U o0ecreurBaeT MOHUTOPUHT OTBETCTBEHHOCTEH
aKaJeMHUYECKOTO MITaTa/IpenoaBareiei 06a30BbIX OHOMEIUIIMHCKUX
HaYyK, TOBCACHYCCKNX U COIMAJIbHBIX HAYK U KIIMHUYCCKUX HAYK.

MenuiHCKoH opranu3anny 00pa3oBaHus cjaedyeT B CBOCH MOJIUTHKE MO
0TOOPY W MPUEMY COTPYAHUKOB YYUTBHIBATh TAKHE KPUTEPHH, KaK:

101

514

OTHOIIEHHE K CBOEH MUCCHUHU, 3HAUUMOCIb MECHHBIX YCIIOGUI,
BKNIOUAIOWYIO NOJ, HAYUOHATILHOCMb, DENUSUIO, A3bIK U Opy2ue YCI06Us,
umeroujue OMHOWEHU K MEOUYUHCKOU Op2aHu3ayuy 00paso6anus u
006pasosamenbHoll NPoSpamme;

102

5.15

IKOHOMUHECKUE 803MONICHOCIU, KOMOPbLE YUUMbIBAION
UHCIMUMYYUOHATIbHbLE YC08USL 05l PUHAHCUPOBAHUS COMPYOHUKOS U
ahpexmusroe UChoIb308anUe PeCypCcos.

5.2

IloauTHKA Pa3BUTUA U 1€ATCJIbHOCTH COTPYAHUKOB

MC,I[I/ILII/IHCKaH OpraHusanus O6p330BaHI/I$I JOJIZKHA ONPENCIIUTD U
BHCAPUTH NOJUTUKY ACATCIIBHOCTH U PA3BUTHUA COTPYJAHUKOB, KOTOpAsd:

104

521

MO3BOJISIET COOIIONATH OAanc MEXKIY NPenodasamenbCkoll, HayuHOU U
CEPBUCHOT (hyHKYUsIMU, KOTOPOE BKIIFOUAIOT YCTAHOBIICHUE 6peMeHU OISl
Kancoo2o 8uda 0esmenbHOCmu, YUumulédas HOMmpeoHoCmu MeOUYUHCKOU
opeanuzayu 06paz08anUs U RPOPECcCUOHANLHBIE KEATUDUKAYUL
npenooagameneu,

105

522

TapaHTUPYET NpU3HAHUe NO OOCHMOUHCBY AKAOeMUYECKOl
OesimenbHOCmu, ¢ COOTBETCTBYIOIIUM aKIIEHTOM Ha IIeJarorHYecKyIo,
HCCIIEI0BATEIbCKYIO0 U KIMHUYECKYIO KBATN(HUKALUK U OCYUeCmEasiemcs
8 6ude Hazpaod, NPOOBUICEHUSL NO CYAHCOE U/UTU BO3HASPANCOCHUS,

106

5.2.3

TrapaHTUPYyET, YTO KIMHHUYCCKAA ACATCIIbHOCTb U HAYYHBIC NCCIICAOBAHUSA
HCIOJIB3YIKOTCA B IPCIIOAaBaHUUN U O6y‘leHHI/I;

107

5.24

TapaHTHPYET 00CMAMOYHOCHb 3HAHUSL KAACOLIM COMPYOHUKOM
06paszosamenbHOl NPOSPAMMbL, KOTOPAS BKIIOUAE 3HAHUSL O MEMOo0ax
npenooasanus/o0yyenus u obujeco cooepicanius 06paz08amenbHoll
npoepammol, U Opyeux OUCYUNIUH, U NPEOMEemHbIX 00aacmell C Yeablo
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CIMUMYITUPOBAHUS compydyuqecmea u unmezpayuu,

108

10

5.2.5

sKIOYaem obyuenue, pazgumue, NOOOEPIHCKY U OYEHK) 0esmenbHOCNU
npenooasameneil, KOmMopoe 6081eKaem 6cex npenooasameineti, He MoabKo
6HOBb NPUHAMBIX HA paboOmy, a makoice npenodasamernel, NpUeIeYeHHbIX
u3 OOILHUY U KIUHUK.

MenumHCKOH opraHu3anny 00pa3oBaHUs caeayeT:

109

11

5.2.6

YUYUTBIBATH COOTHOIICHUE “HpeHOZ[aBaTeJ'IL-CTy,HeHT” B 3aBUCUMOCTH OT
Pa3JIMIHbIX KOMIIOHCHTOB OGpa?,OBaTeJ'ILHOﬁ IpOrpaMMBbl;

110

12

5.2.7

pa3pa6aTI)IBaTI) 1 BHEAPATH NOJUTHUKY NPOABUKCHUA COTPYAHUKOB.

Hmozo

11

OBPA3OBATEJ/IBHBIE PECYPCBI

MarepuaabHO-TeXHUYecKas 0a3a

MenuiHCKas OpraHu3aIis 00pa3oBaHUs J0JLKHA:

111

6.1.1

HUMCTb JOCTATOYHYIO MamepuailbHO-mMexHu4ecKyro 6(13_}/ JUIA
npenoz[aBaTeJIei/'I 1 CTYACHTOB, IO3BOJIAIOITYTO o0ecneynTh aJICKBATHOC
BBIITOJTHCHHUEC O6paSOBaTe.HLHOI7[ IIPOrpaMMBbl;

112

6.1.2

obecrieuuTs OezonackHyto cpedy I COTPYIHNUKOB, CTYICHTOB, TTAI[IEHTOB
U TeX, KTO yXa)KMBAET 3a HUMH, BKITFOUAIONYI0 00ecreueHne
HEoOX0ANMOM HH(POPMALIMN U 3auumy om 6peoHblX 6ewecms,
MUKPOOP2AHU3MOB, cOONI00eHUe NPABUL MEXHUKY OE30NACHOCU 8
aabopamopuu U npu UCNOAL308AHUU 060PYOOSAHUSL.

113

6.1.3

MeaunuHCcKON opraHu3ai 00pa30BaHus cJIeayeT YIydllaTh Cpery
00y4eHUsI CTYICHTOB ITOCPEJCTBOM PETyJSIPHOr0 OOHOBJICHHUS,
PACIIUPEHHSI U YKPEIUICHHS MaTepHATbHO-TEXHIUSCKON 0a3bl, KOTopas
JIOJDKHA COOTBETCTBOBATh PA3BUTHIO B MIPAKTHKE O0YUIEHHS.

6.2

Pecypcsl A1 KIMHUYECKOI MOATOTOBKHM

MenuiHcKas OpraHu3aIis 00pa3oBaHUs J0JKHA 00CCIICUHTh
HEOOXOIUMBIE PECYPCHI TSI IPHOOPETEHUS CTyICHTaMH aJIeKBaTHOTO
KJIMHUYECKOTO OIIbITA, BKJIKOYAs, JOCTATOYHOE:

114

6.2.1

KOJIMYECTBO U KATCTOPHUU MMAIIUCHTOB,

115

6.2.2

KOJIMYECTBO U KATETOPHH KAUHUHECKUX OA3, KOTOPBIE 6KIIOUAIOM KIUHUKU,
amoOyIamopHo-noIUKIuHUYecKue cayxcool (sxmouas IIMCII),
yupexncoeHUs NepeuUYHOl MeOUKo-CaHumapHou NOMOWU, YeHmMpbl
30pABOOXpanenuss u opyaue yupeicoeHus oKa3anus MeoOuyuHCcKou noMouu
Hacelenulo, a makdice Yenmpul/1abopamopuu KIuHUYeCKUx HagblKos,
KOMOpble N03601510M NPOBOOUMb KIUHUYECKOe 00yYeHue, UCIONb3Ys
603MOINCHOCIU KIUHUYECKUX 6a3 U obecneuusams pomayuio no 0CHOGHbIM
KAUHUYECKUM OUCYUNTUHAM,

116

6.2.3

HabJIoIeHUe 3a KITMHIYECKOH MPAaKTUKON CTYICHTOB.

117

6.2.4

MenuIHCKOH OpraHu3aiuy 00pa3oBaHus CAeqyeT U3 uams u
oyeHugamsp, aNaNTUPOBAT U YIIYUIIATh PECYPCHI TS KITHHIYECKON
MTOJITOTOBKH C IIEJbI0 COOTBETCTBHS MOTPEOHOCTSIM 00CITYKHBaEMOTO
HaceJeHHsI, YTO OyJIeT BKIIIOYATh COOMEEMCmaUe U Kauecmeo Oist
NPOSPaAMM KIUHUYECKOU NOO20MOBKU OMHOCUMENTbHO KIUHUYECKUX 6as3,
0060py008aHUsL, KOIUHECMBA U KAME2OPUU NAYUEHIMOS U KIUHUYECKOU
npakmuKu, Habo0eHUs 6 Kawecmee cynepaausepa u
AOMUHUCTIPUPOBAHUSIL.

6.3

HNudopmannoHHbIe TEXHOJIOTHH

118

6.3.1

MenuuuHcKast OpraHu3anys 00pa3oBaHus J0JIKHA ONPEIEIUTh U
BHEJIPUTH MOJHUTHKY, KOTOpasi HalpaBJieHa Ha d¢@exmusHoe
UCNONb3068AHUE U OYEHKY COOMEEMCMBYIOWUX UHPOPMAYUOHHBIX U
KOMMYHUKAYUOHHBIX MEeXHOI02Ull B 00pa30BaTeNbHON IIporpaMme.

119

6.3.2

MCHI/IHI/IHCKaH OpraHu3zanus 06p330BaHI/IH JO0JI2KHA o0ecneunThL JA0CTYyI K
CCTCBBIM WJIN APYTUM DJICKTPOHHBIM CPEACTBAM MacCOBOM I/IH(l)OpMaIII/II/I
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MenuuuHCKOM opraHu3aliy 00pa3oBaHus cJeAyeT IPEeI0CTaBIITh
MIPENOAaBaTENsIM M CTYACHTaM BO3MOXHOCTH IS HCIIOJIb30BAHUS
nH(OpPMAMOHHBIX 1 KOMMYHUKAIIMOHHBIX TEXHOJIOTHH:

120

10

6.3.3

IJ11 CaMOCTOATCIIBHOI'O 06y‘-IeHI/I$[;

121

11

6.3.4

JOCTyTIa K HH)OpMAIIHH;

122

12

6.3.5

BCACHUS IMTATUCHTOB,

123

13

6.3.6

pa6OTI)I B CUCTEME 3paBOOXPAHCHUA.

+|+ |+ ]|+

124

14

6.3.7

MenuuuHCKO#M opraHu3aniy 00pa3oBaHKA cjeAyeT ONTHMHU3HPOBATh
JIOCTYII CTYA€HTOB K COOTBETCTBYIOILINM JaHHbBIM Mal[eHTa U
WH(OPMALMOHHBIX CHCTEM 31PaBOOXPaHEHHSI.

6.4

HccienoBanus B 00J1aCTH MeAMIUHBI U HAYYHBIE JOCTHKEHHS

MenuiHCKas OpraHu3aIis 00pa3oBaHUs J0JLKHA:

125

15

6.4.1

HUMETh UCCIe008AMENbCKYIO 0esIMeNbHOCHb 8 001acmu MeOuyuHbsl U
HayuHvle 00CMUdICeHUsl KaK OCHOBY Il 00pa30BaTebHON MPOrPaMMBL;

126

16

6.4.2

OIIPEACINTb U BHCAPUTH NOJIUTUKY, coneﬁCTBy}omon B3aHMMOCBA3U
MCIKAY HAYYHBIMH HCCJIICAOBAHUAMU N 06p8.30BaHI/IeM;

127

17

6.4.3

npeaoCTaBUTh I/IH(i)OpMaI_II/IIO o Hay‘IHO-HCCJ’IeZ{OBaTeJ’ILCKOﬁ base u
MIPUOPUTCTHBIX HAIIPABJICHUAX B obactu HAaYy4YHBbIX I/ICCJ'IG,Z[OBaHI/Iﬁ
MeZ[HHHHCKOﬁ OpraHm3anumn O6p330BaHI/I$I;

128

18

6.4.4

UCTIONIb30BaTh MEIUIIMHCKIE HAyYHBIE NCCIIEJOBAaHNS B KAUECTBE OCHOBEI
JUIsl y9eOHOH IporpaMMsl

MenuuuHCKOM opraHu3ai 00pa3oBaHMs cJeAyeT rapaHTHPOBATh, YTO
B3aMMOCBSI3b MEX/1y HAyYHBIMHU HCCIIEJOBAHUSIMH U 00pa30BaHUEM:!

129

19

6.4.5

YUUTBIBACTCA B IIPCIIOAaBAHUU,

130

20

6.4.6

TIOOMIPACT U TOTOBUT CTYJACHTOB K YUAaCTUIO B HAYYHBIX UCCJICIOBAHUAX B
obnactu MCAWIUHBI U UX Pa3BUTHIO.

6.5

JKcnepTu3a B 00JacTH 00pa3oBaHus

MenuiHCKas OpraHu3alis 00pa3oBaHUs J0JKHA:

131

21

6.5.1

UMETh JIOCTYII K dKCnepmuse 6 0oaacmu 00pa3osanus, TIe 3T0
HEOOX0ANMO, W TIPOBOJIUTH 3KCIIEPTH3Y, KOTOpast H3y4aeT IMPOLECCHI,
MIPAKTHKY W IPOOJIEeMbI MEUIIMHCKOTO 00pa30BaHus U MOXKET BOBJIEKATh
Bpayeil ¢ ONBITOM IIPOBEJIEHUS UCCIEJOBAHUNA B MEJULIMHCKOM
00pa30BaHNH, IICUXOJIOTOB ¥ COLMOJIOrOB B 00JIaCTH 00Pa30BaHUs, WIH
IIPUBJIEYEHUEM 3KCIIEPTOB U3 APYTUX HALMOHAJIBHBIX U MEXKyHAPOIHBIX
HWHCTUTYTOB

MeaunuHcKast OpraHu3aiys 00pa3oBaHUs J0JKHA ONPEIETUTD U
BHCAPUTH NOJIMTUKY I1O UCTTIOJIB30BAHUIO SKCIICPTU3HI B O6HaCTPI
00pa30BaHuH:

132

22

6.5.2

B pa3paboTke 0Opa3oBaTeNbHON MPOTPAMMBI;

133

23

6.5.3

B pa3paboTKe METOJIOB MPETOIaBaHuUs U OLEHKN 3HAHUN U HABBIKOB.

MCHHHHHCKOﬁ OpraHusanuun 06p330BaHI/I${ cjaenyer:

134

24

6.5.4

MIPEICTaBUTh JT0KA3aTeIhCTBA UCTIOJIF30BAHIS BHYTPEHHEH MU BHEIITHEH
9KCHEPTHU3BI B 00JIACTH MEAUIIMHCKOTO 00Pa30BaHMS AJISl PA3BUTHUS
MTOTEHIMAaJa COTPYJHHUKOB;

135

25

6.5.5

YACTUTH A0JDKHOE BHUMAHUE PA3BUTHIO OKCHEPMU3bL 8 OYECHKE
00paz06anus u 8 UCCIe008AHUAX 8 MEOUYUHCKOM 00PA308aAHUU KAK
OUCYUNIUHDBL, BKIIOUAIOWEll U3YYUeHUEe MeoPemU1ecKUX, NPAKMUYecKux u
COYUANLHBIX BONPOCOE 8 MEOUYUHCKOM 00PA306AHUL;

136

26

6.5.6

COHeﬁCTBOBaTL CTPEMJICHUIO U UHTEPECAM COTPYJAHHKAM B IIPOBEACHUN
I/ICCJ'ICHOBaHI/Iﬁ B MCIUIIMHCKOM O6paSOBaHI/II/I.

6.6

Oo0MeH B cepe oOpa3oBaHust

MCI[I/IIII/IHCKaH OpraHu3zanus 06p330BaHI/IH JOJKHA OIPECACIIUTD U
BHCAPUTH NOJUTUKY IJIS:
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137

27 16.6.1

COTPYZHHYECTBA Ha HAIMOHAIEHOM M MEXIYHAPOIHOM YPOBHSX C
Opy2umu MeOUYUHCKUMU 8Y3AMU,

138

28 16.6.2

nepegooa u e3aumo3ayema oopazo8amenbHbiX Kpeoumos, 4To BKIF0YaeT
paccMOTpeHue MpezesioB 00beMa 00pa30BaTeNbHOM POrPaMMBbl, KOTOPBIE
MOTYT OBITh IEPEBEACHBI U3 APYTHX OpraHU3alui 00pa30BaHus U
KOTOPOMY MOXET CIIOCOOCTBOBATH 3aKIIFOUCHHE COTIIAIICHUH O B3aHMHOM
MIPU3HAHUH HJIEMEHTOB 00pa30BaTENbHON MPOTPaMMBI, U aKTUBHASI
KOODPJMHAIMS IIPOrPaMM MEXTy MEJULIIMHCKAMH OpTaHU3aIsIMU
00pazoBaHusl U UCHIOJIB30BAHUE MTPO3PAYHON CUCTEMBbI KPEIUTHBIX €IMHUIL
1 THOKUX TpeOOBaHMIA KYpCOB.

MeaunuHcKoM opraHu3aui 00pa3oBaHus cJieayeT:

139

29 16.6.3

COJCHCTBOBATH PETHOHAILHOMY M MEXIyHapOJHOMY OOMEHY
COTPYTHHUKOB (aKaJeMHIECKUH, aIMIHUCTPATUBHBINA U
MIPENoAaBaTENbCKUI ITAT) M CTYACHTOB oOecreunBas
COOTBETCTBYIOIIMMHU pecypcamy;

140

30 [6.6.4

rapaHTHPOBaTh, YTO OOMEH OPraHU30BaH B COOTBETCTBUE C LICJISIMH, C
y4eTOM MOTpeOHOCTEH COTPYIHUKOB, CTYJCHTOB, U C COOII0IEHUEM
OTUYCCKUX NPUHIHNIIOB.

Hmozo

28

OLIEHKA OBPA3OBATEJBHOM ITPOI'PAMMbI

MexaHu3MBbI MOHHUTOPHUHI'Aa 1 OEHKH IPOTrpaMMBbI

MeI[I/IHI/IHCKa)I Oopranuzanus 06paSOBaHI/I$I JOJI2KHA

141

1 (711

UMETh NPOSPAMMY MOHUMOPUH2A TIPOLIECCOB U PE3YIIBTATOB,
BKJIFOUAIOIIYIO COOP U AHANU3 OAHHBIX O KIIOYEBbIX ACHEKMAX
00pa306amMenbHOl NPOSPAMMbL 8 YENsX 0becneveHUsr mo2o, Ymo
006pazosamenbHbill NPOYECC OCYUEeCMBIsIemMcst COOMEENCMEYIOUUM
00pasom, u 015 8viA6IeHUs T0ObIX obracmetl, mpeoyiouux
eMeUamenbeme, a makKice coOOp OAHHbIX SIGISEMCSL YACIbIO
AOMUHUCTIPAMUBHBIX NPOYEOYD 6 CE:A3U C NPUEMOM CTIYOCHMO8, OYEHKOU
CmMyO0enmos u 3a6eputeHusi 00yYenusl.

142

2 |7.1.2

MIPOKOHTPOJINPOBATH, YTOOBI COOTBETCTBYIOIINE PE3YJIBTATHI OLIEHKH
BIIMSUIM HA YIeOHYIO TPOTrpaMmy

MC,I[I/ILII/IHCKaH OpraHuszanus O6p330BaHI/I$I JA0JI’KHA YCTAaHOBUTH U
NMPUMCHATb MCXAaHU3MbI 1JI1 OLICHKH O6paBOBaTeJ'IBHOI7[ nporpaMmabl,
KOTOPBLIC:

143

3 |7.13

HAINpaBJIeHbl Ha 00PA30BaTEIbHYIO IPOTPAMMY U €€ OCHOGHbLE
KOMNOHEHMbI, GKIIOUAIOuUe MOOelb 00pa308amenbHOU NPOSPAMMbI,
CIMpPYKmypy, cooepaicanue u npoooadICUmMenrbHOCHb 00pa308amenbHoll
npoSpaAmMMbl, U UCNONIBL30BAHUE 003aMENbHOU U 8bIOOPHOU Yacmel;

144

4 1714

HaMpaBJICHbI HA POIPECC CTYJICHTA;

145

5 (7.15

BBIABISIIOT M PACCMATPUBAIOT HPOOIEMbL, KOMOPbLE BKIIOYAIOM
He0oCmamoyHoe O0CMUICEHUE OANCUOAEMBIX KOHEUHBIX PE3VAbMANO8
06yuenus, u OyAeT NMpearnoaararb, YTo Mojy4eHHas HHHOPMALHS O
KOHEYHBIX pPe3yJIbTaTax 00y4eHHs, B TOM YHCIIE O BBISBICHHBIX
HeJI0CTaTKax U rmpobiemMax OyJeT UCIOIb30BaThCs Kak 00paTHas CBS3b
JUISL IPOBEJICHHSI MEPOIPUSATHH U MJIAHOB KOPPEKTUPYIOIIUX JIeHCTBUH,
JUIS yITydIIeHNs1 00pa30BaTeNbHON MPOTpaMMBbl M y4EOHBIX IPOTPaMM
JVCIUIUINH,

MeaunuHCKONW OpraHu3aii 00pa30BaHUs AOJKHA TIEPHOTUTISCKH
IIPOBOJIUTH BCECTOPOHHIOIO OYEHK) 00pa308amenbHOl NpocpamMmbl,
HAIIPABJICHHYO!

146

6 |7.1.6

Ha KOHMeKCcm 06paz0eamensHo2o npoyecca, KOTOPBIA BKIIOYaeT
OpraHu3aIUIo U PECYPCHI, Cpeay O0yUeHUs U KyJIbTypy MEIUITUHCKON
opraHuzanuu 00pa3oBaHus;

147

7 (717

HA cneyuailbHble KOMNOHEHNbl o6pa306ame/sz012 npocpammaul, KOTOPbIC
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BKJIFOYAIOT ONMMCAaHNE NUCHUIINHBI 1 METOJIOB IPEIIOJaBAHNSA 1 06y‘{CHI/I}I,
KIIMHUYCCKNUX pOTaHI/Iﬁ 1 METOJOB OILICHKH,

148

7.1.8

Ha 00wjue KoHeunvle pe3yibmamst, KOTOPbIe OYIyT HU3MEPATHCS
pe3ybTaTaMy HAIMOHAIBHBIX 3K3aMEHOB, MEKTYHAPOHBIMH
9K3aMEHaMH, BEIOOPOM Kapbhephbl U Pe3yIbTaTaMH MOCIEAUIIOMHOTO
00yueHwUs;

149

7.1.9

MeaunuHcKoi OopraHm3anuun 06pa3OBaHI/I$[ CJeAyeT MoJiaraTtbCs Ha
COITMAJIbHYIO OTBETCTBEHHOCTEL/OTUETHOCTD.

7.2

OOpaTHasi CBSI3b NPENOJABaTe/Isl U CTYACHTA

150

10

7.2.1

MenuuuHcKas opranu3anys 00pa3oBaHUs J0JKHA CUCTEMATHICCKH
coOupartk, aHAIU3UPOBATh U NMPEAOCTABIATH NPEIIOJABATEISAM U
CTYICHTAM 0OPAMHYIO C6513b, KOTOPAS GKIIOUAEm UHGOPMAYUIo 0
npoyecce u RPOOYKyuu 00pa308amenbHoOl RPOSPAMMbL, U MAKHCE
BKAIOUAND UHPOPMAYUIO O HEAOOPOCOBECHHOU NPAKMUKe U
HeHaonexcawem nogedenul npenooasameneti Uid CmyOeHmos ¢ u/uiu
10pUOUYECKUMU NOCIE0CMBUAMU.

151

11

7.2.2

MeaunuHCKoi opraHu3aui 00pa3oBaHus cJieAyeT UCTIOIh30BaTh
pe3yNbTaThl OOPATHOMW CBSI3H AJIsl yIy4LISHUS] 00pa3oBaTesbHOM
NPOTrpaMMBEI.

7.3

Y4eOHble J0CTUKEHHUS CTYIeHTOB

MenuuuHcKas opraHu3alys o0pa3oBaHus J0JKHA IPOBOANUTH aHAJIH3
YuebHbIX 00CMUiCeHUll cMyOeHmo8 OTHOCUTEIHHO!

152

12

7.3.1

CB0€ell MUCCUU U KOHEUHBIX pe3ybmamos 00yyenus 00pa3oBaTeIbHON
IIPOTpaMMBbl, KOTOpast BKIIOYaeT HHPOPMAIIHIO O CpeTHEN
MIPOJIOIDKUTENEHOCTH 00y4eH s, 0ajuiax ycreBaeMOCTH, YacTOTe CAaY 1
MIPOBAJIOB HA 9K3aMEHAX, CIy4asX yCHENTHOTO OKOHYaHMS M OTUYNCIICHUS,
OTHYETHI CTYJICHTOB 00 YCIOBUIX 00y4eHNs Ha MPOMICHHBIX Kypcax, O
BPEMEHH, TPOBEJICHHOM ISl U3yUEHUsI HHTEPECYIOINX 00acTei,
BKJTFOYast KOMIIOHEHTHI 10 BBIOOPY, a Takxke co0ece10BaHUs CO
CTyZEHTaMH Ha TIOBTOPHBIX Kypcax, H co0eceI0BaHNe CO CTyIeHTaMH,
KOTOPBIE OCTABIISIET POTPaMMy 00ydeHUs,;

153

13

7.3.2

00pazoBaTebHOM MPOrpaMMmBl;

154

14

7.3.3.

00€eCIeYCHHOCTH PeCypCami.

MC,I[I/ILIPIHCKOﬁ OpraHusanuu O6p330BaHI/I$[ CJIeayeT aHaJIM3upoBaTh
y‘l€6Hbl€ 00CMUdICeHUS. CTYACHTOB OTHOCHUTCJIbHO!:

155

15

7.3.4

nux npeawecmey}ou;eeo onvlma uyczzoguit, GKJIro4arue coyuailbrvle,
OKOHOMUYECKUE, K)YJlbmypHble YCI106Usl,

156

16

7.3.5

YPOBHA IMMOATOTOBKU HAa MOMCHT MOCTYIUICHUA B MECAUIIMHCKYHO
OpraHu3anulo O6p330BaHI/I$I.

MenuIuHCKOH opraHu3anuy 00pa3oBaHUs CaeayeT HCIIOb30BaTh aHATN3
y4eOHBIX JOCTHKECHHI CTYIEHTOB, I 00ecTiedeH s 00paTHOM CBSI3N
CTPYKTYPHBIM TIOJpa3IeIeHUSIM, OTBETCTBEHHBIM 3a:

157

17

7.3.6

0TOOp CTYJICHTOB;

158

18

7.3.7

TUIAHUPOBaHUE 00pa30BaTEILHON TPOTrPaMMBbI;

+

159

19

7.3.8

KOHCYJIbTUPOBAHUE CTYJACHTOB.

7.4

BosJiieuenne 3AHHTEPECOBAHHBIX CTOPOH

MenuuuHcKas opraHu3anys o0pa3oBaHus J0JIKHA B CBOEH NporpamMmme
MOHHTOPHHIA X MEPOTIPHATHUSAX I10 OIIEHKE 00pa30BaTeIbHON POTrPaMMBI
BOBJIEKATh!

160

20

74.1

npenoaaBaTenbcxnﬁ COCTaB U CTYJICHTOB;

161

21

7.4.2

CBOIO IMUHUCTPAIUIO U YIIPpABJIICHUC.

MenuuuHCKOM opraHu3aiy 00pa3oBaHUs CIeAYeT 05 Opyeux
3aUHMEPeCcO8AHHbIX CIMOPOH, BKITIOUAIOIINX Opyaux npedcmasumerell
aKademuieckux U AOMUHUCMPAMUBHBIX COMPYOHUKOS, npedcmagumerneli
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06WecmeenHoCmu, YROIHOMOYEHHBIX OP2AH08 NO 00PA306AHUIO U
30paBoOXPAHEHUIO, NPOPECCUOHATILHBIX OP2AHUSAYUL, 4 MAKICE TUY
0MBemMCmMEeHHbIX 3a NOCIE8Y308CK0e 00pa3oeanue:

162

22

7.4.3

MIPEAOCTABIISITH JIOCTYII K pe3yJIbTaTaM OLIEHKH Kypca M 00pa3oBaTeIbHON
IPOrpamMMBl;

163

23

7.4.4

C06I/IpaTL " U3y4aTb 06paTHon CBSI3b OT HUX MO KIIMHUYECKOM IMPpaKTUKE
BBIITYCKHUKOB,

164

24

7.4.5

coOHpaTh M U3y4aTh 0OpPAaTHYIO CBS3b OT HUX O 00pa3oBaTebHOM
IIporpaMMme.

Hmozo

24

YIIPABJIEHUE U AJIMUHUCTPUPBAHUE

8.1

YnpasJieHue

165

8.1.1

MenunuHcKas opraHu3aiys 00pa3oBaHus J0JIZKHA ONPEICINTh
YIIPaBICHYECKHE CTPYKTYPHI U (DYHKIUH, BKIIOUAS UX 83AUMOOMHOUIEHUSA
€ YHUBEPCUMEMOM, eCi MeOUYUHCKAS Op2anu3ayus oopaso8anus
ABNACTNCA YACMBIO UNU QUAUATOM YHUSEpCUEmA.

MenuiHcKoH opraHu3anyu 00pa3oBaHus caeayeT B CBOMX
YIIPaBJIEHUYECKUX CTPYKTypaX ONpPEAEIUTb CIpPYKmMypHble noopasoeieHus
C yCmMaHoG1eHueM OmMeemc cmeeHHOCIMU KasicO0020 CIMPYKIMYPHO20
nodpasoenenus i BKII0YaTh B HX COCTAB:

166

8.1.2

HpCIlCTaBI/ITeﬂeﬁ AKAACMHUYICCKUX COTPYJAHUKOB;

167

w

8.1.3

CTYyJIEHTOB,

168

8.14

6py2ux 3aurmepeco6aHHblX CMOpPOH, BKIIIOUAOIINX HpeI[CTaBPITeHeﬁ
MUuHucmepcmea O6p(13060Hld}1 u 30pa600xpaHesz, cekmopa
30pa600xpanenuﬂ u O6W€CWZ6€HHOCWLM,

169

8.1.5

MeaunuHCKOW opraHu3aui 00pa3oBaHus cJieayeT 00eceunThb
npPO3PAYHOCHb CACTEMBI YIIPABICHUS U MPUHUMAEMbBIX PEIICHHUM, KOTOPBIC
nyoauKyomest 6 Olojlemensx, pasmewaromes na seo-caime BY3a,
BKIIOUAIOMCSL 8 NPOMOKOIbL 0151 O3HAKOMIIEHUS, U UCNOTHEHUS.

8.2

AKaJeMUYeCKoe PYKOBOICTBO

170

8.2.1

MenuuuHcKas opraHu3anys 00pa3oBaHus JOJIZKHA SICHO OTPEeINTh
OTBETCTBEHHOCTb AKAOEMUUECKO20 PYKOBOOCHSA B OTHOILICHUH
pa3paboTKHu M ynpaBieHHs 00pa3oBaTeIbHON IPOrPaMMBL.

171

8.2.2

MC,Z[I/ILIPIHCKOﬁ OpraHusanuu 06p330BaHI/I$[ cjaeayeTr nepuoandeCcKu
IIPOBOAUTH OILICHKY aKaIECMUYICCKOI'0 pyKOBOACTBA OTHOCUTCIILHO
JOCTHIKCHUSA CBOEH MUCCUH M KOHEYHBIX PE3YJIbTATOB 06y‘IGHI/I}I.

8.3

Bromxer Ha 0o0y4yeHHe M ACCHTHOBAHUE PecypcoB

MCZ[HL[I/IHCI(&?[ OpraHusanus O6paSOBaHI/I$I JOJIZKHA:

172

8.3.1

HMETh YeTKUH KpYT 0043aHHOCTEH U OTHOMOYHH IO 00ECTIEYSHHIO
00pa3zoBaTebHON MPOTpaMMBbI PECYpPCaMH, BKITIOUAs IIEJIEBON OFOKET HA
oOyueHwue;

173

8.3.2

BBIACIATH PECYPCHI, H€O6XO)_II/IMLIC JIJIA BBIIIOJTHCHUA 06pa30BaTeJ'ILHOI7[
IpOorpaMMBbl U pacCIipeaAciiATh O6paSOBaT€J'ILHLI€ PECypPChI B COOTBETCTBUE C
nux HOTpC6HOCT$IMI/I.

174

10

8.3.3

Cucrema (1)I/IHaHCI/Ip0BaHI/IH MeZ[HHHHCKOﬁ OpraHusalnumn 06p330BaHI/IH
JAOJKHA OCHOBBIBATHCA HAa TPUHIOUIIAX 3(1)(1)6KTI/IBHOCTI/I,
PE3YJIbTATUBHOCTH, HPUOPUTETHOCTH, ITIPO3PAYHOCTHU, OTBETCTBEHHOCTH,
Ppa3rpaHuviCHud U CAMOCTOATCIIbHOCTHU BCEX ypOBHeﬁ 6I0,H)KCTOB.

MGI[HHHHCKOﬁ OpraHu3anuun 06p330BaHI/I${ cjaenyer:

175

11

8.34

MIPEJOCTABUThH JOCTATOYHYIO aBTOHOMHIO B PAaCHpPEACTICHUN PECYPCOB,
BKJTIOYas JOCTOHHOE BO3HArpakJIeHUE MpenoaBaTeiei B opsIke
JOCTIDKEHHSI KOHEUHBIX Pe3yJIbTaToOB 00ydeHus,;

176

12

8.3.5

TP pacipeIeIeHUH PECypCcoB, IPUHUMATh BO BHUIMaHHE, HAYIHbIE
JIOCTYIKEHUS B 00JIACTH MEMIIMHBI M TPOOJIEMBI 37I0POBBs OOIIECTBA U UX
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MOTPEOHOCTH.

8.4

AHMHHHCTpaTI/IBHLIﬁ TaT U MECHCJKMCHT

MenuiHcKas OpraHu3aiis 00pa3oBaHus J0JKHA UMCTh
CcOOMBEEMcmayIouuil AOMUHUCMPAMUBHBLI WMAm, BKIIIOYas UX
KOJIUYeCmeo U coCmas 6 COOMEemcmeuu ¢ Keaiupurayuetl, 1 TOTO
YTOOBI:

177

13

8.4.1

obecrieunTh BHEIpEHHE 00pa30BaTeNbHON IPOrpaMMBbl U
COOTBETCTBYIOIUX BUAOB AEATEIBHOCTH;

178

14

8.4.2

rapaHTUPOBATh HAJICIKAICEC YIIPABJIICHHUC U paclIp€ACJICHUC PECYPCOB.

179

15

8.4.3

MenuuuHCKO# opraHu3aniy 00pa3oBaHuA cjeayeT pa3padoTaTh n
BHEJIPUTH BHYTPEHHIOIO IIPOrpaMMy 00OECIICUCHHUS KauecTBa
MEHEIKMEHTA, BKJIIOYAIOIIYI0 PACCMOTPEHUE MTOTPEOHOCTEH IS
YIIy4IICHNUS], U IPOBOJUTH PETYILIPHBIA 0030p 1 aHAJIN3 MEHEDKMEHTA.

8.5

B3aumopeiicTBHe ¢ CEKTOPOM 31PaBOOXPAHEHUS

180

16

8.5.1

MenuiHcKast OpraHu3aliiis 00pa3oBaHus JOJKHA UMETh
KOHCMPYKMUGHOe 83auMooeticmsue ¢ CEKTOPOM 3/IpaBOOXPaHEHUs], CO
CMEXHBIMU CEKTOPaMH 3IpaBOOXPAaHCHHsI OOIIIECTBA M TPABUTEIILCTRA,
sKIoOuaowee 0o Men un@opmayuets, COmpyoOHU4ecmso u UHUYUAMUGH
opeanuzayuu, Komopoe cnocoocmayem 0becneyenuo
K6AnUupUUupoSaHHbIMU 8PA4AMU 6 COOMEEMCMEUL ¢ NOMPEOHOCMAMU
obwecmaa.

181

17

8.5.2

MeauiuHCKOM OpraHu3aluy 00pa3oBaHus cjeayeT NIpHIaTh
oghuyuanvHwill cmanyc compyoHuyecmsy ¢ TapTHEPaMH B CEKTOPE
31paBOOXPAHCHHS, KOMOPOe GKII0UAen 3aKmIoueHue 0QUYUATbHbIX
coenawieHuil ¢ onpeoeieHueM cooepiucanus u hopm compyonuiecmea
U/UIU 3AKTI0YEHUs. COBMECTHO20 KOHMPAKMA U co30aHue
KOOPOUHAYUOHHO20 KOMUmMemd, U NposedeHue cO8MeCmHbIX
Meponpusmuil.

Hmozo

17

MHNOCTOSAHHOE OGHOBJIEHUE

MenuiHCKas OpraHu3aIis 00pa30oBaHUs J0JKHA KaK JTHHAMUYHBINA U
COIMATEHO-OTBETCTBCHHBI HHCTHTYT:

182

9.11

WHHUIMMPOBATh IPOLETYPHI PEryISIpHOTO 0030pa 1 mepecMoTpa
COJIepKaHMsl, pe3yJIbTaTOB/KOMIIETEHIINH, OLICHKH B y4eOHO Cpeasbl,
CTPYKTYpPBI M QYHKIMH, JOKYMEHTHPOBATh U YCTPAHATh HEAOCTATKH;

183

9.1.2

BBIJIEIISITH PECYPCOB AJIsl HENPEPBIBHOTO YIIyUIICHNUSI.

MenuHCKOH opraHu3anuy 00pa3oBaHUs CaeqyeT:

184

9.1.3

0a3upoBaTh MPOIECC OOHOBIICHHS HA MPOCICKTUBHBIX UCCICIOBAHUAX U
aHaJIM3aX U Ha Pe3yJIbTaTax COOCTBEHHOTO M3YYCHUS, OLICHKH U
JIUTEPATYPHI [0 MEAUIIMHCKOMY 00pa30BaHUIO;

185

9.14

rapaHTUupoBaTh, YTO HNPOLIECC OOHOBIICHHUS U PECTPYKTYpHU3allu MIPUBOJAUT
NEepecCMoTpy CBOCH ITOJIUTHKU U IMPAaKTUKHU B COOTBETCTBHUU C
NpeAUICCTBYIOIINM OIIBITOM, TeKyIHCﬁ ACATCIIbHOCTBIO U IEPCIICKTUBAMU
Ha 6yHyIII€C; HaIlpaBJIATh ITPOLECC OOHOBIJICHHS Ha CJICAYIOIINE BOIPOCHI.

186

9.15

AHaHTaIII/IH TOJIOKEHU O MUCCUHN U KOHCYHBIX PE3YJIbTATOB K HAYYHOMY,
COIMAJIbHO-OKOHOMHUYCCKOMY UM KYJIbTYPHOMY PA3BUTHIO 06H.I€CTBa.

187

9.16

Momudukanus KOHEUYHBIX PE3yIbTaTOB 00yUYCHHS BHIITYCKHUKOB B
COOTBETCTBHUE C JOKYMEHTHPOBAHHBIMU TOTPEOHOCTSIMU CPEIBI
ITOCJIEAUIUIOMHOM ITOATOTOBKH, BKIKOYAIONIAs KIMHUYECKAE HABBIKH,
ITOJIFOTOBKY B BOIPOCAx OOMIECTBEHHOIO 3/J0POBbsS U YUaCTHE B IPOIIECCE
OKa3aHUs MEIULMHCKONU MOMOIIM NAlMEHTaM B COOTBETCTBUU C
00513aHHOCTSIMH, KOTOPBIC BO3JIarar0TCs Ha BBIIIYCKHHUKOB ITOCITE
oxonuanus BY3a.

188

9.1.7

AHaHTaIII/IH MOACIN O6paSOBaT€J'ILHOI71 IporpaMMbl U METOJUYCCKUX
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TIOAXOJ0B C LEJIBIO FapaHTHUX TOI'0, YTO OHU ABJIAIOTCS
COOTBETCTBYIOIIINMHU U YMECTHBIMHU U IPUHUMAET BO BHUMAHNE
COBPEMCHHBLIC TCOPUU B 06pa30BaHI/II/I, METOOOJIOTHUIO o6yquHe B3pOCJIBIX,
TIPUHIUIIBI aKTUBHOT'O 06y‘IeHI/IH.

189

9.1.8

KoppekTupoBka 31eMeHTOB 00pa3oBaTeIbHOM NPOrpaMMBbl U UX
B3aUMOCBSI3b B COOTBETCTBHH C JOCTH)KEHHSIMHU B OMOMEIHUIHCKUX,
MOBEICHUECKUX, COI[UATBHBIX U KIMHUUECKUX HayKax, C U3MEHEHUSIMU
JeMorpapuYecKOi CUTYaIlK U COCTOSHHS 3710POBbsI/CTPYKTYPBI
3a00JIEBAEMOCTH HACEJICHHS ¥ COLMAIbHO-D)KOHOMHUYECKHX U KYJIBTYPHBIX
YCIIOBH, ¥ IIpOLIeCC KOPPEKTUPOBKHU OyeT 00ecrednBaTh BKIIOUCHHE
HOBBIX COOTBETCTBYIOIINX 3HAHUH, KOHIEINI X METOJIOB, U HCKITIOYCHHUE
yCTapeBIIUX.

190

9.1.9

Pa3pa60TI<a MIPUHIUIIOB OLCHKH, U MECTOJA0B MPOBECACHUA U KOJINICCTBA
OK3aMCHOB B COOTBCTCTBUU C USMCHCHUAMHN B KOHCYHBIX PE3YyJIbTAaTaX
06yqu1/m 1 MCTOAaX NPCroJaBaHus U O6y‘IeHI/IH.

191

10

9.1.10

ApanTarys MoJMTHKH Habopa CTYACHTOB U METOIOB 0TOOpa CTYIEHTOB C
Y4ETOM U3MEHSIOIIUXCS 0KUIaHUH B 00CTOSATENBCTB, IIOTPEOHOCTEH B
KaJIpOBBIX pecypcax, uaMeHeHuit B cucreme 10 MOO-ckoro o6pa3oBaHus
1 IOTpeOHOCTEH 00pa30BaTEIbHOI MPOrPaMMEI.

192

11

9.111

AjanTtanys NOJIMTHKHA Habopa ¥ (OPMHUPOBAHUS aKaJAeMHUYECKOTO LITaTa
COTPYJIHHKOB B COOTBETCTBHH C M3MEHSIONIMMHCS TOTPEOHOCTAMM.

193

12

9.1.12

OO6HOBIIEHHE 00PA30BATEIILHBIX PECYPCOB B COOTBETCTBUU C
W3MEHSIOIINMHUCS TTIOTPEOHOCTAMH, KakK, HapuMep, Habop CTYJCHTOB,
YHCIIO U MPOGHIb aKaAEMHUYECKUX COTPYIHUKOB, 00pa3oBaTebHas
nporpaMma.

194

13

9.1.13

VYirydmenne npomecca MOHUTOPHHTA M OLIEHKH 00pa30BaTeNIbHOM
IIPOTPaMMBI.

195

14

9.1.14

CoBeplIeHCTBOBaHNE OPTaHU3AMOHHONW CTPYKTYPbI U TIPHHIUIIOB
ynpasieHus Ui odecriedeHus 3P HEKTUBHOM ESITEIFHOCTH B YCIIOBHUIX
N3MEHSIOIINXCS 00CTOSATENHCTB M IOTPEOHOCTEH, 1, B TIEPCIIEKTHBE, JUIs
YIOBIIETBOPEHNUS] HHTEPECOB PA3IMYHBIX TPy 3aMHTEPECOBAHHBIX
CTOpOH.

Hmozo

13

HUTOI'O B OBIIEM
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